
Activity ID Activity Name Original
Duration

Total
Float

Start Finish RESPONSIBLE 
PART

Phase 32 Temp no R/W  Phase 32 Project Template no R/W  (3R / Br Repmt / Intersec / etc)   (18 Month Design)Phase 32 Temp no R/W  Phase 32 Project Template no R/W  (3R / Br Repmt / Intersec / etc)   (18 Month Design)1003 0 01-Jul-25 03-May-29

No Project Manager No Project Manager 1003 0 01-Jul-25 03-May-29

No Work Mix No Work Mix 1003 0 01-Jul-25 03-May-29

No County No County 1003 0 01-Jul-25 03-May-29

PH 31:  PRELIMINARY ENGINEERINGPH 31:  PRELIMINARY ENGINEERING 81 124 01-Jul-25 21-Oct-25

250010 PRELIMINARY ENGINEERING BEGIN     (check for local funds) 1 0 01-Jul-25 01-Jul-25 A.IVEY

WBS250 Preliminary Engineering 81 124 01-Jul-25 21-Oct-25

164032 PREPARE DESIGN SCOPE OF SERVICES 35 0 02-Jul-25 19-Aug-25

450032 PH 32 TIP / STIP AMENDMENT 60 61 02-Jul-25 23-Sep-25 A.SMITH

256010 TRAFFIC FORECASTING REPORT         (check workmix) 25 139 20-Aug-25 23-Sep-25 G.HYNES

153010 PERFORM PAVEMENT SURVEY              (check workmix) 40 124 20-Aug-25 14-Oct-25 G.CURRY

197010 PAVEMENT DESIGN                                    (check workmix) 5 124 15-Oct-25 21-Oct-25 W.CHEVILLO

PH 32:  DESIGN CONSULTANT ACQUISITIONPH 32:  DESIGN CONSULTANT ACQUISITION 105 0 26-Aug-25 19-Jan-26

232032 DESIGN ADVERTISE 1 0 26-Aug-25 26-Aug-25 R.DODSON

WBS233 Design Consultant Acquisition 105 0 26-Aug-25 19-Jan-26

401032 DESIGN SHORTLIST 1 0 23-Sep-25 23-Sep-25 R.DODSON

402032 DESIGN FINAL SELECTION 1 0 10-Nov-25 10-Nov-25 R.DODSON

237032 DESIGN AUTHORIZATION REQUEST TO FED AID 1 18 10-Dec-25 10-Dec-25 T.HAGANS

299032 DESIGN ENCUMBRANCE 1 18 17-Dec-25 17-Dec-25 R.DODSON

233032 DESIGN CONTRACT EXECUTED 1 0 19-Jan-26 19-Jan-26

PH 3X:  DESIGN PHASE I (30%)PH 3X:  DESIGN PHASE I (30%) 136 362 19-Jan-26 27-Jul-26

234032 NOTICE TO PROCEED 1 0 19-Jan-26 19-Jan-26

WBS381 PH I (30%) Submittals 136 362 19-Jan-26 27-Jul-26

106010 PREPARE SURVEY 60 0 20-Jan-26 13-Apr-26

260010 PREPARE TYPICAL SECTION PACKAGE 20 100 20-Jan-26 16-Feb-26

271010 PREPARE PH I STRUCTURE GEOTECH REPORT 45 50 20-Jan-26 23-Mar-26 G.CAMPOSAG

228010 RECEIVE SUNSHINE 811 DESIGN TICKET 1 54 27-Jan-26 27-Jan-26

132010 PREPARE PH I ROADWAY SOIL SURVEY / REPORT 25 80 10-Feb-26 16-Mar-26 G.CAMPOSAG

290010 COMMUNITY AWARENESS PLAN SUBMITTAL 1 39 17-Feb-26 17-Feb-26

381000 PREPARE PH I (30%) PLANS 60 0 14-Apr-26 06-Jul-26

106020 REVIEW SURVEY 60 75 14-Apr-26 06-Jul-26 A.WALKER

274010 PREPARE BRIDGE HYDRAULICS REPORT 25 10 14-Apr-26 18-May-26

109010 PREPARE POND SITING REPORT 40 20 14-Apr-26 08-Jun-26

297020 SCHEDULE PH I (30%) ESTIMATE REVIEW WORKSHOP 1 39 14-Apr-26 14-Apr-26

294010 CROSS-SLOPE COORDINATION MEMO   (check workmix) 10 30 12-May-26 25-May-26

277010 PREPARE BRIDGE DEVELOPMENT REPORT 25 10 19-May-26 22-Jun-26

270032 SUBMIT BRIDGE PROJECT QUESTIONNAIRE (BPQ)         (check workmix) 1 0 06-Jul-26 06-Jul-26

2025 2026 2027

PRELIMINARY ENGINEERING BEGIN     (check for local funds)

Preliminary Engineering

PREPARE DESIGN SCOPE OF SERVICES

PH 32 TIP / STIP AMENDMENT

TRAFFIC FORECASTING REPORT         (check workmix)

PERFORM PAVEMENT SURVEY              (check workmix)

PAVEMENT DESIGN                                    (check workmix)

DESIGN ADVERTISE

Design Consultant Acquisition

DESIGN SHORTLIST

DESIGN FINAL SELECTION

DESIGN AUTHORIZATION REQUEST TO FED AID

DESIGN ENCUMBRANCE

DESIGN CONTRACT EXECUTED

NOTICE TO PROCEED

PH I (30%) Submittals

PREPARE SURVEY

PREPARE TYPICAL SECTION PACKAGE

PREPARE PH I STRUCTURE GEOTECH REPORT

RECEIVE SUNSHINE 811 DESIGN TICKET

PREPARE PH I ROADWAY SOIL SURVEY / REPORT

COMMUNITY AWARENESS PLAN SUBMITTAL

PREPARE PH I (30%) PLANS

REVIEW SURVEY

PREPARE BRIDGE HYDRAULICS REPORT

PREPARE POND SITING REPORT

SCHEDULE PH I (30%) ESTIMATE REVIEW WORKSHOP

CROSS-SLOPE COORDINATION MEMO   (check workmix)

PREPARE BRIDGE DEVELOPMENT REPORT

SUBMIT BRIDGE PROJECT QUESTIONNAIRE (BPQ)         (check workmix)
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264010 UTILITY CONTACT 1 14 07-Jul-26 07-Jul-26

301010 REVIEW PH I (30%) PLANS 15 0 07-Jul-26 27-Jul-26

297030 PH I (30%) CONSTRUCTION ESTIMATE 5 10 07-Jul-26 13-Jul-26 J.STRICKLA

D3R270 REVIEW BPQ FOR USCG DETERMINATION (Y/N?) 1 376 07-Jul-26 07-Jul-26 V.CARLISLE

297010 PH I (30%) ESTIMATE REVIEW WORKSHOP 1 12 09-Jul-26 09-Jul-26

PH 3X:  DESIGN PHASE II (60%)PH 3X:  DESIGN PHASE II (60%) 75 424 28-Jul-26 09-Nov-26

382000 PREPARE PH II (60%) PLANS 60 0 28-Jul-26 19-Oct-26

132020 PREPARE PH II ROADWAY SOIL SURVEY / REPORT 60 323 28-Jul-26 19-Oct-26 G.CAMPOSAG

247010 LOCAL GOVERNMENT / OFF SYSTEM PROJECT AGREEMENT 60 413 28-Jul-26 19-Oct-26

271020 PREPARE PH II STRUCTURE GEOTECH REPORT 25 358 28-Jul-26 31-Aug-26 G.CAMPOSAG

WBS382 PH II (60%) Submittals 75 424 28-Jul-26 09-Nov-26

302010 REVIEW PH II (60%) PLANS 15 0 20-Oct-26 09-Nov-26

297060 PH II (60%) CONSTRUCTION ESTIMATE 5 258 20-Oct-26 26-Oct-26 J.STRICKLA

137010 LICENSE AGREEMENT DETERMINATION (Y/N?) 1 438 20-Oct-26 20-Oct-26

339030 VALUE ENGINEERING STUDY (check project total) 4 309 03-Nov-26 06-Nov-26 K.HINSON

PH 3X:  DESIGN PHASE III (90%)PH 3X:  DESIGN PHASE III (90%) 302 235 20-Oct-26 15-Dec-27

749 PREPARE / DISTRICT REVIEW / APPROVE TYPE 1 CE (check fund type) 120 293 20-Oct-26 05-Apr-27 A.MARSHALL

333032 PH 32 CULTURAL RESOURCES ASSESSMENT SURVEY 90 323 20-Oct-26 22-Feb-27 S.FOOR

WBS383 PH III (90%) Submittals 302 235 20-Oct-26 15-Dec-27

265010 UTILITY DESIGN MEETING 1 307 10-Nov-26 10-Nov-26

348010 POST 60% WORKSHOP (if needed) 1 307 10-Nov-26 10-Nov-26

383000 PREPARE PH III (90%) PLANS 60 248 10-Nov-26 01-Feb-27

184010 PREPARE BRIDGE LOAD RATING 60 248 10-Nov-26 01-Feb-27

292010 PUBLIC INFORMATION MEETING          (check CAP level) 1 307 10-Nov-26 10-Nov-26

272010 PRE PERMITS APPLICATION MEETING    (if needed) 1 0 10-Nov-26 10-Nov-26

274020 APPROVE BRIDGE HYDRAULICS REPORT 1 307 10-Nov-26 10-Nov-26 D.ROGERS

277020 APPROVE BRIDGE DEVELOPMENT REPORT 1 307 10-Nov-26 10-Nov-26 K.SHORES

109020 APPROVE FINAL POND SITING REPORT 1 307 10-Nov-26 10-Nov-26 D.ROGERS

272020 PERMITS APPLICATION RECEIVED 1 0 02-Dec-26 02-Dec-26 J.MIXON

145010 PERMITS                         (check delivery) 260 0 17-Dec-26 15-Dec-27 J.MIXON

126010 UTILITY WORK SCHEDULES (Update duartion at Initial Schedule) 30 432 02-Feb-27 15-Mar-27

182010 SUBMIT STRUCTURE NUMBER FORM 1 261 02-Feb-27 02-Feb-27

303010 REVIEW PH III (90%) PLANS 15 248 02-Feb-27 22-Feb-27

297090 PH III (90%) CONSTRUCTION ESTIMATE 5 258 02-Feb-27 08-Feb-27 J.STRICKLA

182020 STRUCTURE NUMBERS ISSUED 1 261 03-Feb-27 03-Feb-27 P.GRIFFITH

PH 3X:  DESIGN PHASE IV (100%)PH 3X:  DESIGN PHASE IV (100%) 472 0 23-Feb-27 13-Dec-28

384000 PREPARE PH IV (100%) PLANS 60 248 23-Feb-27 17-May-27

WBS384 PH IV (100%) Submittals 472 0 23-Feb-27 13-Dec-28

2025 2026 2027

UTILITY CONTACT

REVIEW PH I (30%) PLANS

PH I (30%) CONSTRUCTION ESTIMATE

REVIEW BPQ FOR USCG DETERMINATION (Y/N?)

PH I (30%) ESTIMATE REVIEW WORKSHOP

PREPARE PH II (60%) PLANS

PREPARE PH II ROADWAY SOIL SURVEY / REPORT

LOCAL GOVERNMENT / OFF SYSTEM PROJECT AGREEMENT

PREPARE PH II STRUCTURE GEOTECH REPORT

PH II (60%) Submittals

REVIEW PH II (60%) PLANS

PH II (60%) CONSTRUCTION ESTIMATE

LICENSE AGREEMENT DETERMINATION (Y/N?)

VALUE ENGINEERING STUDY (check project total)

PREPARE / DISTRICT REVIEW / APPROVE TYPE 1 CE (check fund type)

PH 32 CULTURAL RESOURCES ASSESSMENT SURVEY

UTILITY DESIGN MEETING

POST 60% WORKSHOP (if needed)

PREPARE PH III (90%) PLANS

PREPARE BRIDGE LOAD RATING

PUBLIC INFORMATION MEETING          (check CAP level)

PRE PERMITS APPLICATION MEETING    (if needed)

APPROVE BRIDGE HYDRAULICS REPORT

APPROVE BRIDGE DEVELOPMENT REPORT

APPROVE FINAL POND SITING REPORT

PERMITS APPLICATION RECEIVED

UTILITY WORK SCHEDULES (Update duartion at Initial Schedule)

SUBMIT STRUCTURE NUMBER FORM

REVIEW PH III (90%) PLANS

PH III (90%) CONSTRUCTION ESTIMATE

STRUCTURE NUMBERS ISSUED

PREPARE PH IV (100%) PLANS

Data Date: 01-Jul-25

Run Date: 13-Jun-25
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310010 REVIEW PH IV (100%) PLANS 15 248 18-May-27 07-Jun-27

297100 PH IV (100%) CONSTRUCTION ESTIMATE 5 258 18-May-27 24-May-27 J.STRICKLA

130010 GEOTECHNICAL CONCURRENCE 15 248 18-May-27 07-Jun-27 G.CAMPOSAG

186010 APPROVE BRIDGE LOAD RATING 1 262 18-May-27 18-May-27 S.EVANS

113070 PREPARE PLANS FOR SHELF 25 248 08-Jun-27 12-Jul-27

218032 USCG PERMIT         (if needed) 260 0 16-Dec-27 13-Dec-28 J.MIXON

PH 52:  CONTRACT FILE INDEX (CFI)PH 52:  CONTRACT FILE INDEX (CFI) 370 4 13-Jul-27 11-Dec-28

172010 NOTICE TO PROCEED PLANS UPDATE 1 248 13-Jul-27 13-Jul-27

WBS172 Contract File Index (CFI) 370 4 13-Jul-27 11-Dec-28

748 PREPARE / REVIEW / APPROVE REEV. FOR CONSTRUCTION 120 248 14-Jul-27 28-Dec-27 A.MARSHALL

220010 PREPARE UPDATE PLANS / PH IV RESUBMITTAL (if needed) 80 263 14-Jul-27 02-Nov-27

137020 LICENSE AGREEMENT EXECUTED     (if needed) 1 368 14-Jul-27 14-Jul-27

163010 MAINT. AGREEMENT (TRAFFIC SIGNALS)      (Check work-mix) 20 269 03-Nov-27 30-Nov-27 K.HATCHER

266010 UTILITY CERTIFICATION 20 266 03-Nov-27 30-Nov-27

189010 ERC REVIEW FINAL UPDATE PLANS (if needed) 15 263 03-Nov-27 23-Nov-27

279010 RAILROAD CLEAR LETTER 1 273 24-Nov-27 24-Nov-27 R.CORBITT

187010 R/W CERTIFICATION FOR CONSTRUCTION 1 273 24-Nov-27 24-Nov-27 H.BANAS

220020 MODIFY FINAL UPDATE PLANS (if needed) 15 263 24-Nov-27 14-Dec-27

171010 CALENDAR DAY RECOMMENDATION 3 266 01-Dec-27 03-Dec-27 E.BUSH

222010 PERMITS TRANSMITTAL MEMO 1 257 16-Dec-27 16-Dec-27 J.MIXON

376010 STATUS OF ENVIRONMENTAL CERTIFICATION 1 248 29-Dec-27 29-Dec-27 V.CARLISLE

450052 PH 52 TIP / STIP AMENDMENT 60 0 19-Sep-28 11-Dec-28 A.SMITH

248010 PRELIMINARY ENGINEERING CERTIFICATION 1 0 11-Dec-28 11-Dec-28

PH 52:  PRODUCTION READYPH 52:  PRODUCTION READY 2 0 14-Dec-28 15-Dec-28

904010 PID 1 0 14-Dec-28 14-Dec-28 A.IVEY

204010 PRODUCTION DATE 1 0 15-Dec-28 15-Dec-28 A.IVEY

PH 52:  PLANS PROCESSINGPH 52:  PLANS PROCESSING 81 0 18-Dec-28 09-Apr-29

226010 PS&E SUBMITTAL 1 0 18-Dec-28 18-Dec-28 A.IVEY

242010 PS&E REVIEW I 15 0 18-Dec-28 05-Jan-29

WBS226 Plans Processing 81 0 18-Dec-28 09-Apr-29

242020 PS&E REVIEW II 10 0 22-Jan-29 02-Feb-29

242030 PS&E REVIEW III 5 0 19-Feb-29 23-Feb-29

297040 PREPARE AUTHORIZATION ESTIMATE 5 0 19-Feb-29 23-Feb-29 J.STRICKLA

212010 TRANSMIT PS&E PACKAGE TO CENTRAL OFFICE (XX-day ad) 1 0 23-Feb-29 23-Feb-29 J.SMALLEY

237052 CONSTRUCTION / CEI AUTHORIZATION REQUEST TO FED AID 1 0 01-Mar-29 01-Mar-29 T.HAGANS

280TBD LETTING DATE (TBD) 1 0 09-Apr-29 09-Apr-29

PH 62:  CEI CONSULTANT ACQUISITIONPH 62:  CEI CONSULTANT ACQUISITION 86 0 04-Jan-29 03-May-29

405010 CEI ADVERTISE 1 0 04-Jan-29 04-Jan-29 R.DODSON

2025 2026 2027

REVIEW PH IV (100%) PLANS

PH IV (100%) CONSTRUCTION ESTIMATE

GEOTECHNICAL CONCURRENCE

APPROVE BRIDGE LOAD RATING

Data Date: 01-Jul-25

Run Date: 13-Jun-25
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WBS203 CEI Consultant Acquisition 86 0 04-Jan-29 03-May-29

406010 CEI SHORTLIST 1 0 25-Jan-29 25-Jan-29 R.DODSON

407010 CEI FINAL SELECTION 1 0 15-Feb-29 15-Feb-29 R.DODSON

408010 CEI ENCUMBERED 1 0 26-Apr-29 26-Apr-29 R.DODSON

203010 CEI CONTRACT EXECUTED 1 0 03-May-29 03-May-29

2025 2026 2027

Data Date: 01-Jul-25
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