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Phase 22 EIS (Federal Funds)
Activity ID I Activity Name Duration |
PH 22: ETDM 361
PH 22: ETDM PLANNING 122
9700010 ETDM PREPARE PLANNING SCREEN 45
9700020 ETDM / ETAT PLANNING SCREEN START 1
9700030 ETDM PLANNING SUMMARY REPORT PUBLISHED 1
PH 22: ETDM PROGRAMMING 148
9700040 ETDM PREPARE PROGRAMMING SCREEN 45
224 ADVANCED NOTIFICATION 1
700 ETDM / ETAT PROGRAMMING SCREEN START 1
701 ETDM PROGRAMMING PRELIMINARY DOE SUMMARY REPORT PUE 1
702 ETDM PROGRAMMING FINAL COA SUMMARY REPORT PUBLISHED 1
PH21PHO1  ETDM COMPLETE 0
PH 22: PD&E CONSULTANT ACQUSITION 134
164022 PREPARE PD&E SCOPE OF SERVICES 35
705 PD&E ADVERTISE 1
450022 PD&E TIP/ STIP AMENDMENT 60
D3R45022 PD&E INITIATE PC REVIEW / RECEIVE LRTP UPDATE 0
401022 PD&E SHORTLIST 1
402022 PD&E FINAL SELECTION 1
704 ASSIGN PD&E PROJECT MANAGER 1
237022 PD&E FHWA AUTHORIZATION RECEIVED 1
299022 PD&E ENCUMBRANCE 1
239022 PD&E CONSULTANT CONTRACT EXECUTED 1
PH22PHO0 | PD&E CONSULTANT ACQUISITION COMPLETE 0
PH 22: PHASE | SUBMITTALS e
PH 22: PHASE | - DISTRICT SUBMITTALS 27
359010 PREPARE PUBLIC INVOLVEMENT PLAN (PIP) 10
168010 PREPARE QUALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC 10
168022 PREPARE SCHEDULE 10
9759010 PREPARE CONTEXT CLASSIFICATION AND TYPICAL SECTION 20
228022 RECEIVE SUNSHINE 811 PD&E TICKET 1
359060 PUBLIC INVOLVEMENT PLAN (PIP) COMPLETE 1
D3R001 DISTRICT PH | (30%) REVIEW MEETING -SCHEDULE - TYPICALS & C 1
168020 QUALITY ASSURANCE/QUALITY CONTROL PLAN (QA/QC) COMPLET 1
PH 22: PHASE | - TRAFFIC ANALYSIS METHODOL OGY REPORT 65
9757010 PREPARE TRAFFIC ANALYSIS METHODOLOGY REPORT (TAMR) & C 15
D3R75710 D3 ERC REVIEW DRAFT TAMR & QA/QC 10
9757014 D3 COMMENTS RESOLUTION/REVISED DRAFT TAMR 10
D3R75717 D3 PM REVIEW REVISED DRAFT TAMR (PDF w/ tracked revisions) 5
975714 D3 COMMENTS RESOLUTION /FINAL TAMR 10
D3R75719 D3 PM REVIEW FINALTAMR & UPLOAD TO ERC (PDF dean copy + tr 5
D3R75715 D3 FINAL TAMR REVIEEW /APPROVAL 10
PH 22: PHASE | - ESTIMATE 40
15522030  PREPARE PH | (30%) ESTIMATE - PD&E UPDATE 20
29722030 | PH 1(30%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20
99822030 | PH1(30%) DESIGN ESTIMATE - PD&E UPDATE 20
15922030  PHI(30%) UTILITY ESTIMATE - PD&E UPDATE 20
29822030 | PH1(30%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20
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Phase 22 EIS (Federal Funds) PH 22 Gantt Chart - Template
Actity D Actiity Name Duration Start Finish| _Total]| RESPONSBLE 3 2024 2025 2026 2027 178
[Ftozt (AR J| Al s|o[n[p]a]F[m[Aa[m]a]a]A[s[o][n|p]3[F[m]a[m|a]a][A]s[o|n]|D[3]F|m|a]|m[a] a[Aa|s]o|[n]|D[3]F|m[a[m]I][a]A[s|[o]n[D]J]
PH 22: PHASE | - PUBLIC INVOLVEMENT 53  12-Feb-24  24-Apr-24 0 o
9365010 PUBLIC KICKOFF NEWSLETTER 20  12-Feb-24  08-Mar-24 2 TBD UBr:Llc KICKOFF NEWSLE[TTER
D3R365 PUBLIC KICKOFF NEWSLETTER REVIEW /REVISE 30 13-Mar-24  23-Apr-24 0 TBD FUBL iC KICKOFF NEWSLETITER REVIEW /REVISE
292 DISTRIBUTE PUBLIC KICKOFF NEWSLETTER 1 24-Apr-24 24-Apr-24 0 TBD > PISTRIBUTE PUBLIC KICKOFF NEWSLETTER
PH22PHO1  PD&E PHASE | COMPLETE 0 24-Apr-24 0 G.ROSBOROU H'PD&E PHASE | COMPLETE
PH 22: PHASE Il SUBMITTALS 127 05Ap-24  30Sep24 234 H
PH 22: PHASE Il - DISTRICT ENGINEERING SUBMITTAL 87  05Apr-24  05Aug24 274 i
9757095 TRAFFIC DATA COLLECTION 20  05-Apr-24  02-May-24 41 TBD ] | TRAFFIC DATA COLLECTION
1092210 ENVIRONMENTAL LOOK AROUND ELA 2 25Apr24  26-Apr-24 0 TBD j FNVIRONMENTAL LOOK ARDUND ELA
1002220 PREPARE HYDRAULIC REPORT(S) & SLIP STUDY 15 25Apr-24.  15-May-24 71 TBD i PREPARE HYDRAULIC REPORT(S) & SLIP STUDY
159000 PREPARE UTILITY PACKAGE 15 29-Apr-24  17-May-24 69 TBD [0 PREPARE UTILITY PACKAGE
2712210 PREPARE GEOTECH REPORT 20 29-Apr-24  24-May-24 64 TBD [m] PREPARE GEOTECH REPORT
1092220 POND DATA COLLECTION 20 29-Apr-24  24-May-24 34 TBD =] |PAND DATA COLLECTION
1192210 PREPARE INITIAL CONCEPT UAL DESIGN PLANS 30 29-Apr-24  07-Jun-24 0 TBD PREPARE INITIAL CONCEPTUAL DESIGN PLANS
1592220 UTILITY PACKAGE SUBMITTED TO UTILITY COMPANIES FOR COMN 1 20-May-24  20-May-24 188 TBD UTILITY PAGKAGE SUBMITTED TO UTILITY COMPANIE$S FOR COMMENT
1092230 PREPARE POND SITING REPORT (PSR) 30 27-May-24 05-Juk-24 34 TBD =] PREPARE POND SITING REPORT (PSR)
9710 PREPARE PLANNING CONSISTENCY REPORT 20 10-Jun-24 05-Jul-24 35 TBD ~m| PREPARE PLANNING!CONSISTENCY REPORT
D3R002 DISTRICT PH Il (60%) REVIEW MEETING -TYPICALS & CONCEPTS 1 17-Jun-24  17-dun-24 2 TBD | DISTRICT, PH Il (60%) REVIEW MEETING -TYPICALS |& CONCEPTS
9720 SUBMIT PLANNING CONSISTENCY REPORT IN ERC 1 08-Jul-24 08-Juk-24 274 TBD | SUBMIT PLANNING CONSISTENCY REPORT IN ERC
D3R3651 DISTRICT REVIEW /REVISE PHASE Il - ENGINEERING SUBMITTAL 20 08-Ju-24  02-Aug-24 34 TBD Eﬂg DISTRICT REVIEW: /REVISE PHASE Il - ENGINEERING SUBMITTAL
9730 REVIEW PLANNING CONSISTENCY REPORT 20 09-Jul-24|  05-Aug-24 274 JKIRKLAND T HEVIEW PLANNING CONSISTENCY REPORT
274 BRIDGE HYDRAULIC REPORT COMPLETE 1 05-Aug-24  05-Aug-24 34 TBD ™ BRIBGE HYDRAULIC REPORT COMPLETE
100 LOCATION HYDRAULIC REPORT COMPLETE 1 05-Aug-24  05-Aug-24 34 TBD = | OCATION HYDRAULIC REPORT COMPLETE
271 GEOTECH REPORT COMPLETE 1 05-Aug-24  05-Aug-24 34 TBD | {3EQTECH REPORT COMPLETE
109 POND SITING REPORT COMPLETE 1 05-Aug-24  05-Aug-24 95 TBD | POND SITING REFORT COMPLETE
PH 22: PHASE Il - PROJECT TRAFFIC ANALYSIS REPORT (PTAR) 81 03May-24  23-Aug-24 51
9757020 PREPARE PROJECT TRAFFIC ANALYSIS REPORT (PTAR) & QA/QC 30  03-May-24  13-Jun-24 41 TBD ‘st | PREPRRE| PROJECT TRAFFJC ANALYSIS REPORT (PTAR) & QA/QC
D3R7571 D3 ERC REVIEW DRAFT PTAR & QA/QC 10 14-Jun-24.  27-Jun-24 41 TBD ':; D3 HRC REVIEW DRAET PTAR & QA/QC
9757024 D3 COMMENTS RESOLUTION/REVISED DRAFT PTAR 10 28-Jun-24 11-Jul-24 41 TBD E~g D3}COMMENTS$ RESOLUTION/REVISED DRAFT PTAR
D3R7572 D3 PM REVIEW REVISED DRAFT PTAR (PDF w/ tracked revisions) 5 12-Jul-24 18-Jul-24 41 TBD = o PM|REVIEW REVISED DRAFT PTAR (PDF w/ tracked revisions)
9757030 D3 COMMENTS RESOLUTION/FINAL PTAR 10 19-Jul-24  01-Aug-24 51 TBD sl (3 COMMENTS RESOLUTION/FINAL PTAR
D3R7573 D3 PM REVIEW FINALPTAR& UPLOAD TO ERC (PDF clean copy + tras 5  02-Aug-24  08-Aug-24 51 TBD h3 AM REMIEW FINALPTAR & UPLOAD TO ERC|(PDF clean copy + tracked changes)
D3R7576 D3 FINAL PTAR REVIEW /APPROVAL 10 09-Aug-24.  22-Aug-24 51 TBD % D3{FINAL PTAR REVIEW /APPROVAL
757 FINAL PTAR COMPLETED 1 23-Aug-24  23-Aug-24 51 TBD IFINAL PTAR COMPLETED
PH 22: PHASE Il - ESTIMATE 40 08-Jul-24  30-Aug24 154
15522060  PREPARE PH Il (60%) ESTIMATE - PD&E UPDATE 20 08-Ju-24  02-Aug-24 35 TBD =0 PRERARE PH Il (60%) ESTIMATE - PD&E UPDATE
29722060 | PH Il (60%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20  05-Aug-24  30-Aug24 154 JSTRICKLA = Phi Il (60%) CONSTRUCTION ESTIMATE - PD&E UPDATE
99822060 | PH Il (60%) DESIGN ESTIMATE - PD&E UPDATE 20 05-Aug-24  30-Aug24 154 JWHITTING t-I¢ PHi Il (60%) DESIGN ESTIMATE - PD&E UPDATE
15922060  PH Il (60%) UTILITY ESTIMATE - PD&E UPDATE 20  05-Aug-24  30-Aug24 154 TBD I} PHi Il (60%) UTILITY ESTIMATE - PD&E UPDATE
29822060 | PH Il (60%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20  05-Aug-24  30-Aug-24 154 H.SMITH I} PHi Il (60%) RIGHT OF WAY ESTIMATE - PD&E| UPDATE
PH 22: PHASE Il - DISTRICT ENVIRONMENTAL SUBMITTAL 55  20-May-24  02-Aug-24 30
3352200 NOISE METHODOLOGY MEETING 1 20-May-24  20-May-24 44 TBD ' NOISE METHODGLOGY MEETING
1412210 PREPARE CONCEPTUAL STAGE RELOCATION PLAN (CSRP) 20 10-Jun-24 05-Jul-24 30 TBD ’Ej PRHPARE CONCEPTUAL ISTAGE RELOCATION PLAN (CSRP)
3352210 PREPARE NOISE ANALYSIS REPORT 20 10-Jun-24 05-Juk-24 30 TBD 1] PREPARE NGISE ANALYSIS REPORT
1742210 PREPARE CONTAMINATION SCREENING EVALUATION REPORT 20 10-Jun-24 05-Jul-24 30 TBD 1 PRHPARE CONTAMINATION SCREENING EVALUATION REPORT
D3R76001  DISTRICT REVIEW /REVISE PHASE Il - ENIRONMENTAL SUBMITTA 20 08-Ju-24  02-Aug-24 30 TBD HI STRICT REVIEW: /REMISE PHASE Il - ENVIRONMENTAL SUBMITTAL
PH 22: PHASE Il - ENVIRONMENTAL SUBMITTAL - INITIAL NRE 60  10-Jun-24  30-Aug-24 64
7612200 NATURAL RESOURCES DATA COLLECTION AND SURVEY 20 10-Jun-24 05-Jul-24 64 TBD =] NAJJURAL RESOURCES DATA COLLECTION AND SURVEY
7612210 PREPARE DRAFT INITIAL NRE REPORT & QA/QC 20 08-Ju-24  02-Aug-24 64 TBD G EPARE DRAFT INITIAL NRE REPORT & QA/Q(
D3R7610 D3 ERC REVIEW DRAFT INITIAL NRE & QA/QC 10 05-Aug-24  16-Aug-24 64 TBD Eg S'ERC REVIEW DRAFT INITIAL NRE & QA/QC
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7612220 D3 COMMENTS RESOLUTION /REVISED DRAFT INITIAL NRE 5  19-Aug-24  23-Aug-24 64 TBD $D3ICOMMENTS RESOLUTION /REVISED DRAFT INITIAL NRE
D3R7612 D3 PM REVIEW INITIAL NRE (PDF dlean copy +tracked changes) 5  26-Aug-24  30-Aug-24 64 TBD : Eﬂh D3 PM REVIEW INITIAL NRE (PDF dean copy +tracked changes)
PH 22: PHASE Il - ENVIRONMENTAL SUBMITTAL- INITIAL CRAS 60  10-Jun-24  30-Aug-24 76 i
333000 CULTURAL RESOURCES ASSESSMENT SURVEY (CRAS) 20 10-Jun-24 05-Juk-24 76 TBD TURAL RESOURGES ASSESSMENT SURVEY (CRAS)
333010 PREPARE DRAFT INITIAL CRAS & QA/QC 20 08-Ju-24  02-Aug-24 76 TBD P.’*i%EI?ARE DRAFT INITIAL CRAS & QA/QC
D3R3331 D3 ERC REVIEW DRAFT INITIAL CRAS & QA/QC 10 05-Aug-24  16-Aug-24 76 TBD : D3 ERC REVIEW DRAFT INITIAL CRAS & QA/QC
333020 D3 COMMENTS RESOLUTION /REVISED DRAFT INITIAL CRAS 5 19-Aug-24  23-Aug-24 76 TBD DSECOM ENTS RESOLUTION /REVISED DRART INITIAL CRAS
D3R3339 D3 PM REVIEW INITIAL CRAS (PDF dean copy +tracked changes) 5  26-Aug-24  30-Aug-24 76 TBD : D3 PM REMIEW INITIAL CRAS (PDF dean copy |+ tracked changes)
PH 22: PHASE Il - SECTION 4(f) - DOA 13  25Apr-24  30-Sep24 133
975100 SECTION 4(f) APPLICABLE (Y/N?) 1 25Apr-24|  25-Apr-24 164 TBD sl SEqTION ﬁf) A?PPLIC ABLE (Y/ND)
975105 PREPARE SECTION 4(f) DOA & QAQC(SWEPT) 20 10-Jun-24 05-Juk-24 133 TBD PREPARE SECTION 4(f) DOA & QAIQC (SWEPT)
D3R7511 D3 ERC REVIEW DRAFT SECTION 4(f) DOA & QA/QC 10 08-Jul-24 19-Juk24 133 TBD DéEER;C REVIEW DRAFT SECTION 4(f) DOA & QA/QC
975110 D3 COMMENTS RESOLUTION /REVISED DRAFT SECTION 4(f) DOA 10 22-Ju-24 02-Aug-24 133 TBD 3B COMMENTS RESO}UTION /REVISED DRAFT|SECTION 4(f) DOA
D3R7512 D3 PM REVIEW REVISED DRAFT SECTION 4(f) DOA (PDF w/ tracked r 5  05-Aug-24  09-Aug24 133 TBD 3 RM REMIEW REVISED DRAFT SECTION 4(f) DOA (PDF W/ tracked revisiors)
D3R7510 D3 PM APPROVE SECTION 4(f) DOA IN SWEPT 12-Aug-24  12-Aug-24 133 TBD b3 M ABPROVE SEGTION 4(f) DOA IN SWEPT
OEM7511 | OEM REVIEW SECTION 4(f) DOA 20 13-Aug-24  09-Sep24 133 TBD OEM REVIEW SEGTION 4(f) DOA
975120 OEM COMMENTS RESOLUTION/FINAL SECTION 4(f) DOA 10 10-Sep-24  23-Sep-24 133 TBD 'OEM{COMMENTS RESOLUTION/FINAL SECTION 4(f) DOA
D3R7513 D3 PM REVIEW FINAL SECTION 4(f) DOA (PDF clean copy + tracked ch 5  24-Sep-24  30-Sep-24 133 TBD ! D3 PM REVIEW RINAL SECTION 4(f) DOA (PDF clean copy + tracked changes)
PH 22: PHASE Il - PUBLIC INVOLVEMENT 81  10Jun-24  30-Sep24 133 :
9711010 PREPARE FOR ALTERNATIVES PUBLIC MEETING 30 10-Jun-24 19-Jul-24 0 TBD RE FOR ALTERNATIVES PUBLIC MEETING
D3R7112 DISTRICT REVIEW PUBLIC ALTERNATIVES INFO SUBMITTAL 40 22-Ju-24  13-Sep-24 0 TBD : STRICT REVIEW: PUBLIC ALTERNATIVES INFO SUBMITTAL
711 ALTERNATIVES PUBLIC MEETING (VPU) 1 23-Sep-24  23-Sep-24 0 TBD 'ALTERNATIVES PUBLIC MEETING (VPU)
PH22PHO2  PD&E PHASE Il COMPLETE 0 30-Sep-24 133 G.ROSBOROU PD&E PHASE Il COMPLETE
PH 22: PHASE Ill SUBMITTALS 358  24-Sep-24  05-Feb-26 30
PH 22: PHASE Ill - PUBLIC COMMENTS 20  08-Oct-24  04-Nov-24 0
9711050 PREPARE ALTERNATIVES PUBLIC COMMENTS REPORT 20  08-Oct-24  04-Nov-24 0 TBD PREPARH ALTERNATIVES PUBLIC COMMENTS REPORT
PH 22: PHASE Ill - D3 ENGINEERING SUBMITTAL 67  01-Oct-24  01-Jan25 296
159020 RECEIVE COMMENTS FROM UTILITY COMPANIES 1 01-Oct-24  01-Oct24 133 TBD ‘>4 | RECEIVE CQMMENTS FROM UTILITY COMPANIES
159 UTILITY PACKAGE COMPLETE 1 02-Oct-24  02-Oct-24 361 TBD UTILITY PACKAGE COMPLETE
1192230 PREPARE FINAL CONCEPTUAL DESIGN PLANS 20  22-Oct-24  18-Nov-24 89 TBD M PHEPAHE FINAL CONCEPTUAL DESIGN PLANS
9759020 PREPARE INITIAL TYPICAL SECTION PACKAGE 20 05-Nov-24  02-Dec-24 74 TBD #-{iT! BREPARE INITIAL TYPICAL SECTION PACKAGE
759 TYPICAL SECTION SELECTION 1 03-Dec-24  03-Dec24 317 TBD ™ TYPICAL SECTION SELECTION
D3R1190 DISTRICT REVIEW /REVISE PHASE IIl - ENGINEERING SUBMITTAL 20  03-Dec-24  30-Dec-24 89 TBD P DISJRICT REVIEW /REVISE PHASE Il -\ENGINEERING SUBMITTAL
D3R003 DISTRICT PH Il (90%) REVIEW MEETING 1 10-Dec-24  10-Dec-24 74 TBD ') DISTRICT!PH Il (90%) REVIEW MEETING
119 CONCEPTUAL DESIGN PLANS COMPLETE 1 31-Dec-24  31-Dec-24 89 TBD t>f CONCEPTUAL DESIGN PLANS COMPLETE
710 PLANNING CONSISTENCY COMPLETION 1 0l-Jan-25  01-Jan25 168 TBD PLANNING CONSISTENCY COMPLE[TION
PH 22: PHASE Ill - OEM ENGINEERING SUBMITTAL - PER 130  05-Nov-24  05-May-25 0 :
9760100 PREPARE PRELIMINARY ENGINEERING REPORT (PER) & QA/QC 30 05-Nov-24  16-Dec-24 0 TBD Il [PREAARE PRELIMINARY ENGINEERING!REPORT (PER) & QA/QC
D3R7601 D3 ERC REVIEW DRAFT PER & QA/QC 10 17-Dec-24  30-Dec-24 0 TBD g D3 dRCREVIEW DRAET PER & QM/GC
9760110 D3 COMMENTS RESOLUTION/REVISED DRAFT PER 10 31-Dec-24  13-Jan-25 0 TBD a D3/COMMENTS RESOLUTION/REVISED DRAFT PER
D3R7602 D3 PM REVIEW REVISED DRAFT PER (PDF wi tracked revisions) 5  14Jan-25  20-Jan-25 0 TBD (4 Df PV REVIEW REVISED DRAFT BER (PDF W/ tracked:revisions)
AG76120  COOPERATING AGENCY REVMEW FINAL NRE 30 21-Jan-25  03-Mar-25 0 TBD L CPOPERATING AGENCY REMIEW FINAL NRE
AG76130  COOPERATING AGENCY COMMENTS RESOLUTION - FINALNRE 10 04-Mar-25  17-Mar-25 0 TBD COOPERATING AGENCY COMMENTS RESOLUTION - FINALNRE
OEM7601 | OEM REVIEW PER 20 18-Mar-25  14-Apr-25 0 TBD -a OEM REVMIEW PER
OEM7602  OEM COMMENTS RESOLUTION/FINAL PER 10 15Apr-25  28-Apr-25 0 TBD ) OEM COMMENTS RESQLUTION/FINAL PER
D3R7603 D3 PM REVIEW FINAL PER (PDF cleancapy +tracked changes) 5  29-Apr-25  05-May-25 0 TBD D3 PMIREVIEW FINAIL PER!(PDF cleancopy H tracked changes)
PH 22: PHASE Ill - ESTIMATE 90  22-Oct-24  24-Feb25 278
9323080 PROVIDE WETLAND IMPACTS TO PERMITS OFFICE 1 22-Oct-24  22-Oct24 348 TBD PROYIDE WETLAND IMPACTS TO PERMIT$ OFFICE
15522000  PREPARE PH Il (90%) ESTIMATE - PD&E UPDATE 20  31-Dec-24  27-Jan-25 70 TBD -l FREFARE|PH 11l [90%) ESTIMATE|- RD&E UPDATE
29722090 | PH Il (90%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20  28Jan-25  24-Feb25 278 JSTRICKLA PH 11l (0%) CDNSTRUCTION ESTIMATE - PD&E UPDATE
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Phase 22 EIS (Federal Funds) PH 22 Gantt Chart - Template
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99822090 | PH Il (90%) DESIGN ESTIMATE - PD&E UPDATE 20  28Jan-25  24-Feb25 278 JWHITTING PH Ill (90%) DESIGN ESTIMATE - PD&E UPDATE
15922000  PH Il (90%) UTILITY ESTIMATE - PD&E UPDATE 20  28Jan-25  24-Feb25 278 TBD PH 11l (90%) UTILITY ESTIMATE!- BD&E UPDATE
29822090 | PH Il (90%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 28Jan-25 ~ 24-Feb-25 278 H.SMITH PH Ill (90%) RIGHT OF WAY EBITIMATE - PD&E UPDATE
93232230 | PH Il (90%) MITIGATION ESTIMATE - PD&E UPDATE 20  28Jan-25  24-Feb-25 278 E.BROOKMAN PH 11l (90%) MITIGATION ESTIMATE - PD&E UPDATE
PH 22: PHASE Ill - DISTRICT ENVIRONMENTAL SUBMITTAL 41 05-Nov-24  31-Dec-24 89
1412230 PREPARE FINAL CONCEPTUAL STAGE RELOCATION PLAN 20 05-Nov-24  02-Dec-24 60 TBD PREPARE EINA|. CONCEPTUAL STAGERELOCATION PLAN
3352240 PREPARE FINAL NOISE ANALYSIS REPORT 20 05-Nov-24  02-Dec-24 60 TBD PREPARE FINA| NOISE ANALYSIS RERORT
1742230 PREPARE FINAL CONTAMINATION SCREENING EVALUATION REPOF 20 05-Nov-24  02-Dec-24 60 TBD PREPARE EINA|. CONTAMINATION SREENING EVALUATION REPORT
D3R14101  DISTRICT REVIEW /REVISE PHASE Il - ENVIRONMENTAL SUBMITTA 20  03-Dec-24  30-Dec-24 60 TBD DISTRIGT REVIEW!/REVISE PHASH Il -\ ENVIRONMENTAL SUBMITTAL
141 CONCEPTUAL STAGE RELOCATION PLAN COMPLETE 1 31-Dec-24  31-Dec-24 89 TBD CONCEPTUAL STAGE RELOCATION PLLAN COMPLETE
335 NOISE ANALYSIS REPORT COMPLETE 1 31-Dec-24  31-Dec-24 89 TBD NOISE ANALYSIS REPORT COMRLETE
174 CONTAMINATION SCREENING EVALUATION REPORT COMPLETE 1 31-Dec-24  31-Dec-24 89 TBD cONTAMINATION $CREENING EVALUATION REPORT GOMPLETE
PH 22: PHASE Ill - OEM ENVIRONMENTAL SUBMITTAL - NRE 192 24-Sep-24  18-Jun-25 48
7612240 PREPARE DRAFT FINAL NRE REPORT 20  24-Sep-24  21-Oct-24 48 TBD PRERARE DRAFT FINAL NRE REPORT
D3R7615 D3 ERC REVIEW DRAFT FINALNRE & QA/QC 10 22-Oct-24  04-Nov-24 48 TBD -1 D3iERC REVIEW DRAFT:FINALNRE & QIQE
7612244 D3 COMMENTS RESOLUTION/REVISED DRAFT FINALNRE 10 05-Nov-24 18-Nov-24 48 TBD ':g D3 COMMENTS RESOLUTION/REVISED!DRAFT FINALNRE
D3R7617 D3 PM REVIEW REVISED DRAFT FINAL NRE (PDF w/tracked revisions 5  19-Nov-24  25-Nov-24 48 TBD = (B PM REVIEW REVISED DRAFT FINALINRE (PDF w/tracked revisons)
AG76101  COOPERATING AGENCY REMEW FINAL NRE 30 26-Nov-24  06-Jan-25 48 TBD b=l COPPERATING AGENCY REVIEW| RINAL NRE
AG76110 COOPERATING AGENCY COMMENTS RESOLUTION - FINALNRE 10 07-Jan-25  20-Jan-25 48 TBD G 10 CPORERANINNG AGENCY COMM ENTS RESOLUTION § FINALNRE
OEM7615 | OEM REVIEW NRE 20 21-Jan-25  17-Feb-25 48 TBD E OEM REVIEW: NRE
7612245 OEM COMMENTS RESOLUTION/ FINAL NRE 10 18-Feb-25  03-Mar-25 48 TBD il OFEM GOMMENTS RESOLUTIONA FINAL NRE
D3R7618 D3 PM REVIEW FINALNRE (PDF clean copy + tracked changes) 5  04-Mar-25  10-Mar-25 48 TBD l:q 03 PM REVIEW FINALNRE|(PDFclean copy + tracked changes)
FWR7611  FWS/FWC/ NMFS REVIEW /REVISE FINAL NRE REPORT 60  11-Mar-25  02-Jun-25 48 TBD G FWE /FWC/ NMFY REVIEW /REVISE F|NAL NRE REPORT
FWR7612  FWS/FWC/ NMFS REVIEW CONCURRENCE RECEIVED 10 03-Jun-25  16-Jun-25 48 TBD ':g FWS /IFWC/ NMHS REVIEW CONCURRENCE RECE|VED
752 INFORMAL USFWS CONSULTATION COMPLETE 1 17-Jun-25  17-dun-25 48 TBD INEORMAL USFW $ :CONSULTATION COMPLETE
761 NATURAL RESOURCE EVALUATION COMPLETED 1 18Jun-25  18-Jun-25 48 TBD | NATURAL RESOURCE!EVALUATION COMPLETED
PH 22: PHASE Ill - OEM ENVIRONMENTAL SUBMITTAL- CRAS 180  24-Sep-24  02-Jun-25 60 i
3332210 PREPARE DRAFT FINAL CRAS & QA/QC 20  24-Sep-24.  21-Oct-24 60 TBD *E PRERARE DRAFT FINAL dRAS & QA/QC
D3R3333 D3 ERC REVIEW DRAFT FINAL CRAS & QA/QC 10 22-Oct-24  04-Nov-24 60 TBD ] D3 ERC REVIEW DRAFT| FINAL CRAS!& DA/IOC
3332200 D3 COMMENTS RESOLUTION/REVISED DRAFT FINAL CRAS 10 05-Nov-24 18-Nov-24 60 TBD L—'g D3 COMMENNTS RESOLUTION/REVISEDIDRAFT FINAL CRAS
D3R3335 D3 PM REVIEW REVISED DRAFT FINAL CRAS (PDF wi/tracked revisior 5  19-Nov-24  25-Nov-24 60 TBD REVIEW REVISED DRAFT FINAL CF.A:\S (PDF w/tracked revisions)
AG33301  COOPERATING AGENCY REMEW FINAL CRAS 30 26-Nov-24  06-Jan-25 60 TBD DPERAT|NG AGENCY REVIEW| RINAL CRAS
AG33310  COOPERATING AGENCY COMMENTS RESOLUTION - FINAL CRAS 10 07-Jan-25  20-Jan-25 60 TBD DOFRERATING AGENCY CONM ENTS RESOLUTION - FINAL CRAS
OEM3335 | OEM REVIEW CRAS (Only when Advers e Effect) 20 21-Jan-25  17-Feb-25 60 TBD OEM REVIEW| CRAS (Only whenAdverse Effect)
3332207 OEM COMMENTS RESOLUTION/ FINAL CRAS 10 18-Feb-25  03-Mar-25 60 TBD OEM GOMMENTS RESOLUTIONL FINAL CRAS
D3R3337 D3 PM REVIEW FINALCRAS (PDF clean copy + tracked changes) 5  04-Mar-25  10-Mar-25 60 TBD ':IJ 03 PM REVIEW FINAL CRA‘;F POF clean copy + tracked changes)
SHR3331 | SHPO REVIEW /REVISE CRAS 60  11-Mar-25  02-Jun-25 60 TBD H SHRO REVIEW /REYIBE!CRAS
PH 22: PHASE Ill - OEM ENVIRONMENTAL SUBMITTAL- SECTION 4(f) 151  19-Nov-24  17-dun25 197
9751080 PREPARE DRAFT SECTION 4(f) EVALUATION 20 19-Nov-24  16-Dec-24 197 TBD ARH DRAFT SECTION 4(f) EVA|WATION
D3R7515 D3 ERC REVIEW DRAFT SECTION 4(f) & QA/QC 10 17-Dec-24.  30-Dec-24 197 TBD RC|REVIEW DRAFT SECTION j4{f) & QA/QC
9751085 D3 COMMENTS RESOLUTION/REVISED DRAFT SECTION 4(f) 10 31-Dec-24  13-Jan-25 197 TBD COMMENTS RESOLUTION/REMSED DRAFT SECTJON 4(f)
D3R7516 D3 PM REVIEW REVISED DRAFT SECTION 4(f) (PDF w/ tracked revisio 5  14Jan-25 ~ 20-Jan25 197 TBD PM REYIEW REVISED DRAFTT| SECTION 4(f) (PDF W/ tracked revisions)
OEM7517 | OEM REVIEW SECTION 4(f) 80  21-Jan-25  12-May-25 197 TBD ] [oOEM REVIEW SEGTIQN 4f
9751090 OEM COMMENTS RESOLUTION/ SECTION 4(f) 20 13-May-25 ~ 09-Jun25 197 TBD 0l OEM COMMENTS RESQLUTION/ SECTION 4(f)
D3R7519 D3 PM REVIEW SECTION 4(f) (PDF clean copy + tracked changes) 5 10-Jun-25 16-Jun-25 197 TBD ] D3PMREVIEW!SHCTION 4(f) (PDF clean copy + tracked changes)
751 SECTION 4(f) COMPLETED (OEM Concurs) 1 17-Jun-25  17-dun25 197 TBD > SHCTION 4(f) COMPLETED (OEM Congurs)
PH 22: PHASE Ill - INITIAL EIS DOCUMENTS 201  25-Mar-25  30-Dec-25 0
357010 PREPARE INITIALEIS 30  25-Mar-25  05-May-25 0 TBD <PREPARE INITIALEIS
D3R35701 D3 QCREVIEW - INITIALEIS(ERC) & QAQCREPORT 10 06-May-25  19-May-25 0 TBD D3 QF REVIEW - INITIAL EIS(ERC) & QA CREPORT
357011 D3 COMMENT RESOLUTION /REVISED DRAFT - INITIAL EIS(ERC) 10 20-May-25  02-Jun-25 0 TBD D3 COMMENT RiESOLUTION /REVISED DRAFT - INITIAL EIS(ERC)
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Phase 22 EIS (Federal Funds)

PH 22 Gantt Chart - Template
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Actity D Actiity Name Duration Start Finish| _Total]| RESPONSBLE 3 2024 2025 2026 2027
[Ftozt (AR J| Al s|o[n[p]a|F[m]a[m]a] 3] A[s[o][N]D J|F|M|A|MLJ|J m|a[m| 3] a]a]s[o|n[p|a]F[m|[a]m[a]a]A]s|o[n|D]]]
D3R35702 D3 PM REVIEW - INITIALEIS(ERC) (Ckan PDF +tracked changes) 10 03-Jun-25  16-Jun-25 0 TBD D! T) (Cldan PDF + tracked changes)
AG35701  COOPERATING AGENCY REMIEW - INITIAL EIS 30 17-Jun-25 28-Jul-25 0 TBD IEW:- INITIAL EIS
AG35711 COOPERATING AGENCY COMMENTS RESOLUTION - INITIALEIS 20 29-Ju-25  25-Aug-25 0 TBD AGENCY COMMENTS RESOLUTION - INITIALEIS
OEM35701 | OEM PDC INITIALREVIEW - INITIAL EIS(ERC) 20  26-Aug-25  22-Sep-25 0 TBD TALREVIEW - INITIAL EIS(ERC)
357404 INITIALOEM COMMENTS RESOLUTION - INITIAL EIS 20 23-Sep-25  20-Oct-25 0 TBD * MMENTS RESOLUTION | INITIAL EIS
D3R35703 D3 PM REVIEW - INITIAL EIS(PDF Clean Copy) & UPLOADTO ERC & € 10 21-Oct-25  03-Nov-25 0 TBD - INITIAL EIS(PDF Clean/Copy) & UPLOADTO ERC & SWEPT|
OEM75725 | OEM REVIEW - INITIAL EIS(SWEPT) 30 04-Nov-25  15-Dec-25 0 TBD : "RENIEW - INITIAL EIS(SWEPT)
OEM75735 | OEM REVIEW - INITIAL EIS(SWEPT) COMMENT RESOLUTION 10 16-Dec-25  29-Dec-25 0 TBD i REVIEW: - INITIAL EIS(SWEHRT) COMMENT RESOLUTION
9721 OEM APPROVED -EIS FOR PUBLIC AVAILABILITY 1 30-Dec-25  30-Dec-25 0 TBD : : APPROVED - EIS FOR PUBL|C AVAILABILITY
PH 22: PHASE Ill - PUBLIC INVOLVEMENT 18  26-Aug-25  05-Feb-26 30 r
366010 PREPARE FOR PUBLIC HEARING 30 26-Aug-25  06-Oct-25 26 TBD ARE UBLIC HEARING
D3R3664 DISTRICT REVIEW PUBLIC HEARING INFO SUBMITTAL 40 07-Oct-25  01-Dec-25 26 TBD 0 REVIEW PUBLIC HEARING INFO SUBMITTAL
9262 VPU - VIRTUAL PUBLIC UPDATE 1 07-Jan-26  07-Jan-26 0 TBD ] ARTUAL PUBLIC UPDATE
293 ADVERTISE PUBLIC HEARING 1 07-Jan-26  07-Jan-26 8 TBD 1 TISE PUBLIC HEARING
262 HOLD PUBLIC HEARING 1 05-Feb-26  05-Feb-26 0 TBD = PUBLIC HEARING
PH22PHO3  PD&E PHASE Ill COMPLETE 0 05-Feb-26 30 G.ROSBOROU . [ PHASE IIl:.COMPLETE
PH 22: PHASE IV SUBMITTALS 156 20-Feb-26  25-Sep-26 0
PH 22: PHASE IV - PUBLIC COMMENTS 20  20-Feb-26  19-Mar-26 0
9262020 PREPARE PUBLIC HEARING COMMENTS REPORT 20  20-Feb-26  19-Mar-26 0 TBD RE PUBLIC HEARING COMMENTS REPORT
PH 22: PHASE IV - ENGINEERING SUBMITTALS 41 20-Feb-26  17-Apr-26 7
9759030 PREPARE FINAL TYPICAL SECTION PACKAGE 20  20-Feb-26  19-Mar-26 0 TBD RE FINAL TYPICAL SECTION PACKAGE
9760224 UPDATE FINAL PRELIMINARY ENGINEERING REPORT (PER) 20 20-Mar-26  16-Apr-26 7 TBD UPDATE FINAL PRELIM|NARY ENGINEERING REPORT (PER)
D3R7607 DISTRICT REVIEW /REVISE PHASE IV - ENGINEERING SUBMITTAL 20 20-Mar-26  16-Apr-26 0 TBD ISTRICT REVIEW /REVISE PHASE IV - ENGINEERING SUBMI|
760 PRELIMINARY ENGINEERING REPORT COMPLETED (SIGNEDAND ¢ 1 17-Apr-26  17-Apr-26 7 TBD LIMINARY ENGINEERING REPORT COMPLETED (SIGNED|
PH 22: PHASE IV - ESTIMATE 40 17-Apr-26  11-Jun-26 59 :
15522100  PREPARE PH IV (100%) ESTIMATE - PD&E UPDATE 20 17-Apr-26  14-May-26 59 TBD PREPARE PH IV (100%) ESTIMATE - PD&E UPDATE
29722100 | PH IV (100%) CONSTRUCTION ESTIMATE - PD&E UPDATE 20 15May-26  11-Jun-26 59 J.STRICKLA PH IV (100%) CONSTRUCTION ESTIMATE - PD&E UPDAT]
99822100 | PH IV (100%) DESIGN ESTIMATE - PD&E UPDATE 20 15May-26  11-Jun-26 59 JWHITTING ' PH IV (100%) DESIGN ESTIMATE - PD&E UPDATE
15922100  PH IV (100%) UTILITY ESTIMATE - PD&E UPDATE 20  15May-26  11-Jun-26 59 TBD _PHIV (100%) UTILITY ESTIMATE - PD&E UPDATE
29822100 | PH IV (100%) RIGHT OF WAY ESTIMATE - PD&E UPDATE 20 15May-26  11-Jun-26 59 H.SMITH : PH IV (100%) RIGHT OF WAY ESTIMATE - PD&E UPDATE
93232240 | PH IV (100%) MITIGATION ESTIMATE - PD&E UPDATE 20  15May-26  11-Jun-26 59 E.BROOKMAN _PH IV (100%) MITIGATION ESTIMATE - PD&E UPDATE
PH 22: PHASE IV - FINAL EIS - SWEPT PROCESS 112 01-Apr-26  03-Sep-26 16 :
357401 PREPARE FINAL EIS & INCORPORATE COMMENTS 20 01-Apr-26  28-Apr-26 0 TBD i PREPARE FINAL EIS & INCORPORATE COMMENTS
D3R3575 DISTRICT REVIEW / APPROVE - FINAL EIS( ERC) 5 29-Apr-26  05-May-26 0 TBD DISTRIET REVIEW / APPROVE - FINALEIS( ERC)
OEM751 SUBMIT DOA FOROEM FINAL APPROVAL ( SWEPT) 1 06-May-26  06-May-26 44 TBD SUBMIT DOA FOROEM FINAL APPROVAL ( SWEPT)
AG76140  COOPERATING AGENCY REMIEW - FINALEIS 30 06-May-26  16-Jun-26 0 TBD COPPERATING AGENCY REMIEW - FINALEIS
AG76150  COOPERATING AGENCY COMMENTS RESOLUTION - FINALEIS 10 17-Jun-26  30-Jun-26 0 TBD CPOPERATING AGENCY COMMENTS RESOLUTION -
D3R76011  DISTRICT REVIEW /APPROVE - FINALEIS-ROD ( SWEPT) 5 01-Jul-26 07-Jul-26 0 TBD ISTRICT REVIEW / APPROVE - FINALEIS-ROD ( SWH
OEM35702 | OEM PDC FINAL REVEW - EIS-ROD 10 08-Jul-26 21-Jul-26 0 TBD DEM PDC FINAL REVEW - EIS-ROD
OEM35703 | OEM ADMINFINALREVIEW / APPRO\VE - EIS-ROD 30 22-Ju-26  01-Sep-26 0 TBD OEM ADMIN FINAL REVIEW / APPROVE - EIS{RO)|
721 OEM APPROVED EIS-ROD 1 02-Sep-26  02-Sep-26 0 TBD =] OEM APPROVED EIS-ROD
97211 UPLOAD PROJECT COMMITMENT RECORD (PCR) TO SWEPT 1 03-Sep-26  03-Sep-26 16 TBD > UPLOAD PROJECT COMMITMENT RECORD (PCH
PH 22: PHASE IV - SECTION 106 EVALUATION REPORT 3 20-Mar-26 24Mar-26 116 :
756010 SECTION 106 CONSULTATION - DETERMINATION 1 20-Mar-26  20-Mar-26 116 TBD i~ SECTION 16 CONSULTATION - DETERMINATION
756 SECTION 106 CONSULTATION (120 DAYS f applicabke) 1 23-Mar-26 23-Mar-26 116 TBD SECTION 1 GECONSULTA'I ION (120 DAYS f applicable)
762 SHPO CONSULTATION COMPLETE 1 24-Mar-26] 24-Mar-26 116 TBD _ SHPO CONBULTATION COMPLETE
PH 22: PHASE IV - LDCA 17 03-Sep-26  25-Sep-26 0
263 LOCATION DESIGN CONCEPT ACCEPTANCE (LDCA) 1 03-Sep-26  03-Sep-26 0 TBD LOCATION DESIGN CONCEPT ACCEPTANCE (LT
9263 NSR TRANSMITTALLETTER TO TPO AND LOCAL AGENCIES 1 04-Sep-26  04-Sep-26 15 TBD NSR TRANSMITTALLETTER TO TPO AND LOCAI
736 LDCA PUBLIC NOTICE 15  04-Sep-26  24-Sep-26 0 TBD LDCA PUBLIC NOTICE
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[Ftozt (AR J| Al s|o[n[p]a]F[m[Aa[m]a] ] A[s[o][n|p]3[F[m]a[m|a]3][A]s[o|n]|D[3][F|m|a]|m[a] a[Aa[s]o|[n]|D[3]F|m[a[m]I[a]A[s|[o]N[D]J]
738 FEDERAL REGISTERNOTICE EIS 1 25-Sep-26  25-Sep-26 0 TBD FEDERAL REGISTERNOTICE EIS
PH22PHO4  PD&E PHASE IV COMPLETE 25-Sep-26 0 G.ROSBOROU PD&E PHASE IV COMPLETE
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