Phase 22 Type 2 CE (Federal Funds) PH 22 Gantt Chart - Template
Activity 1D Activity Name Duration Start Finish|  Total| RESPONSIBLE 7 2025 2026 2027 2028 12
IRISEHH| [FARIT J|als|o[n|p[a]F[m[Aa|[M 3] 3]Aa[s|o|n[D] 3[F[m[A][M] 3] 3]A]s[o|n]D[J|F|M[A|M[ 3] 3]A[s|o[N][D]I][F|M[A[mM 3][3]A[s[o]N][D]J
135010 PHASE 22 STUDY - TYPE 2 CE 755 09Jan25  02+Feb-27 6 AIVEY i ] PHASE 22 STUDY - TYPE 2 CE
PH 22: ETDM 365 01-Juk24  21-Nov-25 65
PH 22: ETDM PLANNING 122 01-Juk24  17-Dec24 15
9700010 ETDM PREPARE PLANNING SCREEN 45 01-Juk24  30-Aug-24 15 W. LASHER ETDM PREPARE PLANNING SCREEN
9700020 ETDM / ETAT PLANNING SCREEN START 1 02-Sep24  02Sep-24 15 W. LASHER ETDM / ETAT PLANNING SCREEN START
9700030 ETDM PLANNING SUMMARY REPORT PUBLISHED 1 17Dec24  17-Dec24 15 W. LASHER | ETDM PLANNING SUMMARY REPORT PUBLISHED
PH 22: ETDM PROGRAMMING 148 30-Apr25  21-Nov-25 65
9700040 ETDM PREPARE PROGRAMMING SCREEN 45 30-Apr-25 01-Jul-25 10 W. LASHER ETDM PREPARE PROGRAMMING SCREEN
224 ADVANCED NOTIFICATION 1 02-Jul-25 02-Juk25 109 W. LASHER _ ADVANCED NOTIFICATION
700 ETDM / ETAT PROGRAMMING SCREEN START 1 02-Jul-25 02-Jul-25 10| W. LASHER ETDM/ ETAT PROGRAMMING SCREEN START
701 ETDM PROGRAMMING PRELIMINARY DOE SUMMARY REPORT PUBLIS 1 150a25  15O0ct25 65 W. LASHER ETDM PROGRAMMING PRELIMINARY DOE SUMMARY REPORT PUBLISHED
702 ETDM PROGRAMMING FINAL COA SUMMARY REPORT PUBLISHED 1 21-Nov25  21-Nov-25 65 W. LASHER ETDM PROGRAMMING FINAL COA SUMMARY REPORT PUBLISHED
PH21PHO1  ETDM COMPLETE 0 21-Nov-25 65 W. LASHER ':?' ETDM COMPLETE
PH 22: PD&E CONSULTANT ACQUSITION 138 01-Jul-24 08-Jan-25 0
164022 PREPARE PD&E SCOPE OF SERVICES 35 01-Juk24  16-Aug-24 0 SHERRYA PREPARE{PD&E SCOPE GF SERVICES
705 PD&E ADVERTISE 1 26Aug24  26-Aug24 0 R.DODSON PD&E ADVERTISE
450022 PD&E TIP / STIP AMENDMENT 60  27-Aug24  18Nov-24 30 ASMITH _IPD&E TIP / $TIPAMENDMENT
D3R45022 PD&E INITIATE PC REVIEW / RECEIVE LRTP UPDATE 90  27-Aug24  30-Dec24 0 JKIRKLAND @B PDSE INITIATE PC REVIEW / RECENE LRTP UPDATE
401022 PD&E SHORTLIST 1 17-Sep24  17Sep24 11/ R.DODSON PD&E[$HORTLIST]
402022 PD&E FINAL SELECTION 1 220ct24  22-0ct24 11/ R.DODSON ELECGTION
704 ASSIGN PD&E PROJECT MANAGER 1 230ct24  23-Oct-24 54 SHERRYA PROJECT MANAGER
237022 PD&E AUTHORIZATION REQUEST TO FEDAID 1 31Dec24  31-Dec24 0 T.HAGANS UTHDRIZATION REQUEST T FED AID
299022 PD&E ENCUMBRANCE 1 07Jan25  07-Jan25 0 R.DODSON ENCUMBRANCE
239022 PD&E CONTRACT EXECUTED 1 08Jan25  08Jan25 0/ R.DODSON CONTRACT EXECUTED
PH22PHO0 | PD&E CONSULTANT ACQUISITION COMPLETE 0 08-Jan-25 0 G.ROSBOROU CONSULTANT ACQUISITION COMPLETE
PH 22: PHASE | SUBMITTALS 79 09-Jan-25 29-Apr-25 4
PH 22: PHASE | - DISTRICT SUBMITTALS 27 09Jan25  14Feb25 56
359010 PREPARE PUBLIC INVOLVEMENT PLAN (PIP) 10, 09Jan25  22-Jan-25 14 TBD ERARE: PUBLIC INVOLVEMENT PLAN (PIP)
168010 PREPARE QUALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC) 10, 09Jan25  22-Jan-25 14 TBD EAARE; QUALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC)
168022 PREPARE SCHEDULE 10, 09Jan25  22-Jan-25 19 TBD RE:SCHEDULE
9759010 PREPARE CONTEXT CLASSIFICATION AND TYPICAL SECTION 20  09Jan25  05Feb25 4/ TBD ARE CONTEXT CLASSIFICATION AND TYPICAL SECTION
228022 RECEIVE SUNSHINE 811 PD&E TICKET 1 16Jan25  16Jan25 57 VE SUNSHINE 811 PD&E TICKET:
359060 PUBLIC INVOLVEMENT PLAN (PIP) COMPLETE 1 13Feb25  13Feb25 57 TBD BLIC INVOLVEMENT PLAN (PIP) COMPLETE
D3R001 DISTRICT PH | (30%) REVIEW MEETING -SCHEDULE - TYPICALS & CON 1 13Feb25  13Feb25 4/ TBD TRICT PH | (30%) REVIEW MEETING -SCHEDULE - TYPICALS & CONTEXT
168020 QUALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC) COMPLETE 1 14Feb25  14Feb25 56 TBD ALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC) COMPLETE
PH 22: PHASE | - TRAFFIC ANALYSIS METHODOLOGY REPORT 65  09Jan25 09-Apr-25 0
9757010 PREPARE TRAFFIC ANALYSIS METHODOLOGY REPORT (TAMR) & QA/C 15| 09Jan25  29-Jan-25 0 TBD PARE TRAFFIC ANALYSIS METHODOLOGY REPORT (TAMR) & QA/QC
D3R75710 D3 ERC REVIEW DRAFT TAMR & QA/QC 10, 30Jan25  12Feb25 0 TBD FRC REVIEW DRAFT TAMR & QA/IQC
9757014 D3 COMMENTS RESOLUTION/REVISED DRAFT TAMR 10 13-Feb25  26Feb-25 0 TBD COMMENTS RESOLUTION/REVISED DRAFT TAMR
D3R75717 D3 PM REVIEW REVISED DRAFT TAMR (PDF w/ tracked revisions) 5 27-Feb-25 05-Mar-25 0 TBD 3 Pyl REVIEW REVISED DRAFT TAMR (PDF w/ tracked revisions)
9757140 D3 COMMENTS RESOLUTION /FINAL TAMR 10, 06Mar25  19-Mar-25 0 TBD D3 COMMENTS RESOLUTION /RINAL TAMR
D3R75719 D3 PM REVIEW FINAL TAMR & UPLOAD TO ERC (PDF clean copy + tracke 5 20-Mar-25 26-Mar-25 0 TBD D3 PM REVIEW FINAL TAMR & UPLOAD TO ERC (PDF clean copy + tracked changes)
D3R75715 D3 FINAL TAMR REVIEW /APPROVAL 10 27Mar25 09-Apr-25 0 TBD D3 FINAL TAMR REVIEW /APPROVAL
PH 22: PHASE | - ESTIMATE 40  06Feb25 02-Apr-25 23
15522030  PREPARE PH | (30%) ESTIMATE - PD&E UPDATE 20 06Feb25  05-Mar25 23 TBD ] EPARE PH | (30%) ESTIMATE - RD&E UPDATE
29722030  PH | (30%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 06-Mar25 02-Apr-25 23| J.STRICKLA H-Emy| PH | (30%) CONSTRUCTION ESTIMATE - PD&E UPDATE
99822030 | PH I (30%) DESIGN ESTIMATE - PD&E UPDATE (Check Responsible Party | 20 06-Mar25 02-Apr-25 23| R.KIRKLAND -0 1 (30%) DESIGN ESTIMATE : PD&E UPDATE (Check Responsible Pafty by County)
15922030  PH | (30%) UTILITY ESTIMATE - PD&E UPDATE 20 06-Mar25 02-Apr-25 23/ TBD 0| PH | (30%) UTILITY ESTIMATE -PD&E UPDATE
Data Date: 01-Jul-24 Page 1 of 5
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Phase 22 Type 2 CE (Federal Funds) PH 22 Gantt Chart - Template
Activity 1D Activity Name Duration Start Finish| _ Total] RESPONSIBLE P4 2025 2026 2027 2028 17
IR IRAT J|als|o[n|p[a|F[m[Aa[mM 3] a]Aa[s|o|n[p] 3[F[m[A][M]a] 3]A]s[o|n]D[J|F|M[A|M[ 3] 3]A[s|o[n][D]I][F|M[A[mM 3][3][A[s[o]N][D]J
29822030  PH I (30%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 06-Mar25  02:Apr25 23 HSMITH PH | (30%) RIGHT OF WAY:ESTIMATE - PD&E UPDATE
PH22: PHASE | - PUBLIC INVOLVEMENT 53 14Feb25  29-Apr25 4
9365010 PUBLIC KICKOFF NEWSLETTER 20 14Feb25  13-Mar25 6 TBD m<HUBLIC KIEKOFF NEWSLETTER
D3R365 PUBLIC KICKOFF NEWSLETTER REVIEW /REVISE 30  18Mar25  28-Apr25 4 TBD [S§i5 PUBLIC KICKOFF NEWSLETTER REVIEW /REVISE
292 DISTRIBUTE PUBLIC KICKOFF NEWSLETTER 1 29Apr25  29-Apr25 4 TBD - DISTRIBUTE PUBLIC KIGKOEF NEWSLETTER
PH22PHO1  PD&E PHASE | COMPLETE 0 29-Apr-25 4 G.ROSBOROU $ PD&E PHASE | COMPLETE
PH 22: PHASE Il SUBMITTALS 127 10Ap25  030ct25 170 ;
PH 22: PHASE Il - DISTRICT ENGINEERING SUBMITTAL 87 10-Apr-25 08-Aug-25 210 E
9757095 TRAFFIC DATA COLLECTION 20 10Apr25  07-May-25 0 TBD {1} | TRAIFIC DATA COLLECTION
1092210 ENVIRONMENTAL LOOK AROUND ELA 2 30Apr25  Ol-May25 4 TBD - IENVIRONMENTAL LOOK ARDUND ELA
1002220 PREPARE HYDRAULIC REPORT(S) & SLIP STUDY 15 30Apr25  20-May25 75 TBD ] PREPARE HYDRAULIG REPORT(S) & SLIP STUDY
159000 PREPARE UTILITY PACKAGE 15 02May-25 ~ 22-May25 73 TBD i1 PREPARE UTILITY PACKAGE
2712210 PREPARE GEOTECH REPORT 20 02May-25 ~ 29-May25 68 TBD i |PREPARE GEOTECH,RERORT
1092220 POND DATA COLLECTION 20 02May-25 ~ 29-May25 38 TBD =] [PQND DATA COLLEGTION
1192210 PREPARE INITIAL CONCEPTUAL DESIGN PLANS 30  02May25  12-Jun25 4 TBD i AREPARE INITIAL CONGEPTUAL DESIGN PLANS
1592220 UTILITY PACKAGE SUBMITTED TO UTILITY COMPANIES FOR COMMEN 1 23May25  23May25 174 TBD  PE[LITY PACKAGE SUBMITTED TO UTILITY COMPANIES FOR GOMMENT
1092230 PREPARE POND SITING REPORT (PSR) 30 30-May-25 10-Ju25| 38 TBD 'HEJm| PREPARE PONDISITING REPORT (PSR)
9710 PREPARE PLANNING CONSISTENCY REPORT 20 13Jun25 10Juk25| 39 TBD ™=} PREPARE PLANNING CONSISTENCY REPORT
D3R002 DISTRICT PH Il (60%) REVIEW MEETING -TYPICALS & CONCEPTS 1 20dun25  20-Jun25 6 TBD =1, IDISTRICTPH Il (60%) REVIEW MEETING -TYPICALS & CONGEPTS
9720 SUBMIT PLANNING CONSISTENCY REPORT IN ERC 1 1-Juk-25 1-Ju25 210 TBD :'# SUBMITPLANNING GONSISTENCY REPORT IN ERC
D3R3651  DISTRICT REVIEW /REVISE PHASE Il - ENGINEERING SUBMITTAL 20 N-Ju25  07-Aug25 38 TBD il DISTRICT REVIEW /REVISE PHASE Il - ENGINEERING SUBMITTAL
9730 REVIEW PLANNING CONSISTENCY REPORT 20 14-Ju25  08-Aug25 210 JKIRKLAND WHE  REVIEW PLANNING CONSISTENCY REPORT
274 BRIDGE HYDRAULIC REPORT COMPLETE 1 08Aug25  08Aug25 38 TBD 1= BRIDBE HYDRAULIC REPORT COMPLETE
100 LOCATION HYDRAULIC REPORT COMPLETE 1 08Aug25  08Aug25 38 TBD = LOCATIONHYDRAULIC REPORT COMPLETE
271 GEOTECH REPORT COMPLETE 1 08Aug25  08Aug25 38 TBD it GEOTECH REPORT COMPLETE
109 POND SITING REPORT COMPLETE 1 08Aug25  08Aug25 71 TBD iite _HOND SITING REPORT COMPLETE
PH 22: PHASE Il - PROJECT TRAFFIC ANALYSIS REPORT (PTAR) 81 08-May-25 28-Aug-25 66 i
9757020 PREPARE PROJECT TRAFFIC ANALYSIS REPORT (PTAR) & QA/QC 30  08May25  18Jun25 0 TBD >-BfI:  'PREPARE PROJECT THAFFIC ANALYSIS REPORT (PTAR) & QAVQC
D3R7571 D3 ERC REVIEW DRAFT PTAR & QA/QC 10 19dun-25 02-Jul-25 0 TBD 13 D3 ERC REVIEW DRAFT PTAR & QA/QC
9757024 D3 COMMENTS RESOLUTION/REVISED DRAFT PTAR 10 03-Ju-25 16-Jul-25 0 TBD 8 D3 ONIMENTSIRESOLUTION/REVISED DRAFT PTAR
D3R7572 D3 PM REVIEW REVISED DRAFT PTAR (PDF w/ tracked revisions) 5 17-Ju-25 23Juk25 45 TBD 1 DIPMREVIEW: REYISED DRAFT PTAR (PDF w/ tracked revsions)
9757030 D3 COMMENTS RESOLUTION/FINAL PTAR 10 24-3u25|  06-Aug25 66 TBD Y |:Ls COMMENT.S RESOLUTION/FINAL PTAR
D3R7573 D3 PM REVIEW FINAL PTAR & UPLOAD TO ERC (PDF clean copy + tracke! 5 07-Aug25  13-Aug25 66 TBD b3 PM REVIEW FNAL PTAR & UPLOAD TO ERC (PDF clean copy + tracked changes)
D3R7576 D3 FINAL PTAR REVIEW /APPROVAL 10 14-Aug25  27-Aug25 66 TBD : D3 FINAL:PTAR REVIEW /APPROVAL
757 FINAL PTAR COMPLETED 1 28Aug25  28Aug25 66 TBD it = [ FINAL PTAR COMPLETED
PH 22: PHASE Il - ESTIMATE 40 11-Jul-25 04-Sep-25 140 1
15522060 PREPARE PH Il (60%) ESTIMATE - PD&E UPDATE 20 N-Ju25  07-Aug25 39 TBD Bim  HREFARE PH {1 (609%) ESTIMATE - PDEE UPDATE
29722060 PH Il (60%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 08Aug25  04Sep25 140 JSTRICKLA {[=mm: PH Il (60%):CONSTRUCTION ESTIMATE - PD&E UPDATE
99822060 | PH I (60%) DESIGN ESTIMATE - PD&E UPDATE 20 08Aug25  04Sep25 140 RKIRKLAND itemm: PH 11 (60%)DESIGN ESTIMATE - PDSE UPDATE
15922060 PH Il (60%) UTILITY ESTIMATE - PD&E UPDATE 20 08Aug25  04Sep25 140 TBD ir=Ef: PH Il (60%):UTILITY ESTIMATE - PD&E UPDATE
29822060  PH Il (60%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 08Aug25  04-Sep25 140 H.SMITH i E; PH 11 (60%)RIGHT OF WAY ESTIMATE - PD&E UPDATE
PH 22: PHASE Il - DISTRICT ENVIRONMENTAL SUBMITTAL 89 23-May-25 24-Sep-25 0 E
3352200 NOISE METHODOLOGY MEETING 1 23May25  23May25 38 TBD ' _NISE METHODOLOGY MEETING
1412210 PREPARE CONCEPTUAL STAGE RELOCATION PLAN (CSRP) 20 13Jun25 10-Juk25| 34 TBD CONCEPT{AL STAGE RELOCATION PLAN (CSRP)
3352211 ERC REVIEW OF THE NOISE TRAFFIC DATASHEET 10 17-Ju-25 30-Jul-25 0 TBD EVIEW OF THE NOISE TRAFFIC DATASHEET
3352210 PREPARE NOISE ANALYSIS REPORT 20 313uk25  27-Aug-25 0 TBD EPARE NOISE ANALYSIS REPORT
1742210 PREPARE CONTAMINATION SCREENING EVALUATION REPORT 20 310ul25  27-Aug25 0 TBD EPARE; CONTAMINATION SCREENING EVALUATION REPORT
D3R76001  DISTRICT REVIEW /REVISE PHASE Il - ENVIRONMENTAL SUBMITTAL 20 28Aug25  24-Sep25 0 TBD DISTRICT REVIEW /REVISE PHASE Il - ENVIRONMENTAL SUBMITTAL
PH 22: PHASE Il - ENVIRONMENTAL SUBMITTAL - INITIAL NRE 60 13-Jun-25 04-Sep-25 40
7612200 NATURAL RESOURCES DATA COLLECTION AND SURVEY 20 13dun25 10-u25 40 TBD L RESOURCES DATACOLLECTION AND SURVEY
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Phase 22 Type 2 CE (Federal Funds)

PH 22 Gantt Chart - Template

Activity 1D Activity Name Duration Start Finish|  Total| RESPONSIBLE Z3 2026 2027 2028 )2
IREEH (FAR J|als|o[n|p[a]F[m[A|[M 3] 3]Aa[s|o|N[p] 3[F[m[A][M] 3] 3]A]s[o|n]D[a|F|M[A|M[ 3] 3]A[s|o[n][D]I][F|M[A[mM 3][3]A[s[o]N][D]J

7612210 PREPARE DRAFT INITIALNRE REPORT & QA/QC 20 11-Jul-25 07-Aug-25 40 TBD Ln REPARE DRAFT INITIALNRE REPORT & QA/QC

D3R7610 D3 ERC REVIEW DRAFT INITIAL NRE & QA/QC 10 08-Aug-25 21-Aug-25 40 TBD D3 ERC REVIEW: DRAFT INITIALNRE & QA/QC

7612220 D3 COMMENTS RESOLUTION /REVISED DRAFT INITIAL NRE 5 22-Aug-25 28-Aug-25 40 TBD IENTS!IRESOLUTION /REVISED DRAFT INITIALNRE

D3R7612 D3 PM REVIEW INITIAL NRE (PDF clean copy + tracked changes) 5 29-Aug-25 04-Sep-25 40 TBD | D3 PM REVIEW: INITIAL NRE (PDF dean copy + tracked|changes)

PH 22: PHASE Il - ENVIRONMENTAL SUBMITTAL- INITIAL CRAS 60 13-Jun-25 04-Sep-25 52 F

333000 CULTURAL RESOURCES ASSESSMENT SURVEY (CRAS) 20 13-Jun-25 10-Jul-25 52 TBD - TURAL RESOUREES ASSESSMENT SURVEY (CRAS)

333010 PREPARE DRAFT INITIAL CRAS & QA/QC 20 11-Jul-25 07-Aug-25 52 TBD G RAFT INITIAL CRAS & QA/QC

D3R3331 D3 ERC REVIEW DRAFT INITIAL CRAS & QA/QC 10 08-Aug-25 21-Aug-25 52/ TBD ERC REVIEW;DRAFT INITIAL CRAS & QA/QC

333020 D3 COMMENTS RESOLUTION /REVISED DRAFT INITIAL CRAS 5 22-Aug-25 28-Aug-25 52 TBD IENTS!{RESOLUTION /REVISED DRAFT INITIAL CRAS

D3R3339 D3 PM REVIEW INITIAL CRAS (PDF clean copy + tracked changes) 5 29-Aug-25 04-Sep-25 52/ TBD | D3 PM REVIEW! INITIAL CRAS (PDF clean copy + tracked changes)

PH 22: PHASE Il - SECTION 4(f) - DOA 13 30-Apr-25 03-Oct25 101

975100 SECTION 4(f) APPLICABLE (Y/N?) 1 30-Apr-25 30-Apr25 132 TBD APPLICABLE (Y/N?)

975105 PREPARE SECTION 4(f) DOA& QA/QC (SWEPT) 20 13-Jun-25 10-Jul25 101 TBD E SEGTION 4(f) DOA& QA/QC (SWEPT)

D3R7511 D3 ERC REVIEW DRAFT SECTION 4(f) DOA& QA/QC 10 11-Jul-25 24-3u-25 101 TBD T REVIEW DRAFT SECTION 4(f) DOA& QAIQC

975110 D3 COMMENTS RESOLUTION /REVISED DRAFT SECTION 4(f) DOA 10 25-Jul-25 07-Aug25, 101 TBD DMMENT:S RESOLUTION /REVISED DRAFT SECTION 4(f) DOA

D3R7512 D3 PM REVIEW REVISED DRAFT SECTION 4(f) DOA (PDF w/ tracked revis 5 08-Aug-25 14-Aug25 101 TBD 1IEW R:EVISED DRAFT SECTION 4(f) DOA (POF W/ tracked revisions)
D3R7510 D3 PMAPPROVE SECTION 4(f) DOA IN SWEPT 1 15-Aug-25 15-Aug25. 101 TBD PMAPPROVE SECTION 4(f) DOA IN SWEPT

OEM7511 OEM REVIEW SECTION 4(f) DOA 20 18-Aug-25 12-Sep25. 101 TBD EM REVIEW :SECTION 4(f) DOA

975120 OEM COMMENTS RESOLUTION/FINAL SECTION 4(f) DOA 10 15-Sep-25 26-Sep25. 101 TBD OEM COMMENTS RESOLUTION/FINAL SECTION 4(f) DOA

D3R7513 D3 PM REVIEW FINAL SECTION 4(f) DOA (PDF clean copy + tracked chang 5 29-Sep-25 03-Oct-25 101 TBD REVIEW FINAL SECTION 4(f) DOA (PDF clean copy + tracked changes)
PH 22: PHASE Il - PUBLIC INVOLVEMENT 81 13-Jun-25 03-Oct-25 19

9711010 PREPARE FOR ALTERNATIVES PUBLIC MEETING 30 13-Jun-25 24-Jul-25 4 TBD FORALTERNATIVES PUBLIC MEETING

D3R7112 DISTRICT REVIEW PUBLIC ALTERNATIVES INFO SUBMITTAL 40 25-Jul-25 18-Sep-25 4 TBD CT. REVIEW PUBLIC ALTERNATIVES INFO SUBMITTAL

711 ALTERNATIVES PUBLIC MEETING (VPU) 1 02-0ct-25 02-Oct-25 0 TBD w1 {ALTERNATIVES PUBLIC MEETING (VPU)

PH22PH02 | PD&E PHASE Il COMPLETE 0 03-Oct-25 119 G.ROSBOROU FD&E; PHASE || COMPLETE

PH 22: PHASE Ill SUBMITTALS 252 03-Oct-25 21-Sep-26 15

706 TYPE 2 CE START 0 03-Oct-25 03-Oct-25| 367 SHERRYA 2 CE START
PH 22: PHASE IIl - PUBLIC COMMENTS 20 17-Oct-25 13-Nov-25 n

9711050 PREPARE ALTERNATIVES PUBLIC COMMENTS REPORT 20 17-Oct-25 13-Nov-25 11 TBD [l PREPAREALTERNATIVES PUBLIC COMMENT$ REPORT
PH 22: PHASE IIl - D3 ENGINEERING SUBMITTAL 71 06-Oct-25 12-Jan26 181

159020 RECEIVE COMMENTS FROM UTILITY COMPANIES 1 06-Oct-25 06-Oct-25 119 TBD ECEIVE COMMENTS FROM UTILITY COMPANIES

159 UTILITY PACKAGE COMPLETE 1 07-0ct-25 07Oct25 230T™BD | ~yT TY: PAGKAGE COMPLETE

1192230 PREPARE FINAL CONCEPTUAL DESIGN PLANS 20 31-0ct-25 27-Nov-25 60 TBD REPARE FINAL CONCEPTUAL DESIGN PLANS

9759020 PREPARE INITIAL TYPICAL SECTION PACKAGE 20 14-Nov-25 11-Dec-25 45 TBD I RREFARE INITIAL TYPICAL SECTION PACKAGE

759 TYPICAL SECTION SELECTION 1 12-Dec-25 12-Dec25 202 TBD TYPICAL SECTION SELECTION

D3R1190 DISTRICT REVIEW /REVISE PHASE IIl - ENGINEERING SUBMITTAL 20 12-Dec-25 08-Jan-26 71 TBD 0] DISTRICT REVIEW /REVISE PHASE Ill - ENGINEERING SUBMITTAL
D3R003 DISTRICT PH Il (90%) REVIEW MEETING 1 19-Dec-25 19-Dec25 45 TBD DISTRICT PH Il (90%) REVIEW MEETING

19 CONCEPTUAL DESIGN PLANS COMPLETE 1 09-Jan-26 09-Jan-26 71 TBD > CONCEPTUAL DESIGN PLANS COMPLHTE

710 PLANNING CONSISTENCY COMPLETION 1 12-Jan-26 12-Jan26 100 TBD PUANNING CONSISTENCY COMPLETION
PH 22: PHASE IIl - OEM ENGINEERING SUBMITTAL - PER 90 14-Nov-25 19-Mar-26 1

9760100 PREPARE PRELIMINARY ENGINEERING REPORT (PER) & QA/QC 30 14-Nov-25 25-Dec-25 11 TBD 0 |PREPARE FRELIMINARY ENGINEERING REPORT (PER) & QA/IQC
D3R7601 D3 ERC REVIEW DRAFT PER & QA/QC 10 26-Dec25 08-Jan-26 1 TBD t| DJERC RiEVIEW DRAFT PER & QAIQC

9760110 D3 COMMENTS RESOLUTION/REVISED DRAFT PER 10 09-Jan-26 22-Jan-26 11 TBD ] 03 COMMENTSRESOLUTION/REVISEP DRAFT PER

D3R7602 D3 PM REVIEW REVISED DRAFT PER (PDF w/ tracked revisions) 5 23-Jan-26 29-Jan-26 11 TBD '-_--_q D3 PM REVIEW REVISED DRAFT:PER {(PDF w/ tracked revisions)
OEM7601 OEM REVIEW PER 20 30-Jan-26 26-Feb-26 11 TBD b OEMEREVIE\N PHR

OEM7602 OEM COMMENTS RESOLUTION/FINAL PER 10 27-Feb-26 12-Mar-26 11 TBD '-:g DEM COMMENTS RESOLUT|ON/RINAL PER

D3R7603 D3 PM REVIEW FINAL PER (PDF clean copy + tracked changes) 5 13-Mar-26 19-Mar-26 11 TBD [>q__D3:PM REVIEW FINAL PER (PDF glean copy + tracked changes)
PH 22: PHASE IIl - ESTIMATE 70 28-Nov-25 05-Mar26 143

9323080 PROVIDE WETLAND IMPACTS TO PERMITS OFFICE 1 28-Nov-25 28-Nov25 193 TBD PROVIDE WETLAND IMPACTS TO PERMITSOFFICE

15522090 PREPARE PH Ill (90%) ESTIMATE - PD&E UPDATE 20 09-Jan-26 05-Feb-26 52/ TBD {2 |PREPA RE PH I}l (90%) ESTIMATE - PO&E UPDATE
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Phase 22 Type 2 CE (Federal Funds)

PH 22 Gantt Chart - Template

Activity ID Activity Name Duration Start Finish Total| RESPONSIBLE P4 2025 2026 2027 2028 )2
IREEH (FAR J|als|o[n|p[a]F[m[Aa[M 3] 3]Aa[s|o|N[p] 3[F[m[A][m] 3] 3]A]s[o|n]D[a|F|M[A|M[ 3] 3]A[s|o[n][D]I][F|M[A[M 3][3]A[s[o]N][D]J

29722090 PH 111 (90%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 06-Feb-26 05-Mar-26 143 J.STRICKLA @0 PRH Il (90%).CONSTRUCTION:ESTIMATE - PD&E UPDATE
99822090 PH 11 (90%) DESIGN ESTIMATE - PD&E UPDATE 20 06-Feb-26 05-Mar-26 143 R.KIRKLAND g PiH 11 (90%):DESIGN ESTIMATE - PD&E UPDATE
15922090 PH 111 (90%) UTILITY ESTIMATE - PD&E UPDATE 20 06-Feb-26 05-Mar-26 143 TBD &1 PH il (90%)?UTI ITY ESTIMATE - PD&E UPDATE
29822090 PH 111 (90%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 06-Feb-26 05-Mar-26 143 H.SMITH &3 Rd 1l (QO%)ERIG HT OF WAY ESTIMATE - PD&E UPDATE
93232230 PH 111 (90%) MITIGATION ESTIMATE - PD&E UPDATE 20 06-Feb-26 05-Mar-26 143 J.MIXON #I RH Il (90%)MITIGATION ESTIMATE - PD&E UPDATE

PH 22: PHASE Il - DISTRICT ENVIRONMENTAL SUBMITTAL 41 14-Nov-25 09-Jan-26 71 E
1412230 PREPARE FINAL CONCEPTUAL STAGE RELOCATION PLAN 20 14-Nov-25 11-Dec-25 31 TBD ™ RRERARE FI[?JAL CONCHPTUAL STAGE REILOCATION PLAN
3352240 PREPARE FINAL NOISE ANALYSIS REPORT 20 14-Nov-25 11-Dec-25 31 TBD M PREPARE FINAL NOJSE ANALYSIS REPORYT|
1742230 PREPARE FINAL CONTAMINATION SCREENING EVALUATION REPORT 20 14-Nov-25 11-Dec-25 31 TBD B RRERARE FII‘:AIAL CONTAMINATION SCREENING EVALUATION REPORT
D3R14101 DISTRICT REVIEW /REVISE PHASE IIl - ENVIRONMENTAL SUBMITTAL 20 12-Dec-25 08-Jan-26 31 TBD DI STRI:OZTEREVIE\N /REVISE PHASE! Il - ENVIRONMENTAL SUBMITTAL
141 CONCEPTUAL STAGE RELOCATION PLAN COMPLETE 1 09-Jan-26 09-Jan-26 71 TBD _Ce NCHPTUAL STAGE RELOCATION PLAN COMPLETE
335 NOISE ANALYSIS REPORT COMPLETE 1 09-Jan-26 09-Jan-26 71 TBD _NoISE \NEALYSIb RERORT COMPLETE
174 CONTAMINATION SCREENING EVALUATION REPORT COMPLETE 1 09-Jan-26 09-Jan-26 71 TBD _Cdq NTAMINATION SCREENING EVALUATION REPORT COMPLETE

PH 22: PHASE IIl - OEM ENVIRONMENTAL SUBMITTAL - NRE 152 31-Oct-25 01-Jun-26 0
7612240 PREPARE DRAFT FINAL NRE REPORT 20 31-Oct-25 27-Nov-25 0 TBD PREPARE DRAFT FINAL NRE REPORT
D3R7615 D3 ERC REVIEW DRAFT FINAL NRE & QA/QC 10 28-Nov-25 11-Dec-25 0 TBD 3 ERC REVIEW DRAFT}FINAL NRE &QA/QC
7612244 D3 COMMENTS RESOLUTION/REVISED DRAFT FINALNRE 10 12-Dec-25 25-Dec-25 0 TBD D3 COMVENTS RESORUTION/REVISED DRAFT FINAL NRE
D3R7617 D3 PM REVIEW REVISED DRAFT FINAL NRE (PDF w/ tracked revisions) 5 26-Dec-25 01-Jan-26 0 TBD D3|PM REVIEW REVISED DRAFT FINAL NRE (PDF w/ tracked revisions)
OEM7615 OEM REVIEW NRE 20 02-Jan-26 29-Jan-26 0 TBD EM REVIEW NRE
7612245 OEM COMMENTS RESOLUTION/ FINAL NRE 10 30-Jan-26 12-Feb-26 0 TBD [ OEN COMMENTSIRESOLUTION/ FINAL NRE
D3R7618 D3 PM REVIEW FINAL NRE (PDF clean copy + tracked changes) 5 13-Feb-26 19-Feb-26 0 TBD DS‘: M REVIEW FJNAL NRE (PDIF clegn copy + tracked changes)
FWR7611 FWS/FWC/ NMFS REVIEW /REVISE FINAL NRE REPORT 60 20-Feb-26 14-May-26 0 TBD FWS/ FWC/ NMFS REVIEW /REVISE FINAL NRE REPORT
FWR7612 FWS/FWC/ NMFS REVIEW CONCURRENCE RECEIVED 10 15-May-26 28-May-26 0 TBD :! FWS/RFWC/ NMFS REVIEW CONCURRENCE RECEIVED
752 INFORMAL USFWS CONSULTATION COMPLETE 1 29-May-26 29-May-26 0 TBD "’ INFORIMAL USFWS CONSULTATION COMPLETE
761 NATURAL RESOURCE EVALUATION COMPLETED 1 01-Jun-26 01-Jun-26 0 TBD - NATURAL RESOURGE EVALUATION COMPLETED

PH 22: PHASE Il - OEM ENVIRONMENTAL SUBMITTAL- CRAS 140 03-Oct-25 16-Apr-26 32
3332210 PREPARE DRAFT FINAL CRAS & QA/QC 20 03-Oct-25 30-Oct-25 32 TBD PREHARE DRAFT| FINALICRAS & QA/QC
D3R3333 D3 ERC REVIEW DRAFT FINAL CRAS & QA/QC 10 31-Oct-25 13-Nov-25 32 TBD EJ D3 ERCREVIEW DRAFRT FINAL[CRAS & QA/QC
3332200 D3 COMMENTS RESOLUTION/REVISED DRAFT FINAL CRAS 10 14-Nov-25 27-Nov-25 32 TBD I:g D3 COMMENT[S RESOLURION/REVISED DRAFT FINAL CRAS
D3R3335 D3 PM REVIEW REVISED DRAFT FINAL CRAS (PDF w/ tracked revisions) 5 28-Nov-25 04-Dec-25 32 TBD DB PM REVMIEYV REVISEDIDRAFT FINAL CRAS (PDF w/ tracked revisions)
OEM3335 OEM REVIEW CRAS (Only when Adverse Effect) 20 05-Dec-25 01-Jan-26 32 TBD % OEM REVIEW CRAS (@nly fvhen Adverse Effect)
3332207 OEM COMMENTS RESOLUTION/ FINAL CRAS 10 02-Jan-26 15-Jan-26 32 TBD OEM QOMMENTS RESOIUTION/ FINAL CRAS
D3R3337 D3 PM REVIEW FINAL CRAS (PDF clean copy + tracked changes) 5 16-Jan-26 22-Jan-26 32 TBD ,:g 03 PM REMIEW [FINAL CRAS (PDF clear copy + tracked changes)
SHR3331 SHPO REVIEW /REVISE CRAS 60 23-Jan-26 16-Apr-26 32 TBD L_"! SHPO REVIEW JREVISE GRAS

PH 22: PHASE IIl - OEM ENVIRONMENTAL SUBMITTAL- SECTION 4(f) 151 28-Nowv-25 26-Jun-26 62
9751080 PREPARE DRAFT SECTION 4(f) EVALUATION 20 28-Nov-25 25-Dec-25 62 TBD PREPARE ORAFT SECTION 4(f) EVALUATIDN
D3R7515 D3 ERC REVIEW DRAFT SECTION 4(f) & QA/QC 10 26-Dec-25 08-Jan-26 62 TBD ’% D3 ER(‘:J REVIEW DRAFT $ECTION #(f) & QA/QC
9751085 D3 COMMENTS RESOLUTION/REVISED DRAFT SECTION 4(f) 10 09-Jan-26 22-Jan-26 62 TBD {03 COMMENTSRESOLUTION/REVISED DRAFT SECTION 4(f)
D3R7516 D3 PM REVIEW REVISED DRAFT SECTION 4(f) (PDF w/ tracked revisions) 5 23-Jan-26 29-Jan-26 62 TBD r'j D3 PiWI REYIEW. REYISED DRAFT:SECTION 4(f) (PDF w/ tracked revisions)
OEM7517  OEM REVIEW SECTION 4(f) 80  30Jan26  21-May-26 62 TBD I | OEM REVIEW SECTION 4(
9751090 OEM COMMENTS RESOLUTION/ SECTION 4(f) 20 22-May-26 18-Jun-26 62 TBD E’EQ OEMJCOMMENTS RESQLUTION/ SECTION 4(f)
D3R7519 D3 PM REVIEW SECTION 4(f) (PDF clean copy + tracked changes) 5 19-Jun-26 25-Jun-26 62 TBD [E D3 AM REVIEW SECTION 4(f) (PDF clean copy + tracked changes)
751 SECTION 4(f) COMPLETED (OEM Concurs) 1 26-Jun-26 26-Jun-26 62 TBD - SECHION 4(f) COMPLEJED (OEM Concurs)

PH 22: PHASE Il - INITIAL TYPE 2 CE DOCUMENTS 162 06-Feb-26 21-Sep-26 1 .
357010 PREPARE INITIALTYPE 2 CE 30 06-Feb-26 19-Mar-26 1 TBD >E:, REFAREINITPAL YPE 2CE
D3R35701 D3 QC REVIEW - INITIALTYPE 2 CE (ERC) & QA/QC REPORT 10 20-Mar-26 02-Apr-26 22 TBD DB QC REVIBW INIiI'IALTYPE CE (ERC) & QA/QC REPORT
357011 D3 COMMENT RESOLUTION /REVISED DRAFT - INITIALTYPE 2 CE (ER 10 03-Apr-26 16-Apr-26 22 TBD E{a_ D3 COMMENT H ESpLUT ON /REVISED DRAFT - INITIALTYPE 2 CE (ERC)
D3R35702 D3 PMREVIEW - INITIALTYPE 2 CE (ERC) (Clean PDF + tracked changes) 10 17-Apr-26 30-Apr-26 22 TBD GHI[ 03 PM REMIEW - INITIAL TYRE 2 CE (ERC) (Clean PDF + tracked changes)
OEM35701  OEM PDC INITIAL REVIEW - INITIALTYPE 2 CE (ERC) 20 02-Jun-26 29-Jun-26 0 TBD [ OENI PDC II?IITIAL REVIEW - INITIAL TYPE 2 CE (ERC)
357404 INITIAL OEM COMMENTS RESOLUTION - INITIALTYPE 2 CE 20 30-Jun-26 27-Jul-26 0 TBD -EEJLVéQEM COMMENTS RESOLUTION - INITIALTYPE 2 CE
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Phase 22 Type 2 CE (Federal Funds)

PH 22 Gantt Chart - Template

[Activity 1D "Activity Name Duration Start Fimsh| _Total] RESPONSIBLE 7 2025 2026 2027 2028 KA
IRISEHH| [FARIT J|als|o[n|p[a|F[m[A|[M 3] 3]A[s|o[N[D] 3[F[m[A]m]J] JLA s|o|n[p[a]F[m[Aa]M[3]a]Aa[s]o|n[D[a]F]M[A][MI]3]A]s|o]N]D]J
D3R35703 D3 PM REVIEW - INITIAL TYPE 2 CE (PDF Clean Copy) & UPLOAD TO ER! 10 28-Jul-26 10-Aug-26 0 TBD L+ D3PM REVIEW - INITIAL TYPE 2 CE (PDF Clean Copy) & UPLOAD TO ERC
AGR35701  COOPERATING AGENCY REVIEW - TYPE 2 CE 30 11-Aug26  21-Sep-26 1 TBD > ;l COOPERATING AGENCY REVIEW - TYPE 2 CE
PH 22: PHASE lIl - PUBLIC INVOLVEMENT 132 20-Mar-26 21-Sep-26 1
366010 PREPARE FOR PUBLIC HEARING 30 20-Mar-26 30-Apr-26 11 TBD RREPARE FOR PJBLIC HEARING
D3R3664 DISTRICT REVIEW PUBLIC HEARING INFO SUBMITTAL 40 01-May-26 25-Jun-26 11 TBD _PISTIRICI REVIEW PUBLIC HEARING INFO SUBMITTAL
293 ADVERTISE PUBLIC HEARING 1 25-Jun-26 26-Jun-26 25 TBD % ADVERT|SH:PUBLIC HEARING
9262 VPU - VIRTUAL PUBLIC UPDATE 1 26-Jun-26 26-Jun-26 11 TBD . _MPUE VIRTUAL PUBLIC|UPDATE
262 HOLD PUBLIC HEARING 1 11-Aug-26 11-Aug-26 0 TBD "= HOID PUBLIC HEARING
PH22PHO3  PD&E PHASE Ill COMPLETE 0 21-Sep-26 1 G.ROSBOROU 9 [PORE PHASE I COMPLETE
PH 22: PHASE IV SUBMITTALS 134 26-Aug-26 01-Mar-27 0
PH 22: PHASE IV - PUBLIC COMMENTS 20  26-Aug26  22-Sep-26 0 :
9262020 PREPARE PUBLIC HEARING COMMENTS REPORT 200 26-Aug26  22-Sep-26 0 TBD PREPARE PUBLIC HEARING COMMENTS REPORT
PH 22: PHASE IV - ENGINEERING SUBMITTALS 41 23-Sep-26 18-Nov-26 7
9760224 UPDATE FINAL PRELIMINARY ENGINEERING REPORT (PER) 200 23Sep26 20-Oct-26 27 TBD -0 |UPDATE FINAL PRELIMINARY ENGINEERING REPORT (PER)
9759030 PREPARE FINAL TYPICAL SECTION PACKAGE 200 23Sep26 20-Oct-26 0 TBD | |PREPARE HINAL TYPICAL SECTION PACKAGE
D3R7607 DISTRICT REVIEW /REVISE PHASE IV - ENGINEERING SUBMITTAL 20 21-0ct26.  17-Nov-26 0 TBD @ DISTRIQT REVIEW /REVISE PHASE IV - ENGINEERING SUBMITTAL
760 PRELIMINARY ENGINEERING REPORT COMPLETED (SIGNED AND SEA 1 18Nov26  18Nov-26 7 TBD PRELIMINARY ENGINEERING REPORT COMPLETED (SIGNED AND SEALED)
PH 22: PHASE IV - ESTIMATE 40 21-Oct-26 15-Dec-26 R R A | I (A
15522100 PREPARE PH IV (100%) ESTIMATE - PD&E UPDATE 20 21-0ct26.  17-Nov-26 38 TBD PREPARE PH IV (100%) ESTIMATE - PD&E UPDATE
29722100 PH IV (100%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 18Nov-26  15-Dec26 38| J.STRICKLA _PHIM(100%) CONSTRUCTION ESTIMATE - PD&E UPDATE
99822100 PH IV (100%) DESIGN ESTIMATE - PD&E UPDATE 20 18Nov-26  15-Dec26 38 R.KIRKLAND _IPH IV{(100%) DESIGN ESTIMATE - PD&E UPDATE
15922100 PH IV (100%) UTILITY ESTIMATE - PD&E UPDATE 20 18Nov26  15-Dec26 38 TBD _PHIM(100%) UTILITY ESTIMATE - PD&E UPDATE
29822100 PH IV (100%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 18Nov-26  15-Dec26 38 H.SMITH _IPHIV{(100%) RIGHT OF WAY ESTIMATE - PD&E UPDATE
93232240 PH IV (100%) MITIGATION ESTIMATE - PD&E UPDATE 20 18Nov26  15-Dec26 38/ J.MIXON _PH1M(100%) MITIGATION ESTIMATE - PD&E UPDATE
PH 22: PHASE IV - FINAL TYPE 2 CE - SWEPT PROCESS 86 02-Nov-26 01-Mar-27 0
357401 PREPARE FINAL TYPE 2 CE & INCORPORATE COMMENTS - TYPE 2 CE 200 02Nov-26  27-Nov-26 0 TBD PREPARE FINAL TYPE 2 CE & INCORPORATE COMMENTS - TYPE 2 CE
D3R71302  DISTRICT REVIEW / APPROVE - FINAL TYPE 2 CE ( SWEPT) 5  30Nov-26  04-Dec26 0 TBD DISTRICT REVIEW / APPROVE - FINAL TYPE 2 CE ( SWEPT)
OEM751 SUBMIT DOAFOR OEM FINAL APPROVAL ( SWEPT) 1 07Dec26  07-Dec26 60 TBD SUBM|T DOAFOR OEM FINAL APPROVAL ( SWEPT)
OEM35702  OEM PDC FINAL REVIEW -TYPE 2 CE 100 07-Dec26  18-Dec26 0 TBD [DEM|PDC FINAL REVIEW -TYPE 2 CE
OEM35703  OEMADMIN FINAL REVIEW / APPROVE - TYPE 2 CE 30  21-Dec26 29-Jan-27 0 TBD EMADMIN FINAL REVIEW / APPROVE - TYPE 2 CE
722 OEMAPPROVED TYPE 2 CE 1 01Feb27  01Feb27 0 TBD | OEMAPPROVED TYPE 2 CE
9722 UPLOAD PROJECT COMMITMENT RECORD (PCR) TO SWEPT 200 02Feb27 01-Mar-27 0 TBD :,- UPLOAD PROJECT COMMITMENT RECORD (PCR) TO SWEPT
PH22: PHASE IV - SECTION 106 EVALUATION REPORT 3 23-Sep-26 25-Sep-26 95
756010 SECTION 106 CONSULTATION - DETERMINATION 1 23Sep26  23Sep26 95 TBD = SECTIONI 1p6|CONSULTATION - DETERMINATION
756 SECTION 106 CONSULTATION (120 DAYS if applicable) 1 24Sep26  24-Sep26 95 TBD - SECTION 1P6|CONSULTATION (120 DAYS if applicable)
762 SHPO CONSULTATION COMPLETE 1 25Sep26  25Sep26 95 TBD _SHPO CONSULTATION COMPLETE
PH 22: PHASE IV - LDCA 20  02-Feb-27 01-Mar-27 0
263 LOCATION DESIGN CONCEPT ACCEPTANCE (LDCA) 1 02Feb27  02Feb27 4 TBD Le-lef OCATION DESIGN CONCEPT ACCEPTANCE (LDCA)
9263 NSR TRANSMITTAL LETTER TO TPO AND LOCAL AGENCIES 1 03Feb27  03Feb27 18 TBD E NSR TRANSMITTAL LETTER TO TPO AND LOCAL AGENCIES
736 LDCAPUBLIC NOTICE 15 03Feb27  23Feb27 4 TBD @ LDCAPUBLIC NOTICE
PH22PHO4  PD&E PHASE IV COMPLETE 0 01-Mar-27 0 G.ROSBOROU ‘=9 PD&E PHASE IV COMPLETE
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