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( 299010 | RequestAuthorization PH 31 Funds 1 30-Jun-20 30-Jun-20 0o K RequestAuthonzanon PH 31 Funds

| 164010  Stage | Scope Review 30 01-Jul-20 11-Aug-20 (U 4 Stage ! Scope Revrew

\ 231010 | Send AD Request Form/Scope to PSU 1 12-Aug-20 12-Aug-20 0 (X Send AD Request Form/Scope to PS

| 232010  Advertisement Post 1 09-Sep-20 09-Sep-20 0 "i Aav'é;f.ééﬁréhrnaa ”””””””””

\ 402010  Final Selection Meeting 1 04-Nov-20 04-Nov-20 0 X Frnal Selectron Meetng |

‘ 900020 Finalize Scope of Services 10 05-Nov-20 18-Nov-20 0 I Flnallze Scope of SEI’VICGS

| 164030  Negotiate Staff-hours 10 19-Nov-20 | 02-Dec-20 0 4 Negotrate $tafﬁhours

| 233010  Encumber PH 32 Funds 1 07-Jan-21 | 07-Jan-21 0 | X Encumber PH 32 Funds ‘

| 250010  Project Execution/PE Begin 1 22-Jan-21 22-Jan-21 0 ‘ x Prorect Executlon/PE Begrn

‘ 367010 | Exceptions/Variations (Include Utility Design Alternatives) 140 22-Jan-21 05-Aug-21 143 FV ExceptlonsNanatlons

\ 900030  Project Kickoff Meeting 1 25-Jan-21 25-Jan-21 0 . Pro;ect Krckoff Meetlng

\ 290010 | Develop CAP Strategy 1 25-Jan-21 25-Jan-21 120 | B Develop CAP Strategy |

‘ 325020 | TIITF Determination 1 25-Jan-21 25-Jan-21 394 ‘R TIITF De¢ermlnauon

| 900010  Build Schedule 10 25-Jan-21 | O05Feb-21 | 111 [ | & Burld Schedule

| 170050 | PNC Coordinates 20 25-Jan-21 | 19-Feb-21 1 § N PNC Coordrnates

\ 294010  Typical Section Developed 20 25-Jan-21 19-Feb-21 132 | N Typlcal Secﬂon Developed

\ 106210 | SurveyAlignment 40 25-Jan-21 19-Mar-21 2 | mv SurveyAlrgnment

‘ 170010 RM Survey 200 25-Jan-21 29-Oct-21 13 mv RN\/ Survey

\ 106010 | Design Survey 120 26-Jan-21 12-Jul-21 0 | fe— Desrgn Suwey §

‘ 424020  Right of Way Kick-off Meeting 1 01-Feb-21 01-Feb-21 106 ﬂ nght of Way chkoff Meetrng

\ 900070  Stakeholders Meeting 1 05-Feb-21 05-Feb-21 102 | B Stakeholders Meetrng §

\ 256010  Order Design Traffic 1 08-Feb-21 08-Feb-21 121 | H Order Desrgn T faffic |

\ 933020  Define Local Agreement Issues 1 08-Feb-21 08-Feb-21 161 | H Defrne LocaIAgreemenr Issue

‘ 298010 R Estimate - Scope 10 08-Feb-21 19-Feb-21 102 H RNV Esﬂmate Scope

\ 264000  Advance Utiity Notification 20 08-Feb-21 05-Mar-21 252 | Av Advance Utllrty Notrfrcarron

\ 304010 | Coring 40 08-Feb-21 02-Apr-21 122 | Aﬂ? Corlng P

\ 271010  Draft Pond Site Report 65 08-Feb-21 07-May-21 15 | FV Draft Pond Slte Repon

‘ 146005  Title Search Work 1 22-Feb-21 22-Feb-21 252 ¢ Tltle Search Work

| 170250 | PNC Database 20 22-Feb-21 19-Mar-21 22 . N PNC Database

\ 294020 | Typical Section Submitted 20 22-Feb-21 19-Mar-21 132 | AV Typlcal Sectron Submrned

| 925010  Pond Notification Letter - Initial 1 08-Mar21 | 08-Mar21 39 ! § x Pond Notrﬁcatron Letter lnma

‘ 587010 VVH Complete 1 08-Mar-21 08-Mar-21 252 B VWVH Complete

| 109110  Drainage Kick-Off Mtg. 1 22-Mar-21 22-Mar-21 49 R Drainage chk Off Mtg ‘

‘ 260010  Typical Section Approved 1 22-Mar-21 22-Mar-21 132 B Typical Sepﬂon Approved§

‘ 106310 | Survey Alignment Review 20 22-Mar-21 16-Apr-21 2 i | 4V SurvéyAligninent Review

\ 170150 | 30% R Control Survey Map 40 19-Apr-21 11-Jun-21 2 P mv 30% R/W Control surve

| 257010  Design Traffic Received 1 04-May-21 04-May-21 121 PR Desrgn Trafﬁc Recerved

‘ 145040  Environmental Permit Coordination Meeting 1 10-May-21 10-May-21 742 | = Envlronmental Permrt Coo

| 271110  Review Draft Pond Site Report 20 10May-21 0421 15 | | | AV ReviewDraftPond Site R

| 313010  Pavement Data Received 1 31-May-21 31-May-21 122 R Pavement Data Recelvec

‘ 925020  Pond Notification Letter - Second 1 07-Jun-21 07-Jun-21 15 X Pond Nouﬁcanon I7etter -

‘ 271020  Final Pond Site Report 30 08-Jun-21 19-Jul-21 15 i | | AV FinalPond Site Repart

‘ 315020  30% R/W Control Survey Map Review 20 14-Jun-21 09-Jul-21 2 i1 AV 3p% RMW Control Supvg

| 315120 60% RAW Control Survey Map 60 12-Juk21 01-0ct21 = 13 | | - &=V 60% R Control S

\ 106110 | Mainline Design Survey DB Submittal 1 13-Jul-21 13-Jul-21 0 { | | X Mainine Design Sunjey
|\ 925030  Pond Notification Letter - Final 1 13-Jul-21 13-Jul-21 19 PR Pond Notification;Leter

\ 113010 | Line and Grade (Phase I) 50 14-Jul-21 21-Sep-21 0 o H Llne and Grade (Ph

‘ 114010  Bridge Hydraulics Recommendation 120 14-Jul-21 28-Dec-21 21 ! m Brldge Hydraullc

‘ 271120 | Review Final Pond Site Report 20 20-Jul-21 16-Aug-21 15 A Y ReV|eW Final Pond Sm

\ 133010 | Pre-BDR Meeting 1 28-Jul-21 28-Jul-21 30 R Pre BDR Meeung ‘

‘ 221010 | ReviewAccess Management Rpt 20 28-Jul-21 24-Aug-21 20 oo A RewewAccess Maha
|\ 133020 | Geotech Foundations Report for BDR 70 28-Jul-21 02-Nov-21 81 Lo m Geotech Foundatm

\ 367020  Approved Exceptions/Variations and Submittal of Utility Design Alternatives 1 06-Aug-21 06-Aug-21 143 N 4 Approved Exceptlonsf

| 197010  Pavement Design 50 11-Aug-21 19-Oct-21 81 R ﬁ’ﬁaive’rﬁén’tb’éé[g’h’

115010  BDR 120 11-Aug-21 25-Jan-22 21 L = eDR Do

\ 271030 | Signed & Sealed Pond Site Report 1 31-Aug-21 31-Aug-21 15 X: Signed & Sealéd Pon

301010  Line and Grade/Parcel Feasibility Meeting 1 22-Sep-21 22-Sep-21 0 P X Line and Grade/Par

\ 339010 | VE Study 5 22-Sep-21 28-Sep-21 86 : 57 VE Study

\ 372010 | Submit Pavement Type Selection Report (Phase 1) 1 23-Sep-21 23-Sep-21 98 R Submlt Pavement T
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298030 R Estimate - Line & Grade Completion 10 23-Sep-21 06-Oct-21 100 N R/W Estimate - Line
238010  Phase | Evaluation of Consultant 45 23-Sep-21 | 24-Nov-21 = 822 4=V Phase | Evaluatio
131010 | Phase Il Soils Report (Initial) 70 23-Sep-21 | 29-Dec-21 | 40 =Y Phase Il SoilsR¢
109010  Drainage Design 90 23-Sep-21 26-Jan-22 10 £~ Drainage Desi
113020  Initial Plans (Phase Il) 110 | 23-Sep21 | 23-Feb-22 0 ==V |nitial Plansi(P
315030  60% R Control Survey Map Review 20 04-Oct-21 29-Oct-21 13 &9 60% RW Control §
197020  Constructabilty and MOT Review Meeting 1 05-Oct-21 06-Oct-21 91 % Constructabilty and
197030  Pavement Design Review 10 20-Oct-21 02-Nov-21 81 7 Pavement Design
315140 | 90% RAW Control Survey Map 40 01-Nov-21 | 24-Dec-21 | 13 1677 94% RWContr
197040 Pavement Design Approved 1 02-Nov-21 02-Nov-21 st | H 7I;Déi\}éhﬁiéﬁi if:)éisiiéﬁ
146010  Title Search Work Updates 80 16-Dec21 | 06-Apr-22 40 | &=V Title Search
315040 | 90% R Control Survey Map Review 20 27-Dec-21 | 21-Jan-22 | 13 47 90% R Cont
138010 | 30% RM Map (Includes Topo) 30 24-Jan-22 | 04-Mar-22 | 13 5V 30% RIW Ml
262010  Public Hearing 1 26-Jan-22 26-Jan-22 0 K Public Hearing
292010  Public Information Meeting 26-Jan-22 26-Jan-22 0 X Public Informat
311010  Structure Review of BDR 20 26-Jan-22 22-Feb-22 21 1477 Structure Rev
900045  Plans in Hand Review w Construction & Utiliies 1 02-Feb-22 02-Feb-22 0 X Plans in{Hand
900040  Initial Design Team Meeting (Phase ) 1 09-Feb-22 | 09-Feb-22 0 { X Initial Design Tg
183020 | Load Rating Report 1 09-Feb-22 | 09-Feb22 | 30 {X Load Rating R
133030 | 30% Geotech Foundations Report 20 23-Feb-22 | 22-Mar22 | 41 | 5/ 30% Geotec
115030  30% Structure Plans 40 23-Feb-22 19-Apr-22 21 | /5 30%;Struct
106020  Updated Design Survey DB Submittal 1 24-Feb-22 | 24-Feb-22 | 19 | X Updated Desi
424010 | R Design Support Field Review 1 24-Feb-22 | 24-Feb-22 = 28 | @R Design
450010  Obtain/Verify TIP/STIP Approval 24-Feb-22 24-Feb-22 756 | X Obtain/Verify
302010 | Initial Plans Review (Phase Il) 20 24-Feb-22 | 23-Mar-22 0 | AW Initial Plans A
140010  30% RAW Map Review 20 07-Mar-22 01-Apr-22 13 | 1V 30% RMW M
900090 | Pre-Parcel Review Mtg 1 24-Mar-22 | 24-Mar-22 9 X Pre-Parcel R
373010 | Submit Pavement Type Selection Report (Phase Il) 1 24-Mar-22 24-Mar-22 29 X Submit Pave
302030 | Respond to Comments Initial Plans (Phase Il) 10 24-Mar22 | 06-Apr-22 0 & Respondito
238020  Phase Il Evaluation of Consultant 45 24-Mar-22 | 25-May-22 = 692 £~ Phase Il B
138030 = R/ Impact Revisions 10 07-Apr-22 20-Apr-22 0 & RWmpac
302040  Incorporate Initial Plans (Phase Il) Review Comments 10 07-Apr-22 20-Apr-22 95 & Incorporate
145010  Environmental Permit Application Process 30 07-Apr-22 18-May-22 505 AV Environime
267010 | Rairoad Contact 60 07-Apr-22 29-Jun-22 | 645 &5~V Railroad
131020 Phase Il Soils Report 80 07-Apr-22 27-Jul-22 60 @ E’hase
359010  Confirm Local Support for Initial Plans 1 14-Apr-22 14-Apr-22 14 & Confirm Log
322020 | Final RW Requirements and LOC TO S &M 1 20-Apr-22 20-Apr-22 0 X Final RMW R
307010 | Review 30% Structure Plans 20 20-Apr-22 | 17-May-22 | 21 &7 Review:3(Q
900050  60% Mapping Team Meeting (Parcel by Parcel) 1 21-Apr-22 21-Apr-22 49 X 60%;Mappi
329010 | Request Environmental Review (If Needed) 1 21-Apr-22 21-Apr-22 694 X RequestEf
139010 | 60% R/W Map 50 21-Apr-22 29-Jun-22 0 = 60% RN
264030  Utiity Contact (RGB) 70 21-Apr-22 27-Juk-22 95 =V Utiity C
113030 | Final Plans (Phase Ill) 120 21-Apr-22 05-Oct-22 10 =V Fina|
329020 | Environmental Re-Evaluation/Certification Complete 1 22-Apr-22 22-Apr-22 694 R Enviﬁonnﬁer
298060 R/ Estimate - Initial Plans Completion 10 29-Apr22  12May-22 114 & RIW Estim
133040 60% Geotech Foundations Report 10 18-May-22 31-May-22 31 N 60% G:eo
115040  60% Structure Plans 20 18-May-22 14-Jun-22 21 ~ 60% Sztru
272010 Environmental Permit Agency Review 190 19-May-22 08-Feb-23 505 ;V
308010 | Review 60% Structure Plans 20 15-Jun-22 12-Juk-22 21 &5 Review
279010  Rairoad Clear Memo 1 30-Jun-22 | 30-Jun-22 645 X Rairoad
140020 | 60% R Map Review 20 30-Jun-22 27-Jul-22 0 & 60%R
133050 90% Geotech Foundations Report 40 13-Jul-22 06-Sep-22 46 ~ 90%
115050  90% Structure Plans 65 13-Jul-22 11-Oct-22 21 m 9@0
315050 R/ Control Survey Map Complete 1 27-Jul-22 27-Jul-22 35

146110 Title Search Update 30 28-Jul-22 07-Sep-22 26

139020 | 90% RMW Map 35 28-Jul-22 14-Sep-22 0

325010 Prepare TIITF Package 105 28-Jul-22 21-Dec-22 2

971010 Assemble R/W Team 1 05-Sep-22 05-Sep-22 80

140030 | 90% R Map Review 20 15-Sep-22 | 12-Oct-22 0

303010  Final Plans Review (Phase IIl) 20 06-Oct-22 02-Nov-22 10

184010  Submit Load Rating Report 1 12-Oct-22 12-Oct-22 21
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308020 | Review 90% Structure Plans 20 12-Oct-22 08-Nov-22 21
139030  100% R/W Map 15 14-Oct-22 03-Nov-22 0
303030 | Respond to Comments Final Plans (Phase IIl) 10 03-Nov-22 16-Nov-22 10
238030 | Phase lll Evaluation of Consultant 45 03-Nov-22 04-Jan-23 532
140040 100% R/W Map Review 15 04-Nov-22 24-Nov-22 0
264040 | DUO/CUC Review 1 09-Nov-22 09-Nov-22 21
115060  100% Structure Plans 10 09-Nov-22 22-Nov-22 32
359020 | Confirm Local Support for Final Plans 1 24-Nov-22 24-Nov-22 10
310010 | 100% Final Production Plans Coordination 30 25-Nov-22 05-Jan-23 10
157010 R/MW Map Complete 1 02-Dec-22 02-Dec-22 0
144010 | Instrument Prep 15 05-Dec-22 23-Dec-22 0
133060  Signed & Sealed Geotech Foundations Report 1 07-Dec-22 07-Dec-22 32
268010 | Documentsto RIW 1 26-Dec-22 26-Dec-22 0
349010 | PH 4B ROW Service Contract Exec 1 27-Dec-22 27-Dec-22 49
208010 | Appraisal Contract 50 27-Dec-22 06-Mar-23 0
131030  Signed & Sealed Soils Report 1 06-Jan-23 06-Jan-23 10
201010 | Plans Completed 1 09-Jan-23 09-Jan-23 10
106040  Certified Design Survey Deliverables 1 10-Jan-23 10-Jan-23 507
298090 R Estimate - Final Plans Completion 10 10-Jan-23 23-Jan-23 10
222010 | All Environmental Permits Clear 1 09-Feb-23 09-Feb-23 505
120010  Appraisals 140 07-Mar-23 18-Sep-23 40 4
143010 Appraisal Review 115 06-Jun-23 13-Nov-23 40
129010 Relocation Work 1 19-Sep-23 19-Sep-23 296
121010  Negotiation 200 19-Sep-23 24-Jun-24 0
240010 Complete Suit Data 1 06-Feb-24 06-Feb-24 0
273010 | Final R/W Order of Taking 1 21-Aug-24 21-Aug-24 0
125010 R/W Demo & Clear Work 30 07-Nov-24 18-Dec-24 0
255010 | R/W Certified 1 19-Dec-24 19-Dec-24 0
933010 Complete Pkg to DCPME 20 20-Dec-24 16-Jan-25 0
310020 Pre-Spec Meeting 1 31-Dec-24 31-Dec-24 0
204010 | Production Date 1 17-Jan-25 17-Jan-25 0
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