District 5 Quality Forum
January 20™ 2022, 9:00 am
Virtual - GoTo Webinar

Opening Remarks
v Jeff Cicerello
v' Eddie Gonzalez

Procurement Services
v" Procurement Services Update

Project Management
v' Design Analysis Evaluation

Current Issues
v’ Target Speed

Opportunities for Excellence
v" Right of Way Design Support
v ITS Certification & PPC process
v' Estimates Update

Technical Issues
v Design Bulletins (& Memos)
v" Design Documentation - DS vs. TS
v' Control vs. Design vehicle in Roundabouts

Lessons Learned
v QA in 3D models
v’ E&Os

Q&A

Next Meeting; "April 13" 2022", “location - TBD"


http://www.dot.state.fl.us/officeofdesign/

