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ITS Device Testing Modified Special 

Provisions and Process Improvements
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Speakers

Nick Slupecki, P.E.

TSM&O Integration Engineer

Sarely Tejeda, P.E.

Broward Construction Manager
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Compass – Technology Impacts
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Design

TSM&OConstruction

• Specifications

• Scope

• Proprietary 

Products

• Expectations

• Troubleshoot

• Who?

• Overlapping projects

• CTE Schedules

• Reviewing of Testing 

Plans

The Issue
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ITS System Testing

DESIGN CONSTRUCTION TSM&O
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Modified Special Provision Language
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Department Approved Test Plans

* Not Exhaustive
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MSP Approval and Implementation

Today

• Add MSP project by 
project, identified by 
Pay Item

• Projects letting 
between now and FY 
27

FY 27

• Blanket MSP for all 
future projects that 
contain ITS Pay Items
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Why Does It Matter?

• Florida Transportation Commission (FTC)
• Nine Members appointed by the Governor and confirmed by the Florida 

Senate

• Oversight and performance monitoring of FDOT and expressway, bridge, and 
transportation authorities​

• In-depth evaluation and compliance review of the FDOT Tentative Work 
Program​

• Recommend improvements to the FDOT organization to streamline and 
optimize efficiency
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FTC Performance Measures
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Construction Impacts
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• Overlapping projects
• Three different projects using the 

same infrastructure to connect 
the devices

• Needing several redesigns

• Causing disruptions to the signal 
of devices on the other projects 

• Tying into future infrastructure

• Current infrastructure damaged 
and needing troubleshooting

Construction Challenges
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• Unclear expectations between TSM&O and CEI
• Point of contact for questions/coordination

• Timeline to request inspection for punchlist items

• CEI new to ITS projects unfamiliar with closeout 
process

• ITSFM Training

• Requesting Inspection

Construction Challenges

13

14



6/25/2025

8

15

Construction – TSM&O Coordination and 
Lessons Learned

ITSFM Collection and Training

ITS Maintenance Walkthrough 

Procedures

Power Service Point Transfer 

Information

And More…
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Lessons Learned – Bluetooth
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Design Applications
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Lessons Learned – System Engineering
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Further Coordination Efforts
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Project Collaboration – US 27
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Safety Message
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Contact Us

Nick Slupecki, P.E.

nicholas.slupecki@dot.state.fl.us

954-847-2738
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Sarely Tejeda, P.E.

sarely.tejeda@dot.state.fl.us

954-958-7685
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