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Strategic Changes

$14.7 Billion

Largest Work Program 
in FDOT History



Strategic Changes



Strategic Changes

• Restructuring Statewide Programs:

Approved 
Product List will 
be managed by 

the State 
Materials Office 

State 
Specifications 
Office under 
the Office of 

Design

State 
Construction 

Engineer is also 
the State Utility 

Engineer



Strategic Changes

Forecasting & Performance Office
Create the new



Strategic Changes

1Forecasting 
and Project 

Cost 2 Local
Programs 3 Project 

Management 
and Contract 
Performance



Strategic Changes

• Restructuring Statewide Programs:

Alternative 
Contracting 

will leave the 
Office of 

Construction

Project 
Management will 

leave
the Office of 

Design

Contract 
Administration 
will leave the 

Office of 
Construction



Strategic Changes

$150M
Projects over 

$500M
Projects over 

MAJOR MEGA

PROJECTS



Strategic Changes

Not just a Terminology Change…

…it’s a philosophy change!

Estimate Project Cost



Independent Project Cost

Independent 

Project Cost 

(IPC) Process



Independent Project Cost

20% of project 
scope accounts for 
80% of project cost
 Grading  Pavement       

Drainage  Structures

COST



Independent Project Cost

COST

80% of project scope 
accounts for 20% of 
project cost
 Striping  Erosion Control       

Signing  Lighting



Percentage 

Based Pricing

•Mobilization (MOB)
•Maintenance of 
Traffic (MOT)
•Design
•Contingency



Independent Project Cost

3 Types of Risks:

Inflation  

Project Risk   

Market Conditions   



Independent Project Cost

Collaboration 
with Design 

Teams

Accurate 
Quantities

Strategic 
Industry 

Outreach



Independent Project Cost

•Once an IPC is complete:
•IPC totals are shared with District staff
•CO and District leadership will use IPC to 

determine if a project will be advertised
•Districts are required to fund the IPC 

amount 



Independent Project Cost

•IPCs completed so far:
•D4 SW 10th
•D6 Okeechobee Road
•TP Widen Turnpike MP 94-98
•D5 I-75 South
•D5 I-75 North
•D3 Dupont Bridge



How can you help?



Apply Group Identifiers 



Program Funds for IPC



Provide Project Reference Documents



FAQs



FAQs

When was the 
Independent 
Project Cost 
process 
implemented?

January 1, 2024



FAQs

What requires 
an IPC Review?

All projects or 
proposals over 

$150 Million 
(regardless of 

delivery method)



FAQs

How many IPC 
reviews will be 
performed per 
proposal/project?

For now, 1 right 
before 

advertisement
Eventually, 1 at 
every phase of 
development



FAQs

How much does 
each IPC review 
cost?

~$150,000



FAQs

Who pays for 
the IPC 
Reviews?

District



FAQs

Will IPC reviews 
replace the 
District process 
for establishing 
project cost?

No



FAQs

Why are we 
starting the IPC 
review process?

Better Project 
Cost on 

Large, Complex 
Projects



Wrap-up

FUTURE

PAST



Safety Message



Contact Me

Office of Forecasting and Performance
Forecasting and Project Cost Section
Ashley Anderson, PE
Forecasting and Project Cost Engineer
Ashley.Anderson@dot.state.fl.us
850-414-4184

mailto:Ashley.Anderson@dot.state.fl.us
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