
TIME Subject Presenter

1:00 - 1:30 Opening Remarks Dan Hurtado

1:30 - 2:30 Introductions/Icebreaker PMA Team 

2:30 - 3:00

3:00 - 3:15 

3:15 - 4:15 Personal Values Bryan Dillion (FHWA)

4:15 - 5:00 Team Building Kaitlin Morgan 

8:00 - 8:30

Chris Edmonston , Katasha Cornwell,  Kathy Thomas,

 Rob Jessee,  Amon Webb, Chad Williams

12:00 - 1:00

1:00 - 2:30 Communication Skills Michael Livingston

2:30 - 2:45 

2:45 - 3:45 Communication Styles Bryan Dillion (FHWA)

3:45 - 5:00 Time Management Susan Cragg 

5:30 - 7:00

8:00 - 8:30

8:30 - 9:45 Community Engagement Leo Hampton

9:45 - 10:00 Secretary Perdue Video Communications Office 

10:00 - 10:15

10:15 - 11:00 Media Relations Jessica Ottaviano

11:00 - 12:00 Collaboration / Conflict Resolution Bryan Dillion (FHWA)

12:00 - 1:00

1:00 - 2:00 Resilient Transportation Facilities Tony Frye

2:00 - 2:30

2:30 - 3:30 Changing Technology within FDOT Vern Danforth 

3:30 - 5:00 Plans Reviewer Rob Quigley 

8:00 - 8:30 

8:30 - 9:45 Leadership Skills Michael Livingston 

9:45 - 10:00

10:00 - 12:00 FDOT Emergency Response Irene Cabral 

12:00 - 1:00

1:00 - 5:00  Project Management in a Digital World David Unkefer & Bryan Dillion (FHWA)

8:00 - 12:00  Critical Thinking for Project Management Roy Siegel (FHWA)

LUNCH BREAK

FRIDAY 2/9

8:30 - 12:00 Life of a Project

BREAK

LUNCH BREAK

BREAK & Group Photo

THURSDAY 2/8
KAHOOT Quiz & Discussion

BREAK

LUNCH BREAK

BREAK

Networking Event (OPTIONAL)

WEDNESDAY 2/7
KAHOOT Quiz & Discussion

KAHOOT Quiz & Discussion

2024 Project Management Academy           

MONDAY 2/5

KAHOOT Quiz & Discussion

BREAK

TUESDAY 2/6


