WELCOME!

D5 QUALITY FORUM
WILL BEGIN AT

9:00 am
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George Borchik, P.E.
Man-in-Charge




All questions will be answered at the
conclusion of each presentation.

Webinar Now

Webinar ID: 503-971-0%9
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District & Cuality Forum
September 16, 2021, 8:00 am
Virtual Webinar

= Opening Remarks
¥ Executive Team
v DDE

= ACEC

= TSM&D
¥ Smart Signals

= Office of Safety

= Proourement Services
v Procurement Update

» Consultant Project Maragement
¥ CPM Update

= Program Monogement
¥ Building the Tertotive Work Program FY 23- 27

- p-:l-ﬂ.dﬂ{l‘r D*E-\Slgﬂ
= 3D Toask Team Updaote

= Opporfunities for Excellence
v Troffic Design
= [ Lighting Requirements
= Crosswalk Markings, etc.
¥ TTE for Roundabouts
v 3D Model QASQC

=  Technical Issues
+  Design Bulletins (& Memos)

« QA&A




John Tyler, P.E.

District 5 Director of Transportation
Operations




Mike McCammon, P.E.

District 5 Transportation Support
Manager (Interim)




Jeff Cicerello, P.E.

District Design Engineer




Naziru Isaac, P.E. Catalina Chacon, P.E. Lori Trebitz, P.E.

District Roadway Design Strategic Initiatives Roadway Design
Engineer Manager Supervisor



District Design Engineer

v v

District Roadway Design Engineer Consultant Project Management
Naziru Isaac Drainage/Permitting

Structures Design

Utility Design

Surveying & Mapping

A y
In-house Production Traffic Design CAD Support Constructability &
Supervisors Supervisor Services Design Services

v

Responsibility Areas
Strategic Corridor Management

SVF Scoping/Design Lead
Interchange Lead

Turnpike/CFX Inter-agency Lead
Alternative Delivery/ATC Lead
Technical Support for CPM
Errors and Omissions Liaison







|dentification

Evaluation

Internal Vision
Meeting

Community
Vision Meeting

Concept
Development

2"d Community
Meeting

Evaluate
Appropriate
Path Forward




Other Items of Note

*Design Safety Analysis
*Combined Design/PLEMO Quality Forum
*Thank you! Questions?
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Jared Perdue, P.E.
District 5 Secretary




Jack Adkins

District 5 Director of Transportation
Development (Interim)







GUEST SPEAKERS

DISTRICT 5




Eddy Gonzalez, P.E.
ACEC-FL D5 Liaison Chair







Jeremy Dilmore

District Transportation Systems Management and Operations (TSMO)
Program Engineer







Can we get a copy of
Jeremy's presentation?




will there be training on
smart signals in the future




Loreen Bobo, P.E.
District Safety Administrator







Can the D5 safety idea
initiative contact email be
copied into the chat?




How do we register for the
Industry Forum mentioned for
Loreen? Will it be on the D5
cflroad CAP site? thanks




Driver's Education and Driver's
License Renewals touch all
drivers directly. How can FDOT
engage with those processes to
reinforce responsibility and
respectfulness?



I'm currently in Seattle and I've

seen quite a few safety features.

'll take pictures and send them
O yOul.




What steps are being taken to
educate Pedestrians and
Bicyclists on their role in safety?
'ts not all the driver's fault




Do you see more Complete
Streets Projects with the
Safety focus?




Loreen:
what improvements did Sweden
implement to reduce their
fatalities so significantly.




Michelle Sloan

District 5 Procurement Services Manager







Cost is always an issue. Has
FDOT renegotiated their
reimbursment contracts with
the utiity provides - since LED's
draw so much less power =SS




What do you see as a
reasonable minimum time
between shortlist and interview
or presentation?




How about Written Technicals
instead of interviews for
projects with design fee less
than S 1million?




D5 QUALITY FORUM
WILL RESUME AT

10:40 am
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Welcome Back to the
D5 QUALITY FORUM

FDOT\)

P
DISTRICT 5




District & Cuality Forum
September 16, 2021, 8:00 am
Virtual Webinar

= Opening Remarks
¥ Executive Team
v DDE

= ACEC

= TSM&D
¥ Smart Signals

= Office of Safety

= Proourement Services
v Procurement Update

» Consultant Project Maragement
¥ CPM Update

= Program Monogement
¥ Building the Tertotive Work Program FY 23- 27

- p-:l-ﬂ.dﬂ{l‘r D*E-\Slgﬂ
= 3D Toask Team Updaote

= Opporfunities for Excellence
v Troffic Design
= [ Lighting Requirements
= Crosswalk Markings, etc.
¥ TTE for Roundabouts
v 3D Model QASQC

=  Technical Issues
+  Design Bulletins (& Memos)

« QA&A




Katherine Alexander

District Program Management Administrator







Ed Kestory, P.E.

District Consultant Project Management Engineer







It the Design Analysis Report is
developed after NTP, What
happens if there are
recommended improvements
that would require additional
services (Survey/geotech/etc)?



Naziru Isaac, P.E.

District Roadway Design Engineer







s there a process
established to define Target
Speed for the project?




Nick Benedico, PE, PMP, AICP,
ENV SP

ACEC-FL Transportation Committee
3D Task Team Chair






Ayman Mohamed, PhD, P.E., PTOE

District Traffic Design Engineer







Can other software other
than AGI-32 be used for
ohotometric analysis?




't not doing a lighting
component plan set because
lighting is being done through a
RISA, how does this information
get shown?




Will this new pole data table
be required on all active
projects as well?




George Borchik, P.E.
District 5 Quality Forum Chair







Next
D5 QUALITY FORUM
January 2022
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Questions

Next D5 QUALITY FORUM —January 2022

All presentations will be posted on the D5 Quality Forum webpage

Webinar attendees — please complete the short survey sent to you
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THE D5 QUALITY FORUM
HAS ENDED
Thank you for your time.




