District 5 Quality Forum
September 19, 2019, 9 am
Cypress Conference Room

Opening Remarks
Professional Services

Project Management
v" Public Engagement Plan (PEP) Strategy

Opportunities for Excellence
v 3D Task Team Update
v" Innovation Roundtable
v 3D Modeling QC/QA

Current Issues
v" Overbuild Tables
v" Florida Statutes for People Biking
v' ADA & Technical Scopes

Technical Issues
v Design Bulletins (& Memos)

Lessons Learned
v Work Program Delivery Performance Report
v" Construction Cost and Time Increases

Q&A

Next Meeting; January 16, 2020, Cypress conf. rm.


https://www.fdot.gov/design

