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Scope of Work

The Scope of Work proposes the physical work that needs to be accomplished
within the project. This work gives specific instructions detailing the project’s
physical location and what has been identified as a requirement or purpose of the
project. The Scope of Work is the individual project and what will need to be added
and done throughout the project. This may include:

e Installations

¢ New Transportation Facilities (roadways, bridges, sidewalks, shared-use
paths...)

e Milling and Resurfacing

e Rehabilitation

e Safety Projects

e Landscaping
The Scope of Work is created within the Planning phase and will be updated
throughout each phase.

The Scope of Work is often mistaken for the Scope of Services. More information
can be found regarding the Scope of Services in PMG 225 or the Scope of
Services Webpage. If the Scope of Work is changed after Notice to Proceed, the
Scope of Services will require updates which will need to be processed through a
Supplemental Agreement (SA). An SA will contain the additional work required for
the project or the removal of work originally within the Scope of Work.
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https://www.fdot.gov/designsupport/pm/resourcepage
https://www.fdot.gov/designsupport/scope/default.shtm
https://www.fdot.gov/designsupport/scope/default.shtm
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