District 5 Quality Forum
January 22, 2019, 9 am
Cypress Conference Room

Opening Remarks

Project Management
v LOR
v’ Content
v' Lessons Learned
v' Consultant Selection Criteria
v How to get Work in D5
v" Public Involvement Update

Program Management
v Estimates
v' Consultant Acquisition Plan (CAP) FY 2020

v Webinar; Friday 2.8.2019 @ 10 am
https://reqister.gotowebinar.com/reqister/8119601296126314498

Opportunities for Excellence
v' Construction Update
v' Constructability Grades
v" ROW Issues
v" Bid Q&A Research
v" Technical Scope Discussion (VE)

Technical Issues
v' 2019 FDOT Desigh Manual (FDM)
v FY 2019-20 Standard Plans
v' Design Bulletins (& Memos)

Lessons Learned
v' E&O Summary

Q&A

Next Meeting; April 11, Cypress Conf. Rm.


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregister.gotowebinar.com%2Fregister%2F8119601296126314498&data=02%7C01%7CGeorge.Borchik%40dot.state.fl.us%7C4a03be9850904759784108d677d2553e%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C636828142589243340&sdata=hXeAzkuNAUD46G5wJOdUX4UmpyZ9sFL%2Bz8JPn8Pnm0w%3D&reserved=0
http://www.fdot.gov/roadway/FDM/
https://www.fdot.gov/design/standardplans/SPRBC.shtm
https://www.fdot.gov/roadway/bulletin/default.shtm

