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Central Florida Safety Strategic Plan Steering Committee 
Meeting Minutes from April 4, 2025 

Date: April 4, 2025 

Time: 10:00AM – 12:00PM 

Location: City of Cape Canaveral Community Center 
7920 Orange Avenue 
Cape Canaveral, FL 32920 

Committee Members in attendance – Loreen Bobo, Don Willis, Craig Curry, Charlotte Gillis, Kelly 
Brock, Tammy Reque, Maria Tejera, Brett Blackadar, John Guinane, Joe Elliott 

Committee Members not in attendance – TJ Fish, John Rogers, Matt Reinhart, Bob Dallari, John 
Rogers, Noel Cooper 

Others in attendance – John Tyler, Lauren Giarmo, Abby Hemenway, Stephen Harris, Gary Huttman 
Kristen Dreyer, Mike McCammon, Tye Chighizola, Stephan Harris, Gary Huttmann, Georganna 
Gillette, Mohit Garg, Lauren Torres, Kimberly Sadowski, Leah Nepo, Chante’ Jones, Libertad Acosta-
Anderson, Rafael Burgos, Zach Eichholz, Emily Bush, Christy Lofye, Brenna Boylan, Jenna 
Mousseau, Anna Strasshofer, Adriana Rodriguez, Stephanie Phillips, Janey Walls, Dan Gallagher 

PowerPoint Presentation 

• Loreen Bobo and Secretary Tyler welcomed the Steering Committee to the meeting. 
• Secretary provided an update on the 2024 fatalities across the District and shared 

information regarding the top three crash types. A moment of silence was held for the 620 
people that lost their lives on Central Florida’s roadways in 2024. 

• Council Member Don Willis welcomed the Steering Committee to the City of Cape 
Canaveral and provided background on the Cape Canaveral Community Center. 

• Zach Eichholz, the City of Cape Canaveral’s Chief Resiliency Manager, provided information 
regarding how the City has implemented resiliency policy and procedures on an array of 
projects. Zach highlighted the City’s work at the community center which serves as a 
community center and as an emergency center. Zach explained how the center is equipped 
with remote weather sensors, a Tiger-Dam flood barrier system, solar charging with mobile 
battery storage, and provides high-temperature relief through their splash pad system. Zach 
emphasized the multi-purpose components of the community center and how it transitions 
to an emergency center during key events. 

• Loreen Bobo discussed the Community Traffic Safety Team Summit which was held on 
March 26, 2025 and included 70 people from 42 agencies. Loreen explained that the 
Summit is related to several of the Central Florida Safety Strategic Plan (CFSSP) action 
steps and we anticipate holding one each year to share CTST best practices. 
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• Abby Hemenway, the Public Information & Outreach manager for the Space Coast TPO 
shared a presentation on “Building Traffic Safety Awareness Through Media Partnerships”. 

• Abby discussed how the TPO partnered with local media in May of 2024 to advance 15 key 
news articles regarding Vision Zero topics, projects, and safety awareness. Abby also 
discussed key lessons learned and takeaways. 

• Steering Committee member Brett Blackadar asked Abby what were some lessons learned 
in helping to shape messaging on what are sometimes controversial projects. 

• Dan Gallagher introduced the next item on the agenda which is the Focus Group Report-
Outs and 2025 Look Ahead. 

• Dan reminded the Steering Committee about the 21 action steps and the three core themes 
(Increase Collaboration, Think Beyond Infrastructure, Continued Focus on Safety) and 
described how individual focus groups were advancing 7 of the action steps. 

• Dan introduced each focus group teams. 
o Increase Collaboration 24-3 
o Increase Collaboration 24-5 
o Think Beyond Infrastructure 24-6 
o Think Beyond Infrastructure 24-7 
o Think Beyond Infrastructure 24-8 
o Continued Focus on Safety 24-2 
o Continued Focus on Safety 24-4 

• Each focus group team introduced their team members, detailed the action step they are 
working on, explained why the action step is important, described how their team is 
advancing that action step in 2025, and answered questions from the Steering Committee 
members. 

• Committee member Curry asked if each community could report on what things they were 
doing in their communities that have had the biggest impact in their communities. He would 
like to be able to bring ideas back to his community. He asked if we could identify the two 
worst intersections (from a crash standpoint) and wondered if there was a way to warn 
drivers that this intersection is a high-crash intersection. FDOT will look into this and report 
back to Commissioner Curry. 

• Dan Gallagher then presented information regarding the emergence of school speed zone 
cameras in Florida and focused on before/after data regarding school speed zone cameras 
in Eustis, Florida and in Leesburg, Florida. Both communities are seeing a significant 
reduction in violations now that the cameras have been in place for a number of months. 

• Steering Committee members discussed how additional communities are also looking to 
utilize school speed zone cameras in Central Florida and the importance of the initial roll-
out of these tools. 

• Committee member Elliot asked if there was data regarding how many crashes have 
occurred in school zones and the discussion focused on some of the excessive speeding 
that occurred prior to cameras being deployed. 

• Steering Committee members then did report-outs on updates from their communities. 
• Loreen Bobo reminded the Committee about the Central Florida Safety Summit that is 

occurring on May 9th , 2025. 
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• Secretary Tyler closed the meeting by thanking all the attendees and marveled at the 
interdisciplinary teamwork that is occurring across the region and by the focus groups in 
advancing “getting to zero.” 

• The next Steering Committee meeting will be scheduled for September 2025. 


