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What Is a Major Project?

* A project that has received or will receive federal funding for
construction

« Over $500 million in total project cost OR has a high level of
public or congressional interest; are unusually complex; or has
extraordinary implications for the national transportation system

* Based on NEPA scope
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FDOT’S Major Projects

District Major Project

2 First Coast Expressway
7 1-95 JTB Boulevard to Atlantic Boulevard Project
2 1-95 from International Golf Parkway to 1-295
2l Pensacola Bay Bridge
3 SR 75 (US 231) from SR 30A (US 98) 15" Street to SR 368 23™ Street
4/6 I-75/Palmetto Express Lanes
4 1-95 Express Il
4 SW 10" Street
4 SR-0/1-95 from S of Linton Blvd /SR-782 to 6 South Avenue
4 SR-9/-95 from 6" Avenue to North of SR-704/Okeechobee Bivd.
4 SR-9/1-95 from M-D/Broward CL to N of Griffin Rd
5 Wekiva Parkway
5 -4 Ultimate
5 I-4 Beyond the Ultimate (BtU)
PortMiami Tunnel, 1-595, I-4 Connector, Miami Intermodal Center, and Palmetto 5 are completed major projects. gsaﬁgggﬂATION
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FDOT’S Major Projects continued

5 I-T5 Auxiliary Lanes from SR 44 to SR 326

6 1-3985

6 ‘Interim” Palmetto/Golden Glades

6 Okeechobee/SR 25

53 “Ultimate™ Palmetto E-W & Palmetto Golden Glades (has an QINCC waiver)

6 I-185/SR 112 from NW 12 Ave to SR 907/Alton Rd

6 SR 9A/1-95 from US-1/South Dixie Hwy to N of NVW 143rd

6 SR 9/1-95 from S of Miami Gardens Dr to Broward CL (1-95 “Northern Segment”)

6 SR 9A/1-95 from US-1/South Dixie Hwy to N of NVW 143rd St.

6 Palmetto South

T Gateway Expressway (Segments 1 and 2 TENext)

7 Howard Frankland Bridge (Segment 3 TBNext)

T Westshore (Segments 4/5/6 TBNext)

T Buckman Bridge Widening

T Gandy Bridge
TRANSPORTATION
SYMPOSIUM
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Major Project Process- Updated FHWA Guidance

NTS TIMELINE

NEPA PROCESS

(PRELIMINARY DESIGN) CONSTRUCTION CLOSEOUT

COST AND

SCHEDULE RISK ana st oo, ehshop mae Adaiticnst CSRA Werkshops of CSRA Updates may e resded 1o
ASSESSMENT v peicn o approvel of WP, Sumeert v Phamaial Pl Astetaal Viestotos OPANG:

(CSRA)

FINANCIAL
PLANS
(FPs)

PROJECT
MANAGEMENT
PLANS
(PMPs)
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Major Project Process- Updated FHWA Guidance-
CSRA

1
Alternative Contracting (e.g. Design-Build, Public-Private
‘ Partnership (P3), etc.) Procurement Process ’

| NEPAPHASECSRA PRE-CONSTRUCTION PHASE CSRA ADDITIONAL CSRAs & CSRA UPDATES I

Complete CSRA Workshop and
submit CSRA Report to FHWA for

SERGI fo BPNA Sofvevien review prior to approval of IFP,

prior to NEPA Decision.

[ ===

|I Complete NEPA Phase CSRA
| support the Financial Plan Annual Updates (FPAUs).
|

]
|
Workshop and submit CSRA |
|
|

I
| Additional CSRA Workshops or CSRA Updates may be needed to
I
|

[ Suggested for high-risk Major
| Projects (as determined by

| I Project Team should evaluate Major Projects for additional CSRA
FHWA). Complete CSRA for |

Required for all Major Projects. | Workshops or CSRA Updates if significant project changes occur or
I If there is more than one year between the CSRA and IFP submittal.

\ ;__I,_._,_..__,_.,_.._,_,___,___,_
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Preferred Alternative.
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Major Project Process- Updated FHWA Guidance-
Financial Plans

A 4

FINANCIAL PLAN ANNUAL UPDATES (FPAUS)*

Submit IFP to FHWA for review
and approval (required prior to

first authorization of Federal
funds for construction).

FPAUs must be submitted to FHWA for review and approval by
the annual deadline established by the FHWA and Project
Sponsor until construction is completed (substantial completion
has been reached and project is open to traffic).

In situations where there are no Federal
funds for construction but the project
receives Federal financial assistance,
thi IFP miust be approved prior to the
Notice to Proceed for construction

As part of the FPAU review, FHWA will evaluate the project and
associated Project Management Plan (PMP) to determine if a PMP
Update is necessary.

TRANSPORTATION
SYMPOSIUM

Major Project Process- Updated FHWA Guidance-
PMP

PMP*

Submit PMP to FHWA for
review and approval.

PMP approwval required prior to
or simultaneously with approval
of IFF

| PMP UPDATE(S})* |
| E— e — o |
| i required, submit PMP Update(s) to FHWA for l
| review and approval. }
|

I PMP should be updated appropriately throughout the |
I life of the project as necessary. Any significant project |
| changes may require updates to the PMP. 4
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What Is Risk-Based Estimating?

Traditional Estimating Risk-Based Estimating

* Risk are clearly identified
and quantified in cost
estimate

* Contingency is intended to
include all risk
known/unknown

* Little control of cost and

* Reasonable control of
schedule

cost and schedule

.pmactw:-

* Reactive

iﬁz . = Contingency

TRANSPORTATION
SYMPOSIUM

Why Risk Analysis?

* Stabilize & Support Work Program with better cost estimates and schedules
= Validate cost & schedule for accurate project delivery
= Replace general project contingency with risk-based contingency
* Enhance Project Management activities by including risk assessment and
mitigation
* Support FHWA requirement for financial plans on major projects by
providing risk-based cost estimates

Maximizes the Likelihood of Meeting Time & Budget Goals

TRANSPORTATION
SYMPOSIUM
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What Is the Difference between FHWA’s CSRAs

and FDOT’s CSRAs for Major Projects?

FHWA CSRA FDOT CSRA
* Led by FHWA DC Office + Led by Independent Consultant
* Required for projects with total cost * Required for S500M+ or complex projects

$500M+ or complex projects * Analysis of future cost and expended costs

* Analysis of future and expended
costs

» 2-3 days for workshop; base cost &
schedule completed in advance

* 3 days for workshop; includes base
cost & schedule review and
preliminary results

* Emphasis on cost & schedule management
by risk mitigation

* E_mp hasis on identifying & mttfgatmg *CSRAs are recommended for all projects over S100M. For
risk (pre-NEPA) and programming & non-major projects, prior costs are not included.
funding 70% percentile cost value

(pre-Construction)

D . .
FDOT CSRA can substitute for FHWA CSRA if approved by FHWA TRANSPORTATION
SYMPOSIUM
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Risk Analysis Workshops

« 2 to 3 day structured event

* Identify and quantify threats and opportunities
* Identify risk management strategies

* Collaborative team approach!

TRANSPORTATION
SYMPOSIUM
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Risk Analysis Workshop Participants

* Project Manager and * Disciplines

Design Team v" Construction

* External subject matter v’ Roadway Design
experts v Structures

* Internal and external ol Epvironmental
stakeholders : Right of Way

* FHWA (for major - Geotechnical
projects) Utilities

v" Railroad

v" Local agencies

v" Others depending on
project scope

TRANSPORTATION
SYMPOSIUM
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Risk Analysis Workshop: 70% Reliability Cost

Estimate

100% |
© . E
0% 3 I ]
80% |
i A
| Risk-Based
:%n 70% 5 I Contingency: 22% 5 5670
] I
,% 60% : |
5 I |
g 5% | :
z ! :
T 40% i
3 | | , .
g e | —i—Risk-Based Total Project Cost
20% | | - =Escalated Base Cost
N | #
10% l & $560 — - Non-Escalated Base Cost
I |
0% -
$400 5450 5500 $550 5600 5650 5700 $750 $800 5850
Cost, Millions of Dollars TRANSPORTATION
SYMPOSIUM
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Risk Analysis Workshop: Risk Register

Risk | Pre-Mitigation (Data Date = 01-Feb-12) | Mifigation
D [0 | Probability [Schedule [Cost  [Score s
CNS10.01 Traffic Management - baseline solution does not work L (25%) N (D) L (560,0... Reduce
CN$ 1003 T Maintaining local access VH(80%) N () L (560,0... 9 Reduce 50
CNS 5001 elay in ebtaining temporary permit VL (10%) H (30} N (80) Reduce 50
CN5 800.03 T Removsl of existing bridge VH(30%)  M{0) - [ Recuce 50
CTR40.01 A ampetitive Market Results in Lawer Bid Prices - Scenario 1 VHESH M@ Enhance 50
CTR40.01 B - Competitive Market Results in Lower Bid Prices - Scenario 2 M (50%) N () Enhance S0
DES 10.01 T Changesin Profile M(50%)  VH (@0) Accept 50
DES10.02 hanges in Design Standards VLEE M@ VH (75... 8 Reduce @
DES 20,01 T | Changesin Design - Wider Trail VL(10%)  VH(00) VH($2,2. 8 Reduce 50
ENV 30.02 ew permits or new information required L@s% N L (566,6... SN Accept 50
ENV 40.02 T Unanticipated Cultural or Archacological Findings VL@0%) HEE)  NED 8 Accept 0
ENV 60.02 dditional wetlands mitigation ares needed M(50%) N0 vH (s15... [ Recuce 50
ENV6003A [T | Additional wetlands mitigation area needed (Schedule) VL(0%) VH®©0) NS0 8 Reduce 50
ENV 70.01 esign Changes for Pends M (50%) N (0) M (890,... 10 Reduce 50
MGT4002B [ | Priorities change on existing program (Bridge Maintenance) VH (100%) M {0) vH (51.7... [ Recvce 50
MGT 900,04 T Threat of Lawsuits VL{0%)  VH00) N(D) B Reduce @
ROW 900.02 T | Coordination of the removal of the Shipyard Pedestrian Bridge MS0%) M) M (§126... 10 Reduce 50
STG 2001 T Encountering Unexpected Subsurface Conditions VH90%)  VH(90) Reduce 50
UTL 20,03 T | FDOT Utilties Relocation Cost VLE0%) M@ Reduce @
SYMPOSIUM
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Risk Register: Risk Response Strategies

Threats

Risk Factors that Increase Cost or Schedule

Avoid:

Change the project scope to eliminate the impact of a risk.

Opportunities

Risk Factors that Reduce Cost or Schedule
Exploit:
To make a proactive decision to take action to show that an
opportunity is realized.

Transfer:
Move a risk to another party who is more capable at
handling the risk (such as the developer or insurance
company).

Share:
Assigning ownership of the opportunity to a third-party
who is best able to capture the benefit for the project.

Mitigate:
The project team may seek to lessen the impact of a
specific risk item, which may involve the consumption of
additional time and/or money. Mitigation usually requires
positive action and has a cost.

Enhance:
Take action to increase the probability and/or impact of
the opportunity for the benefit of the project; seeking to
facilitate or strengthen the cause of the opportunity, and
proactively targeting and reinforcing its trigger conditions.

Accept:

To take no action when a response may be too costly to be effective or when the risks are uncontrollable and no practical
action may be taken to specifically address it. In active acceptance, the project team sets up a contingency reserve fund
to account for the residual expected value of the remaining risks.

16
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Major Project Financial Plans: Purpose

 Helps to ensure that necessary financial resources are identified,
available, and managed through life of project

 Provides scope, cost estimate, schedule, funding, and reasonable
assurance that there is funding to complete the project

» Developed and submitted by the project sponsor(s)

TRANSPORTATION
SYMPOSIUM
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Major Project Financial Plan Requirements

« Required for all projects over $500 million total cost
* Presented in year-of-expenditure dollars

* Includes all phases: Planning, PD&E, Preliminary Engineering,
Right-of-Way, Construction, Utilities, and CEl

 Coordinated by the Project Finance Office

* Project managers should start discussions with the Project Finance
Office as PD&E nears completion, or earlier

TRANSPORTATION
SYMPOSIUM
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Major Project Financial Plan Requirements

* Based on programming “as of” an effective date
» Ensures sufficient funds to complete the project

* Programming must be at or above the 70th percentile as reported in
the Cost and Schedule Risk Assessment (CSRA)

* Initial financial plan must be approved before FHWA will authorize
federal funds

« Annual financial plan updates are required until the project reaches
final acceptance

TRANSPORTATION
SYMPOSIUM
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Major Project Financial Plan: CSRA Required

Information

» The Financial Plan uses elements from the CSRA including:

« The 70" percentile for the Project (escalated/YOE$ and include all
prior costs).

 For phased financial plans, 70" percentiles are needed for each
segment.

» Top 10 risks to cost and schedule. Districts must report their
mitigation efforts in each annual financial plan and identify any new
significant risks.

TRANSPORTATION
SYMPOSIUM
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Major Project Financial Plan: District Input

* All FM numbers associated with the Project (everything under NEPA)
* Map that shows both PD&E(s) limits and construction limits

* Project description — project limits, features, LOS

* Environmental and ROW status

* Project schedule — from procurement to final acceptance

* Local partners

* Mitigation strategies for top risks to cost and schedule

* Estimated construction payout percentages by year

TRANSPORTATION
SYMPOSIUM
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Major Project Financial Plan: Phased Plans

* |If there are insufficient financial resources to complete the entire project,
financial plans may identify a phasing plan that will address the purpose
and need of the overall project in the short term

* Fundable phases should be presented as one individual funded phase in
the financial plan

* Phasing plans will be closely coordinated with FHWA
* Will require regular updates to the CSRA

TRANSPORTATION
SYMPOSIUM
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Major Project Financial Plan: OINCCs

An OINCC designation is a waiver to exclude certain project segments
(approved under NEPA) from the Financial Plan. These segments are
usually far in the future and unfunded.

Operationally Independent and Non-Concurrent
Construction Projects (OINCC) have 3 criteria:
v Segment can be operated without any other
portion of the overall project being completed

Operationally Independent

and Non-Concurrent...
but you can call me

OINCC.

My name is Charlotte.
v End of construction to beginning of Whatisyours?
construction between segments must exceed

5 years

v Time for construction of the final portion of
the overall project must exceed 20 years from
the start of the project

An OINCC designation must be made by FHWA

TRANSPORTATION
SYMPOSIUM
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Major Project Financial Plan: 70t" Percentile

Costs to date (expenditures)
will be provided by the The 70™ Percentile used in the
Financial Plans Coordinator, Financial Plan is in YOES (escalated)
not the District. and includes Prior Costs
Table1 ¥ Results of j Cost by Sections (P /
ok e YO Cont (scaated)
emtvasreal) Basad on & Pre-Trewtmant Analyss & Inctading Cost b Date.
o Aemaming ot

== "o o m ™

If the total 70
percentile cannot be met
for the entire project,
the project must be
Phased. In a Phased
Financial Plan, FDOT
must each
construction segment
meets its 70°" percentile

S1amas | ssarmde | snsem | smocm | ssansse | sesas

SI045EMS | SULABIR Undar Conprcrion

sman | sunsen | s sueanan | aeses e | et e m

SNATE0N | 521760844 | SILAILMY | SKEIAL | SULIMATE | $IN0620162 FHWA s 70% sure that
fundingis adequate to
complete the project.

Sos1m004

SELELEID | SN | STLIAIN | SIMBON | SITANLIO

smas | s10ns7s060 | S117ERI0 | S11950s1 | S pISM | Sams0e,

before the segment can oy
be awarded.
Individual 70"
P ercentiles for each
- - FDOT must demonstrate that the Project is Blkcaroned ol
This-botal should match what i programmed ator above this amount. Ifthe S TiotHs this
reportedin the Financial Plan. project cannat meet this overall threshold, then ol
the 707" percentile must be met segment-by-

segment in a Phased Financial Plan. This will
require multiple annual updates to the CSRA.

* Major Projects (or individual construction segments, if phased) must be programmed at or above the 70% percentile in order to receive federal authorization. gm}ggﬁ'ﬁ“'o"

24
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Major Project Financial Plan: Timelines

* Initial Financial Plan (IFP)

v FWHA can grant “conditional” federal authorization for Design-Build or P3
projects. The IFP must by approved by NTP2.

v For Design-Bid-Build projects, the IFP must be approved by Advertisement
order to receive federal authorization.

* Annual Updates

v Should be submitted no later than 90
days after the end of the reporting period
(“effective date”)

TRANSPORTATION
SYMPOSIUM
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Major Projects — D6

Broward County Line
A 1-95 Corridor
% From US 1/Dixie Highway to Broward County Line

North/South Express Lane Corridor
Project Length: 14 Miles

1-195 Corridor
e From NW 12t Avenue to SR 907/Alton Road

@ East/West Corridor

Project Length: 4.42 Miles

t ‘Alton Road

From US 1/Dixie Highway to the Golden Glades Interchange
826

North/South Corridor
Project Length: 8.4 Miles
TRANSPORTATION
SYMPOSIUM
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I-95 Corridor Segmentation

1t [T B‘;E:;;;(:ounl‘;Line A 4 PD& SCope of PD&E projec

FM 414964-1 @) Add Capacity

From South of Miami Gardens Drive to
Breer Caumy L @ Address Operational Deficiencies

Project Length: 4.2 Miles
@ Enhance System

ity Clubs
: Sunny 1816y
ach

Miami'Gardens Dri\
Scou Lane: Ber

NW 143 Street =

FM 414964-9 Linkage/Regional Connectivity
joERy From North of NW 143 Street to South of .
Miami Gardens Drive @) Enhance Multimodal

Connectivity

Project Length: 2.7 Miles
@’ Improve Safety

FM 414964-8
From South of NW 62 Street to North of
NW 143 Street

Hiateah
NW 62Street

= Project Length: 5.8 Miles

\ Miam) abati
\\ Lami g From US 1/Dixie Highway to South of NW
62 Street
Project Length: 5.72 Miles
us-1 D
TRANSPORTATION
SYMPOSIUM
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I-95 Corridor Segmentation

e Sy
Wiy A 4 PD& er Construc

i e S5 n FM 414964-1
s | ¥ | From South of Miami Gardens Drive to Golden Glades Interchange
o o Broward County Line
PD&E on-going Design Bid Build Project
ki Design team on board n To be completed in 2031 m
PR e FM 414964-9
— From North of NW 143 Street to South of a
Miami Gardens Drive SR 836/1-95/1-395 Project
i E PD&E programmed in 2031 n Design Build Project
- = e To begin when GGl is complete To be completed in 2027 /|1 =
) FM 414964-8
il 2 From South of NW 62 Street to North of
Wil NW 143 Street

395 Project

(g l PD&E on-going E
= : Design funded in 2029

1iami

From US 1/Dixie Highway to South of NW

uUs-1 62 Street
PD&E programmed in 2029 B TRANSPORTATION
To begin when 395 is complete SYMPOSIUM
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1-195 PD&E — Project Segmentation

@ Address

BEGIN PROJECT
’:ﬁ\

BISCAYNE BAY iddle School Operational

Deficiencies
J Y = o @ Enhance System
E.,)_‘i L1954 Linkage/Regional

Connectivity

@ Enhance
Multimodal

Connectivity

@ Improve Safety

Shared Used Path~,, "'
)

N. Miami Ave

NW 12 Ave

 Widening _ Widening_

Metrorail

- Estimated Project Cost is over $1.2B TRANSPORTATION
SYMPOSIUM

Palmetto South PD&E — Project Segmentation

LEGEND
et s END PROJECT _ scoper |

=

— Project2 — Existing Express Lane
To SW 88th & 72nd Street = Pro):ect3 — Existing Travel Lane @ Add Capacity

- To Meet Future

ToUS1 - o - m c] To NW 25th Transportation

r 6 Street Demand
From SR 836 From NW 25th

/ I \ Street / ) -

I\ 4 @ Provide Mobility
\

o s Options

Project 4 NW 25th +——|
k Street

@ Improve Safety

FromuUs 1

\

BEGIN PROJECT

5 Design Projects:
~ Project1 $264M
ToSR836 E — Project2  $362M

=
o
<
7 0 E I !
From SW 88th & 72"T5{regt Prom st Bth Street &' |n!erchanges rom the South T ::z}z‘ii :ggm

Project5 $293M

THh
_—
SW 8th st
Flagler St
NW 25th St
NW 36" St

SW 88th St

SW 72nd St
—_— —_—

W 56t St

Most C d Area

9

Less C dArea <«

+ Construction Cost Estimate < $300M gsa’ggggﬂATmN
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1-595 EXPRESS DBFOM (P3)

) Eastbound Traffic Flow Monday through Friday 4 a.m. to 1 p.m.

Saturday 4 a.m. through Monday 1 p.m. b In Ope ratlon
6 Westbound Traffic Flow Monday through Friday 2 p.m. to 2 a.m. . COSt $ 1 B
sawgnas:
Expressway |

I Express Lanes Limits
* Reversible Lanes
To k
Naples 3

» Tolling
 35-year maintenance
A =D T

D 4

SW 136 Ave

University Dr. ﬁ
7
T
v

contract; ends 2044

Hiatus Rd. el

Flamingo Rd.
Nob Hill Rd

Pine Island Rd

NS, 595 EXPRESS (W gsﬂggggﬂrnlon

31

I-75 EXPRESS DESIGN BUILD

1
; 4 ' | J
5 z \% ! E Z
2 2 . =
2 2. \2 21 EY = | @ SEGMENT
g 5 \% 1z £ s 2 2 E SPEED (MPH)
B z \2 513 5 < 3 & & I 65 - 70
2 S g £ i S s [ J60-64
5 5\ g § L “ = 56 - 59
3 . g!s B s0-55
1
-

e ——
‘L\E‘r‘t‘! ; I.E:E:;ress Lane Entrance ‘g‘ f
: * Included OINC Phases & )
* In Operation _ _ _
. Cost $1B * Interchange projects ongoing design and
construction (I-75@Pines, |-75@Griffin, |-
* |FP still active 75@Royal Palm) TRANSPORTATION

32
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1-95 EXPRESS PHASE 3

DESIGN BUILD

« 5 segments

Cost $1B-Funding in multiple years
Segments 3A-1/3A-2/3B-1/3B-2 completed
and operational

Multiple CSRA conducted in different years
Phased implementation to express lanes
opening and tolling

+ Segment 3C estimated

Phase 3A-1: in operation

Phase 3B-2: in operation (eussc-comiuds

1o beginin 2021,

. ) Phase 3A-2: in operation (e xi— “,_ - (4
completion: spring 2026 torarhofCommeria ' -

33

1-95 EXPRESS PHASE 3

TRANSPORTATION
SYMPOSIUM
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SW10TH STREET FooTy HEES

PHASED DESIGN BUILD

» Construction

\ \ x 7 T Cost:$1B
\ il e « Status: Contracts
{ ! & (N ~a Executed, Planning
> s tom s Phase
4 « TWO PD&E Studies
(LE—GEg\IIJ\l 10th Stret:t((:onnecm)r 1195 Inlerchang: .g O n e P roj e Ct
Improvements (436964-2) .
a— av;g};ggh.f)"eet Connector Improvements /_ _\ (] P h a S ed D e S I g n
d TSSO Smart Work Zon (338915) ‘ i B u | | d
—j ?gggrgzdg%;m PDA&E Study Limits P O D I
@ Approved NEPA / PD&E Study Limits w °
439891-1-22-02
\==== DBF Contract Delineation (2 contracts) ) ﬁ o F P
! 183
f—— ! ‘ .
PMP  gisseggyanon
35
35

1-95 SOUTH BROWARD

J INTERSTATE Y

436903-1
« LDCA « PD&E for Three Interchanges

anticipated * I-95@Hallandale Beach Bivd
October 2025  « |-95@Pembroke Rd

* Project Costis + |-95@Hollywood Blvd
$315M ©
©

Enhance safety

&

Enhance

Improve Improve modal emergency
system linkage inter-
response and
relationships
evacuation

Accommodate
travel demands

18



1-95 SOUTH BROWARD

| Refined Preferred Alternative - 1-95 Corridor (New Ramps Configuration) Foot &)
436903-1

REFINED PREFERRED ALTERNATIVE

.................

--Design Ongoing --Construction to be Segmented I§HRSERFTATON

1-95 SOUTH BROWARD [ | e

4391701
: 0 € - : . .« LDCA

Enhance Address local Implement Program a nt | C| p ated

traffic concerns and  Short-term and fund

operations needs on and long- smaller December

and Express arterials term projects

Lanes solutions to within 2026

enhance study

I multimodal limits B .
95) R * Project Cost:

_ 620 | $830M
95 EXPRESS | e : .‘ ConstrUCt|0n
A — Prgggg"‘lﬂ v tobe
w. segmented
WEST PARK TRANSPORTATION
_____________________________ SYMPOSIUM

UNINCORPORATED MiAMi-paDE | BEGIN PROJECT

38

8/8/2025
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1-95 MANAGED LANES PALM BEACH COUNTY

)

-
")

39

") Boynton Beach Blivd

A |

Lake Worth Rd
Gth Ave 5 .

Lantana Rd

Hypoluxo Rd

|

GCateway Blvd »

BEGIN PROJECT

\

Capacity to Meet
Travel Demand

Started with Master Planning
Study

Purpose and Need for PD&E

Segmentation for Design and
Construction

Approx Project costs $1B
(Design, ROW, Construction)

Two PD&E Studies
LDCA anticipated 2027

&

Increase Operational
ond Safety

Needs

Modal
Interrelationships

Belvedere Rd

+

ﬁ, Southern Bivd

Summit Blvd

w2, Forest Hill Bivd

1C™ Ave N|= "

% Lake Worth Rd

¢ aves|’

,,,,,,,

BEGIN PROJECT

1-95 MANAGED LANES PALM BEACH COUNTY

DRAFT SEGMENTATION I[-95 ML PBC

40

Subject to Change

PD&E South 444202-1

120 {Lukc

PD&E North 444202-2

@ Dircet Conneet to/from 1-95

SR 80
MP 25

T F

C /1\5;0\) Peninsula \l;‘\f”:b"ghl Ave Worth
T =7 Drive/Congress M(;;Kl 17 Boynton HYP;’]“XO South | Road
Atlantic A . Roa MP MP 20.8
N Yy BeachBivd.  Mp17s 198 Comrs
‘/ MP 7.1 MP9. MP 14.7 - -
| | = | A . 5] —
G o
. - > Lantana -

Linton Blvd "

MP 8.3 Road 6" Ave
Clint Gatoway ~ MP188 South 108
Moore Lake Ida Blvd 2M0P3 Avenue
Road Road MP 16.2 : North
MP 6.0 MP10.6 MP21.6

Lo

End MP
MP 24.8
(Summit
Blvd)

MP 24.3

Belvedere

PD&E 444202-3
FY28

t

MP 26.0

TRANSPORTATION
SYMPOSIUM
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CONSIDERATIONS FOR SEGMENTATION

« SIS funding priorities

* Procurement method (DBB, DB, PDB)

* Design schedule

* ROW acquisition

 Estimated construction duration and cost

* Industry resources for design consultants and contractors
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SYMPOSIUM

4

CONSIDERATIONS FOR SEGMENTATION

* ITS/signing for segment transitions ingress/egress to
managed lanes

 Contractor overlap limits
* Interchange projects construction time overlaps

« Existing/future landscape projects for interchanges and 1-95
mainline
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BEST PRACTICES

* Have a good project management plan
 Perform early segmentation plan to align funding for different phases

* Program ALL phases needed in the correct fiscal year and project
cost. Capture the risk contingency (70 percentile) cost on project
funding before letting

» Keep construction costs updated (quantities, pay items, price),
perform review twice a year

* Be Flexible
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BEST PRACTICES

 Avoid TIP/STIPS: Any material changes to project limits such as the
length changing by more than 20% and 1/2 mile as determined by
the milepoint limits; or cost increase is more than 20% of the total
project cost of all the phases on the federal authorization and $2
million

» Make sure CSRA is conducted 1 year before construction contract
execution

« Turnpike/Toll coordination for managed lanes within existing or
proposed impacts
» Keep in mind overlap areas between Districts
TRANSPORTATION
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Major Project Financial Plan: Test Time!

70t percentiles are determined for the major project overall and if phased, for each construction segment.

The project can receive federal authorization even if the Initial Financial Plan has not been approved.

Costs incurred 10 or more years ago may be excluded from the major project.

A “phased” financial plan is used when the project cannot meet its overall 70t percentile threshold.

When discussing potential risks during the CSRA, it is best to use “worst case scenarios” to determine potential risks just to play it safe.
The Project Management Plan (PMP) is finished when it is signed by FDOT and FHWA.

Annual Financial Plans are required until the entire project reaches final acceptance.

Major projects include all phases except operations and maintenance.

The 70t percentile used in the Financial Plan excludes all prior costs and is in present day cost (PDC).

If a segment of a major project has been “OINCC’d” it is automatically “de-OINCC’d” if it no longer meets waiver requirements.
FHWA is copied on major project documents as a courtesy only.

Parts of a Project that will not be built for another 12 or more years can be excluded from the major project.

FM numbers covered by the CSRA should also be used in the Financial Plan.

The major project includes everything under the NEPA, all FM numbers, all costs (past, present, future), and all phases (except O&M).
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Safety Message

JUN 01-30 2025 KEEP YOUR

SAFE mﬁu I, NATIONAL-

SUMMER g 5 TIRE
T R AV E l_ }:NR[]ERERY Setplayistsand  Putyourphoneon  Give yourself plenty of time s A F E TY

directions beforehand.  “Do Not Disturb.” to reach your destination.

WEEK TargetZeroFL.com
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Contact Us @)

Bobby Bull, P.E.

Bobby.Bull@dot.state.fl.us

Diane Flowers

Diane.Flowers@dot.state.fl.us , (850) 867-5309
Vanita Saini, P.E.

Vanita.Saini@dot.state.fl.us

Auraliz Benitez, P.E.
Auraliz.Benitez@dot.state.fl.us
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June 19 - 20, 2025 %%@)TRANSPORTATION
g il @y/ SYMPOSIUM
Hollywood, FL

Please be sure to certify your attendance before leaving this event
or no later than Monday, June 30, in order to receive PDH/CEC.
Detailed instructions are available on the Transportation Symposium website.

Transportation Symposium
Website
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