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➢D6 Quality Control (QC) Process Overview

➢Internal QC Review (Prior to ERC Submittal)
➢Staffing Plan

➢Review Procedures

➢Certificate of Compliance

➢Lessons Learned – What to look for during QC Reviews?

Agenda
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Why is Quality Important? 
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D6 Quality Control Process Overview

Production of 
Deliverables

Internal QC 
Review 

FDOT Review 

Quarterly Quality 
Assurance 

Reviews (QARs)
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➢QC Plan (FDM 124.2)

➢QA/QC Staffing Plan

➢Review Procedures for each Deliverable type

➢Certificate of Compliance

Internal QC Review
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• Staffing Plan (FDM 124.2.1)
• Table which list the deliverable, lead technical professional and QC reviewer 

per each discipline.

Internal QC Review
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• BIM Review Technology
• List all software used to conduct BIM review

• QC Review Procedures for Plans and Documents
• QC Document is needed before ERC review.

• Consult 5-step review process:
• Origination

• Checked

• Concurrence

• Changes Made

• Changes Verified

Internal QC Review
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Internal QC Review

Where to place it?  Under Phase Review Submittal – 
Admin Zip folder  
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Internal QC Review

• QC Review for BIM
• Developmental Reviews

• Conformance – CADD Standards

• Completeness – Project Expectations

• Consistency – Accurate relative to each other

• Design Analysis Review
• Design Criteria

• Interdisciplinary Review
• Interactions between each discipline
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Internal QC Review
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Internal QC Review
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Internal QC Review

➢Certificate of Compliance
➢QC Manager 

➢Independent Peer Review
➢Supplemental and conducted by an independent team.

➢Field Review
➢Supplemental and is held at project site.

14

What to look for during QC Reviews? 
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Pavement Marking Errors
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Contract Plan Labelling
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Contract Plan Labelling

18

Survey Information Verification
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Verification of Existing Drainage Structures

20

EOP Profile Change Impacts

19

20



6/30/2025

11

21

3D Modeling 
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Missing Pay Items
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Identification of Design Variations/Exceptions
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Private Property Encroachments
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Constructability

26

Temporary Detours through Non-State Roadways
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Constructability/Practical Decision Making
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Constructability/Practical Decision Making
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Constructability/Practical Decision Making
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Utilities
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Cost Savings/Efficiencies
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Cost Savings/Efficiencies
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Consistency Across Different Disciplines
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Consistency Across Different Disciplines
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Consistency with Adjacent/Overlapping Projects

36

Consistency with Adjacent/Overlapping Projects
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Consistency with Adjacent/Overlapping Projects

38

Consistency with Adjacent/Overlapping Projects
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Missing Design Documents
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Phase Submittal Checklist

Safety Message
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Contact Us
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Patricia Quintela, PE.

Assistant District Drainage Engineer

Email: Patricia.Quintela@dot.state.fl.us

Phone Number: (305)-470-5139

Ryan Raghunandan, PE.

Internal Design Project Manager

Email: Ryan.Raghunandan@dot.state.fl.us

Phone Number: (305)-470-5301
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