Primavera Definitions/Process for LAP Project Environmental Activities

1. PLEMO Preliminary Environmental Field Review – This activity begins after a preliminary phase review package is submitted by the LAP Agency to the Planning & Environmental Management Office (PLEMO) for review and an Environmental Liaison has been assigned the project by the Environmental Administrator. The Environmental Liaison will review the scope of work and the project location map that comprises the preliminary phase review package.  The Environmental liaison will perform a field review of the project and complete the LAP Environmental Desktop and Field Review Checklist (latest version dated 10/8/18), and take photos of existing conditions. The Environmental liaison should also perform a cursory review of the Florida Department of Transportation (FDOT) Environmental Screen Tool (EST) screens to identify key environmental issues that the LAP Agency needs to address during the development of the plans and Type I Categorical Exclusion (CE) Checklist and Environmental Backup Memorandum. The Environmental Liaison can prepare existing conditions maps/exhibits at this stage of the process. 

The Environmental Liaison should clarify that based on the project scope and field review, the Environmental Class of Action for the project qualifies for a Type I CE based on the latest version of the FDOT Project Development & Environment (PD&E) Manual Part 1, Chapter 2. Lastly, the Environmental Liaison will prepare a LAP Environmental Review Request Memorandum that documents the type of Environmental Class of Action (Type I CE) and the key environmental issues/need for additional environmental studies/consultation for the project. Only if appropriate, the Environmental Liaison will also conduct an informal coordination meeting with the appropriate LAP Program Coordinator to discuss those key issues for the project.  A copy of the memorandum should be maintained in the LAP file and uploaded to the PSEE system. The duration of this activity is 20 days, and it will be either listed in Primavera as 0% (if the memorandum has not been drafted) or 100% (when it is completed). 

2. PLEMO Notifies Need for Additional Environmental Documents – This activity takes place when the LAP Environmental Review Request Memorandum has been circulated to the LAP Agency through the LAP Office Coordinator.  Within the Memorandum, the Environmental Liaison will identify the need for additional environmental studies/consultation with other agencies including but not limited to the following: Section 106/Cultural Resources Assessment Survey (CRAS) Report, Section 4(f) Determination of Applicability Letter/Package; Section 7 Request for US Fish & Wildlife Service (USFWS) Consultation Letter/Package (This could include an Endangered Species Biological Assessment (ESBA)and or/an Essential Fish Habitat (EFH) Report and consultation with National Marine Fisheries Service (NMFS); and Contamination Assessment/Testing.  In all cases, it is the responsibility of the PLEMO Office (including Environmental Liaison) to conduct the necessary consultation with agencies. The duration of this activity is 1 day, and it will be either listed in Primavera as 0% (if the memorandum has not been drafted) or 100% (when it is completed). 

3. LAP Agency Environmental Consultant Acquisition – This activity begins after the FDOT PLEMO Notifies Need for Additional Environmental Documents through the circulation of the LAP Environmental Review Request Memo to the LAP Agency. The LAP Agency will advertise and hire additional qualified consultants who will conduct the additional environmental studies needed for the LAP project. The duration of this activity is 40 days, and it will be either listed in Primavera as 0% [if the consultant has not hired the consultant(s)] or 100% [if the consultant has hired the consultant(s)].

4. PLEMO Review of Initial Plans – This activity begins after Agency Environmental Consultant Acquisition. The LAP Agency will be preparing and submitting Initial Plans to the LAP Office for distribution to both the Right of Way and PLEMO Offices for review.  

The Environmental Liaison will review the plans and provide the LAP Coordinator preliminary comments through an email or comment memorandum. Specific Plan notes are requested at this time. During this stage of the process, if a CRAS is not required, the Environmental Liaison will prepare and submit the Section 106 Minor Notification Form to the District Cultural Resources Coordinator for review and submittal to SHPO. The Environmental Liaison will also make sure that the Contamination Staff person assigned to the project is forwarded the link to the plans from the LAP office. The duration of this activity is 20 days, and it will be either listed in Primavera as 0% (if this activity has not begun) or 100% (when it is completed).

5. LAP Agency Prepares Environmental Backup Memorandum (Option 1) – Option 1 assumes that there will be no additional Environmental Study documents required to be done by the LAP Agency. This activity begins after the Environmental Preliminary Field Review and LAP Environmental Review Request Memorandum have been circulated to the LAP Agency and the Environmental Liaison has identified that no additional environmental documents will be required and therefore, only the Type I CE checklist/Environmental Backup Memorandum package will be required. In this activity, the LAP Agency (and/or their consultant) will conduct at least one field review/wildlife survey(s) (if applicable), complete the LAP Environmental Desktop and Field Review Checklist (latest version – this is optional), and conduct GIS data layer reviews based on the development of the construction plans. The duration of this activity is 40 days, and it will be either listed in Primavera as 0% (if this activity has not begun) or 100% (when it is completed). 

6. PLEMO Coordination Meeting with District Contamination Impact Coordinator (DCIC) – This activity begins after the PLEMO receives the Initial Plans package. The Environmental Liaison assigned on the project will meet with the DCIC/contamination staff assigned to the project and/or insure that the contamination staff have submitted their comments to the LAP office (via email) on the initial plans. If appropriate at this stage, the contamination staff will recommend a course of action for the LAP Agency to conduct contamination testing or other contamination assessment activity, if appropriate.  The duration of this activity is 1 day, and it will be either listed in Primavera as 0% (necessary contamination review/coordination have not taken place) or 100% (when the contamination review of plans/coordination has taken place). 

7. LAP Agency Prepares Additional Environmental Study documents & Begins Type I CE Checklist and Environmental Backup Memorandum (Option 2) – Option 2 assumes that there will be a need for additional environmental documents from the LAP Agency (or their consultants). This activity begins after the Agency Consultant Acquisition activity has been completed and the necessary consultant(s) are under contract with the LAP Agency.  In this activity the LAP Agency Consultant(s) will begin the additional specialized environmental studies and document the process and results of these studies by preparing some or all of the following documents: CRAS Report, Section 4(f) Determination of Applicability Package, USFWS/NMFS Section 7 Request for Consultation Letter and related documents (this includes any wildlife surveys, ESBA, and EFH etc); Contamination Assessment/testing or other necessary auxiliary documents as required. In addition, also during this activity, the LAP Agency and/or the environmental consultant (or LAP Agency) should begin to prepare the Type I CE checklist and Environmental Backup Memorandum to document the required National Environmental Policy Act (NEPA) compliance items. The duration of this activity is 100 days, and it will be either listed in Primavera as 0 % (if this activity has not begun) or 100% (when it is completed). 

8. LAP Agency Submits Draft Environmental Study Documents – This activity begins after the Agency Prepares Additional Environmental Study Documents & Begins Type I CE checklist and Environmental Backup Memorandum (Option 2) – In this activity the LAP Agency submits the required Draft Environmental Study Documents to the PLEMO Office via the LAP Office. The duration of this activity is 1 day, and it will be listed in Primavera as either 0% (if this activity has not begun) or 100% (when it is completed).

9. PLEMO Review of Draft Environmental Study Documents – This activity begins after the LAP Agency submits the Draft Environmental Study Documents for review. In this activity, the Environmental Liaison reviews the draft document(s) and submits formal comments via a comment memo or email to the LAP Coordinator/LAP agency with marked up documents, and coordinates with the LAP Agency on any revisions needed for these documents.  If applicable, the Environmental Liaison should be reviewing the Environmental Study documents based on the District Four QA/QC Checklists. The duration of this activity is 20 days, and it will be listed in Primavera as either 0% (if this activity has not begun) or 100% (when it is completed). 

10. LAP Agency Revises Environmental Study Documents – This activity begins after the PLEMO submits comments to the LAP Agency on the above referenced environmental study documents. The LAP Agency is responsible for addressing comments and revising the environmental study documents according to comments from the PLEMO as appropriate. The duration of this activity is 15 days, and it will be listed in Primavera as either 0% (if this activity has not begun) or 100% (when it is completed). 

11. LAP Agency Submits Final Draft Environmental Study Documents – This activity begins after the LAP Agency Revises Environmental Study Documents activity. The LAP Agency is responsible for submittal of Final Draft Environmental Study Documents to the LAP Office. The duration of this activity is 1 day, and it will be listed in Primavera as either 0% (if this activity has not begun) or 100% (when it is completed). 

12. FDOT Sends Final Environmental Study Documents to Resource Agency for Review – This activity only pertains to the additional environmental study documents (CRAS, Effect Case Study Report, EFH, Section 4(f) forms, etc) required for the LAP project and not the Type I CE package. This activity starts after the PLEMO sends the appropriate environmental study documents to either a resource agency or to OEM for review. The duration of this activity is 20 days, and it will be listed in Primavera as either 0% (if this activity has not begun) or 100% (when it is completed). 

13. PLEMO Office Environmental Review of Constructability Plans – This activity begins after the PLEMO receives the Type I CE checklist, Environmental Backup Memorandum, and Constructability Plans for review from the LAP Agency. The LAP Agency’s Environmental Backup Memorandum should also reference the results of all agency coordination from the submittal of the additional Environmental Study documents to various agencies that grant approvals. In addition, final versions of the Environmental Study documents are submitted at this time, if they have not been already. The Environmental Liaison will review the documentation to ensure that the LAP Agency has satisfactorily completed the checklist, Environmental Backup Memorandum, and Environmental Study documents based on earlier comments from the PLEMO and agencies such SHPO/OEM/NMFS/USFWS/FFWCC etc. In addition, the Environmental liaison will review the plans and to ensure that all necessary environmental notes have been added to the Construction plans. These recommendations are submitted to the LAP Agency through the Electronic Review Comments (ERC) system and/or through email. If the Environmental Liaison has comments on the environmental documentation submitted, a comment memorandum and/or marked up copy of the documentation is prepared and submitted to the LAP Office Coordinator who will forward the comment memorandum to the LAP Agency for further revisions. At this time, other necessary documentation/sign offs that are needed in SWEPT are requested from the LAP Office. This information includes the right of way certification (which is signed by both the LAP Agency and District ROW Office), Permits Memo, and Contamination Certification. The duration of this activity is 20 days, and it will be either listed in Primavera as 0% (if the memorandum has not been drafted) or 100% (when it is completed). 

14. PLEMO Office Final LAP Package Review – This activity begins after the Constructability Plans package has been submitted for review and the Environmental Liaison has provided comments to the LAP Agency. The package includes the Type I CE Checklist and Environmental Backup Memorandum package, and any final environmental documents, and certifications. The Environmental Liaison will review the submitted documentation to insure that all comments on the Final Type I CE checklist/Environmental Backup Memorandum and environmental study documents have been addressed from the Environmental Liaison’s previous review/agencies reviews and that all required coordination with agencies has been conducted and related issues have been resolved. The Environmental Liaison also reviews the revised plans to ensure that all required Environmental Notes have been added. The duration of this activity is 10 days, and it will be either listed in Primavera as 0% (if the review has not begun) or 100% (when it is completed). 

15. [bookmark: _GoBack]PLEMO Office Environmental Certification – Once the Type I CE checklist, Environmental Backup memorandum, Environmental Study documents, and Construction Plans have been finalized to the satisfaction of the Environmental Liaison, and the PLEMO has received the review and contamination, ROW, permits certification, and Section 106 Minor Notification Documentation email concurrence from SHPO.  The Environmental Liaison will print off hard copies of the final Type I CE checklist/Environmental Backup Memorandum package, and submit the he Environmental Administrator (EA) will sign the Type I CE checklist, and the Environmental Liaison will make a copy of the checklist and Environmental Backup memorandum for the Project File, and upload it into the PSEE and SWEPT systems. The Environmental Liaison will forward the original package to the LAP Office.  The Environmental Liaison will ensure that any Final Environmental documents and agency concurrence letters are also downloaded into the S-Drive LAP Project File, PSEE, and SWEPT system. The duration of this activity is 1 day, and it will be either listed in Primavera as 0% (if the Checklist has not been signed by the EA) or 100% (when it has been signed by the EA). 
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