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Introductions

Kirk Bogen, P.E.

Environmental Management
Engineer

Kirk began his career with FDOT in
1987 as a drainage engineer in District
2 and worked in Districts 1 and 7. He
has been part of the PD&E Department
since 1995 and currently serves as the
District Environmental Management
Engineer. Kirk provides leadership for
all PD&E studies and environmental
support during the design, right-of-way
and construction phases.

Mary Lou Godfrey, P.E.

District 7 Consultant Project
Management Engineer

Mary Lou manages the Tampa Bay Next
Program, leading the advancement and
project delivery for several key
infrastructure improvements for over 100
miles of interstates. She is also
responsible for over 100 design projects
and manages a team of six Consultant
Project Managers. She also provides
technical assistance and support for
PD&Es and Design Build procurement.

Matt Lewis, P.E.

Senior Project Engineer
Ozmatic, Inc

Matt is a graduate of the Florida State
University. He started his career in
bridge design in 2000 but soon moved
into Construction Engineering and
Inspection (CE&I). He has worked with
FDOT and several local counties in the
Tampa Bay area to manage a variety of
projects including concrete segmental
bridges, interchange reconstructions,
widenings, pipe repair, and rail.
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Where We Started - TBX Opposition

Tampa Bay Express opponents now have

+ Tampa Bay Exprgss Lanes Master Plan followed the . a powerful Hillsborough politician on their
Department’s guidance that any lanes added beyond six side
should be tolled “ —

« Community opposition led to a shift in District 7’s approach N [

to interstate improvements

Critics want Tampa Bay Express project killed

By ryatte C Hammett
Published: March 1, 2016 Updated: March 1, 2016 3t 11:39PM Next stop: stop TB Next

ZACK WITTMAN | Tirmes
Pratestorshold signs and chant *Stop atan Apnil gamenng to protest the FBX.
ansicn in Tarmpa Feights. Cpponents ncw have @ new ally against the project in
Hillshoreugh County Cormaissioner Tasntler

Opponents marched in February against TBX, claiming the rew Lan)
communities along the boundries have made since the interstates
JONES STAFF
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MoDOT Peer Exchange

* District 7 participated in a Peer Exchange with Missouri DOT (MoDOT) sponsored by
FHWA

* Participants included citizens, FDOT and consultant staff, elected officials, MPO and
transit agency staff, and business community

» Event provided opportunity to learn how MoDOT engaged the communlty to understand
critical concerns and the agency’s response

TRANSPORTATION
SYMPOSIUM




11/20/2025

Peer Exchange Lessons Learned

Focus on COMMUNITY needs and values @m

Engage at the GRASSROOTS LEVEL

Build CONSENSUS through inclusive outreach
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Takeaways Implemented by FDOT

System-level approach instead of project-level approach
Increase collaboration with agency partners

Focus on the process
Break down silos

/-\ Y
Engage at the grassroots level Nelﬁ I

Workforce development 93@3 . THE FUTURE OF

i TRANSPORTATION

TAMPA BAY

Don't just TELL them that it's different. SHOW them how it’s different.
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You Talk. We Listen.
A New Approach to Engagement

Transportation Symposium
Website

Leadership’s Approach to Engagement

v'Open approach to engaging and ¥ Transparency in changes as
listening to partner agency staff, projects develop

elected officials and community * Intermediate and major milestones
members v'Engage underrepresented
v'Consistency in engagement and  communities and non-traditional
messaging stakeholders
* Ongoing updates to community v'Supported alternative/grassroots
organizations, elected engage strategies

boards/officials, agency partners,

internal team members « Community events, farmers

markets, pop ups in the park,
library hours, community office
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Tampa Bay Next Program

Program Goals

 Build a comprehensive regional transportation system
TAMPA BAY to move people and goods efficiently

A
» Create meaningful opportunities for public involvement
Q with genuine public dialogue and two-way flow of

information

'Dg@g ¥HENELFI' RTAT |8 * Be collaborative, integrated, flexible and multimodal into
engagement approach and project designs

» Develop interstate projects that include multimodal
accommodations, local street improvements, aesthetics,
landscaping, pedestrian/bicyclist accommodations
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TBNext Program

Clearwhter

CONSTRUCTION TO BEGIN SOON
Tampa's Westshore Intarchange - Section &
—

3333333

Upested 03222025
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Strong Outreach and

Visibility in the Community [
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Innovative Engagement

WEBINAR COURSES
September 22

PO

TRANSPORTATION

Note: There will be no session on Sept. 29 due to the TMA Leadership Meeting

Regional Transportation Roles and Responsibilities

October 6
October 13
October 20
October 27
November 2

Metropolitan Planning Process

Introduction to Transportation Project Development
Intraduction to Transit: Transit Modes and How They Work
How Transportation Projects are Funded

Congestion Management Strategies

Listening & Learning

Tours

11/20/2025
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Innovative Engagement

A\
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Moving Forward Together
Community Engagement and Outreach

May 2017 through March 2020

. Outreach Booklet
=) |

Ongoing Public Involvement

P

5 i
5w w3 &

We Lit Community Engagement, May 2017 through March 2020

FUNDING/
PoLIcY

RAISEOASTAX

FoveATE HOW
TRAMSPORTATION PROJECTS
ARE FUNBED

)
RE-FRIORITIZE {8 BILLION 16X To ocus

MANAGEMENT SYETEN
SULDING INFRASTRUCTURE
TO SERVEPEOPLE

ety

oA

= 2
wareovesvus CAR OPTIONAL?
svcs TECHNOLOBY
AT LAST HEPLATTORM
ML ST
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Balancing Regional Needs and

Community Concerns

O

Constructability @

Environment

Approach to Engagement
and Decision Making

Follow the Process per s
: Public

Engineering
and Traffic

Balance the Issues ®  Comment
Balance the Issues
*No single factor
outweighs all others
TRANSPORTATION
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Community Input Leads to FDOT Action

Added Shared Use Path & Aesthetic Removed Managed Lanes
Enhancements Along New Bridge from Further Consideration

2

Transit Accommodations and °¥
Improvements within ROW | 4

Changed Access
to/from Express Lanes
TRANSPORTATION

SYMPOSIUM
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Howard Frankland Bridge

New Bridge with Bike/Ped Path on the Outside and
2 Express Lanes in each Direction

Existing Southbound
Converts to Northbound

II-IWM

STRUCTURE WILL
i SUPPORT FUTURE —
‘RAIL TRANSIT
General Purpose k | !— 1
Lanes Lanes

Total Width 168

t+—100' Min
Separation

Total Width 70"
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Howard Frankland Bridge — Accommodations

for Potential Future Transit

Southbound Bridge with Express Lanes
and Rail Transit

Northbound Widened to Outside
to Accommodate Express Lanes

I

o - = - ] —

i EXPANSION

General Purpose Express: «—— Light Rail

Lanes

Lanes
Total Width 168"

— 100" Min

Separation

General Purpose —J
Lanes
Total Width 111"
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Input Leads to Action DTI

Four Design Options with tolled express lanes that Preferred Option Reduced
varied in ROW impact ROW and Community Impacts
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I-275 Improvements — Planning to Completion

Removed managed lanes
fromt consideration

Constructed additional GP lane and
accommodated transit — within existing ROW TRANSPORTATION
SYMPOSIUM
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You Talk. We Listen. How Input
Modified Projects in Designs
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e
E SURVEY

VOTE FOR OPTION 1 VOTE FOR OPTION 2

D I:I TRANSPORTATION
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Howard Frankland Bridge

Preliminary Howard Frankland

Bridge Trail Aesthetic Options L Rigid ‘Sail’ structures
2. ‘Rolling Wave’ shade structure

3. Seating

Schooner Sails
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Howard Frankland Bridge

Winning sail design from
community survey

New bridge overlook under
construction

TRANSPORTATION
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Community Input = Additional Aesthetics

- —Z — i Legend - Underpasses O
Preferred fence option: AEHET 1275 corridor north of 1-4
s 2 H
7 < £ g Downt T: Interch:
Flat top picket fence R AR ovntown Tampa Interchange O
b (Y Central Ave
0 0 0= 090
R A e
| 12th St F
<D 1ath st
15th St o 15th St 15th St
Note, full cut back walls, wide sidewalks and aesthetic treatments are also
planned at Dr. MLK Jr. Boulevard and Hillsborough Avenue
TRANSPORTATION
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Updated Underpass Improvements

8-foot gravity wall with 5-foot
flat top picket fence

Art by City of Tampa

e )
5

o

Flofibraska Avenue /
South Side, LookingWest |

);gji v

Similar improvements at Chelsea Street and Lake Avenue

City :)f Tampa to stamp
2 concrete sidewalk panels

13
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Updated Underpass Improvements
) d

8-foot gravity wall with 5-foot
flat top picket fence

15t Street

1 wuu\l\l\l\lf
L Fe | :

14th Street

Updated Underpass Improvements

Palm Avend Gravity Walls | . =
with Brick Facing and Fencing | : !

I 5 SRS

28

28

14



11/20/2025

Developing 3 Community Spaces

Columbus Dr

Columbus Dr @

Nebraska Ave

&

5

»

5
10th St
12th St
14th St

14th Ave

&
12th Ave 5
§ ° nuceio PR
Ee
; :
A g Kl
Palm Ave g 2
3 LEGEND
Oak Ave !1—1 @ [0 Community Space
1 Ybor City \
2 Tampa Heights N
Tth Ave 3 V.M. Ybor

Community input, including surveys, identified dog
parks and pickleball courts as the preferred uses at
each community space location
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| Oak Ave 1

LEGEND
M Pickleball courts
[ Fitness station

M Bicycle repair station / bike rack

I8 Gaming table

Each Community Space will include
water fountains and benches.

£
_ﬂﬁ This graphic is conceptual. As design progresses, further details will be TRANSPORTATION
. shared with the public. Spaces will be maintained by the City of Tampa. SYMPOSIUM
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DTI — Additional Design Modifications
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Downtown Tampa Interchange (1-275/1-4)
FPIDs 4450571, 445056-1, 445056:2

[T

Current Concept
with Proposed
Design Changes

!

New two-lane flyover

bridge from SB I-275 to
access EB I-4

A Maintain existing one-
lane flyover bridge for
access to Ybor City only

Auxiliary lane on EB |-4
from I-275 to the Selmon
Expressway exit and
make Selmon Express
way exit two lanes
(separate construction
contract)
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| Adding black fence at the top of paved slope to limit
access and reduce trash accumLTJIation

RANSPORTATION
SYMPOSIUM
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Internal Coordination

* Consistency in collaboration across departments and project phases
» Sharing resources on community members across projects

 Coordination Meetings

* Includes FDOT and consultant PIO, PD&E, design, construction and CEl staff
for TBNext projects across the region

» Address current community issues, upcoming work, inquiries and
collaboration on responses

+ Allows for real time input to move resolution forward for key items

TRANSPORTATION
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Input Modified Projects in
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Workforce Pilot Program

Connecting People to Jobs

Community Phase Industry Phase

Recruitment & Readiness Classroom and On-Site Training
- Build relationships with - Project — Structures
community partners Orientation - Practical Math
- Community partners recruit - Career Paths - Plans Reading
and identify candidates - OSHA Safety — MOT/Flagging
- Contractor selects training - Roadway - Site Visits

program participants

TRANSPORTATION
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 District 7 currently
engaging contractors and

» Classroom Course Work
» Hands-on training

+ Site visits community through

* Instructors are contractors OnBoard Tampa Bay
& SMEs

« On the job training once QN BGARD
hired

//my;ﬂ 3 sy

» 2 classes held — graduating
candidates hired fulltime

TRANSPORTATION
SYMPOSIUM
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Initial Barrier Options Proposed

10’ Landscape 8’ Visual Barrier Existing 14’ Noise Barrier 10’ Landscape Trellis
On City of Tampa R/'W On I-275 Shoulder On I-275 Shoulder On City of Tampa R/'W

Incorporating Additional Aesthetics

+ Identified funding mechanism for community’s preferred option
» Landscaping will be added in early 2026

ks

TRANSPORTATION
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Rendering of noise barriers at Robles Park Completed construction

38
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Updated exterior wall finish to add brick knee wall and stain existing neutral shell
to red to tie into project to the south

—— - SRS —
Floribraska A —  »«—— Robles Street to Floribraska Avenue »«— Robles Streetto
to Robles Street Columbus Avenue to Robles Street Columbus Avenue
Existing to Remain Wall to be Reconstructed Existing to Remain Wall to be Reconstructed
TRANSPORTATION
SYMPOSIUM

Dust
v’ Contractor assigned designated crew to water
down during demolition to reduce dust

Vibration
v Additional vibration monitors have been added
v' Worked with homeowners to monitor homes for
vibration
v H-Piles and different techniques are now required to
reduce vibration

Noise
v' H-Piles and different techniques are now required to reduce noise
v Minimize back up alarms by limiting reverse maneuvers by vehicles

TRANSPORTATION
SYMPOSIUM
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I-275 Construction Mitigation

Additional Community Liaisons
v' Additional designated CEIl and engagement staff working with businesses
and homeowners to address questions and concerns during construction
activities
v One-on-one meetings and site visits with community members
v Primary POC for community members — improved external relations by
coordinating internal responses for consistency

Project Updates

v Providing information on upcoming traffic shifts, work activities, and lane
and ramp closures
v' Email blasts, flyers, social media, project website, reoccurring meetings

with community groups TRANSPORTATION

SYMPOSIUM

41

Ongoing Community Engagement
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Engagement Activities

Ongoing outreach

activities throughout ] 3 ) [ ]
Tampa Bay since Surveys I/ \4
program kickoff = ~350

Presentations

® 58

FDOT
Hosted
Meetings

~140

Community Events

. TRANSPORTATION
SYMPOSIUM
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Safety Message

Nearly 77% of
pedestrian fatalities

occur in the dark.
Sasfer P?_‘,’p'e With daylight savings time just
L E SR around the corner, remember

to watch for pedestrians all
day and at night

N

%NHTSA\ N

TRANSPORTATION
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Contact Us @)

Kirk Bogen, P.E. Mary Lou Godfrey, P.E. Matt Lewis, P.E.
Environmental District 7 Consultant Project Senior Project Engineer
Management Engineer Management Engineer Ozmatic, Inc
Kirk.Bogen@dot.state.fl.us MarylLou.Godfrey@dot.state.fl.us matt.lewis@oz-matic.com
TRANSPORTATION
SYMPOSIUM
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© Orlando, FL ’

Please be sure to certify your attendance before leaving this event
or no later than November 30th, in order to receive PDH/CEC.
Detailed instructions are available on the Transportation Symposium website.

Transportation Symposium
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