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AGENDA FOR TODAY

* Welcome & Pledge of Allegiance — Loreen Bobo

* Central Florida Safety Summit & Achieving Target Zero- Loreen and Dan

* Project Showcases
* Brett Blackadar - Modular Roundabout and Orange County Safety Projects
* Dan Gallagher — Orange Blossom Trail updates

« Community Report Outs - Steering Com.mittee members
* District 5-Report Out - Loreen Bobo
* Action Steps Update and Look Forward - Dan Gallagher
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CENTRAL FLORIDA
SAFETY SUMMIT & AGHIEVING
TARGET ZERO POLICY



2026 SAFETY SUMMIT AGENDA

01 Welcome and Thank You
= Christoper Blackmon, Osceola County Sheriff
= Loreen Bobo, District 5 Safety Administrator
= John Tyler, District 5 Secretary

02 Table Exercise #1-“2025 Starfish Moments”

03 Central Florida Safety Strategic Plan Update

04 Safety Champion Highlights (SCTPO., Orlando, Osceola County)

05 Lunch & Keynote Speaker - Senator Kristen Aston Arrington

06 Table Exercises #2 & #3 -“In the Blink of an Eye” & “Catch a Starfish”
07 Central Florida 2026 Safety Awards

08 Closing Remarks
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What we heard - | like the exercises, personal
stories, partnerships, and information sharing...



| like the interactions, conversations, video
testimonials, and starfish moments!
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FDOT'S - ACHIEVING TARGET ZEROPOLICY <&

Effe Ct Ive M a rc h 19 9 2026 Florida Department of Transportation R

AOM DESANTIS 605 Suwannea Streat
GOVERNOR Tallahasses, FL 32385-0450 SECaEAIY
POLICY Effective: March 19, 2026

Office: State Safety Office

FO c u s e S O n : ACHIEVING TARGET ZERO Tople No- GR0-s000T5

It is the policy of the Department of Transportation to implement Target Zero, a performance driven

/ 1 1 1 Statewide safety initiative. Target Zero is a proactive, bold, and systematic approach toward eliminating
n I n e e rl n O u I O n S all fatalities and serous injuries across Florida's transportation system.

The Department will support the Target Zero goal by:

/ H H « Implementing engineering solutions
u C a I O n a I I l p a I n S = Developing education campaign strategies
+ Engaging the community at outreach evenis
The Depariment will, for each of these strategies, have established goals and targeted solutions with

v' Community Outreach e i s

+ Engineering solutions will be evaluated by measuring reductions in fataliies and serious injuries
+ Education campaigns will be evaluated by measuring outcomes with engagement principles
s  Community outreach events will be evaluated by tracking safety commiiments

The Department will apply behavioral science, innovative technology, and research in a data-driven
approach, considering roadway charactenstics and crash types on the state highway system to

[ ]
U S I n [ ) prioritize strategies:
[ J + [Engineenng: Installing safety improvements where severe crashes occur, investing in proactive

statewide systemic infrastructure initiatives, and enhancing and expanding enginesring criteria
to prescribe Target Zero prionty infrastructure
+ Education campaigns: Advertising to promote safe praciices and laws, tailored messages for

v" Behavioral science, innovative sk eors, s, b, Tl s o

. s Community outreach events: One-on-one interactions to address cument, ongoing, and
expected safety challenges that are strategically focused on specific regions, audiences, and
e C n O O y a a = r IVe n re S e a rC behaviors based on data and community needs, messaging to support education campaigns,
I and gathering community feedback

Target Zero will be fully integrated into all aspects of the project development process, including
planning, design, construction, operations, and maintenance manuals, guidelines, and related
documents goveming the fransporiation facilities managed by the Depariment.

The Department will coordinate with Florida's traffic safefy coalitions, local govemments, Metropolitan
e a S u ra e re S u S Planning Organizations, transportation agencies, and the public to implement Tanget Zero priorties.
The Department will analyze trending confributing faciors that influence safety outcomes in Florida and
isolate and frack the strategies that significantly impact progress toward zero.
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SINGE THE SUMMIT - WE HAVE BEEN BUSY!

* Target Zero Executive Team Workshop on 8/17/26

* Target Zero history, trends, next steps
* Engineering - strategy, performance, countermeasures

* Education - outreach, campaigns, and marketing
* Data Tools

@ * What is working - what should we do more of?



PARTNER COLLABORATION TOWARD ZERO

Fatal and Serious Injury
Crashes From 2019-2025:

53,355 On-System
51,466 Off-System

Over 200 partners with resolutions
and/or plans toward zero

Over $265M in Safe Streets 4 All

grants awarded to Florida partner
agencies to-date




TRENDS AND PROGRESS TOWARD ZERO
2020 - 2024:

ANNUAL FATALITIES FLORIDA'S POPULATION

2015-2024:
3 Proportion of crashes that are
. | severe is down 29%
/

3,000 L 22M

2,500 : : Fatal and Serious Injury Proportion of All Crashes

— — Fatality Rate per

100 million Vehicle Miles Traveled on Public Roads in Florida

2,000
2020 2021 2022 2023

2020 2021 2022 2023 2024

ANNUAL SERIOUS INJURIES ANNUAL VEHICLE MILES TRAVELED
18,000 2408 239.28

16,807
227.8B
16,000 12588 230B
e 217.6B
14,000  FA3l e - 2208 /
702  TT-e__
12,000 643 Tl 2108 /
= = Serious Injury Rate per

100 miillion Vehicle Miles Traveled 5.65 207.6B 2.2%
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2025 Data:

Number of fatal crashes down over 20% since peak in 2021 ZERW
Rate of fatal crashes down almost 30% since peak in 2021 ZERQ
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PROVIDE WARNIN

| AM WARNING YOUR
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ADD CONSPICUITY

FDOT\ ZERQ




MANAGE CONFLICTS IN TIME AND SPACE

FDOT\ ZERQ




REDUCE CONFLICT POINTS, CHANGE ANGLES OF COLLISION
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PROVIDE BARRIER OR CUSHION
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Statewide, District, County Overviews

Insall Raised Median a¢ Uncentrolled Pedestian Crossing N 5.
Implement a Leading Pedestrian Interval (LP1) _ﬁg_.;

Install Curve Warning, Speed Advisory, and Chevron Signs*

Install Yellow Retroreflective Backplates

Change Left Turn Phasing from Protected Permissive to Protected Only
Install Median Guardrail*
Install Lighting*

Install High Tension Cable Median Barrier* 8

Convert Four-Lane Roadways to Three-Lane Roadways with Two-Way Left- Turn Lane (TWLTL .-7_7
Replace Two-Way Left-Turn Lane (TWLTL) with Raised Median* ._5_2

Flatten Horizontal Curve* 4

Install High Friction Surface Treatment (HFST)* :=3

Widen Shoulder*

Install Dynamic Speed Feedback Sign H1.2

Install Two-Way Left-Turn Lane (TWLTL) on Two-Lane Road* _§1.1
Install Midblock Pedestrian Signal (MPS) 30.8
Install Pedestrian Hybrid Beacon (FHB) 0.8

Canvert Stop-Controlled Intersection into Single-Lane Roundabout Jp,7

Install Delineators Aleng Buffered Bike Lanes* 0,3

Convert Unsignalized Intersection to Unsignalized Median U-Turn (MUT) Intersection 0.3

Install Intersection Conflict Warning System (ICWS) 0.2

Install Bicycle Lanes* Jg.2

Install Rectangular Rapid Flashing Beacon (RRFB) 40.2

Install Pedestrian Sidewalk* 40,1

Convert Unsignalized Intersection to Unsignalized Restricted Cressing U-Turn (RCUT) Intersection 0.1

Install Shared Use Fath* 0.1

Install Traditional Midblock Traffic Control Signal Jg

0

200

Benefit Cost Ratio

FATALITIES & SERIOUS INJURIES “um Nl




Countermeasures List

Change Left-Turn Phasing from Protected-
Permissive to Protected-Only

Convert Four-Lane Roadways to Three-Lane
Roadways with Two-Way Left-Turn Lane (TWLTL)

Convert Stop-Controlled Intersection into Single-Lane
Roundabout

Convert Unsignalized Intersection to Unsignalized
Median U-Turn (MUT) Intersection

Convert Unsignalized Intersection to Unsignalized
Restricted Crossing U-Turn (RCUT) Intersection

Flatten Horizontal Curve

Implement a Leading Pedestrian Interval (LPI)
Improve Pavement with Open Graded Friction Course
Install Bicycle Lanes

Install Curve Warning, Speed Advisory, and
Chevron Signs

Install Delineators Along Buffered Bike Lanes

Install Dynamic Speed Feedback Sign

Install High Friction Surface Treatment (HFST)

Install High Tension Cable Median Barrier

Install Intersection Conflict Warning System (ICWS)
Install Lighting

Install Median Guardrail

Install Midblock Pedestrian Signal (MPS)

Install Pedestrian Hybrid Beacon (PHB)

Install Pedestrian Sidewalk

Install Raised Median at Uncontrolled Pedestrian Crossing
Install Rectangular Rapid Flashing Beacon (RRFB)

Install Shared Use Path

Install Traditional Midblock Traffic Control Signal

Install Two-Way Left-Turn Lane (TWLTL) on Two-Lane Road
Install Yellow Retroreflective Backplates

Replace Two-Way Left-Turn Lane (TWLTL) with Raised Median
Widen Shoulder

TARGET "‘»
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Next Recommended Statewide Safety Initiative FY31 & FY32

1. Intersection Grouped Improvements:

CrashType  SHS/LA Countermeasure Crasl:l BK:'.‘. Cost Pe._-r !.ife Saved Toiial_ Cost C_entr.rl:ine Lives
Reduction Ratio (Million $) (Million $) Miles/Sites Saved
Intersection SHS Install Yellow Retroreflective Backplates 15% 157.2 50.11M 552M 2,757 A50
Intersection SHS Change Left-Turn Phasing from Protected-Permissive to Protected-Only 9% 50.9 50.35M S9M 663 25
Ped/Bike SHS Implement a Leading Pedestrian Interval (LPI) 10% 44.8 $0.40M SaM 1,507 20

Total Cost: $70M .
Lives Saved: 495 .

Serious Injuries Reduced: 2,846

Coordination with District DTOEs to conduct operational
analyses at each location
Programming due ~ August 2029




Target Zero Criteria

Study and
consider on all
project beginning
January 2027

Centerline and Edgeline Rumble Strips
Median with Pedestrian Refuge Island
Midblock Crossing Lighting

Signalized Intersection Lighting

Back Plates with Retro-Reflective Borders
Leading Pedestrian Interval

Chevron Signs, Curve Warning Signs, In-Lane Pavement Markings
Midblock Crossing

Corridor Lighting

Convert Permissive/Protected Left Turn Phasing to Protected Only
Shared Use Path or Separated Bicycle Lane

Stop-Controlled Intersection into Single Lane Roundabout

Convert intersection to median U-Turn (MUT) or restricted crossing
U-turn (RCUT) intersection




BETTER UNDERSTAND

THAT INFLUENCE SAFETY OUTCOMES

INFLUENCE FACTORS

PRINCIPLE OUTCOMES

Demographics (Age,
Gender, Reciprocity)

Vehicle Types
Fleet Age/Vintage

Characteristics

Countermeasure
Implementation

Compliance Rates

Access to Driver

Emergency Response
(Avg Response Time)

Crashes

Intersection Crashes

Intersection FSI
Mighttime FSI

PHYSICAL- SOCIAL- 5-C2 | TARGET ZERO
VEHICLE CONTEXTUAL BEHAVIORAL CRI?I?'ERAC-I:II'E:}{I:IR? : FATALITIES &
ENVIRONMENT ENVIRONMENT | SERIOUS INJURIES
|
Population AADT/VMT Infrastructure Citations (volume and Speed Regimes | Total Crashes Total F5I

Licensing Registered Vehicles Roadway types) Aggressive Behaviors : Lane Departure Lane Departure F5l
|
|
|
|

Vulnerable Road
Users (Ped-Bike)

Unfamiliar Users

Vehicle Safety
Features Penetration

General Land Use

Development

Education

Behavioral Campaigns

Traffic Incident
Management(TIM)
(Capability-Maturity)

MNighttime Crashes
Wet-Surface Crashes

Pedestrian Crashes

Wet-Surface F5Sl
Pedestrian F5!

(Tourism/Seasonal) Employment Changes in State || Bicvele Crash Bicycle FSI
i icycle Crashes
( Weather Patterns ( \ Policies and Laws | : i
What is the extent of I
i isk?
Who is at risk: exposure? What cf'.fanged How do behavioral ) | |
materially? fe What are leading I What are the actual What are the actual
What are the risk strategies influence indicators of h | | observed crashes . .
5 What is the influence outcomes? Indicators oj cras | over time? fatality & serious
profiles: of system demand? What safety freq uency?ar l | : injuries over time?
countermeasures . severity: I
How do education 14 |
; ; How do the SHSP
Are user rre;ks What are the were implemented? and awareness _ | : Em G;Vm;: Aria Crash How do the SHSP
evolving: operational risk influence outcomes? What are lagging | P 5 Emphasis Areas FS|
K ) characteristics? Wh“t;?" temfarg.f \ ) indicators of post- | Types compare: compare?
variables explain? crash outcomes? | |
W ZAN J\. J N 7\ S\ \. /|
Y -

TARGET ‘»
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What do we know?

Crash Year District County Road System Crash Severity
Al vl v oAl VoAl VoAl v Emphasis Areas
Crashes by Type of Road User Involved Crashes by Gender Over Time Lane Departure
Pedestrian 13%
L 2019 Intersection
~— Bicycle 7% 2020
0ol Pedestrians
E 2022 -
— Motorcycle 16% > Bicyclists
20232
MNon Ped/Bic/Mc 64% —
2024 Aging Road Users
2025 .
Motorcyclists
®Pedestrian ®Bicycle ® Motorcycle ®Non Ped/Bic/Mc Gender @ @®Female ® Male ® Unknown Commerdial
Motor Vehicle
Drivers' Gender by Age Group Drivers' Age Group Over Time ]
Teen Drivers
<=19
R 2019 23% 15% 15% 1% | 7%
20-29 Impaired Driving
2030 15% 14% 1% 6%
v 15% 15% 11% | 6% Cccupant Protection
50-59 o 14% | 1% |[7%
b= Speeding
60-69 14% 11% 6%
70-79 2024 Distracted Driving
80-90 2025 g 15% 13% 1% | 7% m
Gender @ Female @ Male Work Zones
Age Group @ <=19 ©20-29 ®30-39 ®40-49 @50-59 @60-69 »
Trends | ‘ Contributing Characteristics Location cteristics

TARGET

FATALITIES & SERIOUS INJURI&




WHAT RESEARCH CONSISTENTLY SHOWS

Research demonstrates that people are more likely
to adopt safer behaviors when:

People ra rely chonge The safer choice is easier.

behavior simply

i Social norms support the behavior.
because they receive

more information.

Habits reinforce the behavior.

Messages are relevant and timely.

* Behaviors are reinforced over time.




COORDINATED STRATEGIES DRIVE LONG-TERM CHANGE

Example: Increasing Safety Belt Use
* Improved safety belt use did not result from one intervention.

* It was achieved through decades of coordinated efforts, including:

* Long-term behavior change is achieved through multiple evidence-based

YOUREONTHEROADTO b'
ABRIGHT FUTURE! |

BUCKLE UPAND ENJOY THE RIDE.

2y

T~
o

Engineering improvements in vehicle safety

Primary enforcement laws

Educational campaigns for different audiences

Employer and community partnerships

Public awareness efforts that reinforced changing social norms

Roatrion

TARGET - ,[(”
FDOT) ZERQ) s Ohwe (T
-

strategies working together over time.

TARGET -"‘»
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HOW DO WE KEEP MOVING FORWARD?

* Ensure alignment of statewide actions outlined in new policy

* Ensure data-driven approaches for performance-based results
* Build behavioral expertise and structure within organization

* Maximize programs and resources (FHWA, NHTSA, State)

* Tell the story

 Better leverage Florida’s traffic safety coalitions™®

* Foster collaboration with partner agencies working toward Zero
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PROJECT SHOWGASE
ORANGE COUNTY




ORANGE
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From Safety Improvements
COUNTY
FLORIDA to a Safety Culture

September 25, 2026

For

FDOT District 5
Central Florida Safety Strategic Plan
Steering Committee



OUTLINE

» Where We Started: Safety Projects
= Vision Zero
» Accelerated Transportation Safety Program (ATSP)

* Transportation Mobility Advisory Commission
(TransMAC)

= CIP Project Prioritization

» Integrating Roadway Resurfacing with Safety
Improvements

= Modular Roundabout

» Traffic Calming & Red Light Running Programs

» Hiawassee Road Pedestrian / Cyclist Safety Study
* Promoting a Safety Culture

ORANGE COUNTY
nnnnnnn 31




SPEAKER LIST

Brett Blackadar, PE, PTOE, PMP

Deputy Director

Humberto Castillero, PE, PTOE

Manager, Traffic Engineering Division

Kelly Nowell, PE

Program Liaison / Chief Engineer

Eric Grimmer

TransMAC Chair *

Lauren Torres, RSP1

Senior Project Manager / TransMAC Liaison

Yougens Pierre

Operations Supervisor, Traffic Engineering Division

Jerald Marks, Jr.

Project Manager, Traffic Engineering Division

lan Phyars, AICP

Planner lll, Transportation Planning Division

* appointed position

ORANGE COUNTY

FLORIDA
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Lpopd Where We Started:
FLORIDA Safety Projects

Brett W. Blackadar, PE, PMP, PTOE
Deputy Director



PUBLIC WORKS VISION STATEMENT

ONE Public Works, working
together to improve the

safety and quality of life for
our community.

ORANGE COUNTY

FLORIDA 34




2019 DANGEROUS BY DESIGN REPORT

ORANGE COUNTY

Top 100 Metropolitan Statistical Areas Pedestrian Danger Index, 2008-

2017

Metro Area

QOrlando-Kissimmee-Sanford, FL

Pedestrian
Deaths
(2008-2017)

Annual
Pedestrian
Fatalities per
100,000

2019
Pedestrian
Danger Index

Deltona-Daytona Beach-Ormond Beach, F-L

Palm Bay-Melbourne-Titusville, FL

North Port-Sarasota-Bradenton, FL

Lakeland-Winter Haven, FL

Jacksonville, FL

Bakersfield, CA

Cape Coral-Fort Myers, FL.

O (00 [ oo O |~ (o IPOf—

Tampa-St. Petersburg-Clearwater, FL

Jackson, MS

Memphis., TN-MS-AR

Baton Rouge, LA

Birmingham-Hoover, AL

FLORIDA

35



SAFETY PROJECTS

y

\\\______.__ | I .

VISION ZER$:

COUNTDOWN TO ZERO

Appropriate Speed
Limits for All Road Users

Crosswalk Visibility
Enhancements

Leading Pedestrian
Interval

Medians and Pedestrian
Refuge Islands in Urban
and Suburban Areas

Rectangular Rapid
Flashing Beacons
(RRFB)

ORANGE COUNTY

FLORIDA
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SAFETY PROJECTS

Accelerated Transportation Safety
Program: Rio Grande Avenue
Pedestrian Safety Project

CFARCERS

Florida Association of
County Engineers
& Road Superintendents

2025 Project of the Year

ORANGE COUNTY

FLORIDA 37




SAFETY PROJECTS

UCF Alafaya Trail
Pedestrian Safety Project

-

BETTING 10 ZERO TI]GETHE

O

2025 Central Florida Safety Summit
Project of the Year

7 ld]llfiu 11111

ORANGE COUNTY

FLORIDA 38




SAFETY PROJECTS




ORANGE

COUNTY Vision Zero

FLORIDA

Humberto Castillero, PE, PTOE
Manager, Traffic Engineering Division
County Traffic Engineer



VISION ZERO

*» Integration of “Safety First” culture into all
Programs, Projects and SOPs

= Orange Code — Adopts safety criteria and design Swad e
standards for County roads B B

* Vision 2050 — Sets the planning principles and

Safe Road Safe
Users

framework for safe and functional development SAFE SYSTEM
infrastructure - Gy Nk
» Planning & Engineering — Incorporates safety Post-Crash Safe
: . Care Speeds
countermeasures applicable to all projects A\

= Construction — Enforces safe work zones

= Operations & Maintenance — Preserves and
integrates safety in all projects through SOPs

ORANGE COUNTY

FFFFFFF




VISION ZERO

System Forward
Enhancements Planning

Sidewalk { ADA lighting | Resurfaci Corridor :
H Transition Proaram E esurdcing Studies EDE"I"EIUpmeni
Program : g !  Program i -
i Plan i 9 (RCAs) | Review
Pedestrian and Safety Retrofit Trail
Bicycle Safety Action Projects Studies

Plan

The goal s fo integrate safety principles during the
implementation of fransportation programs Countywide

ORANGE COUNTY

FLORIDA

42



VISION ZERO

2026 Achievement Award Winner

“We must dare to be great; and we must realize that greatness is the
Sfruit of torl and sacrifice and high courage.” ~TI'heodore Roosevelt

The National Association of Counties is proud to award
Orange County Government, Fla.

A 2026 Achievement Award for its program titled:

Vision Zero Orange County: A Countywide Commitment to
Eliminating Traffic Fatalities

/{ ACHIEVEMENT \\

T\ ( AWARD )

Winner

Matthew Chase, CEQ/Executive Director . Cla ; /4

ORANGE COUNTY

FLORIDA 43




ORANGE

A

Accelerated Transportation
COUNTY
FLORIDA Safety Program (ATSP)

Kelly Nowell, PE

Program Liaison / Chief Engineer



ACCELERATED TRANSPORTATION SAFETY PROGRAM (ATSP)
ORANGE
P

$55M for County Projects 0 M $45M for Transit Projects
[
R\  Sidewalks UEETE
/-

I' "I Roadway Lighting
Safety Improvements

ORANGE COUNTY

FFFFFFF

Enhanced LYNX
Operational Frequency

Bus Shelters

45



ATSP INNOVATION & EFFICIENCIES
Accelerated Progress :
and Cost Contgrol mm Program Delivery Schedule
Approach
mm otaff Augmentation
mm Project Delivery Methods

FFFFFFF 46




ATSP IN THE MEDIA

ORANGE

Intersection & Traffic Safety Improvements:
Roundabout at Seidel Road & Summerilake Park Blvd

COUNTY

FLORIDA

Project Summary

Orange County Traffic Engineering is constructing a
roundabout at the intersection of Seidel Road and
Summerlake Park Boulevard to enhance safety and
traffic operations for everyone using the
intersection. This project is designed to improve
traffic flow, reduce vehicle conflict points, and
support safer travel through the area.

The roundabout will include two westbound lanes,
while the eastbound and northbound approaches will
each include one lane. Additional improvements
include sidewalk connections, crosswalks on the
three approaches, a new storm sewer system,
updated signage and pavement markings, speed
changes on the approaches to the roundabout,
intersection lighting, maintenance of traffic, erosion
control, and sodding.

What Is a Roundabout?

A roundabout is a circular intersection designed to
move traffic in a continuous, controlled pattern
around a central island. Unlike traditional
intersections with stop signs or traffic signals,
vehicles slow down as they enter, yield to traffic
already in the circle, and then exit without needing
to stop unless necessary.

Over 70
Project
ewsletters

How Will This Improve Safety & Traffic Flow?
Roundabouts are designed to improve safety by
lowering vehicle speeds and reducing the number of
places where wehicles can collide. Because traffic
maves in one direction at slower speeds, crashes that
do occur tend to be less severe.

The roundabout will also help improve traffic
operations by allowing vehicles to continue moving
through the intersection more efficiently. Overall, this
design creates a safer and more organized intersection
for drivers, pedestrians, and cyclists.

O Orange County Government
(5 h

Q Brighter streets, safer communities! @

The Accelerated Transportation Safety Program is lighting the way to safer roads
with dozens of new streetlight projects:

We're partnering with Duke Energy Corporation and Orlando Utilities Commission
(OUC - The Reliable One) to bring improved lighting to neighborhoods across
Orange County, including recent installations on Premier Row and Chancellor Drive.

Search our interactive dashboard and find future projects in your area.

@ bitly/3VXXT)L

Olike @ Comment O Share

ORANGE COUNTY

transportation
improvements
over five years

Orange County Government o
A Tollower

“Providing the physical space for bikes isn't only critical, it also signals to the driving
public that bicyclists are welcome here and prioritizes their safety,” asserted Emily
Bush, executive director, Bike/Walk Central Florida.

Learn how we're making Orange County roads safer and more functional through
the Accelerated Transportation Safety Program. g https://Inkd.in/e2PZPNZR

Bicycle Lanes Make Orange County Roads Safer and More Functional

O@ 26- 1 Comment

Olike & Comment Share

R i
ool A 4 7

Over 260
ocial Media
Posts

mo+®

Exciting news for Azalea Park! As part of Orange County’s Accelerated
Transportation Safety Program, a new 6’ concrete sidewalk is coming to the
north side of Oleander Drive, connecting Semoran Blvd. to Amber Road
Construction starts in Spring 2025 and wraps by Fall 2025. Safety improvements
include:

« Safer spaces for pedestrians
- Storm drainage upgrades

« Fresh pavement markings for safety

This project is all about improving safety and connectivity for our community,
especially for students walking to and from Colonial High School.

To learn more, visit bit ly/orangeATSP

#ATSP #VisionZero
Oleander
Drive

Walkability

Boost

FLORIDA

47



ATSP IN THE MEDIA

S =7 v
County A f @
ATSP Projects poe b ’

(Completed & In
Production)

FFFFFFF 48



ATSP PROGRESS TO DATE
Nl

[&\ 19 miles of sidewalks
= 26 miles of roadway lighting

24 miles of corridors with
improved safety measures

5% ORANGE COUNTY
W' FLORIDA .




ATSP PROGRESS TO DATE

-

’ 6 routes with increased
frequency; 4 routes extended
to Pine Hills Transfer Center

One new route (Link 311)

72 new bus shelters

ORANGE COUNTY
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ORANGE

A

Transportation Mobility
COUNTY

. Advisory Commission
(TransMAC)

Eric Grimmer

TransMAC Chair



TRANSMAC

Overview

ORANGE COUNTY

TransMAC

Role: The Transportation Mobility Advisory Committee-TransMAC- is a
resident advisory body that reviews and provides recommendations on
Orange County transportation and transit spending for the annual
budget, and provides input on emerging mobility issues.

Focus: Transportation/transit proposed expenditures, emerging
mobility trends, transportation innovation, and related policy
recommendations

Public process: Conducts public meetings and hearings throughout
the year

Authority: Created in November 2024 via Charter Ordinance No. 2024-
23; Code § 504 1.

FLORIDA
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https://library.municode.com/fl/orange_county/codes/code_of_ordinances?nodeId=PTICH_ARTVPLZOCOBOZOAD_S504.1TRMOADCO
https://library.municode.com/fl/orange_county/codes/code_of_ordinances?nodeId=PTICH_ARTVPLZOCOBOZOAD_S504.1TRMOADCO
https://library.municode.com/fl/orange_county/codes/code_of_ordinances?nodeId=PTICH_ARTVPLZOCOBOZOAD_S504.1TRMOADCO

TRANSMAC

TransMAC

Annual Schedule

Jan-March Budget &
Capital Projects Innovations &
Review & ALETEETREE L pe Ele Emerging Treatments
Recommendations

ORANGE COUNTY
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TRANSMAC

TransMAC meetings B Public Perspective —
provide a forum for Local Experience
public input alongside

staff analysis and

member discussion Technical Perspective —
Staff and Partners

Advisory Perspective —
Member Feedback

ORANGE COUNTY

FFFFFFF
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TRANSMAC «

TransMAC

Transportation & Mobility Innovation & Policy

- = New transportation systems, new mobility trends, and
how they interface with land use, roadways, and
transit.

= New policy, legislative, or administrative topics
y relating to transportation.

ORANGE COUNTY

FLORIDA 55



ORANGE

A

COUNTY

FLORIDA

Project Prioritization

Lauren Torres, RSP1

Senior Project Manager / TransMAC Liaison



PROJECT PRIORITIZATION - BACKGROUND

= TransMAC inquiry Spring 2026 regarding
how Orange County Public Works
(OCPW) prioritizes transportation projects

= OCPW developing a project prioritization
methodology

= Methodology reviews multiple factors: TransMAC
= Safety
= Pedestrian safety
= Mobility

= Data- collected / available

ORANGE COUNTY
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PROJECT PRIORITIZATION - BACKGROUND

= OCPW has:

= Developed a draft scoring matrix

= Held collaborative meetings with
each of the OCPW divisions

= Held discussions with OCPW
Deputy Directors and Director

= Held collaborative discussions with
Deputy County Administrator

= TransMAC workshop

ORANGE COUNTY
ooooooo 58




PROJECT PRIORITIZATION

* Three transportation programs

= Each program treated as

iIndependent but share common
elements

= Individual projects may overlap or
span across multiple program
areas

Operations  Safety

ORANGE COUNTY

FFFFFFF
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PROJECT PRIORITIZATION

Major Road Widening

* Focuses on increasing capacity
and reducing congestion through
the busiest corridors across
Orange County

* Provides secondary benefit to
pedestrian and bicycle users,
improves safety and mobility,
and increases resiliency

ORANGE COUNTY
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PROJECT PRIORITIZATION

Safety — Corridors & Intersections

* Focuses on improving safety
across the county’s most
dangerous corridors and
intersections for all users

* Founded on principles of Orange
County's Vision Zero Action Plan

» Focuses on reducing fatal and
serious injury (KSI) crashes

ORANGE COUNTY
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PROJECT PRIORITIZATION

Operations

* Focuses on maintaining the
existing infrastructure conditions

» Project is NOT a candidate for
traditional widening

» Resurfacing and state of good
repair also factored Operations

ORANGE COUNTY
ooooooo 62




NEXT STEPS

- =

= BCC briefing/Mayor briefing —
November 15t(1 week)

= BCC meeting — November 10, 2026

ORANGE COUNTY
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ORANGE

A

COUNTY

FLORIDA

Integrating Roadway
Resurfacing with Safety
Improvements

Lauren Torres, RSP1

Senior Project Manager / TransMAC Liaison



RESURFACING AND SAFETY

Coordinated Delivery Window

» Use of resurfacing as an
opportunity to improve:
—Safety for all users
—Accessibility
—Multimodal performance

ORANGE COUNTY
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RESURFACING AND SAFETY

Transit
v )\ ~ v
ADA, Crosswalk Speed ADA, Conflict Bicycle comfort, Markings,
visibility, management points, turn bike lane delineation and
crossing opportunities, movements, continuity, bus visibility at
distance, operating speed,  sight distance,  stop access and conflict points
refuge/median context-sensitive lane use and boarding areas
conditions treatments markings

ORANGE COUNTY
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RESURFACING AND SAFETY

FY25/26 - 197 Corridors screened

= 11 were identified for:
= ADA upgrades

= 2 were identified for
= Bike Lines (approx. 6,100 LF)

ORANGE COUNTY
FFFFFFF 67




ORANGE

A

COUNTY

FLORIDA

Modular Roundabout

Yougens Pierre, PE

Traffic Engineering Operations Supervisor



MODULAR ROUNDABOUT

OCFL Update | New Modular Roundabout

ORANGE COUNTY
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https://vimeo.com/1215512447?share=copy&fl=sv&fe=ci

PROJECT LOCATION & COMMUNITY CONTEXT

= Wyndham Lakes Blvd: four-lane
divided
= 18,900 AADT in 2025 with 875 DDHV

= Provide access to residential and
schools

= 35 mph posted speed limit

= Rodrick Circle: two-lane undivided

= 50 DDHV in 2025 with access to
residential

= 25 mph posted speed with stop control

» Residential neighborhood situated

between 3 major highways
= FL Turnpike - SR417 - Osceola Pkwy

ORANGE COUNTY

DDHYV: Directional Design Hour Volume

FLORIDA
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SAFETY NEEDS

Collision Location Viewer
- A

> Legend

= Wyndham Lakes Blvad:
four-lane divided S o
= 35 mph (posted speed) ]

= 48 mph (85th speed)
(Measured) o

» Restricted Sight Distance

= Significant delays on
Rodrick Cir.

= 1 KSI Collision
= 6 Non-KSI Collisions

= Traffic Calming

= Speed Tables

= Electronic Speed
Feedback Signs

ORANGE COUNTY

FLORIDA 71




BEFORE/AFTER SPEED ANALYSIS -
ORANGE COUNTY'S MODULAR
ROUNDABOUT
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Average Speed at 50 feet prior to entering and 50 feet from
exiting the Modular Roundabout in the EB and WB direction

45.0

40.0

350 ———

300 ———

EB Entry EB Exit WB Entry WB Exit

N
(3}
o

Average speed (mph)
N
o
o

[any
%
o

Before (Mar 2026)  ® After (Jul 2026)

Source: StreetLight data based on approximately 3,000-3,500 data points daily for March 2026 (before condition) and July 2026 (after condition).



Entry Speed Distribution (Before vs. After) — 50 feet prior to
entering the Modular Roundabout

Entry Speed Percentile Distribution: Before / After (weighted, both directions)

50.0

45.0 o

o
40.0 o) o

Speed (mph)
N N

o vl

o o

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Speed percentile

O—Before (Mar 2026) mph  —@=— After (Jul 2026) mph

Source: StreetlLight data based on approximately 3,000-3,500 data points daily for March 2026 (before condition) and July 2026 (after condition).



ORANGE

A

COUNTY

FLORIDA

Traffic Calming Program

Jerald Marks, Jr.

Project Manager, Traffic Engineering Division



TRAFFIC CALMING BACKGROUND

= The BCC approved the placement of speed humps in
residential areas in 1994

While effective at reducing speeds and/or cut-through
traffic in residential areas, it provided little options for
applications outside of neighborhoods

Treatments are limited to speed humps, cushions, and
tables only

Funding mechanism required PW to pay 50% and the
residents to pay 50% of the cost. Lack of community
funding may have excluded economically depressed
communities

Since inception, annual funding needs have quadrupled
from $250K to $1M to keep pace with residents’ demands

ORANGE COUNTY

Speed Cushion

FLORIDA
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TRAFFIC CALMING TOOLBOX

= A Traffic Calming Toolbox was developed with roadway
treatment options according to speed and volume thresholds

= Expands the Traffic Calming Program to include speed .,-,,‘{Xl/
management, volume management, pedestrian and multimodal e - 4=
facilities, and street grid management treatments S Traffic Calming & 2.7

o Safety Toolbox

= Allows for safe and effective treatments on local, collector, and ool
olicy

arterial roads

== Orange County

= Criteria for each treatment was developed based on state and B s
national standards and best practices from peer communities : =

= PW funds 100% of the cost

= Online Request Tool and Traffic Calming Dashboard are in
development to streamline the outreach and public involvement
process

ORANGE COUNTY

FLORIDA 77




ORANGE

A

COUNTY Red Light Running
FLORIDA Program

Jerald Marks, Jr.

Project Manager, Traffic Engineering Division



RED LIGHT RUNNING PROGRAM

= Qverall reduction in crashes at
monitored intersections

= Post COVID (2020) crash rates
have stayed significantly lower

Red Light Camera Program Analysis

1600

= Upcoming expansion of program
to increase number of
intersections/approaches
monitored

=  Self-funding / cost neutral program 600 '
to enhance road safety hdhdhﬂl

Before # 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Crashes After# After#
Crashes Crashes

1000

ORANCGE COUNTX S All Crashes Right Angle Left Turn Rear-end Ped/Bike Ran Red Light M Fatalities njuries

OFFICIALS GET "™
GREEN.LIGHT TO
EXPAND RED LIGHT
CAMERA PROGRAM

ORANGE COUNTY
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ORANGE
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COUNTY

FLORIDA

Hiawassee Road
Pedestrian / Cyclist Safety
Study

lan Phyars, AICP

Planner lll, Transportation Planning Division



OVERVIEW

Hiawassee Road

* The Study begins at Balboa Drive and
ends at Silver Star Road — Approximately
1.5 miles

* The corridor supports multiple travel
modes, and adjacent land uses including
residential, commercial, and institutional

ORANGE COUNTY
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EXISTING CONDITIONS

Hiawassee Road Characteristics
* Urban minor arterial roadway

 Four travel lanes with continuous left turn lane

* 45-mph posted speed

Sidewalks on both sides
No bicycle lanes
100 feet of right-of-way

Major Intersections:
« Balboa Drive/Vernon Street
* Hennepin Boulevard
* Laurel Hill Drive
 Silver Star Road

ORANGE COUNTY

EXIST.

/ R/W LINE

50’

Q CONST. HIAWASSEE ROAD EXIST.

| 50’

>l
rl‘

R/W 100’ 5

>
<

FLORIDA
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EXISTING CONDITIONS

Transit Services (LYNX) o]
= Route 37 ; =i o Ol 4 i
« 2024 Yearly Ridership: 785,820 Eed iR |
» Frequency — 20 minutes é ey
» Route 44 B o B
» 2024 Yearly Ridership: 140,493 B s 7 S
 Frequency — 1 hour | § Nomer LAY e o
= Route 125 Lo dtidadan B g T e
» 2024 Yearly Ridership: 628,220 : AT R
* Frequency — 20 minutes o BT Rt E e
iQLYNXBusStops‘ -"Qg UU:Q<

ORANGE COUNTY
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EXISTING CONDITIONS

High Injury Network (HIN)

= HIN — collection of roadways where a
disproportionate number of crashes that result

In someone being killed or seriously injured
(KSI) occur

* MetroPlan Orlando has identified Hiawassee
Road as one of the most dangerous roads in

) WORST ROADS & INTERSECTIONS FOR CRASH DEATHS AND SERIOUS INJURIES

the region
{3
HIN Intersection Location HIN Corridor
#4 — Hiawassee Road at #4 — Hiawassee Road E‘ﬂ?:;f:;%df
Silver Star Road from Silver Star Road

(SR 438) to SR 50 ALK 4

@® Top10 Q)
@ Top 11-20 7
® Top21-30 10 Miles

ORANGE COUNTY

FLORIDA
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EXISTING CONDITIONS

Cars-Pedestrian/Bicycle Related Crashes

= 981 total crashes (2019 — 2024)

= 37 Ped/Bike crashes (2019 — 2024)
* Most adjacent to LYNX bus stops

LA 3 L P

. ‘g ! . i -h :_ = Pedestrian '4’;‘ Lc-‘:‘}.".—:-,'
haand 0% ¥ Fatality  [EcElee

¢ )8 ‘ ta Wes ' :
i J 75 ' AT

Crash Severity % Fatal or

ol Property Serious
Year Bike/Ped - _
Crashes | Damage Injury S;::lous Injury (KSI)
Only jury Crashes

2019
2020
2021

9
5
5
2022 8
2023 6
2024 4
Total 37
ORANGE COUNTY
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RECOMMENDED TYPICAL SECTION

* Four-lane divided roadway configuration
* Add 16-foot raised median
« Add 10-foot-wide shared use path on the west side
« Maintain 7-foot sidewalk on the east side

EXIST. Q CONST. HIAWASSEE ROAD EXIST.

R/W LINE R/W LINE
< | ™~

Y Y

;I:
1 R/W 100’ f

Lanc{scapmg Is SPEED SPEED
restricted under LIMIT LIMIT
electrical lines

45/~|35

ORANGE COUNTY

FLORIDA
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Hiawassee Road
Pedestrian / Cyclist Safety
Study

lan Phyars, AICP

Planner lll, Transportation Planning Division



ORANGE

A

From Safety Improvements
COUNTY
FLORIDA to a Safety Culture

September 25, 2026

For

FDOT District 5
Central Florida Safety Strategic Plan
Steering Committee
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PROJECT SHOWCASE
ORANGE BLOSSOM TRAIL UPDATE



" PROJECT MAP

e b

» What was implemented with the project?

-

]

. v" 6 total midblock crosswalks (with PHBs) and raised all 6 midblock

" (
crosswalks and included in-road warning lights at crossings n
In-lane pedestrian warning markings |
Pedestrian fencing in median iy

Side street No Right Turn blank-out signs when PHBs are activated i
Speed feedback signs

Lane narrowing

Enhanced corridor lighting

Enhanced landscaping

Speed limit reduced to 30 mph (was originally 45 mph prior to 2014

/ and reduced to 40 mph In 2014)

1-mile - from Holden Avenue to 34th Street
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Corridor-Wide Average Speeds are Down

Corridor Average Speed: 2022 / 2024 /

2026 PROJECT
40.0 OUTCOMES
35.0 —
— Posted Speed ° Speeds are down

Avg Speed ) _
Feb 2022 (mph) * Pedestrian and bicycle

crashes reduced 70%
B Avg Speed

Feb 2024 (mph)

15.0 * Average distance between

crosswalks reduced from
1,015 feet to 635 feet

W Avg Speed
Feb 2026 (mph)

Average speed (mp
]
o
o

10.0

5.0

0.0
Northbound Southbound Both Directions

S Orange Blossom Trail | Holden Ave —34th St | StreetLight InSight® | Feb 2022 /2024 /2026



Speed Reductions Span the Full Driver Distribution

5th percentile 16.5 > 12.7 - 11.7

Vehicle Speed Distribution: 2022 / 2024 / 2026

60.0 : : 50th (median) 37.1>29.5->27.8
50.0 —

85th percentile  46.4 - 37.0 > 35.8
40.0

Feb 2022 (Before) mph
—&— Feb 2024 (After) mph 95th percentile  51.1 > 41.1 - 40.3

Speed (mph)
98]
o
o

=8 Feb 2026 (Current) mph

------ Posted Speed limit

85t Percentile Speed is

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
speed percentie down from 46.4 mph
S Orange Blossom Trail | Holden Ave —34th St | StreetLight InSight® | Feb 2022 /2024 /2026 (2022) to 35-8 I I ph

(2024)




Pedestrian and Bicycle Crashes and Injuries are Down

Pedestrian and Bicycle Crashes Crossing US 441
®Crashes @Fatalities and Serious Injuries

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



Pedestrian Travel - Before vs. After
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Post 2 Crossing Enter/Exit ROW (12hr Period)

Number of pedestrians walking to/from OBT

from adjacent neighborhoods and & e prics
. . Post PHBs
businesses has increased. { sona
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0BT APPEARS T0 BE A SUCGESS STORY

%

v'Lower speeds

v'Fewer bike/ped
crashes

v'More pedestrian
activity

Importance of before
and after data
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AGENCY & COMMUNITY
REPORT QUTS




DISTRICT
REPORT QUTS
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Safety Central Newsletter — Quarterly

FDOT) ZER®

September 2026-No. 17 SAF-E?*ENTRAL FOOT) ZeR®
SAFETYESCENTRAL Orange County’s First Modular

e idE@ 8 57 vistiasoficeo ety Newsleter Roundabout
THE CONVERSATION THAT COULDN'T WAIT

By Kellie Smith Later that same day, | recenved a text from my mom, who was wa
FDOT DS Director of Transportation Development Hunter: “Call me when you n. Everything is fine” When |
explained that Hunter had been stuck by an e-bike on 3 sidewalk while
walking out of a store in downtown Deland

seeking opportunities

S More g

tching

delivers
Thankfully, he suffered only scrapes and bruises, but as any parent can

imagine, my heart dropped. It was a reminder that incidents like this can A modular roundabout s
happen in an instant roundabout bullt using pre-manufactured

g safe
ave w,d the
feminds us th,

Thatevenin

s that fit within the existing
rint. Unlike traditional

Recently, | atte
particulardy in ’vn
remember think

g, Hunterand I talked aboutwhat happened. He told me he never
saw the e-bike before it hit him. It became an opportunity to dis
e-bikes are different from traditional bicycles. They often travel nml‘ faster,

Byear-old son, Hunter, .‘::,n

h 3 o moving
this when the tif \'\'nh lnomisad haws coverioe about are equire more distance to stop, and G : much quieter than ;
sante exnect Those diffe e M2 ol ore dif or pedestrians, B AOUNC
e-bikes, | still felt it wasn't an immediate concerm for our family peaple expedt. These differences make them more difficult for pedesirians ; ;
especially kids, to detect a centsal island. Vehicles slow
— thev enter. vield % trafic alraady
Together, we came up with three simple reminders hey entes, yield to traffic already

and exit withot

ts, and help traffic move
« Listen carefully. Stay alert and pay attention to our surroundings.

provement

* Look both ways and then look again, just like crossing the
road. E-bikes can approach much faster than expected, even on
sidewalks.

* Never assume a rider sees you. Make eye contact whenever
possible before crossing or entering their path,

ptes we teach about pedestrian

7 importance as e-bikes and

IMON in our communities.

roject is designed

sations should e
en the time

The cost savings for a modular roundabout are about 60% to 70% of a
traditional roundabout. The modular roundabout can be designed and
installed in a matter of months. Construction lasts a

A few minutes spent having a conversation today could prevent a serious injury couple of weeks, minimizing disturbances to traffic

tomorrow. Let's continue looking out for ourselves, our friends, and our families by

To learn more about

patterns for area residents and businesses.” - Orange Orange County’s modular

County Project Manager Yougens Pierre, PE. ;::;‘:::‘;‘::' s

Yougens.Pierre@ocfl.net

staying aware, staying informed, and making safety our priority.

ITE: CLICK HERE

4 Issue 16 June 2026 | SAFETY CENTRAL



E-Bike Safety Resources

™) %% fdot.gov/d5safety/office-of-safety-resources/e-bike-safety

amarks BB ns®l D5 Office of Safety... JF JustFOIA Dashboard @ Government Affairs... & Employee Portal @... E

‘. Begin browsing instantly: Chrome can now launch when Windows starts.

THEFLORIDA DEPARTMENT OF TRANSPORTATION

E-BI KEs E-Bike Safety School Campaign Toolkit - We have created a toolkit intended for middle and

IN FLORIDA: high schools to conduct an e-bike campaign. The toolkit includes brochures, posters,
presentations, and social media posts, including a guide on How to Use these materials. While

KNow the toolkit is geared towards middle and high school students, you may find it useful to use
BEFORE within your neighborhood or other organizations within your community.

You Click on the images below to review the overall How to Use the Toolkit Guidebook and

RI E download the E-Bike Toolkit.

E-bikes are growing in popularity across Florida and allow
bicydists to travel at fasters| and farther distances.

Butnotall e-bikes are the same. Use this guide before
buying orriding an e-bike — for yourself or aloved one.

The information in this pamphletis up todate as of July 2026. Always refer
to the most recent local and state regulations when operating any vehicle
onany oadway.

View Toolkit
Guidebook

SAFETY
SCHOOL

Download
Full Toolkit

CAMPAIGN
TOOLKIT

Updated July 2026

FDOT) ZER®
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CFSSP AGTION STEPS
AND LOOK FORWARD




The Action Steps are organized by
three (3) core themes:

Think Continued
Beyond Focus on

Increase
Collaboration

Infrastructure Safety
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Central Florida Safety Strategic Plan - Action Steps Status

Increase Collaboration

Action Step #

IC-24-1

1C-24-2

IC-24-3

IC-24-4

IC-24-5

IC-24-6

IC-24-7

Action Step is either complete or is on-going and on-target.

Increase Collaboration - Action Steps

Host an annual Central Florida Safety Summit with District 5 and external partners to review safety successes,
challenges, and Safety Strategic Plan (SSP) priorities and goals for the next year. The Summit will be an annual event.
(D) (E)

Create a multi-jurisdictional Central Florida Safety Strategic Plan Steering Committee to collaborate and review
annual progress and updates to the Safety Strategic Plan. The Committee structure will be created in Year 1 and is
anticipated to be in place throughout the life of the Plan. (D5) (E)

Coordinate with local law enforcement and safety professionals to identify top three transportation safety issues
annually and partner with them to inform, educate, and enforce traffic safety along key corridors. (D5) (LE)

Collaborate with law enforcement through Community Traffic Safety Teams (CTSTs) to review emerging safety tools
and street designs and develop key guidance materials for traffic enforcement at locations with these new designs.
Create key enforcement “tip” sheets in Year 1 and provide additional guidance in future years. (D5) (LE)

Coordinate with school system partners to more fully understand early-education safety and high-school driver
education training opportunities throughout District 5 and identify areas forimprovement and collaboration. This will
be initiated in Year 1 and reviewed on an annual basis. (D5) (S)

Conduct joint D5/Partner Complete Street/Safety “Walk and Talks” to increase collaboration and learning
opportunities with partners. Seek to host at least one Walk and Talk in each MPO/TPO areain Year 1. Future events
will be assessed on an annual basis. (D5) (E)

Explore safety-related grant writing training opportunities with local partners to increase the likelihood of successful
grant applications. FDOT will explore opportunities in Year 1 and assess Action Steps for future years. (D5) (E)

Action Step has advanced but has either evolved or there is ongoing work occurring.

Action Steps Status

Safety Summits were held in May of 2024, 2025, and 2026 with 200+ attendees each year.

The Steering Committee was created and has met 5 times in various geographic locations across the region to
discuss CFSSP action step progress and review emerging and evolving projects/programs, discuss lessons learned,
and participate in information sharing.

CTSTs were surveyed in 2024/25, and respondents identified the following as their top 3 safety challenges: 1)
Speeding, 2) Distracted Driving, 3) Lack of Crosswalks and Safe Pedestrian Crossings. Focus Group members are
coordinating these top 3 safety challenges with CTSTs and regional partners.

FDOT D5 PIO has developed and posted resources and materials on the OOS website related to roundabouts, move
over laws, e-bike safety, pedestrian safety, back to school, aging road users, teen driver safety, and speeding.
Messaging continues to evolve and will be further coordinate with FDOT's new Achieving Target Zero policy.

In 2025 and 2026, FDOT OOS continued meeting with School Districts to assess programs currently provided and
identify collaboration opportunities. A Focus Group was formed to discuss existing and new partnership
opportunities to collaborate with School Districts to further support safety and driver education training. The Focus
Group tabulates their outreach efforts (via Bike/Walk Central Florida) and the Focus Group has developed a teen
driver comprehensive resource tool that was shared with the Steering Committee and is now available.

FDOT OOS has conducted a Walk and Talk for the Ocala/Marion TPO and the Steering Committee participated in an
interactive Walk and Talk (with personas) in Casselberry in early 2026.

FDOT conducted preliminary research on grant writing/training opportunities, shared information in the Safety

Central Newsletter on grant writing/training opportunities and will continue to monitor for future grant opportunities.

semng 10 ZERQ T0GETHER

Focus Group

©@

@,

Action Step is not tracking as originally envisioned.



Central Florida Safety Strategic Plan - Action Steps Status

Think Beyond Infrastructure

Action Step #

TBI-24-1

TBI-24-2

TBI-24-3

TBI-24-4

TBI-24-5

TBI-24-6

TBI-24-7

TBI-24-8

Action Step is either complete or is on-going and on-target.

Think Beyond Infrastructure - Action Steps

Continue to prepare and publish the quarterly Safety Central Newsletter. (D5)

Continue to implement annual behavior and outreach campaigns with partner agencies to improve safety. (D5) (E)

Create a safety-related webpage on FDOT D5’s website that includes resource materials, key data, upcoming events,
and the quarterly Safety Central Newsletter. This will be completed in Year 1 and updated in future years. (D5)

Identify existing social media platforms in use by FDOT and Central Florida partners and assess opportunities for
collaboration to reach broader audiences across Central Florida. Ideas generated through the SSP workshops
include targeted messaging for various age groups, visitors, and emphasis on key safety focus areas. Conduct initial
review in Year 1 and review annually to identify new outreach efforts in future years. (D5) (E)

Conduct a review of existing driver’s education and re-education requirements for Florida and explore opportunities
for future enhancement. Conduct initial review in Year 1 and assess additional opportunities in future years. (D5) (E)

Working with Central Office and local partners, continue to assess whether the installment and use of
technology/cameras for speed enforcement along high crash corridors should be considered further. Conduct initial
review in Year 1 and assess opportunities in future years. (D5) (LE) (E)

Working with Central Florida partners, explore emerging tools and new speed data collection technologies that could
help to assess speed analysis and expedite possible safety enhancements on both state and local roads. Conduct
initial review in Year 1 and assess opportunities in future years. (D5) (LE) (E)

Coordinate with Central Office, Florida Highway Safety Motor Vehicles, and insurance industry partners to explore
safety data, trends, and discuss possible collaboration opportunities to improve safety statewide and in District 5.
Host meeting in Year 1 and assess future coordination efforts in future years. (D5) (E)

Action Step has advanced but has either evolved or there is ongoing work occurring.

Action Steps Status

Safety Central Newsletters are being produced quarterly and can be found on the OOS website.

FDOT D5 consultant has compiled a list of key campaigns completed/underway in 2025. In 2025, FDOT D5
participated in 217 safety-related events with regional partners to advance Target Zero and events in 2026.

FDOT D5 has created an OOS website with information that includes the Safety Strategic Plan, the Safety Central
Newsletter(s), and key safety resources.

FDOT D5 identified their current social media platforms and identified those of the MPO/TPOs to determine where
there is potential synergy and cross-referencing opportunities to reach a broader audience. D5 OOS researched
platforms currently being used and will continue to look for ways to better share information and resources across
agencies in the future.

In 2024, FDOT OOS conducted preliminary research on driver education and re-education requirements for this
action step. OOS included a "Did You Know" article in the February 2024 Safety Central Newsletter that showcased
key driver education information. FDOT OOS intends to keep this as a running feature in future newsletters.
Additional opportunities will be explored in the future.

A Focus Group team was formed to advance this action step. The team has focused on early results from school
speed zone cameras and has explored the significant reductions in NOV's in Eustis and Leesburg. Results have been
reported to the Steering Committee, and an article was developed for the Safety Central Newsletter. More
communities are now implementing school speed zone cameras. The Focus Group is gathering more data on this
technology, its results, and best practices for other communities to consider. Based on Steering Committee input,
work is also now evolving into near-miss technology/results to create more proactive solutions.

A Focus Group reviewed speed data collection techniques, reviewed speed data vendors (Streetlight, Inrix, Urban
SDK), and developed a comparison matrix that was presented to the Steering Committee on several occasions. FDOT
D5 is now exploring using this data to assist with before/after studies to measure results where safety interventions
have been implemented in D5.

FDOT OOS met with Central Office to discuss this Action Step. A Focus Group was developed to further this action
step. The Focus Group is exploring insurance safe driver programs (both individual and fleet programs) to better
understand how these programs work, lessons learned, and where there may be safety partnership opportunities in
the future. At an April 2026 Steering Committee meeting, attendees expressed an interest in smart technology across
private and public sector fleets to improve safety.
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Action Step is not tracking as originally envisioned.



Central Florida Safety Strategic Plan - Action Steps Status

Continued Focus on Safety

Action Step #

CFS-24-1

CFS-24-2

CFS-24-3

CFS-24-4

CFS-24-5

CFS-24-6

Action Step is either complete or is on-going and on-target.

Continued Focus on Safety - Action Steps

Create an on-going project database (starting in Year 1) of before/after studies that showcase new safety tools and
techniques in Florida and Central Florida to help explain and justify the effectiveness of safety projects with the
public and with external partners. Continue to add to the database in future years. (D5) (E)

Create and then utilize a Target Zero checklist to be considered on all relevant projects to assist with project scoping.

Create the checklist “prototype” in Year 1 and continue to refine in future years. (D5)

Incorporate Complete Streets/Safety “Walk and Talk” training during new employee orientation and provide similar
training for existing employees on a semi-annual basis, starting in Year 1. Training prototype can be shared with
external partners for their use if desired. (D5) (E)

Consider interdisciplinary team “safety field trips” to visit and celebrate ribbon cuttings and new projects and
discuss safety lessons learned. Central Florida supporting partners will be invited to foster cross-agency learning
opportunities. First field trips will be conducted in Year 1 and assessed for continuation in future years. (D5) (E)

Consider improved staff recognition for “Safety Champions” through quarterly individual and team recognition
awards. Develop the awards program in Year 1 and consider how to expand the program to share with external
partners in future years. (D5) (E)

Create annual PowerPoint/graphics (for internal and external use) that visually identify key safety data using Signal
Four Analytics and other data for Central Florida by March of each year. Graphics package will be developed in Year 1
and reviewed for enhancements in future years. (D5) (E)

Action Step has advanced but has either evolved or there is ongoing work occurring.

Action Steps Status

0OO0S consultant (GS and LE) continue to develop before/after studies and a potential dashboard to show before/after
results. This work will continue into 2026.

A Focus Group has developed a draft "Getting to Zero" Checklist that was presented to FDOT in 2025 and was shared
with the Steering Committee in early 2026. The checklist has been made available for communities to use as they
scope and envision future safety projects.

Consultant team (B&N) developed Walk and Talk training materials for OOS to be used with new employees during
orientation and with existing employees (through the rotation program) during lunch and learns. Walk and Talk style
training is now occurring consistently with new hires and through ongoing training opportunities.

FDOT D5 hosted numerous field trips and ribbon cuttings this year for a variety of capital and safety projects. An
interdisciplinary array of staff attended these events. Specific events included the Wekiva Parkway grand opening,
Sun Rail DeLand Station opening, SR44 Bridge opening, Space Commerce Way Project, NASA Causeway Bridge, and
A1Ain Flagler Beach. FDOT D5 intends to broaden participation to more staff members in 2026 and directly
coordinate with external partners and the Focus Group for field trip opportunities to share safety insights and lessons
learned.

D5 currently provides a Target Zero Safety Award annually to an individual employee and provides a quarterly
Excellence in Safety Performance award to D5 staff. In addition, D5 has instituted an Elite Gold (Individual or Team)
and an Elite Silver (Individual) Initiative Awards that are recognized monthly.

This work has been completed, and the 9-county summary graphics were developed and presented at the 10/4/24
Steering Committee meeting. ASHA Planning updated graphics for 2025 and these graphic materials will be used at
the 2026 Safety Summit.
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FOGUS GROUP WORK TASKS

* Getting to Zero Checklist * * Elementary & Middle School Outreach
» Teen Driver Education Summary * (ongoing)
* E-bike Safety Toolkit * * Al Near-Miss Tools & Analysis

» Speed Analysis Tools Summary * Al Fleet Management Tools

e CTST Coordination with Vision Zero

e Safe Driver Insurance Survey :
Action Plans

* School Speed Zone Results Summary
 Smart Work Zones Research

* Available at FDOT D5 Safety Site




FOGUS GROUP WORK TASKS - NEW ITEMS

What else WOUId * Field Trips - liked the Walk and Talk

(Casselberry) and Modular Roundabout

vou like to hear  fieip

* Using data - what tools and dashboards

about or learn are available to you/your staff to help
more a bOUt? Achieve Target Zero

e Countermeasure effectiveness -
before/after studies




WRAP UP
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SAVETHEDATE =%

A4th Annual
Central Florida Safety Summit
Friday, May 7t
Kennedy Space Center Visitor Complex



SAFETY BEGINS WITH
ME.

SAFETY BEGINS WITH
YOU!
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