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Phase 32 BRRP  Phase 32 Bridge Repair / Rehab / Painting Template (8 Month Design)Phase 32 BRRP  Phase 32 Bridge Repair / Rehab / Painting Template (8 Month Design) 438 0 01-Jul-25 04-Mar-27

No Project Manager No Project Manager 438 0 01-Jul-25 04-Mar-27

No Work Mix No Work Mix 438 0 01-Jul-25 04-Mar-27

No County No County 438 0 01-Jul-25 04-Mar-27

PH 31:  PRELIMINARY ENGINEERINGPH 31:  PRELIMINARY ENGINEERING 31 0 01-Jul-25 12-Aug-25

250010 PRELIMINARY ENGINEERING BEGIN 1 0 01-Jul-25 01-Jul-25 A.IVEY

WBS250 Preliminary Engineering 31 0 01-Jul-25 12-Aug-25

164032 PREPARE DESIGN SCOPE OF SERVICES 5 4 02-Jul-25 08-Jul-25

197010 PAVEMENT DESIGN FOR ROADWAY RECONSTRUCTION   (Approach Slab Only) 30 0 02-Jul-25 12-Aug-25 W.CHEVILLO

PH 32:  DESIGN CONSULTANT ACQUISITIONPH 32:  DESIGN CONSULTANT ACQUISITION 6 4 30-Jul-25 06-Aug-25

299032 DESIGN ENCUMBRANCE 1 4 30-Jul-25 30-Jul-25 R.DODSON

WBS233 Design Consultant Acquisition 6 4 30-Jul-25 06-Aug-25

233032 DESIGN CONTRACT EXECUTED (TWO) 1 4 06-Aug-25 06-Aug-25

PH 3X:  DESIGN PHASE II (60%)PH 3X:  DESIGN PHASE II (60%) 80 0 06-Aug-25 25-Nov-25

234032 NOTICE TO PROCEED 1 4 06-Aug-25 06-Aug-25

WBS382 PH II (60%) Submittals 80 0 06-Aug-25 25-Nov-25

382000 PREPARE PH II (60%) PLANS 60 0 13-Aug-25 04-Nov-25

228010 RECEIVE SUNSHINE 811 DESIGN TICKET 1 58 14-Aug-25 14-Aug-25

264010 UTILITY CONTACT 1 13 05-Nov-25 05-Nov-25

302010 REVIEW PH II (60%) PLANS 15 0 05-Nov-25 25-Nov-25

297060 PH II (60%) CONSTRUCTION ESTIMATE 5 10 05-Nov-25 11-Nov-25 J.STRICKLA

PH 3X:  DESIGN PHASE IV (100%)PH 3X:  DESIGN PHASE IV (100%) 161 70 05-Nov-25 17-Jun-26

355010 PREPARE NON-MAJOR STATE ACTION (NMSA) 80 31 05-Nov-25 24-Feb-26 A.MARSHALL

333032 PH 32 CULTURAL RESOURCES ASSESSMENT SURVEY 60 30 05-Nov-25 27-Jan-26 S.FOOR

WBS384 PH IV (100%) Submittals 161 70 05-Nov-25 17-Jun-26

265010 UTILITY DESIGN MEETING (if needed) 1 13 06-Nov-25 06-Nov-25

384000 PREPARE PH IV (100%) PLANS 60 0 26-Nov-25 17-Feb-26

272020 PERMITS APPLICATION RECEIVED 1 70 17-Dec-25 17-Dec-25 J.MIXON

145010 PERMITS 120 70 01-Jan-26 17-Jun-26 J.MIXON

126010 UTILITY WORK SCHEDULES (Update duartion at Initial Schedule) 30 104 18-Feb-26 31-Mar-26

310010 REVIEW PH IV (100%) PLANS 15 0 18-Feb-26 10-Mar-26

297100 PH IV (100%) CONSTRUCTION ESTIMATE 5 10 18-Feb-26 24-Feb-26 J.STRICKLA

113070 PREPARE FINAL PLANS FOR SHELF 20 0 11-Mar-26 07-Apr-26

PH 52:  CONTRACT FILE INDEX (CFI)PH 52:  CONTRACT FILE INDEX (CFI) 122 4 08-Apr-26 24-Sep-26

172010 NOTICE TO PROCEED PLANS UPDATE 1 0 08-Apr-26 08-Apr-26

WBS172 Contract File Index (CFI) 122 4 08-Apr-26 24-Sep-26

748 PREPARE / REVIEW / APPROVE REEV. FOR CONSTRUCTION 120 0 09-Apr-26 23-Sep-26 A.MARSHALL

2025 2026 2027

PRELIMINARY ENGINEERING BEGIN

Preliminary Engineering

PREPARE DESIGN SCOPE OF SERVICES

PAVEMENT DESIGN FOR ROADWAY RECONSTRUCTION   (Approach Slab Only)

DESIGN ENCUMBRANCE

Design Consultant Acquisition

DESIGN CONTRACT EXECUTED (TWO)

NOTICE TO PROCEED

PH II (60%) Submittals

PREPARE PH II (60%) PLANS

RECEIVE SUNSHINE 811 DESIGN TICKET

UTILITY CONTACT

REVIEW PH II (60%) PLANS

PH II (60%) CONSTRUCTION ESTIMATE

PREPARE NON-MAJOR STATE ACTION (NMSA)

PH 32 CULTURAL RESOURCES ASSESSMENT SURVEY

PH IV (100%) Submittals

UTILITY DESIGN MEETING (if needed)

PREPARE PH IV (100%) PLANS

PERMITS APPLICATION RECEIVED

PERMITS

UTILITY WORK SCHEDULES (Update duartion at Initial Schedule)

REVIEW PH IV (100%) PLANS

PH IV (100%) CONSTRUCTION ESTIMATE

PREPARE FINAL PLANS FOR SHELF

NOTICE TO PROCEED PLANS UPDATE

Contract File Index (CFI)

PREPARE / REVIEW / APPROVE REEV. FOR CONSTRUCTION
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220010 PREPARE UPDATE PLANS / PH IV RESUBMITTAL (if needed) 80 15 09-Apr-26 29-Jul-26

450052 PH 52 TIP / STIP AMENDMENT 60 0 03-Jul-26 24-Sep-26 A.SMITH

222010 PERMITS TRANSMITTAL MEMO 1 40 30-Jul-26 30-Jul-26 J.MIXON

266010 UTILITY CERTIFICATION 20 18 30-Jul-26 26-Aug-26

189010 ERC REVIEW FINAL UPDATE PLANS (if needed) 15 15 30-Jul-26 19-Aug-26

279010 RAILROAD CLEAR LETTER 1 25 20-Aug-26 20-Aug-26 R.CORBITT

187010 R/W CERTIFICATION FOR CONSTRUCTION 1 25 20-Aug-26 20-Aug-26 H.BANAS

220020 MODIFY FINAL UPDATE PLANS (if needed) 15 15 20-Aug-26 09-Sep-26

171010 CALENDAR DAY RECOMMENDATION 3 18 27-Aug-26 31-Aug-26 E.BUSH

376010 STATUS OF ENVIRONMENTAL CERTIFICATION 1 0 24-Sep-26 24-Sep-26 V.CARLISLE

248010 PRELIMINARY ENGINEERING CERTIFICATION 1 0 24-Sep-26 24-Sep-26

PH 52:  PRODUCTION READYPH 52:  PRODUCTION READY 75 0 18-Jun-26 30-Sep-26

904010 PID 1 73 18-Jun-26 18-Jun-26 A.IVEY

204010 PRODUCTION DATE 1 0 30-Sep-26 30-Sep-26 A.IVEY

PH 52:  PLANS PROCESSINGPH 52:  PLANS PROCESSING 89 0 01-Oct-26 02-Feb-27

226010 PS&E SUBMITTAL 1 0 01-Oct-26 01-Oct-26 A.IVEY

242010 PS&E REVIEW I 15 0 01-Oct-26 21-Oct-26

WBS226 Plans Processing 89 0 01-Oct-26 02-Feb-27

242020 PS&E REVIEW II 10 0 05-Nov-26 18-Nov-26

242030 PS&E REVIEW III 5 0 03-Dec-26 09-Dec-26

297040 PREPARE AUTHORIZATION ESTIMATE 5 0 03-Dec-26 09-Dec-26 J.STRICKLA

370010 TRANSMIT PS&E PACKAGE TO DISTRICT CONTRACTS 1 0 09-Dec-26 09-Dec-26 J.SMALLEY

229070 ADVERTISE DISTRICT CONTRACT 39 0 10-Dec-26 02-Feb-27 R.DODSON

280TBD LETTING DATE (TBD) 1 0 02-Feb-27 02-Feb-27

PH 62:  CEI CONSULTANT ACQUISITIONPH 62:  CEI CONSULTANT ACQUISITION 6 0 25-Feb-27 04-Mar-27

408010 CEI ENCUMBERED 1 0 25-Feb-27 25-Feb-27 R.DODSON

WBS203 CEI Consultant Acquisition 6 0 25-Feb-27 04-Mar-27

203010 CEI CONTRACT EXECUTED (TWO) 1 0 04-Mar-27 04-Mar-27

2025 2026 2027

PREPARE UPDATE PLANS / PH IV RESUBMITTAL (if needed)

PH 52 TIP / STIP AMENDMENT

PERMITS TRANSMITTAL MEMO

UTILITY CERTIFICATION

ERC REVIEW FINAL UPDATE PLANS (if needed)

RAILROAD CLEAR LETTER

R/W CERTIFICATION FOR CONSTRUCTION

MODIFY FINAL UPDATE PLANS (if needed)

CALENDAR DAY RECOMMENDATION

STATUS OF ENVIRONMENTAL CERTIFICATION

PRELIMINARY ENGINEERING CERTIFICATION

PID

PRODUCTION DATE

PS&E SUBMITTAL

PS&E REVIEW I

Plans Processing

PS&E REVIEW II

PS&E REVIEW III

PREPARE AUTHORIZATION ESTIMATE

TRANSMIT PS&E PACKAGE TO DISTRICT CONTRACTS

ADVERTISE DISTRICT CONTRACT

LETTING DATE (TBD)

CEI ENCUMBERED

CEI Consultant Acquisition

CEI CONTRACT EXECUTED (TWO)
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