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Local Agency Program(LAP)
FEDERAL PROGRAM OVERVIEW



FHWA

FDOT

LOCAL 
AGENCY

• REIMBURSEMENT program



Types of projects

Bicycle Lanes Sidewalks
Pedestrian 

Bridges

Pedestrian 
Lighting

Safe Routes 
to School 

(SR2S or SRTS)

Emergency 
Relief



Responsible Charge



LAP Certification

Types of Certifications

 Full Certification

 Reserved for County Government

 Renewed Every 3 years

 Performance based recertification

 Project Specific Certification

 Required for Cities, Towns, and 
Villages

 Renewed Every Project

 Project monitoring and oversight 
by Department

Who’s Eligible for Certification

 Existing LAP Certified agencies

 Initial Screening required for New 
participates 



TO DO WHAT?

Design Construction

Construction 
Administration

Construction 
Procurement Only



FDOT Oversight of Design

• Kick-off Meeting w/ Local Agency

• PRELIMINARY PHASE (Concept Plans & Cost Estimate)

• INITIAL PHASE (30% Plans & Cost Estimate )

• CONSTRUCTABILITY PHASE (90% Plans & Cost Estimate)

• PRODUCTION PHASE (100%  Plans & Cost Estimate)



Right of Way (Comply w/ the Uniform Act)

•All work for this project will be completed within and from the existing right 
of way.”

•No ROW Acquisition

•No temporary construction easement(TCE); No permanent easement

•No donation from a property owner

•No Lease Agreements

Environmental

•COMPLIANCE WITH THE NATIONAL ENVIRONMENTAL POLICY ACT (NEPA)

•Cultural Resource Assessment and Survey

•Contamination Certification

•Type 1 Categorial Exclusion (Environmental Certification)



PRODUCTION
 Completed Project-Specific Certification 

 100% Signed & Sealed Plans

 Final Engineer’s Cost Estimate

 Signed and Sealed Contract Documents and Specifications Package

 LAP Checklist for Construction Contracts – Federal & State 
Requirements 

 ROW Certification

 Environmental Certification

 Type 1 Categorical Exclusion Checklist

 Cultural Resources Assessment Survey (CRAS); if applicable

 Permits

 Railroad and Utilities Clearance (Utilities are NOT reimbursable) 

 Proprietary Products Certification (if applicable)



Execution of LAP 
AGREEMENT
FHWA Notice of Federal Authorization Approval

Approved Plans, Specifications, and Estimate (PS&E) 
package 

Issuance of FDOT Notice to Proceed(NTP) to Local 
Agency

Advertisement of Local Agency construction 
contract (within 30 days of FDOT NTP)

Award to the lowest responsive responsible bidder 
and issue NTP to the Contractor within 90 days of 
FDOT NTP

Local Agency Invoicing and Federal 
Reimbursement



Construction Adminstration

Construction Compliance

 Prime and Sub-contracts include 
required federal terms and 
provisions, including FHWA 1273 
and Appendix I: Terms for Federal-
Aid Contracts 

 Comply with FDOT’s Disadvantage 
Business Enterprise(DBE) program 
plan,  Bid Opportunity, and Equal 
Employment Opportunity (EEO) 
requirements

Reimbursement 

 Submit Timely Invoices (Monthly 
preferred)

 Reimbursement up to the Federal 
Participating Amount as noted in 
the Executed LAP Agreement for 
eligible reimbursable cost as 
determined in the FDOT’s Bid 
Concurrence.



Tips for 
Successful 

Project 
Delivery

Success of the Local Agency
Program depends on the Local
Agency ability to commitment
and adhere to:

Approved/Awarded Project 
Scope

Schedule

Funding



Resources

LAP Certification webpage: 
https://www.fdot.gov/programmanagement/LAP/BecomingCertified.shtm

Computer Based Trainings: 
https://www.fdot.gov/programmanagement/LAP/LAPTraining.shtm

LAP Forms & Documents: 
https://www.fdot.gov/programmanagement/LAP/Forms/LapForms.shtm

LAP Manual:
https://www.fdot.gov/programmanagement/LAP/LAP-TOC.shtm

EOC System: 
https://www.fdot.gov/equalopportunity/eoc.shtm

https://www.fdot.gov/programmanagement/LAP/BecomingCertified.shtm
https://www.fdot.gov/programmanagement/LAP/LAPTraining.shtm
https://www.fdot.gov/programmanagement/LAP/Forms/LapForms.shtm
https://www.fdot.gov/programmanagement/LAP/LAP-TOC.shtm
https://www.fdot.gov/equalopportunity/eoc.shtm




Contact Us

LOCAL PROGRAM 
ADMINISTRATOR

Mya Williams Gray
Ph.: 954-777-4608

Email: 

BROWARD COUNTY 
PROGRAM 

COORDINATOR
Keith Bennis

Ph.: 954- 777-4491
Email: Keith.Bennis

PALM BEACH 
COUNTY PROGRAM 

COORDINATOR
Ramon Alvarez

Ph.: 954- 777-4403
Email: 

TREASURE COAST 
PROGRAM 

COORDINATOR
Carlos Lemus

Ph.: 954- 777-4522
Email:

ADMIN. SUPPORT

Susan Dale
Ph.: 954- 777-4217

Email:

mailto:Mya.Williams@dot.state.fl.us
mailto:Rodeick.Clark@dot.state.fl.us
mailto:Ramon.Alvarez@dot.state.fl.us
mailto:Carlos.Lemus@dot.state.fl.us
mailto:Carlos.Lemus@dot.state.fl.us
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