Central Florida Safety Strategic Plan Steering Committee
Meeting Minutes from January 10, 2025

Date: January 10, 2025
Time: 10:00AM -12:00PM
Location: Mary Sue Rich Community Center

1821 NW 21%t Avenue
Ocala, FL 34475

Committee Members in attendance — Loreen Bobo, Don Willis, Craig Curry, Joe Elliott, Matt
Reinhart, Bob Dallari, Charlotte Gillis, Kelly Brock, Tammy Reque, Noel Cooper, Maria Tejera, Brett
Blackadar, Christopher Thibodeau

Committee Members not in attendance — TJ Fish, John Rogers

Others in attendance - John Tyler, Kristen Dreyer, Mike McCammon, Tye Chighizola, Stephan Harris,
Gary Huttmann, Georganna Gillette, Rob Balmes, Patty Rendon, Aubrey Hale, John Spencer, Dan
Gallagher

PowerPoint Presentation

Loreen Bobo and Secretary Tyler welcomed the Steering Committee to the meeting.

Tye Chighzola, Ocala’s Director of Growth Management, shared background and history
regarding the Mary Sue Rich Community Center.

Secretary Tyler thanked the Steering Committee members, explained why we are here, and
talked about how the reduction in fatalities this past year is significant, could be an
indication of the collaborative safety work being done throughout Central Florida, and
acknowledged there is more work to be done.

Secretary Tyler noted that the Central Florida Safety Strategic Plan (CFSSP) is a catalyst to
continue to speed up the decrease in fatalities and serious injuries in Central Florida and
continue our work to “get to zero”.

Loreen Bobo shared a video that explained the CFSSP, summarized the work of the Steering
Committee, and showcased feedback from participants at the first Steering Committee
meeting on 10/4/2024.

Loreen Bobo then shared the CFSSP mission statement that was finalized based off the
Steering Committee’s input from the 10/4/24 meeting. The mission statement now reads:
Central Florida will work together to increase collaboration, think beyond infrastructure, and
pursue “getting to zero” throughout our region.

Noel Cooper, Ocala’s Deputy City Engineer, presented a “project showcase” that featured
Ocala’s Complete Streets Transformations. The project included lane reductions,
signalization changes, pedestrian enhancements, landscaping, curb extensions, raised
crosswalks, increased on-street parking, pedestrian streetlighting, wider sidewalks, and



numerous pedestrian safety features to create a more walkable, safer, and vibrant
downtown.

Committee members asked a series of questions regarding Ocala’s projects and agreed
that these project showcases are very helpful as the Steering Committee considers projects
in their communities and consider the pros/cons of projects in their communities.
Committee members agreed that we should consider having a “project showcase” at future
meetings and if we could share before/after data of the projects as well as “lessons
learned”, it would be helpful to the Committee.

Dan Gallagher with Burgess & Niple then presented on the work that has been completed
since the October 4, 2024 Steering Committee and provided details on the work that the
Focus Group members are beginning to advance.

The Focus Groups are concentrating on 9 action steps that were identified for a deeper dive
under the 3 core areas of Increase Collaboration, Think Beyond Infrastructure, and
Continued Focus on Safety.

The Focus Groups are now meeting monthly and will report back to the Steering Committee
at future meetings.

Steering Committee members asked if the Focus Group meetings are virtual (yes) and if we
are still looking to add more members to the Focus Groups (yes).

Steering Committee member Dallari asked about the action step related to coordinating
with schools and asked what would be considered a success in working with the schools on
safety issues and education. Loreen Bobo agreed that while they have made progress with
the schools there is more work to be done. Loreen discussed some of the work currently
being done by FDOT and by Central Florida partners and shared an example of a success
she had recently withessed between a student and a parent.

Brett Blackadar suggested there might be an opportunity to consider a Safety Speakers
Bureau that could go into the schools to talk with students at all ages, and Loreen Bobo
talked about the FDOT Teach Ins that FDQOT is participating in.

Chris Thibodeau says he is looking forward to seeing the before/after data for the school
zone speed enforcement cameras that is currently being collected and would like to see
similar before/after data for the agencies using school bus cameras.

Don Willow asked if in addition to the FDOT safety events, if it would be possible to get a list
of MPO/TPO and local events that could be shared.

Brett Blackadar asked if there is any funding associated with the CFSSP and if not, if a future
action step could consider this.

Loreen Bobo then shared a preview of the CFSSP Annual Report and asked Committee
members to send us any feedback they have on the Annual Report. FDOT will be looking to
finalize the report in the next few weeks.

Loreen Bobo then asked the Steering Committee if they would like to share any updates
from their communities regarding safety projects, ideas, and topics.

o Craig Curry explained the importance of bringing up safety related items at your
TPO/MPO level. He talked about the enormous social media presence they have
with almost 65,000 followers on Facebook and that this is a great opportunity to
share safety messaging. He explained how Marion County is currently evaluating
their Comprehensive Plan and are looking for ways to layer in safety into the more
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traditional components of the Comprehensive Plan. He noted that Marion County is
looking at the possibility of more roundabouts, and that while they are sometimes
not popular, they are very effective from a traffic movement perspective and a safety
perspective.

o Don Willis expressed his appreciation of the project showcase and suggested that
future project showcases should include more before/after data and identify any
objections you faced, as that will be helpful as other communities consider these
emerging tools with their residents.

o Matt Reinhart discussed how Volusia County is advancing roundabouts and that
their use of slip lane roundabouts seems to help people more easily understand
how to use the roundabouts and be more comfortable with roundabouts.

o Chris Thibodeau discussed how there are numerous roundabouts in The Villages,
and while they do not necessarily reduce crashes, they significantly reduce crash
severity and results in mostly fender benders instead of high impact crashes that are
seen at more traditional intersections.

o Brett Blackadar noted that Orange County is now seeing more people and more
communities requesting roundabouts now that they are getting accustomed to
them. Brett noted that resurfacing is a great time to rethink your roads and
mentioned an Orange County lane repurposing project that is being done while the
road is being resurfaced that includes a protected bicycle lane.

Loreen Bobo then shared the Steering Committee 2025 look ahead which includes
continuing to advance the action steps through both the Focus Groups and the Steering
Committee, and how work has begun to prep for the 2025 Safety Summit on May 9, 2025.
Loreen also asked members to begin to think about Safety Award Candidates and noted
that the next Steering Committee meeting will be on April 4™, 2025.

Steering Committee members then participated in an optional walking tour of the Mary Sue
Rich Community Center to learn more about the Center, discuss the City’s expansion and
development plans around the Center, and learn about the wide array of programming that
takes place at the Center.



