Phase 22 SEIR (State Funds) PH 22 Gantt Chart - Template
Activity ID Activity Name Duration Start Finish Total| RESPONSIBLE D4 2025 2026 2027 2028 )2
IRISEHH| [FARIT J[A[s[o[N[ D J[F[M[A[M[J[J[A[S[O[NID J[F[M[A[M[J[ J[A[s[o[N[D J[F[M[A[M[J[J[A[S[O[NI D J[F[M[A[M[J[J[A[S[O[N[ D|J
135010 PHASE 22 STUDY - SEIR 671 09-Jan-25 10-Nov-26 0 AIVEY 1 !_PHASE 22 STUDY - SEIR
PH 22: ETDM 365 01-Jul-24  21-Nov-25 30
PH 22: ETDM PLANNING 122 01-Jul-24 17-Dec-24 15
9700010 ETDM PREPARE PLANNING SCREEN 45 01-Jul-24 30-Aug-24 15 W. LASHER ETDM PREPARE PLANNING SCREEN
9700020 ETDM/ ETAT PLANNING SCREEN START 1 02-Sep-24 02-Sep-24 15 W. LASHER ETDM/ ETAT PLANNING SCREEN START
9700030 ETDM PLANNING SUMMARY REPORT PUBLISHED 1 17-Dec-24 17-Dec-24 15 W. LASHER ETDM PLANNING SUMMARY REPORT PUBLISHED
PH22: ETDM PROGRAMMING 148 30-Apr-25 21-Nov-25 30
9700040 ETDM PREPARE PROGRAMMING SCREEN 45 30-Apr-25 01-Jul-25 6 W. LASHER ETDM PREPARE PROGRAMMING SCREEN
224 ADVANCED NOTIFICATION 1 02-Jul-25 02-Jul-25 74 W. LASHER R A_I;)_\{A_NCED NOTIFICATION
700 ETDM/ ETAT PROGRAMMING SCREEN START 1 02-Jul-25 02-Jul-25 6 W. LASHER El'DNi/ ETAT PROGRAMMING SCREEN START
701 ETDM PROGRAMMING PRELIMINARY DOE SUMMARY REPORT PUBLIS 1 15-0ct-25 15-0ct-25 30 W. LASHER ETDM PROGRAMMING PRELIMINARY DOE SUMMARY REPORT PUBLISHED
702 ETDM PROGRAMMING FINAL COA SUMMARY REPORT PUBLISHED 1 21-Nov-25 21-Nov-25 30 W. LASHER ETDM PROGRAMMING FINAL COASUMMARY REPORT PUBLISHED
PH21PHO1 ETDM COMPLETE 0 21-Nov-25 30 W. LASHER ; ETDM COMPLETE
PH 22: PD&E CONSULTANT ACQUSITION 138 01-Jul24  08Jan-25 0
164022 PREPARE PD&E SCOPE OF SERVICES 35 01-Jul24.  16-Aug-24 0 SHERRYA PREPAREJPD&E SCOPE OF SERVICES
705 PD&E ADVERTISE 1 26-Aug-24 26-Aug-24 0 R.DODSON PD&E ADVERTISE
450022 PD&E TIP / STIPAMENDMENT 60 27-Aug-24 18-Nov-24 30 ASMITH _ D&E TIP / $TIPAMENDMENT
D3R45022 PD&E INITIATE PC REVIEW / RECEIVE LRTP UPDATE 90 27-Aug-24 30-Dec-24 0 JKIRKLAND 5 PD&E INITIATE PC REVIEW / RECEIVEr LRTP UPDATE
401022 PD&E SHORTLIST 1 17-Sep-24 17-Sep-24 11 R.DODSON PD&E [$HORTLIST]
402022 PD&E FINAL SELECTION 1 22-0ct-24 22-0ct-24 11 R.DODSON ELEC TION
704 ASSIGN PD&E PROJECT MANAGER 1 23-0ct-24 23-Oct-24 54 SHERRYA PROJECT MANAGER
237022 PD&E AUTHORIZATION REQUEST TO FED AID 1 31-Dec-24 31-Dec-24 0 T.HAGANS UTHORIZATION REQUEST TQ FED AID
299022 PD&E ENCUMBRANCE 1 07-Jan-25 07-Jan-25 0 R.DODSON tNCUMBRANCE
239022 PD&E CONTRACT EXECUTED 1 08-Jan-25 08-Jan-25 0 R.DODSON CONTRACT EXECUTED
PH22PHO00 PD&E CONSULTANT ACQUISITION COMPLETE 0 08-Jan-25 0 G.ROSBOROU CONSULTANT ACQUISITION COMPLETE
PH 22: PHASE | SUBMITTALS 79 09Jan25  29-Apr25 0
PH 22: PHASE | - DISTRICT SUBMITTALS 27 09-Jan-25 14-Feb-25 52
359010 PREPARE PUBLIC INVOLVEMENT PLAN (PIP) 10 09-Jan-25 22-Jan-25 10 TBD RE;PUBLIC INVOLVEMENT PLAN (PIP)
168010 PREPARE QUALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC) 10 09-Jan-25 22-Jan-25 10 TBD ARE: QUALITY ASSURANGE/QUALITY CONTROL PLAN (QA/QC)
168022 PREPARE SCHEDULE 10 09-Jan-25 22-Jan-25 15 TBD RE:SCHEDULE
9759010 PREPARE CONTEXT CLASSIFICATION AND TYPICAL SECTION 20 09-Jan-25 05-Feb-25 0 TBD ARE CONTEXT CLASSIEICATION AND TYPICAL SECTION
228022 RECEIVE SUNSHINE 811 PD&E TICKET 1 16-Jan-25 16-Jan-25 53 VE SUNSHINE 811 PD&E TICKET
359060 PUBLIC INVOLVEMENT PLAN (PIP) COMPLETE 1 13-Feb-25 13Feb-25 53 TBD U BLIC INVOLVEMENT PLAN (PIP) COMPLETE
D3R001 DISTRICT PH | (30%) REVIEW MEETING -SCHEDULE - TYPICALS & CON 1 13-Feb-25 13-Feb-25 0 TBD - DIFTRICT PH | (30%) REVIEW MEETING -SCHEDULE - TYPICALS & CONTEXT
168020 QUALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC) COMPLETE 1 14-Feb-25 14-Feb-25 52 TBD ™ _QE. IALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC) COMPLETE
PH 22: PHASE | - TRAFFIC ANALYSIS METHODOLOGY REPORT 40 09-Jan-25 05-Mar-25 21
9757010 PREPARE TRAFFIC ANALYSIS METHODOLOGY REPORT (TAMR) & QA/C 15 09-Jan-25 29-Jan-25 21 TBD "lg PREPARE TRAFFIC ANALYSIS METHODOLOGY REPORT (TAMR) &QA/QC
D3R75710 D3 ERC REVIEW DRAFT TAMR & QA/QC 10 30-Jan-25 12-Feb-25 21 TBD ['£ D3RG REVIEW DRAFT TAMR &QA/QC
9757014 D3 COMMENTS RESOLUTION/REVISED DRAFT TAMR 10 13-Feb-25 26-Feb-25 21 TBD = DB COMMENTS RESOLUTION/REVISED DRAFT TAMR
D3R75719 D3 PM REVIEW FINAL TAMR & UPLOAD TO ERC (PDF clean copy + tracke 5  27Feb25  05Mar25 21 TBD _[§3 PN REVIEW FINAL TAMR & JPLOAD TO ERC (PDF dlean copy + tracked changes)
PH 22: PHASE | - ESTIMATE 40 06-Feb-25 02-Apr-25 19
15522030 PREPARE PH | (30%) ESTIMATE - PD&E UPDATE 20 06-Feb-25 05-Mar-25 19 TBD 1 _ HREPARE PH | (30%) ESTINIATE - PD&E UPDATE
29722030 PH | (30%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 06-Mar-25 02-Apr-25 19 J.STRICKLA PH | (30%) CONSTRUCTION ESTIMATE - PD&E UPDATE
99822030 PH | (30%) DESIGN ESTIMATE - PD&E UPDATE (Check Responsible Party k 20 06-Mar-25 02-Apr-25 19 R.KIRKLAND __FjH | (30%) DESIGN EST|MAT,E - PD&E UPDATE (Check Resporpsible Party by County)
15922030 PH 1 (30%) UTILITY ESTIMATE - PD&E UPDATE 20 06-Mar-25 02-Apr-25 19 TBD PH | (30%0) UTILITY ESTIMATE - PD&E UPDATE
29822030 PH | (30%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 06-Mar-25 02-Apr-25 19 H.SMITH PH | (309%0) RIGHT OF WAY ESTIMATE - PD&E UPDATE
PH 22: PHASE | - PUBLIC INVOLVEMENT 53 14-Feb-25 29-Apr-25 0
9365010 PUBLIC KICKOFF NEWSLETTER 20 14-Feb-25 13-Mar-25 2 TBD o PUBLIC KICKOFF NEWSLETTER
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[Activity 1D "Activity Name Duration Start Fimsh| _Total] RESPONSIBLE 7 2025 2026 2027 2028 KA
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D3R365 PUBLIC KICKOFF NEWSLETTER REVIEW /REVISE 30 18-Mar-25 28-Apr-25 0 TBD PUBLI.:C KICKOFF NEWSLETTER REVIEW /REVISE
292 DISTRIBUTE PUBLIC KICKOFF NEWSLETTER 1 29-Apr-25 29-Apr-25 0 TBD 4 DIST] F?IBUTE PUBLIC:KICKOFF NEWSLETTER
PH22PHO1 PD&E PHASE | COMPLETE 0 29-Apr-25 0 G.ROSBOROU 3_ PD&EE PHASE | COMRLETE
PH 22: PHASE Il SUBMITTALS 147 06Mar-25  26-Sep25 190
PH 22: PHASE Il - DISTRICT ENGINEERING SUBMITTAL 112 06-Mar25  08-Aug25 225 : i
9757095 TRAFFIC DATA COLLECTION 20 06-Mar-25 02-Apr-25 21 TBD T§F AFFIC;I DATA COLLEGTION
1092210 ENVIRONMENTAL LOOK AROUND ELA 2 30-Apr-25 01-May-25 0 TBD :]i ENVIRONMENTAL LOOKAROUND ELA
1002220 PREPARE HYDRAULIC REPORT(S) & SLIP STUDY 15 30-Apr-25 20-May-25 71 TBD ’Q:[__P}_?_EPARE HYDRAULIC REPORT(S) & SLIP STUDY
159000 PREPARE UTILITY PACKAGE 15 02-May-25 22-May-25 69 TBD "tl_ng CPARE UTILITY PACKAGE
2712210 PREPARE GEOTECH REPORT 20 02-May-25 29-May-25 64 TBD i :L_P_E EPARE GEOTECH REPORT
1092220 POND DATA COLLECTION 20 02-May-25 29-May-25 34 TBD H g PGND DATA COLLECTION
1192210 PREPARE INITIAL CONCEPTUAL DESIGN PLANS 30 02-May-25 12-Jun-25 0 TBD BREPARE INITIAL CONCEPTUAL DESIGN PLANS
1592220 UTILITY PACKAGE SUBMITTED TO UTILITY COMPANIES FOR COMMEN 1 23-May-25 23-May-25 189 TBD UT|LITY PACKAGE SUBMITTED TO UTILITY COMPANIES FOR COMMENT
1092230 PREPARE POND SITING REPORT (PSR) 30 30-May-25 10-Jul-25 34 TBD Egg PREPARE POND SITING REPORT (PSR)
9710 PREPARE PLANNING CONSISTENCY REPORT 20 13-Jun-25 10-Jul-25 35 TBD ’(;:; PREPARE PLANNING CONSISTENCY REPORT
D3R002 DISTRICT PH Il (60%) REVIEW MEETING -TYPICALS & CONCEPTS 1 20-Jun-25 20-Jun-25 2 TBD 1 | DISTRICT:PH I {60%) REVIEW MEETING -TYPICALS|& CONCEPTS
9720 SUBMIT PLANNING CONSISTENCY REPORT IN ERC 1 11-Jul-25 11-Jul-25 225 TBD ": SU$MIT PLANNING CONSISTENCY REPORT IN ERC
D3R3651 DISTRICT REVIEW /REVISE PHASE Il - ENGINEERING SUBMITTAL 20 11-Jul-25 07-Aug-25 34 TBD E'(g I?ISTRICT REVIEW /REVISE PHASE Il - ENGINEERING SUBMITTAL
9730 REVIEW PLANNING CONSISTENCY REPORT 20 14-Jul-25 08-Aug-25 225 J.KIRKLAND o=} ESEVlEVV PLANNING CONSISTENCY REPORT
274 BRIDGE HYDRAULIC REPORT COMPLETE 1 08-Aug-25 08-Aug-25 34 TBD "L__li’aRIDGE HYDRAULIC REPORT COMPLETE
100 LOCATION HYDRAULIC REPORT COMPLETE 1 08-Aug-25 08-Aug-25 34 TBD ™| OCATION HYDRAULIC REPORT COMPLETE
271 GEOTECH REPORT COMPLETE 1 08-Aug-25 08-Aug-25 34 TBD *L__BEOTECH REPORT COMPLETE
109 POND SITING REPORT COMPLETE 1 08-Aug-25 08-Aug-25 85 TBD - POND SITING REPORT COMPLETE
PH 22: PHASE Il - PROJECT TRAFFIC ANALYSIS REPORT (PTAR) 56 30-Apr-25 16-Jul-25 97
9757020 PREPARE PROJECT TRAFFIC ANALYSIS REPORT (PTAR) & QA/QC 30 30-Apr-25 10-Jun-25 2 TBD g g PREPARE PROJECT iTRAFFIC ANALYSIS REPORT (PTAR) & QA/QC
D3R7571 D3 ERC REVIEW DRAFT PTAR & QA/IQC 10 11-Jun-25 24-Jun-25 2 TBD E] D3 ERC REVIEW DRAFT PTAR & QA/QC
9757024 D3 COMMENTS RESOLUTION/REVISED DRAFT PTAR 10 25-Jun-25 08-Jul-25 2 TBD HI: D3 to MENTS RESOLUTION/REVISED DRAFT PTAR
D3R7573 D3 PM REVIEW FINAL PTAR & UPLOAD TO ERC (PDF clean copy + trackel 5 09-Jul-25 15-Juk-25 97 TBD [#] D3{PM REVIEW FINAL PTAR & UPLOAD TO ERC (DF dlean copy + tracked changes)
757 FINAL PTAR COMPLETED 1 16-Jul-25 16-Jul-25 97 TBD § L--Fl AL PTAR COMPLETED
PH 22: PHASE Il - ESTIMATE 40 11-Ju-25  04Sep25 155
15522060 PREPARE PH |1 (60%) ESTIMATE - PD&E UPDATE 20 11-Jul-25 07-Aug-25 35 TBD "'(g__f RERARE PH 111(60%) ESTIMATE - PD&E UPDATH
29722060 PH 1l (60%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 08-Aug-25 04-Sep-25 155 J.STRICKLA = PH Il (60%) GONSTRUCTION ESTIMATE - PDRE UPDATE
99822060 PH Il (60%) DESIGN ESTIMATE - PD&E UPDATE 20 08-Aug-25 04-Sep-25 155 R.KIRKLAND =0 PH Il (60%) DESIGN ESTIMATE - PD&E UPDATE
15922060 PH Il (60%) UTILITY ESTIMATE - PD&E UPDATE 20 08-Aug-25 04-Sep-25 155 TBD =] PH Il (60%) UTILITY ESTIMATE - PD&E UPDATE
29822060 PH Il (60%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 08-Aug-25 04-Sep-25 155 H.SMITH =0 PH Il (60%) RIGHT OF WAY ESTIMATE - PD&F UPDATE
PH 22: PHASE Il - DISTRICT ENVIRONMENTAL SUBMITTAL 83  23May25  16-Sep-25 2
3352200 NOISE METHODOLOGY MEETING 1 23-May-25 23-May-25 34 TBD "L _OISE ETHODOLOGY MEETING
1412210 PREPARE CONCEPTUAL STAGE RELOCATION PLAN (CSRP) 20 13-Jun-25 10-Jul-25 30 TBD -1 PREPARE CONCEPTUAL STAGE RELOCATION PLAN (CSRP)
3352211 ERC REVIEW OF THE NOISE TRAFFIC DATASHEET 10 09-Jul-25 22-Jul-25 2 TBD "E—i ERC REVIEW OR THE NOISE TRAFFIC DATASHEET
3352210 PREPARE NOISE ANALYSIS REPORT 20 23-Jul-25 19-Aug-25 2/ TBD i PREPARE NO|SE ANALYSIS REPORT
1742210 PREPARE CONTAMINATION SCREENING EVALUATION REPORT 20 23-Jul-25 19-Aug-25 2 TBD PREPARE CONTAMINATION SCREENING EVALUATION REPORT
D3R76001 DISTRICT REVIEW /REVISE PHASE Il - ENVIRONMENTAL SUBMITTAL 20 20-Aug-25 16-Sep-25 2/ TBD EJ DISTRICT REVIEW /REVISE PHASE Il - ENVIRONMENTAL SUBMITTAL
PH 22: PHASE Il - ENVIRONMENTAL SUBMITTAL - INITIAL NRE 60 13Jun25  04-Sep-25 46
7612200 NATURAL RESOURCES DATA COLLECTION AND SURVEY 20 13-Jun-25 10-Jul-25 46 TBD "Dg NAFJURAL REFOURCES DATA COLLECTION AND SURVEY
7612210 PREPARE DRAFT INITIALNRE REPORT & QA/QC 20 11-Jul-25 07-Aug-25 46 TBD PRERARE DRAFT INITIAL NRE REPORT & QA/QC
D3R7610 D3 ERC REVIEW DRAFT INITIALNRE & QA/QC 10 08-Aug-25 21-Aug-25 46 TBD il } D3 ERC REVIEW DRAFT INITIAL NRE & QA/Q
7612220 D3 COMMENTS RESOLUTION /REVISED DRAFT INITIALNRE 5 22-Aug-25 28-Aug-25 46 TBD » D3|COMMENTS RESOLUTION /REVISED DRAFT INITIALNRE
D3R7612 D3 PM REVIEW INITIAL NRE (PDF clean copy + tracked changes) 5 29-Aug-25 04-Sep-25 46 TBD _D3 PMREVIEW INITIAL NRE (PDF clean copy + tracked changes)
PH 22: PHASE Il - ENVIRONMENTAL SUBMITTAL- INITIAL CRAS 60 13Jun25  04-Sep25 102
333000 CULTURAL RESOURCES ASSESSMENT SURVEY (CRAS) 20 13-Jun-25 10-Jul-25 102 TBD *'D_‘g CU hTLaFFAL RESOURCES ASSESSMENT SURVEY (CRAS)
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IREEH (FAR J|als|o[n|p[a]F[m[A[mM 3] a]Aa[s|o|N[p] 3[F[m[A][M] 3] 3]A]s[o|n]|D[a|F|M[A|M[ 3] 3]A[s|o[n][D]I][F|M[A[mM 3][3][A[s[o]N][D]J

333010 PREPARE DRAFT INITIAL CRAS & QA/QC 20 11-Jul-25 07-Aug-25 102 TBD : PREPARE DRAFT INITIAL CRAS & QA/QC
D3R3331 D3 ERC REVIEW DRAFT INITIAL CRAS & QA/QC 10 08-Aug-25 21-Aug-25 102 TBD E D3 ERC REVIEW DRAFT INITIAL CRAS & QA/QC
333020 D3 COMMENTS RESOLUTION /REVISED DRAFT INITIAL CRAS 5 22-Aug-25 28-Aug-25 102 TBD i : D3ICOMMENTS RESOLUTION /REVISED DRAFT INITIAL CRAS
D3R3339 D3 PM REVIEW INITIAL CRAS (PDF clean copy + tracked changes) 5 29-Aug-25 04-Sep-25 102 TBD : D3 PM REVIEW INITIAL CRAS (PDF clean copy + tracked changes)

PH 22: PHASE Il - SECTION 4(f) - DOA 78 30-Apr25  15-Aug25 169
975100 SECTION 4(f) APPLICABLE (Y/N?) 1 30-Apr-25 30-Apr-25 200 TBD . SEOfT 10N 4(f) APPLICABLE: (Y/N?)
975105 PREPARE SECTION 4(f) DOA & QA/QC (SWEPT) 20 13-Jun-25 10-Jul-25 169 TBD : PREPARE SECTION 4(f) DOA& QA/QC (SWEPT)
D3R7511 D3 ERC REVIEW DRAFT SECTION 4(f) DOA& QA/QC 10 11-Jul-25 24-Jul-25 169 TBD : D3 ERC REVIEW, DRAFT SECTION 4(f) DOA& QAIQC
975110 D3 COMMENTS RESOLUTION /REVISED DRAFT SECTION 4(f) DOA 10 25-Jul-25 07-Aug-25 169 TBD T B3 COMMENTS RESOLUTION /REVISED DRAFT SECTION 4(f) DOA
D3R7512 D3 PM REVIEW REVISED DRAFT SECTION 4(f) DOA (PDF w/ tracked revis 5 08-Aug-25 14-Aug-25 169 TBD i D3:PM REVIEW REVISED DRAFT SECTION 4(f)|[DOA (PDF w/ tracked revisions)
D3R7510 D3 PMAPPROVE SECTION 4(f) DOA IN SWEPT 1 15-Aug-25 15-Aug-25 169 TBD E ':[ D3iF N/IAP PROVE SECTION 4(f) DOA IN SWEPT|

PH 22: PHASE Il - PUBLIC INVOLVEMENT 76 13Jun25  26-Sep25 139
9711010 PREPARE FOR ALTERNATIVES PUBLIC MEETING 30 13-Jun-25 24-Jul-25 0 TBD PRERARE FOR ALTERNATIVES PUBLIC MEETING
D3R7112 DISTRICT REVIEW PUBLIC ALTERNATIVES INFO SUBMITTAL 40 25-Jul-25 18-Sep-25 0 TBD DISTRICT REVIEW PUBLIC ALTERNATIVES INFO SUBMITTAL
711 ALTERNATIVES PUBLIC MEETING (VPU) 1 26-Sep-25 26-Sep-25 0 TBD o+ Al TERNATIVES PUBLIC MEETING (VPU)
PH22PH02 PD&E PHASE || COMPLETE 0 26-Sep-25 139 G.ROSBOROU HD&EPHASE || COMPLETE

PH 22: PHASE Ill SUBMITTALS 192 29-Sep-25 23Jun26 15

706 SEIR START 0 29-Sep-25 29-Sep-25 307 SHERRYA SEIR START

PH 22: PHASE IIl - PUBLIC COMMENTS 20 130ct25  07-Nov-25 0
9711050 PREPARE ALTERNATIVES PUBLIC COMMENTS REPORT 20 13-Oct-25 07-Nov-25 0 TBD ! PREPARE ALTERNATIVES PUBLIC COMMENTS REPORT

PH 22: PHASE IIl - D3 ENGINEERING SUBMITTAL 72 29Sep25 06-Jan26 150
159020 RECEIVE COMMENTS FROM UTILITY COMPANIES 1 29-Sep-25 29-Sep-25 139 TBD ™| |RECH IVE COMMENTS FROM UTILITY COMPANIES
159 UTILITY PACKAGE COMPLETE 1 30-Sep-25 30-Sep-25 200 TBD : TILITY FACKAGE COMPLETE
1192230 PREPARE FINAL CONCEPTUAL DESIGN PLANS 20 27-0ct-25 21-Nov-25 29 TBD "'Dq_ PREPARE FINAL CONCEPTUAL DESIGN PLANS
9759020 PREPARE INITIAL TYPICAL SECTION PACKAGE 20 10-Nov-25 05-Dec-25 14 TBD "’l:g PREPARE INITIAL TYPICAL SECTION PACKAGE
759 TYPICAL SECTION SELECTION 1 08-Dec-25 08-Dec-25 171 TBD TYiPICAL SECTION $ELECTION
D3R1190 DISTRICT REVIEW /REVISE PHASE Il - ENGINEERING SUBMITTAL 20 08-Dec-25 02-Jan-26 90 TBD g DISTRICT REVIEWV /REVISE PHASE Il - ENGINEERING SUBMITTAL
D3R003 DISTRICT PH IIl (90%) REVIEW MEETING 1 15-Dec-25 15-Dec-25 14 TBD PISTRICT PH Il (90%) REVIEW MEETING
119 CONCEPTUAL DESIGN PLANS COMPLETE 1 05-Jan-26 05-Jan-26 90 TBD > COIT‘JCEPTUAL DESIGN PLANS COMPLETE
710 PLANNING CONSISTENCY COMPLETION 1 06-Jan-26 06-Jan-26 119 TBD = |PLANNING CONS$ISTENCY COMPLETION

PH 22: PHASE IIl - ENGINEERING SUBMITTAL - PER 55  10-Nov-25 23-Jan-26 15
9760100 PREPARE PRELIMINARY ENGINEERING REPORT (PER) & QA/QC 30 10-Nov-25 19-Dec-25 15 TBD = EPARE PRELIMINARY ENGINEERING REPORT (PER) & QA/QC
D3R7601 D3 ERC REVIEW DRAFT PER & QA/QC 10 22-Dec25 02-Jan-26 15 TBD L_'g D3 ERC REVIEW DRAFT: PER & QA/QC
9760110 D3 COMMENTS RESOLUTION/REVISED DRAFT PER 10 05-Jan-26 16-Jan-26 15 TBD '>|g D3:COMMENTS|RESOLUTION/REVISED DRAFT PER
D3R7603 D3 PM REVIEW FINAL PER (PDF clean copy + tracked changes) 5 19-Jan-26 23-Jan-26 15 TBD I'—“( __D_3;PM REVIEW FINAL:PER (PDF clean copy + tracked changes)

PH 22: PHASE IIl - ESTIMATE 70  24Nov25  27-Feb26 112 1
9323080 PROVIDE WETLAND IMPACTS TO PERMITS OFFICE 1 24-Nov-25 24-Nov-25 162 TBD "L FjF q VID§:E WETLAND |MPACTS TO PERMITS OFFICE
15522090 PREPARE PH I1l (90%) ESTIMATE - PD&E UPDATE 20 05-Jan-26 30-Jan-26 71 TBD H;] PEQEPARE PH I}1 (90%) ESTIMATE - PD&E UPDATE
29722090 PH 11l (90%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 02-Feb-26 27-Feb-26 112 J.STRICKLA ™ PH 111 (90%)|CONSTRUCTION ESTIMATE - PD&E UPDATE
99822090 PH 11l (90%) DESIGN ESTIMATE - PD&E UPDATE 20 02-Feb-26 27-Feb-26 112 R.KIRKLAND "'EL _Ffl:i_l_l[ _( 0%)|DESIGN ESTIMATE - PD&E UPDATE
15922090 PH 111 (90%) UTILITY ESTIMATE - PD&E UPDATE 20 02-Feb-26 27-Feb-26 112 TBD "’EL _Ffl:i_l_l[ _( 0%)|UTILITY ESTIMATE - PD&E UPDATE
29822090 PH 111 (90%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 02-Feb-26 27-Feb-26 112 H.SMITH N PH 1l ($0%)[RIGHT, OF WAY ESTIMATE - PD&E UPDATE
93232230 PH 111 (90%) MITIGATION ESTIMATE - PD&E UPDATE 20 02-Feb-26 27-Feb-26 112 JWHITTING - PH 111 ($0%)|MITIGATION ESTIMATE - PD&E UPDATE

PH 22: PHASE Il - DISTRICT ENVIRONMENTAL SUBMITTAL 41 10Nov-25 05-Jan-26 90
1412230 PREPARE FINAL CONCEPTUAL STAGE RELOCATION PLAN 20 10-Nov-25 05-Dec-25 0 TBD N PR EPAE?E FINAIL CONCEPTUAL STAGE RELOCATION PLAN
3352240 PREPARE FINAL NOISE ANALYSIS REPORT 20 10-Nov-25 05-Dec-25 0 TBD N PR EPA‘:S’:E FINALL NOJSE ANALY'SIS REPORT
1742230 PREPARE FINAL CONTAMINATION SCREENING EVALUATION REPORT 20 10-Nov-25 05-Dec-25 0 TBD - PF’EPAI:ﬁE FINAIL CONTAMINAFION SCREENING EVALUATION REPORT
D3R14101 DISTRICT REVIEW /REVISE PHASE Il - ENVIRONMENTAL SUBMITTAL 20 08-Dec-25 02-Jan-26 0 TBD DlS'EEi?ICT REVIEW /REViSE PHASE |1l - ENVIRONMENTAL SUBMITTAL
141 CONCEPTUAL STAGE RELOCATION PLAN COMPLETE 1 05-Jan-26 05-Jan-26 90 TBD o COlﬁCEPTU AL STAGE R’:ELOCA' 'TON PLAN COMPLETE
335 NOISE ANALYSIS REPORT COMPLETE 1 05-Jan-26 05-Jan-26 90 TBD L__.NOI;‘;‘;E ANALYSIS REPOE?T 'COMPLETE

Data Date: 01-Jul-24
Run: 09-Apr-24 15:08

ALL SCHEDULES ARE PRELIMINARY AND SUBJECT TO CHANGE WITHOUT NOTICE

Page 3 of 5
@Primavera Systems, Inc.




Phase 22 SEIR (State Funds)

PH 22 Gantt Chart - Template
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IREEH (FAR J|als|o[n|p][a]F[m[Aa|[M 3] 3]Aa[s|o|n[p] 3[F[m[A][m] 3] 3]A]s[o|n]D[a|F]M[A|M[ 3] 3]A[s|o[N][D]I][F|M[A[mM 3][3][A[s[o]N][D]J

174 CONTAMINATION SCREENING EVALUATION REPORT COMPLETE 1 05-Jan-26 05-Jan-26 90 TBD > COMTAMINATION SCREENING EVALUATION REPORT COMPLETE

PH 22: PHASE IIl - ENVIRONMENTAL SUBMITTAL - NRE 17 27-0ct-25 07-Apr-26 54
7612240 PREPARE DRAFT FINAL NRE REPORT 20 27-0ct-25 21-Nov-25 10 TBD PREPARE DRAFT FINAL NRE REPORT
D3R7615 D3 ERC REVIEW DRAFT FINALNRE & QA/QC 10 24-Nov-25 05-Dec-25 10 TBD 'Eg D3{ERGIREVIEW DRAFT FINAL NRE & QA/QC
7612244 D3 COMMENTS RESOLUTION/REVISED DRAFT FINAL NRE 10 08-Dec-25 19-Dec-25 10 TBD =] D3 CCEMME NT:S RESOLUTION/REVISED DRAFT FINALNRE
D3R7618 D3 PM REVIEW FINAL NRE (PDF clean copy + tracked changes) 5 22Dec?5  26-Dec25 54 TBD H )3 Piy) REYIEJV FINAL NRE (PDF lean copy + tracked changes)
FWR7611 FWS/FWC/ NMFS REVIEW /REVISE FINAL NRE REPORT 60 29-Dec-25 20-Mar-26 54 TBD t'! 1l FWS)/ FWC/ NMFS$ REVIEW /REVISE FINAL NRE REPORT
FWR7612 FWS/FWC/ NMFS REVIEW CONCURRENCE RECEIVED 10 23-Mar-26 03-Apr-26 54 TBD E ﬂ “WIS / FWC / NMES REVIEW CONCURRENCE RECEIVED
752 INFORMAL USFWS CONSULTATION COMPLETE 1 06-Apr-26 06-Apr-26 54 TBD =  INFORMAL USFWS CQNSULTATION COMPLETE
761 NATURAL RESOURCE EVALUATION COMPLETED 1 07-Apr-26 07-Apr-26 54 TBD =  NAJURAL RESOURCE|EVALUATION COMPLETED

PH 22: PHASE IIl - ENVIRONMENTAL SUBMITTAL- CRAS 105  29Sep25  20Feb-26 86
3332210 PREPARE DRAFT FINAL CRAS & QA/QC 20 29-Sep-25 24-0Oct-25 86 TBD PREPARE DIRAFT FINAL CRAS & QA/QQ
D3R3333 D3 ERC REVIEW DRAFT FINAL CRAS & QA/QC 10 27-0ct-25 07-Nov-25 86 TBD ’Eg DB ERC REVIEW ORART FINAL CRAS & QA/QC
3332200 D3 COMMENTS RESOLUTION/REVISED DRAFT FINAL CRAS 10 10-Nov-25 21-Nov-25 86 TBD Eﬂ D3 COMIENTIS RESC LUTIONIIREVIS ED DRAFT FINAL CRAS
D3R3337 D3 PM REVIEW FINAL CRAS (PDF clean copy + tracked changes) 5 24-Nov-25 28-Nov-25 86 TBD E D3 PM REVIEW FINAL CRAS (FDF clean copy + tracked changes)
SHR3331 SHPO REVIEW /REVISE CRAS 60 01-Dec-25 20-Feb-26 86 TBD ] :SHPO REVIEW /RE] IS:E CRAS

PH 22: PHASE IIl - ENVIRONMENTAL SUBMITTAL- SECTION 4(f) 46 24-Nov-25 26-Jan26 136 :
9751080 PREPARE DRAFT SECTION 4(f) EVALUATION 20 24-Nov-25 19-Dec-25 136 TBD *E] PRE RAFT SECTIQN 4:L(f) EVALUATION
D3R7515 D3 ERC REVIEW DRAFT SECTION 4(f) & QA/QC 10 22-Dec-25 02-Jan-26 136 TBD L_'g D3 EVIEW DRAFT] SECTIC N 4(f) & QA/QC
9751085 D3 COMMENTS RESOLUTION/REVISED DRAFT SECTION 4(f) 10 05-Jan-26 16-Jan-26 136 TBD D3I MENTSRESOL U'l:'ION REVISED DRAFT SECTION 4(f)
D3R7519 D3 PM REVIEW SECTION 4(f) (PDF clean copy + tracked changes) 5 19-Jan-26 23-Jan-26 136 TBD E D! REVIEW SECTIDN 4(f) (PDF clean copy + tracked changes)
751 SECTION 4(f) COMPLETED (OEM Concurs) 1 26-Jan-26 26-Jan-26 136 TBD El SECTION #(f) GOM 3LE."I'F§.D (OEM Concurs)

PH 22: PHASE IIl - INITIAL SEIR DOCUMENTS 97 05Jan26  19-May-26 55 !r }
357010 PREPARE INITIAL SEIR 30 05-Jan-26 13-Feb-26 0 TBD 1‘ REPARE INIfTIAL SHI
D3R35701 D3 QC REVIEW - INITIAL SEIR (ERC) & QA/QC REPORT 10 16-Feb-26 27-Feb-26 61 TBD D3 QC|REVIEW! - INITIAL $EIR (ERC) & QA/QC REPORT
357011 D3 COMMENT RESOLUTION /REVISED DRAFT - INITIAL SEIR (ERC) 10 02-Mar-26 13-Mar-26 61 TBD il D3 COMMENT RES®LUTJON /REVISED DRAFT - INITIAL SEIR (ERC)
D3R35702 D3 PM REVIEW - INITIAL SEIR (ERC) (Clean PDF + tracked changes) 10 16-Mar-26 27-Mar-26 61 TBD 0 D03 AM REVIEW |- INITIAL SEIR (ERC) (Clean PDF + tracked changes)
AGR35701 COOPERATING AGENCY REVIEW - SEIR 30 08-Apr-26 19-May-26 55 TBD -] | COPPERATING AGENCY REVIEW - SEIR

PH 22: PHASE IIl - PUBLIC INVOLVEMENT 92  16Fehb-26 23-Jun-26 30
366010 PREPARE FOR PUBLIC HEARING 30 16-Feb-26 27-Mar-26 0 TBD PREPARE FQR PUBLIC HEARING
D3R3664 DISTRICT REVIEW PUBLIC HEARING INFO SUBMITTAL 40 30-Mar-26 22-May-26 0 TBD DISTRICT|REVIEW PUBLIC HEARING INFO SUBMITTAL
293 ADVERTISE PUBLIC HEARING 1 22-May-26 23-May-26 10 TBD | ADVERTISE PUBLIC HEARING
9262 VPU - VIRTUAL PUBLIC UPDATE 1 25-May-26 25-May-26 0 TBD | VPY - VIR[TUAL PUBLIC UPDATE
262 HOLD PUBLIC HEARING 1 23-Jun-26 23-Jun-26 0 TBD = HOLD PUBLIC HEARING
PH22PHO3 PD&E PHASE Il COMPLETE 0 23-Jun-26 30 G.ROSBOROU PD&E PHASE il COMPLETE

PH 22: PHASE IV SUBMITTALS 105 08-Juk26  01-Dec-26 0

PH 22: PHASE IV - PUBLIC COMMENTS 20 08-Juk-26  04-Aug-26 0
9262020 PREPARE PUBLIC HEARING COMMENTS REPORT 20 08-Jul-26 04-Aug-26 0 TBD HEPARE PUBLIC HEARING COMMENTS REPORT

PH22: PHASE IV - ENGINEERING SUBMITTALS 41  05-Aug26  30-Sep-26 7
9760224 UPDATE FINAL PRELIMINARY ENGINEERING REPORT (PER) 20 05-Aug-26 01-Sep-26 9 TBD ’E;L URDATE FINAL PRELIMINARY ENGINEERING REPORT (PER)
9759030 PREPARE FINAL TYPICAL SECTION PACKAGE 20 05-Aug-26 01-Sep-26 0 TBD E PREPARE FINAL TYPICAL SECTION PACKAGE
D3R7607 DISTRICT REVIEW /REVISE PHASE IV - ENGINEERING SUBMITTAL 20 02-Sep-26 29-Sep-26 0 TBD - DISTRICT REVIEW /REVISE PHASE IV - ENGINEERING SUBMITTAL
760 PRELIMINARY ENGINEERING REPORT COMPLETED (SIGNED AND SEA 1 30-Sep-26 30-Sep-26 7 TBD " PRELIMINARY ENGINEERING REPORT COMPLETED (SIGNED AND SEALED)

PH22: PHASE IV - ESTIMATE 40  02-Sep-26 27-Oct-26 9
15522100 PREPARE PH IV (100%) ESTIMATE - PD&E UPDATE 20 02-Sep-26 29-Sep-26 9 TBD PREPARE PH IV (100%) ESTIMATE - PD&E UPDATE
29722100 PH IV (100%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 30-Sep-26 27-0ct-26 9 J.STRICKLA :J PH IV (100%) CONSTRUCTION ESTIMATE - PD&E UPDATE
99822100 PH IV (100%) DESIGN ESTIMATE - PD&E UPDATE 20 30-Sep-26 27-0ct-26 9 RKIRKLAND 0 PHIV (100%) DESIGN ESTIMATE - PD&E UPDATE
15922100 PH IV (100%) UTILITY ESTIMATE - PD&E UPDATE 20 30-Sep-26 27-0ct-26 9 TBD :J PH IV (100%) UTILITY ESTIMATE - PD&E UPDATE
29822100 PH IV (100%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 30-Sep-26 27-0ct-26 9 H.SMITH q PH IV (100%) RIGHT OF WAY ESTIMATE - PD&E UPDATE
93232240 PH IV (100%) MITIGATION ESTIMATE - PD&E UPDATE 20 30-Sep-26 27-0ct-26 9 JWHITTING :J PH IV (100%) MITIGATION ESTIMATE - PD&E UPDATE

Data Date: 01-Jul-24
Run: 09-Apr-24 15:08

ALL SCHEDULES ARE PRELIMINARY AND SUBJECT TO CHANGE WITHOUT NOTICE
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Phase 22 SEIR (State Funds)

PH 22 Gantt Chart - Template

[Activity 1D Activity Name Duration Start Finish| _Total] RESPONSIBLE b7 2025 2026 2027 2028 12
IRISEHH| [FARIT J|als|o[n|p[a]F[m[Aa[M 3] 3]Aa[s|o|N[D] 3[F[m[A][M] 3] 3]A]s[o|n]|D[J|F]M[A|M[ 3] 3]A[s|o[N][D]I][F|M[A[mM 3][3][A[s[o]N][D]J
PH 22: PHASE IV - FINAL SEIR - SWEPT PROCESS 41  14Sep26  09-Nov-26 0 Pl
357401 PREPARE FINAL SEIR & INCORPORATE COMMENTS - SEIR 20 14-Sep26 09-Oct-26 0 TBD ; PREPARE FINAL SEIR & INCORPORATE COMMENTS - SEIR
D3R71302  DISTRICT REVIEW /APPROVE - FINAL SEIR ( SWEPT) 20 12-0ct26  06-Nov-26 0 TBD DISTRICT REVIEW / APPROVE - FINAL SEIR ( SWEPT)
9722 DISTRICT APPROVED SEIR 1 09Nov26  09-Nov-26 0 TBD ISTRICT APPROVED SEIR
PH 22: PHASE IV - SECTION 106 EVALUATION REPORT 3 05Aug26  07-Aug26 66
756010 SECTION 106 CONSULTATION - DETERMINATION 1 05Aug26  05-Aug-26 66 TBD k> SECT|ION [L06 CONSULTATION - DETERMINATION
756 SECTION 106 CONSULTATION (120 DAYS if applicable) 1 06Aug26  06-Aug-26 66 TBD t> SECTION 106 CONSULTATION (120 DAYS if applicable)
762 SHPO CONSULTATION COMPLETE 1 07-Aug26  07-Aug-26 66 TBD _ SHP® CONSULTATION COMPLETE
PH22: PHASE IV - LDCA 16 10Nov26  0l-Dec26 0
263 LOCATION DESIGN CONCEPT ACCEPTANCE (LDCA) 1 10Nov26  10-Nov-26 0 TBD = OCATION DESIGN CONCEPT ACCEPTANCE (LDCA)
9263 NSR TRANSMITTAL LETTER TO TPO AND LOCAL AGENCIES 1 11-Nov26  11-Nov-26 14 TBD - NSR TRANSMITTAL LETTER TO TPO AND LOCAL AGENCIES
736 LDCAPUBLIC NOTICE 15 11-Nov26  0l-Dec26 0 TBD LDCAPUBLIC NOTICE
PH22PHO4 | PD&E PHASE IV COMPLETE 0 01-Dec-26 0/ G.ROSBOROU PD&E PHASE IV COMPLETE

Data Date: 01-Jul-24
Run: 09-Apr-24 15:08

ALL SCHEDULES ARE PRELIMINARY AND SUBJECT TO CHANGE WITHOUT NOTICE
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