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3D Models – Past/Present/Future 

Step 1: Design Plans Step 2: Design Models
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Step 1: Design Plans Step 2: Design Models

Model Driven Designs



3D Models – Past/Present/Future 

Step 1: Design Plans Step 2: Design Models

Model Driven Designs

Increased Quality for 

Construction Plans



How to Ensure Quality for 3D Models?

FDM 124.4.1

Developmental Reviews 

FDM 124.4.2

Design Analysis Review 

FDM 124.4.3

Interdisciplinary Reviews



BIM Review Log



D5 Suggestion
5-Step Review Process

To be 

included 

with ERC 

submittal



D5 Suggestion

FDM 124.4.3 DESIGN ANALYSIS REVIEWS

FDM 124.4.1.2 COMPLETENESS

FDM 124.4.1.1 CONFORMANCE



D5 Suggestion



D5 Schedule Templates

Initial Plans Review (Phase II)

Final Plans Review (Phase III)



D5 Schedule Templates

Initial Plans Review (Phase II)

Final Plans Review (Phase III)

Initial Plans and 3D Model Review (Phase II)

Final Plans and 3D Model Review (Phase III)



What to do if you have a 3D Model on your 

project ?
Quality Forum Presentation September 2019:

A project shall be 

identified during the 

negotiations by the 

assigned roadway 

advisor if it will require a 

3D model Review

The PM shall deliver all 

CADD files in a zipped 

folder named “BIM files 

for 3D Review”, along 

with the PDF 

documents to ERC at 

the beginning of each 

review phase

The QA/QC contract 

manager (Jim 

Harkrider) assigns the 

3D model reviewer in 

the ERC system

The 3D Model 

Reviewer, shall review 

the model  



Model Management FDM 911



Model Management FDM 911



Project Managers’ Responsibilities 



Questions ???

Lori.Trebitz@dot.state.fl.us

Gabor.Chiorean@dot.state.fl.us


