
District 5 Quality Forum
September 10, 2020, 9 am 

Virtual Meeting/GoTo Webinar
· Opening Remarks
· Professional Services

· 5 Month Schedule

· Social Distancing Procurement Meetings
· Project Management
· Constructability & TTCP Review Meeting Expectations
· Post Design Services Coordination
· Post Let Debriefing
· New Activities in Project Schedules
· Opportunities for Excellence
· Contract Time – follow up

· UWHC Process
· Urban Reconstruction Policy
· Current Issues
· 3D Update

· Revisions/Bid Questions
· Technical Issues
· Design Bulletins (& Memos)
· Lessons Learned
· Extinguish the Torch Meetings

· Roundabouts
· Q & A
· Next Meeting; (January 2021)
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