FDOT)
District 5 Quality Forum
May 18" 2023, 9:00 am - 12:00 pm
In person & Virtual (TEAMS)

Opening Remarks
v Jeff Cicerello - District Design Engineer

ACEC-FL Update
v' Sunserea Gates

Procurement Services - Michelle Sloan
v" Procurement Services Update

Safety Office Announcement - Loreen Bobo

Current Issues
v' Smart Scopes - Celine Bounds & Mark Trebitz

Consultant Project Management - Ed Kestory

BREAK

Opportunities for Excellence
v' TSM&O Update - Jeremy Dilmore
v Smart Work Zones - Nathan Mozeleski

Lessons Learned
v RCUT Construction - Ray Gopal

Q&A

Next Meeting; "September 14t 2023", “location - Virtual and Cypress
Room"



