
District 5 Quality Forum
January 22, 2019, 9 am 

Cypress Conference Room
· Opening Remarks
· Project Management
· LOR (SP)
· Content
· Lessons Learned

· Consultant Selection Criteria (SP)
· How to get Work in D5 (SP)
· Public Involvement Update (SP)
· Program Management
· Estimates (KA)
· Consultant Acquisition Plan (CAP) FY 2020 (KA)
· Webinar; Friday 2.8.2019 @ 10 am

       

https://register.gotowebinar.com/register/8119601296126314498
· Opportunities for Excellence
· Construction Update (KH)
· Constructability Grades

· ROW Issues

· Bid Q&A Research
· Technical Scope Discussion (VE) (TA)
· Technical Issues (GB)
· 2019 FDOT Design Manual (FDM)
· FY 2019-20 Standard Plans
· Design Bulletins (& Memos)
· Lessons Learned
· E&O Summary (TA)
· Q & A
· Next Meeting; April 11, Cypress Conf. Rm.
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