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Annual Summary Report 
This summary report is an outline of the “Drive Safe” Aggressive Driving Awareness Mini-Campaign that was 
implemented for the Florida Department of Transportation (FDOT), District Six, from August to September 
2020. This public outreach effort was led by the District Six Community Traffic Safety Program Coordinator as 
part of the FDOT Traffic Operations Division. In line with FDOT’s mission, which states that the department is 
committed to “providing a safe transportation system that ensures the mobility of people and goods and 
preserves the quality of our environment and communities,” the campaign was designed to create awareness 
of the dangers of aggressive driving in order to keep the roadways in Miami-Dade and Monroe counties safer. 

1.0 Campaign Description 
The National Highway Traffic Safety Administration (NHTSA) defines aggressive driving as, "when individuals 
commit a combination of moving traffic offenses so as to endanger other persons or property."  Aggressive 
driving occurs when a driver has committed two or more of the following actions: speeding, failure to yield 
right-of-way, improper or unsafe lane changes, improper passing, following too closely or the failure to obey 
traffic control devices (stop signs, yield signs, traffic signals, railroad grade cross signals, etc.). The long-term 
priority of the campaign is to eliminate crashes that are attributable to aggressive driving. In order to 
communicate this priority effectively, FDOT has developed a number of programs and projects, including the 
“Drive Safe” campaign, which focuses on: 
 

• Supporting effective law enforcement and promoting efforts to reduce aggressive driving 
• Training and education on the problem of aggressive driving 
• Identifying engineering initiatives to reduce aggressive driving 

 
This mini-campaign was developed during the COVID-19 pandemic and aimed to continue developing the 
brand, strengthen the foundation of partners, and to garner community support to maximize communications 
resources and help spread the safety messages. Even though Miami-Dade and Monroe counties were impacted 
by COVID-19, FDOT continued to provide safety inofmormation to pedestrians, motorists and bicylists, but on a 
smaller scale than in past years. 
 
Because the risks associated with aggressive driving are applicable to all drivers, this campaign targeted drivers 
of all ages. As a result, the team utilized existing partnerships with local municipalities, organizations and 
academic institutions in order to reach the audience effectively through virtual events, multi-agency 
enforcement operations and the distribution of collateral materials including interactive email blasts and social 
media messaging. 
 
1.1  Campaign Limits 
Due to the prevalence of aggressive driving in South Florida, the team was tasked with implementing a public 
outreach campaign within the boundaries of FDOT District Six, which includes both Miami-Dade and Monroe 
counties. COVID-19 resulted in changing traffic patterns in these areas. After reports from local police 
departments, we determined that even during the pandemic, aggressive driving, specifically speeding, was 
prevalent. The branded elements implemented as part of the District Six campaign were developed exclusively 
by the District’s team of FDOT personnel and consultants. 
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1.2  Campaign Team 
The team was led by the District Six Community Traffic Safety Program Coordinator, Carlos Sarmiento, and the 
District Six Public Communications Office. The consulting firm that facilitated the 2020 campaign was Media 
Relations Group, LLC. Additionally, consulting firm Graph Code was used as a resource for the partner 
resources website. 

2.0 Campaign Goals 
The campaign’s main goal was to increase awareness regarding the dangers of aggressive driving by providing 
effective outreach materials to inform the public of laws and statistics. However, due to COVID-19 this year, the 
campaign had many restrictions and was delivered on a much smaller scale. Face-to-face events educational 
outreach were not permitted. The team was given the following scope of work to achieve these goals: 
 

• Prepare campaign materials as needed (campaign collaterals, eblasts, branding) 
• Strengthen partnerships with local municipalities and organizations to effectively disseminate the 

campaign message 
• Administrative Support – Develop and produce materials as needed, both internal and external 
• Collect and analyze partner data and develop a final report with the findings 
• Produce and distribute a final report 
 

2.1   2020 Mini-Campaign Results 
 

 2020 

Campaign Partners 59 

Outreach Events 3 

Multi-Agency Enforcement Operations 2 

Overall Campaign Impressions* 6.5 million* 
 

*Using data from partner surveys, an estimated 6,457,998 people were reached during the 2020 mini-
campaign. Number of impressions reported by partners as of October 26, 2020; shortened all-digital 
campaign compared to previous years. 

3.0 Partnership Development 
The team distributed campaign information to partners that would help to effectively spread the safety 
messages and provide materials and resources that would assist in this endeavor. The following methods of 
contributing to the campaign were suggested to potential partners: 
 

• Promoting the campaign message within their organizations virtually 
• Using internal and external communication methods to disseminate “Drive Safe” messaging, 

achievements and success stories, and provide information about how others can get involved 
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• Teaming with local law enforcement and community members to support their efforts to improve safe 
driving patterns in the community 

• Providing educational and promotional items to distribute at limited local back-to-school and 
community events following local COVID-19 safety guidelines 

• Partnership with local agencies and police departments to perform enforcement details 
 

3.1 Strategy and Approach 
A preliminary list of potential partners (including agencies that were involved in previous District Six safety 
campaigns) was identified by the team. In past campaigns, partnership was confirmed before the campaign 
begins, however due to COVID-19, the team distributed materials and asked that past partners disseminate if 
possible. 
 
A website with campaign resources (fdotsafetyresources.com) was updated for the partners’ use and 
provided collateral materials that highlighted the campaign’s look and messaging.  
 
3.2 Campaign Partners 
The partners’ logos were included in customized social media messages upon request. The following is a list 
of partners that joined the 2020 Aggressive Driving Awareness Mini-Campaign. 
 
• AA Auto Traffic School & Class "E" Testing 

Center 
• Bay Harbor Islands Police Department 
• City of Aventura Police Department 
• City of Coral Gables  
• Coral Gables Police Department 
• City of Coral Gables Fire Department 
• City of Hialeah Gardens Police Department 
• City of Islamorada, Village of Islands 
• City of Key West 
• City of Marathon 
• City of Miami  
• City of Miami Model City NET Office 
• City of Miami Police Department 
• City of Miami Beach Police Department  
• City of Miami Springs 
• City of Miami Springs Police Department  
• City of Sunny Isles Beach Police 

Department 
• City of Sweetwater  
• Community Traffic Safety Teams (CTST) 
• FDOT District Six 
• FDOT District One 
• Florida Department of Health - Monroe 
• Florida International University Police 

Department  

• Florida's Turnpike Enterprise 
• Kendall Christian School 
• Kiddos Magazine 
• Miami Dade College Eduardo J. Padron 

Campus 
• Miami Kids Magazine  
• Miami Shores Village 
• Miami Shores Village Police Department 
• Miami-Dade County 
• Miami-Dade County Public Schools 
• Miami-Dade County Department of 

Transportation and Public Works – Transit 
• Miami-Dade Expressway Authority 
• Miami-Dade Fire & Rescue 
• Miami-Dade Police Department - 

Intracoastal District 
• Miami-Dade Transportation Planning 

Organization (TPO) 
• Miccosukee Police Department 
• Monroe County 
• Monroe County School District 
• Monroe County Sheriff's Office 
• North Bay Village Police 
• Pinecrest Bakery 
• PortMiami 
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• SADD - Students Against Destructive 
Decisions/ Florida Teen Safe Driving 
Coalition 

• South Florida Commuter Services (SFCS) 
• State Farm 
• The Florida Police Chiefs Association, FPCA 
• Town of Cutler Bay  
• Town of Medley Police Department 

• Town of Miami Lakes 
• University of Miami 
• University of Miami WalkSafe/BikeSafe 

Programs 
• Village of Pinecrest 
• Village of Pinecrest Police Department 
• West Kendall Baptist Hospital 
• West Kendall Toyota/Bean Auto Group 

4.0 Campaign Events 
 

4.1 Outreach Events 
The campaign partners teamed up with FDOT to provide opportunities to disseminate the campaign materials 
and share the message virtually. Events included:  
 

• Kiddos Magazine Drive-Thru Back to School & 7th Anniversary event 
• Miami-Dade College Medical Campus Tip Cards Distribution 
• AA Auto Traffic School Tip card Distribution 

 

4.2 Multi-Agency Enforcement Operations 
Two multi-agency enforcement operations took place during the campaign, and Drive Safe campaign materials 
were distributed at both. The purpose of the operations was for the apprehension and/or citation of drivers and 
for public education and awareness of the dangers of driving under the influence, aggressive driving, distracted 
driving, speeding, red-light running, move-over law violation, seat belt compliance, and general traffic safety. 
These educational/enforcement details were a success. Through the mutual-aid agreement and the 
Community Traffic Safety Team (CTST) program, participating agencies were effectively able to educate the 
general public on traffic safety and those that violated traffic safety laws were cited accordingly.  
 

Date Location 

9/8/20 Surfside Police Department/NE CTST  
9/9/20 Sunny Isles Beach Police Department/NE CTST 

5.0 Campaign Messaging 
Partners were able to access campaign materials and 
important information at fdotsafetyresources.com. 
 

5.1 Social Media  
An online presence was the driving force of this 
campaign. Through social media, we were able to reach 
the audience and ultimately disseminate the 
information in a clear, concise manner. The social 
media messaging was highly visible with eye-catching 
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simple graphics that elicit a response to the call to action: #DriveSafe. They were formatted so that they would 
be easily posted to outlets such as Facebook, Twitter and Instagram. Please see the appendix for images of 
these items. 
 

5.2 Public Service Announcement (PSA) 
During the 2016 campaign, the team developed a 60-second PSA in both English and Spanish to demonstrate 
the campaign message in a video format. This PSA was also developed in 30 and 15-second formats in both 
languages to satisfy the needs of all users. These PSAs were utilized again by partners for the 2020 mini-
campaign on social media, websites and in businesses. 
 

5.3 Eblasts 
During the campaign, partners distributed the four eblasts available to their internal and/or external mailing 
lists according to the campaign timeline. The eblasts were interactive and featured safety messaging, videos, 
statistics and other relevant content for the campaign. Please see the appendix for images of the eblasts. 
 
5.4 Tip Cards 
Multilingual tip cards were available to the partners in print and online. The cards were double-sided and 
featured statistics and tips for driving safely. Please see the appendix for images of the three tip cards. 

6.0 Campaign Feedback 
 
“Great information to educate the community.” 
-- AA Auto Traffic School & Class "E" Testing Center 
 
“Excellent campaign.” 
-- Florida International University Police Department 
 
“We love providing our students with all the new FDOT updates.” 
-- Miami Dade College Eduardo J. Padron Campus 
 
“I appreciate all that FDOT are doing to keep our beautiful state safe.” 
-- Miami Shores Village Police Department 
 
“Great campaign and infographics.” 
-- Miami-Dade Fire & Rescue 
 
“We love participating in this campaign! Thank you for including us.” 
--Miami-Dade Police Department 
 
“We thank the entire FDOT team for always supporting our partnership! Thank you for always co-
branding our campaigns!” 
--Town of Miami Lakes 
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Appendix B – Social Media Images 
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Appendix C – Tip Cards 
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Pinecrest Bakery TV Monitors Display PSA 
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