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Smart Scopes — Mark Trebitz and Celine Bounds
Q. Is the Community Vision Meeting replacing the stakeholder meeting?

A. No, it does not. The idea is that early in the design phase, the team will continue to meet with the
community and stakeholders to let them know of any potential changes and keep them updated.

Q. Will the contact information for the visioning meetings be available?
A. Yes, this will be part of the information provided to the FDOT PM.

Q. This process (updating to the new smart scope) looks like it will take a while. Will there be a
condensed process for those projects expected to be advertised within the next six months or so?

A. Yes. These upcoming projects will have updated smart scopes. We are working as quickly as possible
on these projects. If the updated scope is not available by the time the project advertises, it will be
available by the time negotiations begin.

Q. For the blue box areas, is there documentation that describes what approaches have already been
considered by the Department and/or whether there are any approaches that are definitely off the
table?

A. That information may not be posted, but the FDOT project manager will be provided with all of the
scoping information in the form of “Notes to PM” and will be able to discuss it with you during marketing
meetings.

Q. How are the innovations for the blue box areas going to be considered by the TRC?

A. Innovation is a factor in the selection process. We don’t want you to innovate just for innovations’
sake, but we are looking for feedback from the industry if there is a suggestion for a better way to do
something. Of course, cost and impact on scheduling should also be considered when making a
recommendation.

Q. If the updated scoping process includes reviews in ERC and the TRM, will you be posting those notes?
If not, why not post it?

A. No. The FDOT project manager will have that information. Critical decision-making direction that
comes from ERC or TRM will be provided to the FDOT PM in the “Notes to PM” document and reflected
in the final scope. This is a good opportunity to ask the PM about decision making during the marketing
meetings.

Also attached and posted as part of all documents from the May 2023 Quality Forum is the “Updated
Smart Scope Q&A” where you can find additional information.



Questions for Consultant Project Management — Ed Kestory
Q. With all of the staffing changes, will you be updating the organization chart?

A. Yes. We are in the process of updating a lot of information that is on the Intranet site and it will be
revamped to the new Sharepoint site.

Statement: We’ve been doing a lot of reviews for 3R projects on signals. There is a lot of detailed design
guidance on www.CFLSmartRoads.com Check out Smart Signal section.

Q. Have the collaboration meetings been a benefit to the Department or is there anything you would like
the consultants to do?

A. Yes, they have provided a lot of benefits to the Department in terms of decision-making while
balancing costs. With the Updated Smart Scope process, they will be going away.

Q. Do the consultants or the FDOT project managers have any feedback on FDM 900 series?

A. The guidance is large format. For any ongoing projects, we are keeping 11x17. Utilities prefer 11x17
plans.

Q. We receive a lot of inquiries from municipal clients on projects funded by FDOT. They want to start
construction at risk (CM@Risk), but they are concerned it would affect FDOT funds.

A. That is a better question for the LAP staff. Because those are federal funds, there probably are some
restrictions.

Q. With the Moving Florida Forward (MFF) Initiative, are more projects going to Continuing Services
Contracts (CSC) now?

A. We typically have a pretty similar number of projects that we advertise and those set aside for CSCs
every year. When we get the work program, we figure out which ones will be advertised either
separately or as a bundle depending on the projects, and which ones will be handled through the CSCs.
We are not planning to reduce or change CSC, with MFF, we may need to add more CSC at a later time.

TSM&O and Smart Work Zones — Jeremy Dilmore and Nathan Mozeleski
Q. What is the warning type used in Smart Work Zones?

A. The system can be customized. For example, there is a strobe light in all conditions. But in a residential
area, audio may not be appropriate. In other cases, an encroachment may trigger a siren. There is also
an alert that is sent to connected vehicles, emergency responders in some cases and to the RTMC.

Q. How does the system differentiate between pedestrian and construction worker or regular vehicle vs.
construction vehicle?

A. If someone is walking in a safe work zone, there is no alert. But if someone enters in an active lane,
that’s dangerous for anyone, so we are alerting them. In most cases, this technology is being used in


http://www.cflsmartroads.com/

limited access work zones. As for differentiating between a worker or other pedestrian, or construction
vehicle from another type of truck, that’s a big question. The industry is still working on that.

Q. Is there criteria where you want to deploy this technology versus where don’t want?
A. We are developing a plan.

Q. Do you need additional staff at the RTMC to monitor these systems and applications?
A. No

Q. Are there performance criteria to measure how well it is working?

A. There have been some studies. The hard part in measuring is that the prevalence of crashes is low.
Two other metrics we are trying to gauge is whether the system works the way we want to work and
then how do the workers feel about it.

Q. Are all of these technologies self-contained?

A. Once the D5 system is configured, it can operate independently for most functions. There are some
exceptions that require communication to the TMC.

Q. How do you see CAVs getting rolled out?

A. There are connected vehicles on Florida roadways now. Car manufacturers are telling us their vehicles
will have it in 2025. They have already started changing their production lines.

Links shared related to TSM&O and Smart Work Zone Technology

Advanced Work Zone Information (AZWI1) Trailer Video: https://www.linkedin.com/posts/nathan-
mozeleski-p-e-93a80b41 smartworkzone-safety-roadsidesafety-activity-6919346629569355776-
yvcW?utm source=share&utm medium=member desktop

Smart Signal Guidance: https://www.cflsmartroads.com/projects/smartsignals.html

Technical Guidance: https://www.cflsmartroads.com/projects/technical docs.html

Schedule Dictionary — TSM&O Meeting Agenda:
https://www.cflroads.com/d5fdotdesign/schedule dictionary.htm

RCUT Lessons Learned — Ray Gopal
Q. Were you required to install that fiber?

A. Yes. You have to coordinate with the city or county maintaining agency. The maintaining agency must
agree to final-accept the project.
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