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DATE: April 21, 2014

TO: District Directors of Transportation Operations, District Directors of Transportation Development,
District Design Engineers, District Program Management Engineers and District Construction
Engineers « A

FROM: Duane Brautigam, ; E., girec or,-Office @sign

COPIES: Brian Blanchard, Tom Byron, Bob Crim,\Bruce Dana, John Krause, Kurt Lieblong, Michael

Shepard, Robert Robertson, David Sadler, Trey Tillander, Rudy Powell, Greg Schiess, Juanita
Moore, Chad Thompson (FHWA), Felix Delgado (FHWA), and Nick Finch (FHWA)

SUBJECT: Sunset of Classical Electronic Delivery for FDOT Project Lettings

This bulletin changes the Department’s policy for project delivery and requires Digital Delivery to be used instead of
Electronic Delivery for all FDOT project lettings after June 30, 2015.

BACKGROUND

Since 2001, the Department has been advertising and letting projects based upon a process described in the FDOT
CADD Production Criteria Handbook (CPCH) as Electronic Delivery. This process modeled former paper processes with
software, and was successful.

In the early fall of 2012, with leadership and initiative from District 2 staff, the Department began to undertake the next
phase of electronic submission of Computer Aided Drafting and Design (CADD) files. This also included files representing
other engineering and surveying data, and most importantly, those files representing the analog Plans and Specifications.
The Department listened to customers and used lessons learned to simplify the Electronic Delivery process into what the
CPCH today calls Digital Delivery. With successive District 2 pilot projects, and the beginning of adoption by other
Districts in early 2013, the CPCH was updated to accept both the "Classical” Electronic Delivery and Digital Delivery
methods.

COMMENTARY

The success of Digital Delivery has proven more cost and time effective over the Classical Electronic Delivery
methodology, and more projects are being delivered by Digital Delivery as Districts realize the efficiencies. The effort has
also been reduced for making project deliveries thus saving time in review and distribution.

IMPLEMENTATION

For projects LET effective July 1, 2015, Digital Delivery will be the sole method of project delivery for CADD and other
files accepted by the Department. As such, the Engineering / CADD Systems Office (ECSQ) will sunset Classical
Electronic Delivery and no longer actively support those software which supports it. Likewise ECSO will phase out
Electronic Delivery from the CADD Production Criteria Handbook. References in other documents and manuals will be
updated accordingly.
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Based upon successful widespread use in several Districts, all Districts are encouraged to adopt Digital Delivery at an
accelerated pace, but certainly before the sunset date for Classical Electronic Delivery established herein.

CONTACT
For related questions, contact:

Bruce Dana, P.E.

State CADD Coordinator

FDOT Engineering / CADD Systems Office
605 Suwannee Street, MS-69
Tallahassee, FL 32399-0450

Phone: (850) 414-4720

Link to FDOT CADD Production Criteria Handbook:
hitp://www.dot.state.fl.us/ecso/downloads/publications/CriteriaHandBook/
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