FDOT\

District Five Quality Forum
January 11, 2024
9 a.m. to Noon
Cypress Conference Rooms and via Teams

e Welcome
v’ Tyler Burgett

e Opening Remarks
v Secretary John Tyler
v' Naziru Isaac

e Safety Strategic Plan
v Loreen Bobo

e CPM Updates
v' Ed Kestory

e CAP Announcement / Procurement News
v Kathy Alexander
v" Michelle Sloan

e ACEC Update
v" Sunserea Gates

e Traffic Ops/ITS Update
v Jeremy Dilmore

BREAK (10 minutes)

e Bike Lanes — GCPM Guidance
v Naziru Isaac

e Landscaping in Design
v" Naziru Isaac

e Lessons Learned — Raised Crosswalks
v' Matthew Gallup

¢ Bid Questions and Construction Update
v" Willmarie Datil and Naziru Isaac

Next Quality Forum is May 9, 2024 — FDOT District Five Office



