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& Agenda

ÅLeadership Remarks ð Mike Heffinger, P.E., 

ÅCPM Update ð Catalina Chacon, P.E.

ÅBid Questions & Revisions ð Ed Kestory, P.E.,

ÅSigning & Sealing 3D Design ð Naziru Isaac, P.E.

ÅACEC Update ð Mark Hales, P.E.

ÅE & Os with Pay Item Quantities ð John Hatfield, P.E.

ÅBREAK

ÅBABA Requirements ð Missy Hollis

ÅISD Updates ð Kellie Smith 

ÅInterchanges ð Steven Buck, P.E.

ÅProgram Management Update ð Kathy Alexander-Corbin

ÅEnvironmental Updates ð Nicole Belian

ÅSurvey & Mapping Update ð Marika Tremblay

ÅITS Design Resources ð Tushar Patel

ÅGeotech Update ð Tom Kunzen, P.E.
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CPM Updates

ÅNew CPM Staff Members

ÅOrganizational Moves

ÅDCPME Review

ÅPavement Designs

ÅFY 2026 Lockdown

Catalina Chacon, P.E.
DCPME

Shaune Clark Tyler Paura



FY 2026 Lockdown ð Consultant Plan

8/8/2025 FORECAST FORECAST

PERFORMANCE REPORT SUMMARY YTD TOTAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Comments Balance WorkMix PM Month CC Cnty CstC

PLAN $ 168.42 168.42 15.85 35.12 10.11 11.71 23.28 9.09 13.23 9.29 6.26 8.98 11.29 14.21

PERFORMANCE  (MONTH) $ 15.85 35.12 10.11 11.71 23.28 9.09 13.23 9.29 6.26 8.98 11.29 14.21

PERFORMANCE (YTD) $ 168.42 15.85 50.97 61.08 72.79 96.07 105.16 118.39 127.69 133.95 142.93 154.22 168.42

RESULT  (TARGET 95% - 105%) % 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

PLAN # 167 167 25 39 15 12 18 5 11 8 7 12 9 6

PERFORMANCE  (MONTH) # 25 39 15 12 18 5 11 8 7 12 9 6

PERFORMANCE (YTD) # 167 25 64 79 91 109 114 125 133 140 152 161 167

RESULT  (TARGET 95% - 105%) % 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

ADDED PROJECTS (MONTH) $ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ADDED PROJECTS (MONTH) # 65 2 2 11 8 5 6 4 12 6 2 7

DISTRICT 05 LOCKDOWN CONSULTANT PLAN FOR 2025 / 2026

# DST FIN PRJ PROJECT DESCRIPTION
PH

EST $ ST JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Comments

Fund / 

Balance WorkMix PM Month CC Cnty CstC

01 5 237099-1 DISTRICTWIDE MISC DRAINAGE STUDIES/DESIGN32 0.10 0.10 PRELIMINARY ENGINEERINGKSH Jul 4 DIST/ST-WIDE 553

02 5 237974-1 DISTRICTWIDE TRAFFIC ENGINEERING CONTINUING SERVICES32 3.27 3.27 PRELIMINARY ENGINEERINGZSZ Jul 4 DIST/ST-WIDE 562

03 5 237975-1 DISTRICTWIDE DRAINAGE PROJECTS DESIGN CONSULTANT32 0.50 0.50 DRAINAGE IMPROVEMENTSEYS Jul 4 DIST/ST-WIDE 510

04 5 237984-2 DISTRICTWIDE CONSULTANT CEI SUPPORT AREAWIDE62 3.98 1.04 1.00 0.80 0.67 0.47 Split - Jul 1.04, Oct 1.00, Jan 0.80, Apr 0.67, Jun 

0.47
INSPECT CONSTRUCTION PROJS.AJS Jul 4 DIST/ST-WIDE 506

05 5 241068-1 DISTRICTWIDE ENGR CONSULTANT APPRAISAL & LEGAL42 4.08 0.38 1.23 1.23 1.23 Split - Jul 0.38, Nov 1.23, Feb 1.23, May 1.23 RIGHT OF WAY ACTIVITIESJMB Jul 4 DIST/ST-WIDE 551

06 5 241084-2 DISTRICTWIDE MATERIALS CONSULTANT CONTRACT TESTING32 0.50 0.25 0.25 Split - Jul 0.25, May 0.25 TECHNICAL ASSISTANCE TMD Jul 4 DIST/ST-WIDE 519

07 5 241085-1 UTILITIES CONTINUING SERVICES CONTRACT 32 1.48 1.48 0.00 Split - Jul 1.48, Feb 0.001 PRELIMINARY ENGINEERINGSLN Jul 4 DIST/ST-WIDE 546

08 5 241124-2 DISTRICTWIDE STRUCTURES MAINTENANCE DESIGN/MINOR PROJECTS32 0.16 0.05 0.11 Split - Jul 0.05, Mar 0.11 PRELIMINARY ENGINEERINGJJJ Jul 4 DIST/ST-WIDE 538

09 5 416620-1 DISTRICTWIDE VALUE ENGINEERING CONSULTANT32 0.10 0.10 PRELIMINARY ENGINEERINGTAB Jul 4 DIST/ST-WIDE 542

10 5 417074-1 DISTRICTWIDE QUALITY ASSURANCE PLANS REVIEW32 0.75 0.51 0.24 Split - Jul 0.51, Dec 0.24 PRELIMINARY ENGINEERINGALS Jul 4 DIST/ST-WIDE 542

11 5 437512-1 MODAL DEVELOPMENT TECH SUPPORT & PUBLIC OUTREACH12 0.30 0.15 0.15 Split - Jul 0.15, May 0.15 CORRIDOR/SUBAREA PLANNINGJAS jul 4 DIST/ST-WIDE 530

12 5 441015-1 SR 434 FROM RANGELINE ROAD TO US 17-92 62 0.40 0.40 PAVEMENT ONLY RESURFACE (FLEX)DDD Jul 7 SEMINOLE 506

13 5 441113-2 I-4 (SR 400) AT DARYL CARTER PARKWAY INTERCHANGE LANDSCAPING62 0.17 0.17 LANDSCAPING ALS Jul 7 ORANGE 506

14 5 441141-1 SR 464 FROM SR 500 (US 27/301) TO SR 35 62 0.11 0.11 RESURFACING EPV Jul 1 MARION 506

15 5 443838-1 SR 434 FROM RANGELINE RD TO 525' WEST OF SR 15/600/US17-9262 0.46 0.46 TRAFFIC OPS IMPROVEMENTDDD Jul 1 SEMINOLE 506

16 5 445696-2 SR 438 AT LE HAVRE BLVD/COAST LINE DR AND DARDANELLE DR62 0.61 0.61 SAFETY PROJECT DDD Jul 1 ORANGE 506

17 5 448773-1 SR 483 (CLYDE MORRIS) FROM SR 400 (BEVILLE RD) TO N OF DUNN AVE32 1.50 0.58 0.92 Split - Jul 0.58, Split Feb 0.92 PEDESTRIAN SAFETY IMPROVEMENTJTG Jul 7 VOLUSIA 542

18 5 448859-1 DISTRICTWIDE TRAFFIC OPERATIONS PROJECT MANAGEMENT CONTINUING SERVICES32 1.37 0.50 0.87 Split - Jul 0.50, Dec 0.87 TRAFFIC ENGINEERING STUDYDDS Jul 4 DIST/ST-WIDE 562

19 5 450214-1 CSC FOR SAFETY TECHNICAL SUPPORT AND PUBLIC OUTREACH12 1.61 0.80 0.81 Split - 0.80, Oct 0.81 CORRIDOR/SUBAREA PLANNINGSHP Jul 4 DIST/ST-WIDE 547

20 5 450270-1 CSC FOR SAFETY TECHNICAL SUPPORT & PUBLIC OUTREACH12 1.25 0.60 0.65 Split - Jul 0.60, Jan 0.65 TRANSPORTATION STATISTICSSHP Jul 4 DIST/ST-WIDE 547

21 5 450577-1 SR 527 / ORANGE AVE FROM MAGNOLIA AVE TO SR 5062 0.21 0.21 PAVEMENT ONLY RESURFACE (FLEX)SMJ Jul 7 ORANGE 506

22 5 450583-1 SR 436 FROM LAKE HOWELL ROAD TO ORANGE COUNTY LINE62 0.68 0.68 PAVEMENT ONLY RESURFACE (FLEX)BXH Jul 7 SEMINOLE 506

23 5 450771-1 I-95/SR 9 FROM SOUTH OF SR 50 TO SR 46 62 2.22 2.22 RESURFACING EPV Jul 1 BREVARD 506

24 5 451343-1 CONTRACTUAL SERVICES CONTRACT FOR SAFETY PUBLIC OUTREACH12 1.00 0.50 0.50 Split - Jul 0.50, Jan 0.50 CORRIDOR/SUBAREA PLANNINGSHP Jul 4 DIST/ST-WIDE 547

25 5 453709-1 STRUCTURES MAINTENANCE MISCELLANEOUS BRIDGE DECK/APPROACH SLAB REPAIR62 0.18 0.18 BRIDGE-REPAIR/REHABILITATIONTSR Jul 7 DIST/ST-WIDE 506

26 5 237984-3 CONSULTANT CEI SUPPORT PUBLIC MEETING INFORMATION OFFICERS62 0.86 0.86 INSPECT CONSTRUCTION PROJS.TJC Aug 4 DIST/ST-WIDE 506

27 5 241135-1 DISTRICTWIDE HAZARDOUS MATERIALS REMEDIATION CONTRACT32 0.50 0.50 ENVIRONMENTAL TEST/MITIGATENMB Aug 4 DIST/ST-WIDE 501

28 5 411998-1 DISTRICTWIDE SURVEY & MAPPING 32 1.05 1.05 PRELIMINARY ENGINEERINGNXC Aug 4 DIST/ST-WIDE 559

29 5 415409-1 DISTRICTWIDE LANDSCAPE/ARCHITECT DESIGN/REVIEWS32 0.92 0.92 PRELIMINARY ENGINEERINGJSL Aug 4 DIST/ST-WIDE 542

30 5 418403-3 SR 600 (US 17/92) FROM PLEASANT HILL RD TO PORTAGE ST32 0.56 0.56 ADD LANES & RECONSTRUCTTAB Aug 4 OSCEOLA 542

31 5 419772-3 I-95 INTERCHANGE AT SR 5 (US 1) 32 1.04 1.04 INTERCHANGE - ADD LANESKCE Aug 7 VOLUSIA 542

32 5 427056-1 SR 50/SR 33 FROM CR 565 (VILLA CITY) TO 2ND ST32 0.14 0.14 NEW ROAD CONSTRUCTIONSCC Aug 1 LAKE 542

33 5 434437-5 DISTRICTWIDE GENERAL ENGINEERING CONSULTANT CONTRACT32 5.33 4.00 1.33 Split - Aug 4.00, Jan 1.33 PRELIM ENG FOR FUTURE CAPACITYLAB Aug 4 DIST/ST-WIDE 520

34 5 436094-3 DISTRICTWIDE GENERAL ENGINEERING CONSULTANT CONTRACT32 5.73 5.73 PRELIM ENG FOR FUTURE CAPACITYLAB Aug 4 DIST/ST-WIDE 520

35 5 438562-1 I-75 (SR 93) REST AREA MARION COUNTY FROM N OF SR 484 TO S OF SR 20062 0.19 0.19 REST AREA MEO Aug 1 MARION 506

36 5 439045-2 TSM&O CONTINUING SERVICES CONTRACT FOR DESIGN32 0.37 0.37 PRELIMINARY ENGINEERINGJSL Aug 4 DIST/ST-WIDE 542

37 5 440787-1 SR 15A AT SR 44 - SOUTHBOUND RIGHT TURN LANE42 0.20 0.20 ADD RIGHT TURN LANE(S)RWT Aug 7 VOLUSIA 551

38 5 440816-6 PUSHBUTTON CONTRACTOR PROGRAM SIGNAL ENHANCEMENT FY2632 0.80 0.58 0.08 0.08 0.08 PB; Split - Aug 0.58, Nov 0.08, Jan 0.08, Apr 

0.08
TRAFFIC OPS IMPROVEMENTKAM Aug 7 DIST/ST-WIDE 562

39 5 444787-1 SR 401 BRIDGE REPLACEMENT 32 0.65 0.65 PD&E/EMO STUDY TAB Aug 9 BREVARD 542

40 5 445213-1 SR 518 (EAU GALLIE BLVD) FROM SARNO RD TO WEST OF APOLLO BLVD62 0.71 0.71 PAVEMENT ONLY RESURFACE (FLEX)RWT Aug 7 BREVARD 506

41 5 445295-1 SR 471 FROM CR 478A TO SR 35/US 301 62 0.98 0.98 PAVEMENT ONLY RESURFACE (FLEX)JJF Aug 7 SUMTER 506

42 5 445685-1 SR 33/CR 33 FROM S OF EDGEWOOD BOYS RANCH RD TO S OF WRIGHT ST62 0.95 0.95 SAFETY PROJECT TAB Aug 1 LAKE 506

43 5 445772-1 SR 500 @ CLARCONA OCOEE RD 62 0.35 0.35 TRAFFIC SIGNALS SMJ Aug 1 ORANGE 506

44 5 446445-1 TRUCK PARKING CENTRAL FLORIDA CORRIDOR - SEMINOLE COUNTY SITE32 0.41 0.41 PARKING FACILITY MEO Aug 1 SEMINOLE 542

45 5 446445-2 TRUCK PARKING CENTRAL FLORIDA CORRIDOR - EASTBOUND VOLUSIA COUNTY SITE32 0.55 0.36 0.19 Split - Aug 0.36, Dec 0.19 PARKING FACILITY BRS Aug 1 VOLUSIA 542

46 5 446445-5 TRUCK PARKING CENTRAL FLORIDA CORRIDOR - OSCEOLA COUNTY SITE42 0.51 0.51 PARKING FACILITY JXD Aug 1 OSCEOLA 551

47 5 448773-1 SR 483 (CLYDE MORRIS) FROM SR 400 (BEVILLE RD) TO N OF DUNN AVE42 0.10 0.10 PEDESTRIAN SAFETY IMPROVEMENTJTG Aug 7 VOLUSIA 551

48 5 448858-1 DISTRICTWIDE GENERAL PLANNING CONSULTANT12 1.00 1.00 TRANSPORTATION PLANNINGAHG Aug 4 DIST/ST-WIDE 501

49 5 449288-1 CSC PD&E AND PLANNING SUPPORT 22 0.85 0.85 PD&E/EMO STUDY MTT Aug 4 DIST/ST-WIDE 501

50 5 450417-1 SR 519/FISKE BLVD AT LEVITT PARKWAY/LAKEMOUR BLVD SIGNALIZATION62 0.39 0.39 TRAFFIC CONTROL DEVICES/SYSTEMAJM Aug 1 BREVARD 506

51 5 450539-1 PLEMO BDI GPC (GEC) CONTINUOUS SERVICES CONTRACT12 0.63 0.63 TRANSPORTATION PLANNINGAHG Aug 4 DIST/ST-WIDE 501

52 5 450632-1 SR-A1A FROM HIDDEN COVE TO SEA DUNES DR 62 0.40 0.40 PEDESTRIAN SAFETY IMPROVEMENTSMJ Aug 1 BREVARD 506

53 5 450635-1 SR 48/SR 475 FROM BELT AVENUE TO NOBLE AVENUE62 0.22 0.22 PAVEMENT ONLY RESURFACE (FLEX)WAI Aug 7 SUMTER 506

54 5 450638-1 SAND LAKE RD FROM EAST OF ORANGE BLOSSOM TRAIL TO ORANGE AVE62 0.71 0.71 PAVEMENT ONLY RESURFACE (FLEX)RSF Aug 7 ORANGE 506

55 5 450666-1 SR A1A FROM SR 5 / S RIDGEWOOD AVE TO DAVIS ST62 1.04 1.04 PAVEMENT ONLY RESURFACE (FLEX)AJM Aug 7 VOLUSIA 506

DISTRICT 05 CONSULTANT PLAN (FY26)

Consultant Acquisition

Dollar

Consultant Acquisition

Number

ADDED PROJECTS - NEW & 

ADVANCED

 Updated

Best viewed at 75% zoom.

Forecast uses programmed amounts from work program (red below).

Yellow and blue highlighted projects are only for internal system follow-up and highlighting will be removed once 

reporting system checks are complete. You may safely ignore these markings. Thank you.

Grey shaded rows might be removed from lockdown pedning CO confirmation.

> $5M



FY 2026 Lockdown ð Letting Plan

=IFNA(XLOOKUP(H35,'PIVOT-BID ANALYSIS BY WORKMIX'!$A:$A,'PIVOT-BID ANALYSIS BY WORKMIX'!$P:$P),0)

 Updated 8/11/2025 ACTUAL FORECAST
LD

PERFORMANCE REPORT SUMMARY YTD TOTAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Over/Under % Diff Over/Under % Diff Auth Estimate

No. 

Bids COMMENTS County Mth WP $

Forecast 

%

Forecast 

$

URBAN $ PLAN $ 585.08 585.08 50.39 10.84 18.87 39.97 11.38 20.73 23.22 9.86 54.25 65.67 208.60 71.31 =IF($Z76>0,XLOOKUP($F76,'LETTING ANALYSIS'!$A$5:$A$50,'LETTING ANALYSIS'!$C$5:$C$50,0),XLOOKUP($F76,'LETTING ANALYSIS'!$A$5:$A$50,'LETTING ANALYSIS'!$B$5:$B$50,0))

PERFORMANCE (MONTH)$ 50.39 10.84 18.87 39.97 11.38 20.73 23.22 9.86 54.25 65.67 208.60 71.31

PERFORMANCE (YTD)$ 585.08 50.39 61.23 80.09 120.06 131.45 152.18 175.40 185.25 239.50 305.17 513.77 585.08

RESULT  (TARGET 95% - 105%)% 100.0% 100.0% 100.0%100.0% 100.0% 100.0% 100.0% ###### 100.0% 100.0% 100.0%100.0% 100.0%

URBAN # PLAN # 63 63 7 6 6 5 4 5 4 3 6 8 6 3

PERFORMANCE (MONTH) # 7 6 6 5 4 5 4 3 6 8 6 3

PERFORMANCE (YTD)# 63 7 13 19 24 28 33 37 40 46 54 60 63

RESULT  (TARGET 95% - 105%)% 100.0% 100.0% 100.0%100.0% 100.0% 100.0% 100.0% ###### 100.0% 100.0% 100.0%100.0% 100.0%

ADDED PROJECTS (MONTH)$ 0

ADDED PROJECTS (MONTH)#

PLANNED AND ADDED (YTD)$ 585.08 50.39 61.23 80.09 120.06 131.45 152.18 175.40 185.25 239.50 305.17 513.77 585.08

PLANNED AND ADDED (YTD)# 63 7 13 19 24 28 33 37 40 46 54 60 63

> $15M Black=low bid; Red=forecast; Blue=needs programmed Auth LD

# PM FIN PRJ PROJECT DESCRIPTION CC WORKMIX CONTEXT LD EST STA JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Over/Under % Diff Over/Under % Diff Estimate COMMENTS County Mth

01 ALS 441113-2 I-4 (SR 400) AT DARYL CARTER PARKWAY INTERCHANGE LANDSCAPING7 LANDSCAPING 1.97 1.97 0 ORANGE Jul

02 SMJ 450577-1 SR 527 / ORANGE AVE FROM MAGNOLIA AVE TO SR 507 PAVEMENT ONLY RESURFACE (FLEX) 0.41 0.41 0 ORANGE Jul

03 TAB 445685-1 SR 33/CR 33 FROM S OF EDGEWOOD BOYS RANCH RD TO S OF WRIGHT ST1 SAFETY PROJECT 7.64 7.64 0 LAKE Jul

04 SMJ 445772-1 SR 500 @ CLARCONA OCOEE RD 1 TRAFFIC SIGNALS 2.25 2.25 0 ORANGE Jul

05 AJM 450417-1 SR 519/FISKE BLVD AT LEVITT PARKWAY/LAKEMOUR BLVD SIGNALIZATION1 G/W TRAFFIC CONTROL DEVICES/SYSTEM 1.40 1.40 0 BREVARD Jul

06 AJM 451310-1 SR 519 (FISKE BLVD) FROM BARBARA JENKINS TO SR 520 (KING ST)1 G/W SAFETY PROJECT 2.46 2.46 0 BREVARD Jul

07 EPV 450771-1 I-95/SR 9 FROM SOUTH OF SR 50 TO SR 46 1 BDI RESURFACING 34.26 34.26 0 BREVARD Jul

08 DDD 441015-1 SR 434 FROM RANGELINE ROAD TO US 17-92 7 PAVEMENT ONLY RESURFACE (FLEX) 3.43 3.43 0 SEMINOLE Aug

09 BRS 450623-1 SR 60 FROM TURNPIKE TO INDIAN RIVER COUNTY LINE7 PAVEMENT ONLY RESURFACE (FLEX) 1.92 1.92 0 OSCEOLA Aug

10 MCH 453438-1 SR 44 OVER INDIAN RIVER (SOUTH CAUSEWAY)790152 BEARING PAD REPLACEMENT7 BRIDGE-REPAIR/REHABILITATION 1.14 1.14 0 VOLUSIA Aug

11 TSR 453709-1 STRUCTURES MAINTENANCE MISCELLANEOUS BRIDGE DECK/APPROACH SLAB REPAIR7 BRIDGE-REPAIR/REHABILITATION 0.55 0.55 0 DIST/ST-WIDE Aug

12 DDD 445696-2 SR 438 AT LE HAVRE BLVD/COAST LINE DR AND DARDANELLE DR1 SAFETY PROJECT 2.90 2.90 0 ORANGE Aug

13 DDD 447698-1 SR 600 AT THE INTERSECTION OF LOCKHART ST1 TRAFFIC CONTROL DEVICES/SYSTEM 0.90 0.90 0 VOLUSIA Aug

14 RWT 445213-1 SR 518 (EAU GALLIE BLVD) FROM SARNO RD TO WEST OF APOLLO BLVD7 PAVEMENT ONLY RESURFACE (FLEX) 4.62 4.62 0 BREVARD Sep

15 JJF 445295-1 SR 471 FROM CR 478A TO SR 35/US 301 7 PAVEMENT ONLY RESURFACE (FLEX) 8.25 8.25 0 SUMTER Sep

16 WAI 450635-1 SR 48/SR 475 FROM BELT AVENUE TO NOBLE AVENUE7 PAVEMENT ONLY RESURFACE (FLEX) 0.76 0.76 0 SUMTER Sep

17 JJF 450772-1 SR 50/SR 471 FROM WEST OF CR 739 TO EAST OF SR 471 (TARRYTOWN)7 PAVEMENT ONLY RESURFACE (FLEX) 0.71 0.71 0 SUMTER Sep

18 LBE 456216-1 SR 408 EB TO I-4 EB LOOP RAMP 7 SAFETY PROJECT 1.21 1.21 0 ORANGE Sep

19 WAI 449214-1 SR 423 FROM KINGSWOOD DR TO ADANSON ST1 INTERSECTION IMPROVEMENT 3.32 3.32 0 ORANGE Sep

20 MEL 450946-1 SR A1A FROM NORTH OF ROBERTA ROAD TO THE FLAGLER COUNTY LINE1 RESURFACING 17.46 17.46 0 VOLUSIA Oct

21 RWT 450948-1 SR 40 FROM NE 64TH AVENUE TO W OF SE 196 TERRACE ROAD1 G/W RESURFACING 8.09 8.09 0 MARION Oct

22 RWT 450951-1 SR 40 FROM 25TH AVE TO NE 64TH AVE 1 G/W PAVEMENT ONLY RESURFACE (FLEX) 8.46 8.46 0 MARION Oct

23 RWT 450952-1 SR 40 FROM US 441 TO 25TH AVE 1 G/W PAVEMENT ONLY RESURFACE (FLEX) 5.02 5.02 0 MARION Oct

24 ALS 451253-1 SW SR 200 (SW COLLEGE RD) AT SW 60TH AVE 1 SAFETY PROJECT 0.94 0.94 0 MARION Oct

25 RWT 450640-1 SR 436 FROM US 441 TO SEMINOLE COUNTY LINE7 G/W PAVEMENT ONLY RESURFACE (FLEX) 7.87 7.87 0 ORANGE Nov

26 RWT 450640-2 SR 436 FROM US 441 TO SEMINOLE COUNTY LINE7 G/W TRAFFIC OPS IMPROVEMENT 0.56 0.56 0 ORANGE Nov

27 AMC 450729-1 SR 514 FROM WEST OF I-95 TO EAST OF SR 507 / BABCOCK ST7 PAVEMENT ONLY RESURFACE (FLEX) 2.35 2.35 0 BREVARD Nov

28 LBE 454600-1 US 441 LEFT TURN LANE EXTENSIONS 7 TRAFFIC OPS IMPROVEMENT 0.60 0.60 0 ORANGE Nov

29 RWT 445587-1 SR 5 (US 1) FROM SOUTH OF FAY BLVD TO NORTH OF FAY BLVD7 TRAFFIC SIGNALS 1.12 1.12 0 BREVARD Dec

30 JXD 450580-1 SR 500/US 441 (NORTH BLVD) FROM PERKINS ST TO MILLS RD7 PAVEMENT ONLY RESURFACE (FLEX) 3.15 3.15 0 LAKE Dec

31 JXD 450581-1 SR 500 FROM LAKESHORE BLVD TO LAKE EUSTIS DR7 PAVEMENT ONLY RESURFACE (FLEX) 5.08 5.08 0 LAKE Dec

32 AJM 450666-1 SR A1A FROM SR 5 / S RIDGEWOOD AVE TO DAVIS ST7 G/W PAVEMENT ONLY RESURFACE (FLEX) 8.87 8.87 0 VOLUSIA Dec

33 AJM 450666-2 SR A1A FROM SR 5 / S RIDGEWOOD AVE TO DAVIS ST7 G/W SAFETY PROJECT 2.50 2.50 0 VOLUSIA Dec

34 KAM 457258-1 US 441 AT SR 40 TURN LANES 7 TRAFFIC OPS IMPROVEMENT 0.45 0.45 0 MARION Jan

35 SCC 447118-1 SR 5 (US 1) OVER PELLICER CREEK BRIDGE REPLACEMENT1 BRIDGE REPLACEMENT 13.89 13.89 0 FLAGLER Jan

36 AJM 450775-1 SR 426 FROM WEST OF EASTROOK BLVD TO UNNAMED CANAL NEAR FORSYTH RD1 G/W PAVEMENT ONLY RESURFACE (FLEX) 0.72 0.72 0 ORANGE Jan

37 AJM 451282-2 SR 426 (FAIRBANKS RD) FROM S PARK AVE TO N LAKEMONT AVE1 G/W RESURFACING 8.16 8.16 0 ORANGE Jan

38 SCC 447086-1 SR 44 FROM RIVERSIDE DR TO DESOTO DR 7 PAVEMENT ONLY RESURFACE (FLEX) 2.02 2.02 0 VOLUSIA Feb

39 RSF 450638-1 SAND LAKE RD FROM EAST OF ORANGE BLOSSOM TRAIL TO ORANGE AVE7 PAVEMENT ONLY RESURFACE (FLEX) 7.00 7.00 0 ORANGE Feb

40 SMJ 450632-1 SR-A1A FROM HIDDEN COVE TO SEA DUNES DR1 PEDESTRIAN SAFETY IMPROVEMENT 0.83 0.83 0 BREVARD Feb

41 SMJ 447085-2 LANDSCAPE SR 501 (CLEARLAKE RD.) FROM NORTH OF SR 520 TO MICHIGAN AVE.7 LANDSCAPING 0.40 0.40 0 BREVARD Mar

42 KMP 450627-1 SR A1A FROM OAK ST TO US-192 7 G/W PAVEMENT ONLY RESURFACE (FLEX) 3.12 3.12 0 BREVARD Mar

43 KMP 450627-2 SR A1A AT OAK STREET TRAFFIC SIGNAL RECONSTRUCTION7 G/W TRAFFIC SIGNALS 0.83 0.83 0 BREVARD Mar

44 WAI 450329-1 SR 438 AT HASTINGS ST/SHERINGHAM RD INTERSECTION IMPROVEMENTS1 TRAFFIC CONTROL DEVICES/SYSTEM 1.13 1.13 0 ORANGE Mar

45 AMC 450595-1 I-95 / SR 9 FROM INDIAN RIVER COUNTY TO BABCOCK ST1 RESURFACING 39.80 39.80 0 BREVARD Mar

46 RWT 450642-1 SR 44 FROM W OF I-95 TO E OF S WALKER DRIVE1 RESURFACING 8.96 8.96 0 VOLUSIA Mar

No. 

Bids

Best viewed at 70% zoom.

To overide % used, type over formula. 

Change font to orange to idicate no 

formula. Copy formula down to re-establish 

forecast.

Forecast 

$WP $

Current 

Letting 

Month

Forecast 

%

Current 

Letting 

Month

LOW BID TO LOCKDOWN

LOW BID TO 

AUTHORIZED EST

Pulls 

Forecast % 

from 

Letting 

Analysis 

DISTRICT 05 CONTRACT LETTING PLAN (FY26)

LOW BID TO LOCKDOWN

LOW BID 2 AUTHORIZED EST

FORECASTED DOLLARS:

Red font uses current programmed amount in work program, adjusted based on the average of last six months bids 

received by work mix. If no workmix data for last six months, defaults to current programmed amount. Note, the 

forecast of some projects may be manually adjusted based on unique criteria.

Grey shaded rows are not part of lockdown per CO confirmation. They contain MFF funding.

ASDB g/w projects shaded in yellow are part of Lockdown as they do not contain MFF funds.

Contract Letting

Dollar

Contract Letting

Number

Added Projects

New & Advanced

RURAL $

RURAL #

FUNDS / 

TYPE

Total



Ed Kestory, P.E.
DDE

Design Updates

ÅBid Questions

ÅRevisions

ÅSafety Design Elements



3D Design
Naziru, Isaac, P.E.
Roadway Engineer



AMG vs. Non-AMG Projects

Å Automated Machine Guidance (AMG) uses digital 

design data (3D models) to guide construction 

equipment, like bulldozers and pavers, in real-time.

Å AMG replaces or reduces the need for traditional 

surveying and staking, allowing for more accurate and 

efficient construction.

Å 3D modeling DOES NOT mean project will be an 

AMG project.

Å FDOT AMG projects require use of models as 

contract documents. Modified Special Provisions 

(MSPs) are required.

Å 3D Design Projects (non-AMG) can still opt to use 

AMG technology for construction
9



3D Model Design for Construction

Project Types

ÅAny design project involving earthwork, paving, 

overbuild or complex geometric requirements

Benefits

ÅImproved design accuracy 

ÅRefined construction methods

ÅReduced errors & re-work

ÅStreamline construction

ÅBetter communication and collaboration 

among all stakeholders



AMG for Construction

Benefits

ÅAll Benefits of 3D Design

ÅImproved accuracy and efficiency:

ÅMachinery controlled by model. Improves 
accuracy and precision of construction.

ÅFaster construction:

ÅAMG can significantly speed up the 
construction process, leading to faster 
project completion.

ÅImproved safety:

ÅReduced need for manual staking can 
enhance safety on the construction site.



Signing & Sealing 3D Design Projects

ÅPSM 21-02 Bulletin ð Requirement to S&S Earthwork

ÅBIM Files
o The FDM 900 Series also provides instructions for when Building 

Information Model (BIM) files are provided. BIM files are required for:

VAll related surfaces for earthwork operations and used to 
determine earthwork quantities

VAll related surfaces for automated machine guidance (AMG) 
milling and pavement operations are anticipated

VWhen appropriate, other files where the Level of Development 
(LOD) is considered construction-ready (LOD 300 and higher)

ÅBIM Manifest
o 910.3.4 BIM File Manifest

VThe BIM file manifest table is placed below the Index of Sheets

ÅRefer to FDM 130.4 for additional information 



BIM Manifest Example



BIM Manifest ð AMG Example



Deliverables and Expectations Moving Forward

ÅAMG Projects ð If interested in pursuing project as AMG, 

discuss with FDOT Project team prior to negotiation

ÅAMG Deliverables ð If included in negotiations, provide 

surfaces per CADD Manual

o Include in Phase III ERC Submittal

ÅModels and Surfaces ð construction ready!

ÅBIM Manifest for Earthwork at a minimum



Questions?

Naziru Isaac, P.E.
Naziru.Isaac@dot.state.fl.us

386-943-5547

mailto:Naziru.Isaac@dot.state.fl.us


ACEC Update

Mark Hales, P.E.



Errors & Omissions with 
Pay Item Quantities

John Hatfield, P.E.

District Construction 

Engineer



Questions?





Product Evaluation ð 
BABA Concerns

Missy Hollis
Product Evaluation Coordinator



BABA: Federal Guidance

Temporary materials - 

Exempt

70917(c) Materials

òAggregates & Bindersó 

- 

Exempt

Iron & Steel ð

FHWA Rule 23        

CFR 635

Construction Material - 

All manufacturing        

processes in U.S.

Other Materials

Manufactured Product ð 

ÅMade in the U.S.

Å55% of material    

cost from U.S.

ÅFHWA waiver



BABA: Federal Guidance

Construction Material

Non-Ferrous metals

Plastics/polymers, composites

Glass

Fiber optic cable, optical fiber

Lumber

Engineered wood, drywall

ALL U.S. manufactured

Manufactured Product

Electronics

55%+ U.S. manufactured

FHWA Waiver

Specific rules for Coatings, Incidentals, and other unique situations*

Glass beads vs Coated glass

Coated vs Uncoated Materials (incidental coatings)

Construction material vs manufactured mroduct (Pole with incidentals 

doesnõt change the pole)

*Call Product Evaluation for assistance.

For most items, BABA classification is 

based on FDOT Specifications and how 

the product or material arrives at the 

construction site.



Big Picture ð FDOT BABA Compliance

Manufacturer Design Construction Maintenance

Å Product pre-approvals

Å Submit product 

applications to list on 

APL for:             

STANDARD AND 

DEVELOPMENTAL 

SPECIFICATIONS

Å Approved products are 

assigned an APL#

Å Standard specs: 

products on APL

Å TSPs/MSPs: Designer 

must submit products 

with specs for review

Å BABA compliant non-

standard products will 

be added to APL as 

project-specific

Å Approved producer: 

no changes

Å APL Product: 

document the APL 

number (watch 

comments & 

limitations)

Å Not currently on APL: 

Submit product 

information to 

request an APL#

Å Warranty tracking

Å Report premature 

failures through APL as 

soon as possible.

Å Deficiencies to be 

investigated and 

tracked



FDOT Implementation

Federal Rules based on Obligation Date (FDOT Letting Date)
Federal Requirements specify implementation based on when Federal Funds are obligated. All 

FDOT implementation dates will be adjusted based on the Letting dates occurring on/after the 

obligation/authorization date.

Applicable to All Construction Projects*
Å Section 6 of FDOT Standard Specifications

Å Federal fund codes may be present within state project number or earlier project sequence

Å Funds may be from HUD, EPA, Homeland Security, and other Federal agencies.

*Funding codes will be considered only for specific situations. 

All Products listed on the APL, with BABA eligibility
Å Avoid inconsistencies due to determinations by District, Designer, Contractor, or CEI 

ÅWatch the comments and limitations for specific products



Letting Date is Important

Notice the effective 

dates. Applicable rules 

depend upon the 

obligation/letting date!



Waivers for Specific Product Types

Standard Specs: 

No Products available

ÅNon -Availability  
Blanket Waiver

ÅNeed to identify when 
products will become 
available

Standard Specs:

Some Products available

ÅUse Domestic products 
first

ÅLimited Availability 
Waiver - Justify why non-
domestic option is 
needed

Non-Standard Specs (TSP, 
MSP, notes)

ÅProject Specific Public 
Interest waiver needed

ÅMust justify why non-
domestic product is in the 
Public Interest

6-12 months, statewide- in progress now. Domestic products MUST 

be used before waiver allows non-domestic products.

12-24 months, project specific.

Contact Product Evaluation for 

assistance



FDM 110 and Constructability Review

òNo Federal-aid highway construction 

project is to be authorized for 

advertisement or otherwise authorized to 

proceed unless the manufactured 

products used and permanently 

incorporated in such project are produced 

in the United States.ó

BABA Rules

23 CFR 635.410 

and 2 CFR 184



Helpful Hints

Use Standard Specifications or Developmental Specifications whenever possible. 
Manufacturers submit product applications for APL approval

Avoid sole sourcing whenever possible. Products may require a waiver.

TSPs and MSPs have no pre-approved products; the specs and products are all project specific! 

APL products approved for previous TSPs may no longer have a waiver in effect.

Use caution with old specs. Repeated usage may require developmental specs- to enable 
manufacturers to submit BABA documentation.  



To Learn More

Training is announced through the 

FDOT Contact Mailer. 

Sign-up at https://cma.fdot.gov/

Select the APL as an interest.

Contact 
Product.Evaluation@dot.state.fl.us 
for additional information

https://cma.fdot.gov/
mailto:Product.Evaluation@dot.state.fl.us


Questions?



Intermodal Strategic 
Development Update

Kellie Smith
ISD Administrator



Leadership Team

Intermodal Systems Development

David Cooke



Planning Team

Intermodal System Development



Project Development

Intermodal System Development



Environment

Intermodal System Development



Rail

Intermodal System Development

David Cooke



Strategic Initiatives

Intermodal System Development



Questions?



Coordinating Interchange 
Design Changes

Steven Buck, P.E.

Strategic Initiatives 

Administrator



Where to Go with Questions

District Interchange 
Review Coordinator 
(DIRC)

ÅFirst point of contact for determining 
documentation and approval 
requirements

ÅDistrict Five DIRC is Melissa Winsett

 Melissa.Winsett@dot.state.fl.us

mailto:Melissa.Winsett@dot.state.fl.us


Interchange Access Requests (IAR)

Interchange Justification Report

Interchange Modification Report

Interchange Operational Analysis Report

Non -Interchange Access Report

IJR

IMR

NON

IAR

IOAR



IMR and IJR

Interchange Modification 

Report (IMR)

ÅChanges to the ramp gore point

Interchange Justification 

Report (IJR)

ÅNew interchange



Examples of an IOAR

ÅShortening an off-ramp

ÅAdding lanes to an on-ramp while 

maintaining gore point

ÅChanging ramp terminal control 

(e.g., signalization)

Å Increase number of lanes at     

on-ramp gore point outside     

the weaving area



Example of a Non-IAR

Widening SB I-95 off ramp to LPGA Boulevard

Before

Single lane Double lanes

After

ÅNo changes at the gore point

ÅNo changes at the ramp terminal

ÅNo IAR approval



Non-Interchange Access Requests (Non-IARs)

Requires presentation at the DIRC Meeting

Improvements 

that òmay notó 

require a formal 

FHWA approval

DIRC 

coordination 

must be 

scheduled 

DIRC will 

determine if the 

improvement is 

a Non-IAR



Non-IAR Examples that Require Traffic Analysis Report

ÅManaged lanes slip ramps

ÅAddition or removal of arterial 

through lane 

ÅAddition of storage lanes at the 

off-ramp

ÅRamp modification that does not 

shorten an off-ramp. 

ÅExtension of an acceleration lane 

Interchange Access 

Request Userõs Guide 

has more examples



Two Kinds of Design Projects

Had a prior 
IAR approval

No PD&E phase 
and/or IAR approval

May require a re-evaluation 

of the previously approved 

access request

May require a new access 

request approval



Design Changes

ÅRamp terminal intersection

ÅAdjacent intersections

ÅLimited Access ROW

ÅAccel/Decell lanes

ÅInterchange ramps

Any change to an 

interchange element during 

Design phase requires 

coordination with the DIRC



IAR Report Review and Approval Process

Methodology

4 months

Analysis and 
Documentation

4+ months

Review and  
Approval

4 months



Interchange Access Approval Authorities

FHWA HQ in Washington, D.C. Review

FDOT Approval under Programmatic Agreement

FHWA Florida Division Approval

DIRC Coordination



How to Approach Interchange Design Changes

Inform the DIRC as soon as know

Include approval in the schedule

Have a plan to complete the traffic analysis

Coordinate with DIRC throughout

Have a strategy for additional changes



Environmental Matters


