FIVE-YEARTENTATIVE
WORK PROGRAM HEARING

FISCALYEARS 2024/2025-2028/2029

MIAMI-DADE & MONROE COUNTIES

October 10, 2023
FDOT District Six Auditorium




TRANSLATIONS

Si usted necesita traduccion durante la reunion por favor
levanta su mano o puede pedir ayuda de traduccion a traves
del chat y un miembro de nuestro equipo lo asistira.

Si ou bezwen asistans teknik oswa sevis tradiksyon,

Sil vou ple rele nou nan
1 (800) 418-0524.



AGENDA

Welcome

Rules of Engagement

About FDOT

www.southflroads.com/work-program

Work Program Overview & Projects

Question & Answer '
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SAFETY

FDOT

Stacy L. Miller, P.E. WEICOme

FDOT District Six

Secretary Message




RULES OF ENGAGEMENT

* The meeting is being recorded e view Hep_ @ _Osx
* Virtual attendees are automatically muted to start the

é ) Computer audio

meeting

-
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* Asking questions during Q&A portion:
o In-person attendees can approach the mic in the room

o Call 1-800-418-0524
o Raise hand on the control panel if you have a question.

Transmit (Plantronics Savi 7xx-M)

Receive (Plantronics Savi 7xx-M)

You will be unmutedin order of hands raised
o Submit viathe question box

[Enter a question for staff)

o Get technical assistance
6‘*\-\.___‘\Conta ct Walna Calixte
o 786-269-4146

o walna@iscprgroup.com Webinsr ID: 608-865-371
&) GoToWebinar

Webinar Housekeeping



mailto:walna@iscprgroup.com

NON-DISCRIMINATION POLICY

“Public Participation is solicited without regard to race, color, national

origin, age, sex, religion, disability, or family status.”

For questions or concerns, you may contact either:

District Six
Interim Title VI Coordinator
Tish Burgher
1000 N.W. 111 Avenue
Miami, Florida 33172
(305) 470-5277
Tish.Burgher@dot.state.fl.us

Tallahassee
State Title Six Coordinator
Stefan Kulakowski
605 Suwannee Street, MS 65
Tallahassee, Florida 32399
(850) 414-4742
Stefan.Kulakowski@dot.state.fl.us



ELECTED OFFICIALS

Please stand to be recognized or select the
raise hand feature on the control panel.



ABOUT FDOT

DENIEIRINESEA
Director of Transportation Development

VISION ‘ PRIORITIES DISTRICT SIX
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ABOUT FDOT

As one FDOT Team, we serve the people of

VlSlON Florida by providing a transportation network
that is well planned, supports economic

growth, and has the goal of being congestion
and fatality free.



ABOUT FDOT

e Safety

* Preservation of State Highway System
e Capacity improvements & other projects

* Transit, airports, seaports, rail, bicycle & PR'OR'T'ES

pedestrian programs funded by state & federal —
?E
—

transportation funds
* Coordination with federal and local governments,
TPQOs, county commissions & municipalities




ABOUT FDOT

e 2.8+ Million Miami-Dade & Monroe County Residents

DISTRICT SIX * 700 Centerline miles & 3,190 lane miles

* 59+ Million vehicle miles daily

* 645 Bridges

44 Aviation facilities & two of which offer
commercial service and one seaplane based

* 2 Deep-water ports

e 2 Rail lines & 2 rail fixed guideway systems




FIVE-YEAR TENTATIVE WORK PROGRAM

Antonette Adams
Program Management Administrator

PROGRAM

PRIORITY
PROJECTS
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TENTATIVE WORK PROGRAM CYCLE
ABBREVIATED CYCLE

JULY — SEPTEMBER: DECEMBER:

1 Interact with elected officials. Balances 4 Compile District plans to create the Statewide Tentative Work

TWP to allocations received. N Program. Submit Statewide preliminary Draft Tentative Work
Program to Governor’s Office, Legislature, Florida Transportation
Commission and Department of Economic Opportunity.

OCTOBER:
G/ Conduct Public Hearing and present to JANUARY:
sub-committees. 5 Florida Transportation Commission (FTC) conducts a statewide
\/ public hearing to receive public input for the Tentative Work

OCTOBER/NOVEMBER: Program. The Legislature also convenes in January.

Present to Monroe County Board of
County Commissioners and Miami-Dade

County Transportation Planning 6
Organization (TPO) Governing Board. o

3
N

JULY:

After the appropriations are approved by the Legislature,
the Work Program is adopted by the FDOT State Secretary.




OUTREACH MEETINGS

Day Date Meeting

FDOT District Six Public Hearing
(Miami-Dade and Monroe Counties)

Wednesday October 11, 2023 MDC CTAC Meeting

Tuesday October 10, 2023

Monday October 16, 2023 MDC TPTAC Meeting
Monday October 16, 2023 MDC TPC Meeting
Wednesday October 18, 2023 Monroe County BOCC Meeting

Thursday November 2, 2023 Miami-Dade County TPO Board Meeting

FY 2025 - 2029 TWP Closes




FDOT'S WORK PROGRAM VIDEO




FDOT’'S FUNDING CHART

Bridge Repair & Replacement

Resurfacing

State Highway System & Other Roads Construction $957.4M
Stand Alone Safety $84.5M
Right of Way Land $154.7M
Modal Development $509.8M
Product Support Consultants $769.4M
Operations & Maintenance Consultants/Contracts $828.6M

FIVE-YEAR TENTATIVE WORK PROGRAM
FOR FY 2024/25 - 2028/29
S4.1 BILLION
As of 10/04/2023




DISTRICT SIX
PROJECTS OVERVIEW

VMIONROE COUNTY




SR 5/BAHIA HONDA CHANNEL BRIDGE

REHABILITATION PROJECT
446192-1

Status
e Design is underway

e Construction in 2025

e Cost - $18.1 million




SR 5/LONG KEY BRIDGE

REPLACEMENT PROJECT
448206-1

Status
e PD&E is underway

¢ Design in 2025
e Construction in 2027

e Cost - $203 million

FDOT!



SR 5/SEVEN MILE BRIDGE
REHABILITATION & REPLACEMENT PROJECTS

446231-1 / 448207-1

Rehabilitation Project Status:

¢ Design is underway
e Construction in 2026

e Cost - $16 million

Replacement Project Status:
e PD&E in 2024

¢ Design in 2026

e Construction in 2030

e Cost - $659 million @



' == SR 5/SNAKE CREEK BRIDGE
e " REPLACEMENT PROJECT
i Y 442670-2

Voo,

Status:
¢ Feasibility Study completed in 2019

e PD&E in 2026
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FL KEYS OVERSEAS HERITAGE TRAIL

SR 5/US 1 FROM UPPER SUGARLOAF KEY
TO LOWER SUGARLOAF KEY
MULTIMODAL TRAIL PROJECT

440909-2

Status:

¢ Design is underway

e Construction in 2028

The Florida Department of
Environmental Protection (DEP) was
awarded a $10 million SunTrail grant
to construct this project.

FDOT




DISTRICT SIX

PROJECTS OVERVIEW

MIAMI-DADE COUNTY
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SR 907/ALTON ROAD
MICHIGAN AVE TO ALLISON RD

RESILIENCE & RECONSTRUCTION PROJECTS
429193-1 / 430444-1 / 430444-2 [ 430444-4

Status:
¢ Design for all is underway

Michigan - Ed Sullivan segment

e Construction in 2025

e Cost - S47 million

Cost for 3 Northern Segments
e Unfunded

The Department will make
every effort to fund the
additional segments in future

Tentative Work Program FDOTi 5
development cycles. —




SR 968/FLAGLER STREET & SW 1 ST

SW 27 AVE TO SW 6 AVE

BUSINESS ACCESS TRANSIT (BAT) DEMONSTRATION PROJECT
450733-1

Status:

¢ Design is underway

e Construction in 2024
e Cost - $5.5 million

PROGRAM




FLAGLER CORRIDOR
SR 968/FLAGLER ST FROM SR 821/HEFT TO SR 5
BUS EXPRESS RAPID TRANSIT PROJECT
437782-1

Status:
e PD&E Study restarts in 2024

.....
d | 8 B

\» Miami-Dade County
PROGRAM FDOTW



NORTH CORRIDOR
SR 9/SR 817/NW 27 AVE FROM NW 215 ST TO NW 62 ST

HEAVY RAIL PREMIUM TRANSIT PROJECT
438076-1

Status:
e FDOT is the lead agency for the project

e In May 2023 FDOT and DTPW collaborated
to conduct a Value Engineering Workshop

o PD&E restarts in 2024
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NORTHEAST CORRIDOR

DOWNTOWN MIAMI TO THE CITY OF AVENTURA
SMART PROGRAM COMMUTER RAIL PROJECT
452239-1

Status:

I

A

o’ £y = : e Total Department contribution is
= - S $103.5 million funded over 4 years

A\ Miami-Dade County
L PROGRAM



SR 9A/1-95

US 1 TO BROWARD COUNTY LINE (BCL)
CORRIDOR IMPROVEMENT PROIJECTS
414964-7 [ 414964-8 /414964-9 [/ 414964-1

Status:

US 1to NW 62 Street
e PD&E isin 2025
e Design in 2028

" | B | NWG62 Street to NW 143 Street
— ] M | PD&Eisin 2024

e Design in 2027

NW 143 Street to Miami Gardens Dr
e PD&E isin 2028

Miami Gardens Dr to BCL

e PD&E is underway j
e Design in 2024 ——




LUDLAM TRAIL

SR 976/BIRD RD, SR 90/SW 8 ST, SR 968/FLAGLER ST
NEW BRIDGES PROJECT
450835-3

Status:

¢ [n partnership with Miami-Dade
Parks and Recreation and Open Spaces

¢ Design in 2023

e Construction in 2027

e Cost - S35 million

MIAMI-DADE




SR 860/MIAMI GARDENS DRIVE
EAST OF SR 93/1-75 TO NW 57 AVE

RECONSTRUCTION PROIJECTS
438864-2 / 438864-3 / 438864-4

Status:

¢ Design is underway for the entire corridor

SR 93/1-75 to NW 79 Place

e Construction in 2025

e Cost - $22 million

Other Segments

e Unfunded

The Department will make
every effort to fund the
additional segments in future

Tentative Work Program FDOT{>

development cycles.



SR 25/0OKEECHOBEE ROAD

SR 826/PALMETTO EXPY TO NW 116 WAY
RECONSTRUCTION PROJECTS

423251-3 / 436565-1 / 423251-4

Status:
e Design is underway for the entire corridor

NW 87 Ave to NW 79 Ave

e Construction in 2024

e Cost - $47 million

Okeechobee Rd & Palmetto Expy
e Construction in 2024

e Cost - $161 million

NW 116 Way to NW 87 Ave

e Construction in 2026

e Cost - $319 million




SR 826/PALMETTO EXPRESSWAY SOUTH
SR 5/US 1/S DIXIE HWY TO NW 25 ST
CAPACITY IMPROVEMENT PROJECT

432639-1
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e PD&E Study is underway
e Designis in 2025
e The Right-of-Way phase begins in 2027
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FELWEEE=TT SR 934/NE 79 STREET
— PELICAN HARBOR DR TO ADVENTURE AVE
BRIDGE REPLACEMENT PROJECT

449007-2

Status:
e PD&E is underway

¢ Design in 2025

Construction in 2028

e Cost - S49 million

FDOT!
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How to use the virtual room

Before you begin, please review these brief
instructions for navigating in this virtual room.

Click to view

Golden Glades NE 203 Street/Ives SR 25/0keechobee Road

Interchange Dairy R°;foij:t:t’5“ﬁ°" Reconstruction Projects

1-395/SR 836/1-95

Design-Build Project Reconstruction

4 P L
SR 90/Tamiami. &, * ' & SR 826/Palmetto

SR 90/SW 8 Street
Pedestrian Bridge

Expressway Capacity

Trail Next Steps Project

Phase 2

SR907/ALTON ROAD
'MICHIGAN AVE TO ALUISON RO
RESILIENCE & RECONSTRUCTION PROJ
281931/ 4304441 30844-2 ] 130
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Michigan - Ed Sulvan segment.

§ MIAMI-DADE § MONROE COUNTY
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development cyces.

‘SRS /BAHIA HONDA CHANNEL BRIDGE | SR5/LONG KEY BRIDGE . SR S/OVERSEAS HIGHWAY
‘REMABICTATION PROIECT 'REPLACEMENT PROJECT 4 MILE MARKER 108.4TO MILE MARKER 112.8
[eEe " . Aam2061 RESURFACING PROJECT

SR 5/SEVEN MILE BRIDGE

REHABILITATION & REPLACEMENT PROJECTS.
4462311/ 4482071

SR 5/SNAKE CREEK BRIDGE
REPLACEMENT PROJECT
26702

Status
* PORE s underviay

Status
b+ vesignis underway

Status:

Rehabilitation Project Status:
« Design is underway

Status
* Design is underway

« Feasibility Study completed in 2019
« Construction in 2026 * PD&Ein 2026

Construcionin 2025 * Designin 2025

= + Construction in 2024
+ Constructionn 2027 ; T « Cost-$16 millon

+ Cost-§18 A millon
N + Cost- 203 milion | Replacement Project Status:
+PD&Ein 2024
« esignin 2026
« Construction in 2030 =
)

« Cost- $659 million FDOTY FDOT)




QUESTIONS?

RULES OF ENGAGEMENT

* The meetingis being recorded
* Virtual attendees are automatically muted to start the

meeting

* Asking questions during Q&A portion:
o In-person attendees approach the mic in the room

o Call 1-800-418-0524
o Raise hand on the control panel if you have a question

Receive (Plantronics Savi 7xx-M)

You will be unmuted inorder of hands raised
o Submit via the question box

[Enter a question for staff)

. Get technical assistance

o Gontact Walna Calixte
Webinar Housekeeping

o / 8- 269-4146 Webinar ID: 608-865-371
5% GoToWebinar

o walna@iscprgroup.com


mailto:walna@iscprgroup.com

THANK YOU

Additional questions or for more information call:

305-470-5349 or e-mail
wpcomments@dot.state.fl.us

www.fdot.gov/wpph/district6



mailto:wpcomments@dot.state.fl.us
http://www.fdot.gov/wpph/district6

FDOT

TARGET @
FATALITIES & SERIOUS INJURIES




