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Summary Report 
This summary report is an outline of the “Ride Smart” Motorcycle Safety Month Awareness Campaign that was 
implemented for the Florida Department of Transportation (FDOT), District Six, for May 2019. This public 
outreach effort was led by the District Six Community Traffic Safety Program Coordinator as part of the FDOT 
Traffic Operations Division. In line with FDOT’s mission, which states that the department is committed to 
“providing a safe transportation system that ensures the mobility of people and goods and preserves the 
quality of our environment and communities,” the campaign was designed to educate the community about 
motorcycle safety in order to keep the roadways in Miami-Dade and Monroe counties safer. 

1.0 Campaign Description 
During Motorcycle Awareness Month (May), District Six utilized existing resources to promote motorcycle 
safety. Using resources from Ride Smart Florida, our campaign focused on educating motorcycle riders, 
trainers, sponsors, local government, law enforcement agencies and anyone interested in improving motorcycle 
safety. The long-term priority of the campaign is to eliminate crashes that are attributable to unsafe practices 
involving motorcyclists and drivers.  
 
The key strategy of this year’s campaign was to introduce the brand and strengthen relationships with 
community partners to maximize communications resources and help spread the safety messages. This 
campaign targeted drivers of all ages in Miami-Dade and Monroe counties. As a result, the team sought out 
partnerships with local municipalities, organizations and local motorcycle groups in order to reach the audience 
effectively through outreach events, multi-agency enforcement operations and the distribution of multilingual 
collateral materials. 
 
1.1  Campaign Limits 
The team was tasked with implementing a public outreach campaign within the boundaries of FDOT District 
Six, which includes both Miami-Dade and Monroe counties.  
 

1.2  Campaign Team 
The team was led by the District Six Community Traffic Safety Program Coordinator, Carlos Sarmiento, and the 
District Six Public Information Office. The consulting firm that facilitated the inaugural campaign was Media 
Relations Group, LLC. Additionally, consulting firms The Corradino Group and Graph Code, were used as 
resources for event staffing and the partner resources website. 
 
The first meeting of the 2019 team was held in April 2019. Subsequent meetings were held as needed to 
review materials, arrange for the production of collaterals or coordinate participation in upcoming outreach 
events. 

2.0 Campaign Goals 
The campaign’s main goal was to educate the community about motorcycle safety by providing effective 
outreach materials to inform the public of laws and statistics. The team was given the following scope of work 
to achieve the following goals: 
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• Research statistics 
• Prepare campaign materials as needed 
• Develop unique and effective campaign outreach methods, including:  

o Postcard/brochure for law enforcement to hand to drivers 
o Comprehensive social media outreach 
o Public Service Announcement (PSA) 

• Develop and strengthen partnerships with local municipalities and organizations to effectively 
disseminate the campaign message 

• Administrative Support – Develop and produce materials for all related meetings, both internal and 
external.  

• Staff and attend outreach events 
• Coordinate media coverage and leverage opportunities for earned media placements 
• Collect and analyze partner data and develop a final report with the findings 
• Produce and distribute digital and printed final reports 
 

While many outreach tactics were dependent on electronic distribution methods (particularly email and social 
media), personal interaction with the public at the outreach events was also crucial to the campaign.  
 

2.1   Campaign Data Summary 
 

 2019 

Campaign Partners 34 

Outreach Events 5 

Multi-Agency Enforcement Operations 2 

Overall Campaign Impressions* 27.7 million 
 

Using data from partner surveys, an estimated 27,688,815 people were reached during the 2019 
campaign. 
*Number of impressions reported by partners as of  June 28, 2019; does not include every instance of people 
who viewed articles and news stories. 

3.0 Partnership Development 
The team focused on developing partners that would help to effectively spread the safety messages, and 
provide materials and resources that would assist in this endeavor. The following methods of contributing to 
the campaign were suggested to potential partners: 
 

• Promoting the campaign message within their organizations  
• Using internal and external communication methods to disseminate “Ride Smart” messaging, 

achievements and success stories, and provide information about how others can get involved 
• Teaming with local law enforcement and community members to support their efforts to improve safe 

driving patterns in the community 
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• Working with local media outlets to reach as many people as possible 
• Participating in or sponsoring one or more of the local outreach events 
• Providing educational and promotional items to distribute at local outreach events 
• Partnership with local agencies and police departments to perform enforcement details 

 
3.1 Strategy and Approach 
A preliminary list of potential partners (including agencies that were involved in previous District Six safety 
campaigns) was identified by the team. The team was tasked with making contact with each potential 
partner and gauging their interest in joining the 2019 campaign.  
 
A website with campaign resources (fdotsafetyresources.com) was developed for the partners’ use and 
provided collateral materials that highlighted the campaign’s look and messaging. 
 
Contributions from partners were limited to existing budgets and resources; however, all opportunities for 
increasing outreach and dissemination of collaterals were researched and, if feasible, were implemented as 
part of the campaign. 
 
3.2 Campaign Partners 
The following is a list of the official partners that joined the 2019 Motorcycle Safety Month Awareness 
Campaign. 
 
• City of Doral Police Department 
• City of Hialeah Gardens 
• City of Hialeah Gardens Police Department 
• City of Key West 
• City of Key West Fire Department 
• City of Key West Police Department 
• City of Miami Springs 
• City of Miami Springs Police Department 
• City of Sweetwater 
• City of Sweetwater Police Department 
• FDOT D6 
• FDOT Sunguide TMC 
• Ferrovial Services 
• Florida Department of Health - Monroe 
• Florida Department of Highway Safety and 

Motor Vehicles (FLHSMV) 
• Florida Motorcycle Training of North Dade 
• Florida Teen Safe Driving Coalition/SADD 
• Islamorada Chamber of Commerce 

• Miami-Dade Transportation Planning 
Organization (TPO) 

• Monroe County Sheriff’s Office 
• North Bay Village 
• North Bay Village Police Department 
• Peterson's Harley Davidson of Miami 
• Peterson's Harley Davidson South 
• Pinecrest Bakery 
• PortMiami Tunnel 
• SADD - Students Against Destructive 

Decisions 
• South East Florida Motorcycle Safety 

School 
• The Florida Villager 
• Town of Bay Harbor Islands 
• Town of Bay Harbor Islands Police 

Department 
• Town of Medley 
• Town of Medley Police Department 
• Urban Health Partnerships Inc. 
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3.3 Partnership Contributions 
Following is an overview of each partner’s contributions and involvement throughout the campaign: 
 
City of Doral Police Department 
Campaign information was posted on the department’s social media pages reaching approximately 3,942 
Twitter and 1,301 Instgram followers. 
 
City of Hialeah Gardens and Police Department 
Five hundred tip cards were distributed throughout the campaign.    Additionally, campaign information was 
also distributed via the website and social media (Instagram/Facebook) reaching hundreds. 
 
Florida Department of Transportation - District Six 
One hundred tip cards were distributed at public meetings. Campaign messages were posted multiple times 
each week on Facebook and Twitter over the course of the campaign reaching thousands. Additionally, 
campaign information was also displayed on the monitor in the lobby reaching hundreds. 
 
FDOT SunGuide TMC–District Six 
The campaign message, “Look Twice for Motorcycles Ride Responsibly,” was displayed throughout Miami-Dade 
County during the campaign reaching millions of motorists. 
 
Florida Department of Highway Safety and Motor Vehicles (FLHSMV) 
Social media messaging was utilized to reach thousands of followers. 
 
Islamorada Chamber of Commerce 
One hundred tip cards were distributed throughout the campaign. Campaign messages were posted on 
Facebook reaching the Chamber’s 7,111 followers. Additionally, campaign information was displayed on the 
website reaching approximately 35,000 views. 
 
Miami-Dade Transportation Planning Organization (TPO) 
Campaign information was distributed to approximately 5,000 individuals in the TPO newsletter.  
 
Monroe County Sheriff’s Office 
Approximately 350 tip cards were distributed during the campaign. Additionally, social media messaging was 
used to reach 50,000 Facebook and 15,000 twitter followers. 
 
North Bay Village Police Department 
Social media was utilized to reach 450 Facebook followers.  
 
Peterson's Harley Davidson South 
In addition to sponsoring several events to promote motorcycle safety, Peterson’s Harley Davidson posted 
messages on social media reaching more than 11,000 Facebook and 7,000 Instagram followers. 
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Town of Bay Harbor Islands and Police Department 
Campaign information was included in the May newsletter which is distributed to more than 3,300 individuals. 
Facebook was also utilized to reach thousands of followers on the Department and Town pages. 
 
Urban Health Partnerships Inc 
Social media was utilized to distribute campaign information to hundreds of Facebook and Instagram followers. 

4.0 Campaign Events 
Various events were held throughout the campaign in order to spread the campaign message and engage the 
partners. In addition, several multi-agency enforcement operations were held throughout the campaign. 
 

4.1 Campaign Kick-off Event 
To kick-off the campaign, on May 16, 2019, a joint press conference was held promoting Ride Smart, Drive Safe 
and Alert Today, Alive Tomorrow.  
 

4.2 Outreach Events 
The campaign partners teamed up with FDOT to provide opportunities to disseminate the campaign materials 
and share the message. These events were geared towards an array of audiences throughout the community.  
 

4.3 Multi-Agency Enforcement Operations 
Two multi-agency enforcement operations took place during the campaign and Ride Smart campaign materials 
were distributed at each one. The purpose of the operations was for the apprehension and/or citation of 
drivers, and for public education and awareness of the dangers of driving under the influence, aggressive 
driving, distracted driving, speeding, red-light running, move-over law violation, seat belt compliance, and 
general traffic safety. These educational/enforcement details were a success. Through the mutual-aid 
agreement and the Community Traffic Safety Team (CTST) program, participating agencies were effectively able 
to educate the general public on traffic safety and those that violated traffic safety laws were cited accordingly.  
 

Date Location 

5/16 University of Miami Community Traffic Safety Team operation 
5/29 SE Community Traffic Safety Team operation – Coral Gables Police Department  

5.0 Campaign Messaging 
The Center For Urban Transportation Research (CUTR) at the University of South Florida developed materials 
that were utilized during the campaign. To reach a broader audience, materials were available in English, 
Spanish and Creole. 

 
5.1 Websites 
The campaign materials were displayed at ridesmartflorida.com. Partners were also able to access campaign 
materials and important information at fdotsafetyresources.com. 
 

http://ridesmartflorida.com/
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5.2 Campaign Posters 
Campaign posters were prepared using the campaign messaging and branding for partners to display at various 
locations. Please see the appendix for images of the posters. 
 

5.3 Social Media and Web Banners 
An online presence was the driving force of this campaign. Through social media, we were able to reach a larger 
audience and ultimately disseminate the information in a clear, concise manner. The social media messaging 
was highly visible with eye-catching simple graphics. They were formatted so that they would be easily posted 
to outlets such as Facebook, Twitter and Instagram. Please see the appendix for images of these items. 
 

5.4 Public Service Announcement (PSA) 
A PSA called “Look for me 123” was provided and distributed to the safety partners. It was also posted on the 
District Six socal media sites. 
 

5.5 Tip Cards/Brochures 
Multilingual tip cards were developed and distributed to the partners and at events. The cards were double-
sided and featured statistics and tips for driving safely. Please see the appendix for images of the tip cards and 
other printed materials. 
 

5.6 Media Coverage 
Many of the campaign partners published articles within their internal newsletters and/or news outlets. In 
addition, the team secured several media placements. Below is a sample of media outlets in which coverage 
was secured by the campaign efforts (see Appendix F for coverage). 
 

 

6.0 Campaign Feedback 
 
“This was very well received - especially in light of Memorial Day. So many Veterans ride motorcycles 
to the National Cemeteries and organize rides and with the added holiday traffic it makes riding very 
dangerous. We also have a lot of folks who come here for Memorial Day and rent scooters so again - 
great timing…” 
-- Town of Bay Harbor Islands 
 
“The campaigns are doing a great job and I believe that we have provided lots of reading material.” 
-- City of Hialeah Gardens Police Department 
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“We believe the campaign is a good one! We promote safe motorcycling campaigns 100%. “ 
-- Peterson's Harley Davidson South 
 
“Thank you so much for having us as a partner for this campaign. It is very important for South 
Florida to become aware of motorcycle safety, tips, and the social media graphics were great in doing 
so. We would love to continue to support for future campaigns.” 
-- Urban Health Partnerships Inc. 
 
“Great campaign, and I really appreciate you providing images that could be used on social media. 
This made it really easy for me to participate and schedule posts. The month-long strategy helped it 
all stay cohesive. Great work!!” 
-- Florida Teen Safe Driving Coalition/SADD 
 
“Keep up the great work in keeping our roadways safe!” 
-- Islamorada Chamber of Commerce  
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Appendix A – Campaign Poster 
  



 
2019 MOTORCYCLE SAFETY MONTH AWARENESS CAMPAIGN 

SUMMARY REPORT 

 

10 
 

Appendix B – Social Media Images 
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Appendix C – Tip Card 
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Appendix D – Other Printed Materials 

  
“Watch for Motorcycles” Magnets 

Tire Tread Cards 
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Motorcycle Violations Checklist 
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Appendix E – Event Photos 
  

Drive Safe/Bike & Motorcycle Safety Event & Press Conference Event, May 16 
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FDOT/Coral Gables Police Department-SE CTST Multi-Agency Enforcement Operation, May 29 

Hurricane Fair at West Kendall Baptist Hospital, May 31 
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Peterson’s Harley Davidson South-Father’s Day Event, June 15 
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Appendix F – Media Coverage  
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Appendix G – Other Campaign Coverage 
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