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Summary Report 
This summary report is an outline of the “Alert Today, Alive Tomorrow” mini-campaign that was 
implemented for the Florida Department of Transportation (FDOT), District Six, from October to 
November 2020. This public outreach effort was held as part of the FDOT Traffic Operations Division. In 
line with FDOT’s mission, which states that the department is committed to “providing a safe 
transportation system that ensures the mobility of people and goods and preserves the quality of our 
environment and communities,” the campaign was designed to create awareness and to keep the 
roadways in Miami-Dade and Monroe counties safer. 

1.0 Campaign Description 
Alert Today, Alive Tomorrow is a statewide campaign developed by FDOT. Florida’s focus on the safety 
of pedestrians and bicyclists is a dynamic and coordinated effort that includes many individuals and 
partners throughout the state. Locally in District Six, the long-term priority of the campaign is to increase 
awareness of pedestrian and bicycle laws and advise of the dangers of jaywalking and drivers not yielding 
to pedestrians when making left and right-hand turns. To communicate this message effectively, FDOT 
has developed a targeted Alert Today, Alive Tomorrow campaign. 
 
The key strategy of the mini-campaign was to develop the local brand and strengthen the foundation of 
partners and community support to maximize communication resources and help spread the safety 
messages. This campaign targeted drivers of all ages in Miami-Dade and Monroe counties. As a result, 
the team sought out partnerships with local municipalities, organizations, and academic institutions in 
order to reach the audience effectively through the distribution of collateral materials including an 
interactive email blast and social media messaging. 
 
1.1  Campaign Limits 
The team was tasked with implementing a public outreach campaign within the boundaries of FDOT 
District Six, which includes both Miami-Dade and Monroe counties. COVID-19 resulted in changing 
traffic patterns in these areas and the rising need for an educational campaign for drivers and 
pedestrians. The branded elements implemented as part of the District Six campaign were developed by 
the District’s team of FDOT personnel and consultants. 
 
1.2  Campaign Team 
The team was led by Bike and Pedestrian Traffic Specialist Isis Sotolongo, District Six Community Traffic 
Safety Program Coordinator Carlos Sarmiento, and the District Six Communications Office. The 
consulting firm that facilitated the 2020 campaign was Media Relations Group, LLC. Additionally, 
consulting firm Graph Code was used as a resource for the partner resources website. 

2.0 Campaign Goals 
The campaign’s main goal was to increase awareness regarding the dangers of jaywalking and drivers 
not yielding to pedestrians when making left and right-hand turns. The team was given the following 
scope of work to achieve these goals: 
 

• Prepare campaign materials as needed (campaign collaterals, eblasts, branding) 
• Develop and strengthen partnerships with local municipalities and organizations to effectively 

disseminate the campaign message 
• Administrative Support – Develop and produce materials for all related meetings, both internal 

and external 
• Collect and analyze partner data and develop a final report with the findings 
• Produce and distribute a digital final report 
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2.1   2020 Mini-Campaign Results 

 

Campaign Partners 29 
Multi-Agency Enforcement Operations 2 

Overall Campaign Impressions* 11.2 million* 
 

Using data from partner surveys, an estimated 11,232,770 people were reached during the 2020 
campaign. 
*Number of impressions reported by partners as of December 14, 2020; does not include every 
instance of people who viewed the campaign materials, articles and news stories. 

3.0 Partnership Development 
The team distributed campaign information to partners that would help to effectively spread the safety 
messages and provide materials and resources that would assist in this endeavor. The following methods 
of contributing to the campaign were suggested to potential partners: 
 

• Promoting the campaign message within their organizations virtually 
• Using internal and external communication methods to disseminate “Alert Today Alive Tomorrow” 

messaging 
• Teaming with local law enforcement and community members to support their efforts to improve 

safe driving, walking and cycling patterns in the community 
• Providing educational and promotional items to distribute locally 
• Partnership with local agencies and police departments to perform enforcement details 

 
3.1 Strategy and Approach 
A preliminary list of potential partners (including agencies that were involved in previous District Six 
safety campaigns) was identified by the team. In past campaigns, partnership was confirmed before the 
campaign begins, however due to COVID-19, the team distributed materials and asked that past 
partners to disseminate if possible. 
 
A website with campaign resources (fdotsafetyresources.com) was updated for the partners’ use and 
provided collateral materials that highlighted the campaign’s look and messaging. 
 
3.2 Campaign Partners 
The following is a list of the official partners that joined the 2019 Alert Today, Alive Tomorrow 
campaign. 
 

• AA Auto Traffic School & Class "E" 
Testing Center 

• Bay Harbor Islands Police Department 
• City of Aventura Police Department 
• City of Coral Gables Police Department 
• City of Marathon 
• City of Miami Gardens 
• City of Miami Gardens Police 

Department 
• City of North Miami Police Department 

• City of North Miami Police Department 
• Community Traffic Safety Teams 

(CTST) 
• FDOT District Six 
• Florida Department of Health (Miami-

Dade) 
• Florida Department of Transportation 

(District One) 
• Florida Highway Patrol 
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• Florida International University Police 
Department 

• Miami Dade College 
• Miami Dade College 
• Miami Shores Village 
• Miami-Dade County 
• Miami-Dade Police Department 
• Miami-Dade Police Department 

• Miami-Dade Transportation Planning 
Organization (TPO) 

• Monroe County School District 
• Monroe County Sheriff's Office 
• North Bay Village Police Department 
• Town of Cutler Bay  
• Town of Medley Police Department 
• Town of Miami Lakes 
• Village of Palmetto Bay 

4.0 Campaign Events 
 
4.1 Multi-Agency Enforcement Operations 
Two multi-agency enforcement operations took place where campaign materials were distributed. The 
purpose of the operations was for the apprehension and/or citation of drivers and for public education and 
awareness of the dangers of driving under the influence, aggressive driving, distracted driving, speeding, 
red-light running, move-over law violation, seat belt compliance, and general traffic safety. These 
educational/enforcement details were a success. Through the mutual-aid agreement and the CTST 
program, participating agencies were effectively able to educate the public on traffic safety and those that 
violated traffic safety laws were cited accordingly. See the appendix for full reports. 
 

Date Location 
10/28/2020 Northeast Community Traffic Safety Team (NE CTST) – Village of Bal Harbour 
11/12/2020 Northeast Community Traffic Safety Team (NE CTST) - North Bay Village 

 

5.0 Campaign Messaging 
Partners were able to access campaign materials and 
important information at fdotsafetyresources.com. 
 
5.1 Social Media 
An online presence was the driving force of this 
campaign. Through social media, FDOT was able to 
reach a larger audience and ultimately disseminate the 
information in a clear, concise manner. The social media 
messaging was highly visible with eye-catching simple 
graphics that elicit a response to the call to action. They 
were formatted so that they would be easily posted to outlets such as Facebook, Twitter and Instagram. 
See the appendix for social media images. 

 
5.2 Public Service Announcement (PSA) 
During the 2019 campaign, the team developed a 30-second PSA in both English and Spanish to 
demonstrate the campaign message in a video format. These PSAs were utilized again by partners for 
the 2020 mini-campaign on social media. 
 
5.3 Eblast 
Partners were provided one eblast to distribute to their internal and/or external mailing lists according to 
the campaign timeline. The eblast was interactive and featured safety messaging, videos, statistics, and 
other relevant content for the campaign. See the appendix for images of the eblast. 
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5.4 Electronic Message Boards 
FDOT District Six and the SunGuide Transportation Management Center (TMC) displayed messages 
reaching an estimated 2.1 million vehicles. The messages included “BACK TO SCHOOL SLOW DOWN 
IN SCHOOL ZONES,” “BACK TO SCHOOL,” and “STOP FOR SCHOOL BUSES.” 
 

 

6.0 Campaign Feedback 
 
“I am happy to post at our school the posters and give handouts to promote awareness and also 
in social media. I believe in safer roads.” 
-- AA Auto Traffic School & Class "E" Testing Center 
 
“I think the campaign is excellent and has made an impact.” 
-- Florida Department of Health (Miami-Dade) 
 
“This campaign and partnership was a success.” 
-- Miami Dade College 
 
“Thank you for all your hard work! We look forward to working on more cobranded campaigns 
with you all.” 
-- Town of Miami Lakes  
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Appendix A – Social Media 
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 Appendix B – Email Blasts 
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Appendix C – Other Campaign Coverage 
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