
Central Florida 
safety Strategic Plan 

Steering Committee Meeting # 2 
Achieving ZERO serious injuries and fatalities TOGETHER. 

January 10, 2025 



Before we begin 
• Pledge of Allegiance 

• Moment of Silence 
• For all of those lost or injured on our roadways, but 

especially those 610 individuals lost in 2024 

Achieving ZERO serious injuries and fatalities. 
Together. 



DISTRICT 5 FATALITES 

Achieving ZERO serious injuries and fatalities. 
Together. 

*Fatalities to date as of January 8, 2025 (Signal Four Analytics) 
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What does today look like? 
• Welcome to the Mary Sue Rich Center 
• Review Mission Statement 
• Project Showcase – City of Ocala 
• Focus Groups & Action Steps Progress 
• 2024 Central Florida SSP Annual Report 
• 2025 Look Ahead & Safety Summit Update 
• Tour of the Mary Sue Rich Center (optional) 

Achieving ZERO serious injuries and fatalities. 
Together. 



Welcome to the Mary Sue Rich Community Center 

• Welcome 

• About the Center 

• Housekeeping 

Achieving ZERO serious injuries and fatalities. 
Together. 

Tye Chighzola – Director of Growth Management 



Steering Committee 

Achieving ZERO serious injuries and fatalities. 
Together. 

MEMBERS ALTERNATES 

Loreen Bobo FL Dept of Transportation 

Bob Dallari Seminole County (Commissioner) Christine Moore Orange County (Commissioner) 

Don Willis City of Cape Canaveral (Council Member) 

Craig Curry Marion County (Commissioner) 

Joe Elliott City of Wildwood (Commissioner) 

Matt Reinhart Volusia County (Council Member) 

Charlotte Gillis City of Edgewater (Council Woman) 

TJ Fish City of Groveland 

Kelly Brock City of Casselberry 

Tammy Reque City of St. Cloud 

John Rogers City of Bunnell 

Noel Cooper City of Ocala 

Maria Tejera City of Orlando 

Brett Blackadar Orange County Humberto Castillero Orange County 

Christoper Thibodeau Sumter County Sheriff's Office John Guinane Sumter County Sheriff’s Off. 

Thank you for 
your commitment 
to Getting to Zero





Achieving ZERO serious injuries and fatalities. 
Together. 

The Central Florida Safety Strategic Plan 
Steering Committee will help us monitor our 
annual progress and prioritize where we are 

headed. 



Achieving ZERO serious injuries and fatalities. 
Together. 

Central Florida partners will work 
together to increase 

collaboration, think beyond 
infrastructure, and pursue 

continue to focus on safety to 
“getting to zero” throughout our 

region. 

CFSSP Mission statement - DRAFT 



Achieving ZERO serious injuries and fatalities. 
Together. 

Central Florida will work together 
to increase collaboration, think 

beyond infrastructure, and 
pursue “getting to zero” 
throughout our region. 

CFSSP Mission statement - final 



Project 
showcase 

City of Ocala – Downtown Complete Streets Transformations 
Noel Cooper, City of Ocala 



City of Ocala – Downtown Complete Streets 
transformations 



Central Florida Safety Summit - pROJECT Award 



Downtown Ocala: 
Completed Street Improvements 

Noel Cooper, PE, PTOE, PTP 

Deputy City Engineer 

Engineering Department 

City of Ocala 



Project 
Summary 

Lane reductions, signalization changes, pedestrian 

enhancements, landscaping, on-street parking, 

and pedestrian streetlighting 



Project Location 



Historic Magnolia Avenue 



Project Support 

• City Council 

• City Manager’s Office 

• City Engineer’s Office 

• City Departments 

• Downtown Businesses 

Public Meetings: 

• Two meetings 

• Support for more pedestrian friendly 

downtown & SR 40 eastbound turn 

lane at NE First Ave. 



Downtown Hotel: SE First Ave. 

Lane Reduction, Wider Sidewalk (Decorative), Drop-off Lane, Stop Sign Conversion, Curb 

Extension, Curb Ramps, Brick Pattern Crosswalks, Landscaping, Trees, Pedestrian Lighting 



NE First Ave. (West of SR 40) 

Lane Reduction, Wider Sidewalk (Decorative), Bike Lane, Stop Sign Conversion and Curb 

Extension, Pedestrian Streetlights 



NE First Ave. at NE Third St. 

Lane Reduction, Wider Sidewalk, Stop Sign Conversion, Special Emphasis Crosswalks, 

Landscaping, Trees, Additional On-Street Parking 



South Magnolia Ave. (South of SR 40) 

Lane reduction, Wider Sidewalk (Decorative), Stop Sign Conversion and Curb Ramps, Curb Extension, 

Trees, Raised Marked Midblock Crosswalk with Rectangular Rapid-Flashing Beacons (RRFB), 

Pedestrian Streetlights 



South Magnolia Ave. at Marion Theatre 

Lane Reduction, Wider Sidewalk, Stop Sign Conversion and Curb Extension, Curb Ramps, Trees, 

Pedestrian Lighting 



South Magnolia Ave. at Mellow Mushroom 

Lane Reduction, Wider Sidewalk, Stop Sign Conversion, Curb Extension, Curb Ramps, Trees, 

Pedestrian Lighting 



Thank you 
Noel Cooper, Deputy City Engineer 

352-351-6772 

ncooper@ocalafl.gov 

mailto:ncooper@ocalafl.gov


Was it helpful hearing about Ocala’s 
project(s) and lessons learned? 

Would you like to have “Project 
Showcases” at future meetings to discuss 
lessons learned from other communities? 



Focus Groups And 
Action steps Progress 



Achieving ZERO serious injuries and fatalities. 
Together. 



Achieving ZERO serious injuries and fatalities. 
Together. 

• Opportunity for key staff, partners, advocates, and 
experts to “dig deeper” into 9 of the action steps 
• Report their findings to the Steering Committee to 

help guide us on key next steps 
• Focus Groups have been established for the 9 

action steps – first meetings were last week 

Focus groups 



Achieving ZERO serious injuries and fatalities. 
Together. 

• Interest in supporting the Safety Summit 
• Interest in supporting the CTSTs 
• Speeding, distracted driving, safer crossings 
• Targeting High Injury Network corridors 

• Further coordinating with schools on education 
opportunities 
• Early education, middle schools, and high schools 

Focus group Feedback – Increase collaboration 



Achieving ZERO serious injuries and fatalities. 
Together. 

• Interest in school speed zone cameras – 
before/after data and results in Central Florida 
• Interest in looking at ways to use speed analysis 

tools to accelerate projects 
• Interest in coordinating with insurance industry to 

identify common goals and ways to partner 

Focus groups – think beyond infrastructure 



Achieving ZERO serious injuries and fatalities. 
Together. 

•Develop a Target Zero Checklist for new projects 
•Multi-agency and cross-disciplinary “safety field 
trips” to walk new projects, discuss lessons learned, 
and seek transferable ideas – Walk and Talks 
• Share lessons learned in the Safety Central 

Newsletter 

Focus groups – continued focus on safety 



Action steps progress 

Achieving ZERO serious injuries and fatalities. 
Together. 

• We have been busy since the Summit 
and our last Steering Committee 
meeting 
• Summarized Committee feedback 
• Met with Focus Groups – will meet monthly 
• Prepping for May Safety Summit 
• Updated tracking spreadsheet for end of year 

results - posted on OOS website 
• Prepared the Annual Report “A plan is only as good as those 

that see it through” 



Example 1 - (IC-24-3) 
Community traffic safety teams (CTST) 

Achieving ZERO serious injuries and fatalities. 
Together. 

Action Step - Coordinate with local law enforcement and 
safety professionals to identify top three transportation 
safety issues annually and partner with them to inform, 
educate and enforce traffic safety along key corridors. 

Progress - CTSTs were polled to determine what their top 
3 transportation safety issues were in 2024 and determine 
if those top 3 are anticipated to be the same in in 2025. 

1) Speeding 2) Distracted Driving 3) More Crosswalks and Safer Crossings 



Example 2 – (TBI -24-2) 
annual behavior and outreach campaigns 

Achieving ZERO serious injuries and fatalities. 
Together. 

Action Step – Continue to implement 
annual behavior and outreach 
campaigns with partner agencies to 
improve safety. 

Progress – 143 events were hosted in 
2024 with partners across Central 
Florida. 

1) Speeding 2) Distracted Driving 3) More Crosswalks and Safer Crossings 



Action steps progress – Updated for 2024 



2024 CFSSP 
Annual Report 



Annual report 

Achieving ZERO serious injuries and fatalities. 
Together. 

• Opportunity to demonstrate progress for the year 

• Discusses the Action Steps and progress on the Action Steps 

• Celebrates the work of the Steering Committee and the Focus Groups 
• Directly ties to the CFSSP Tracking Spreadsheet and links to the FDOT 

D5 OOS website – so information is always up to date 





2025 Look 
ahead 



2025 Look ahead 

Achieving ZERO serious injuries and fatalities. 
Together. 

• Advance the Action Steps 
• Work with Steering Committee and Focus Groups 

to evolve Action Steps for 2025 
• Coordinate with partners for the 2025 Central 

Florida Safety Summit 
• Anticipated Date – May 9, 2025 (at Daytona 

International Speedway) 
• Safety Award Candidates 

• Next Steering Committee Meeting – April 4th, 2025 

“It mattered to that one.” 



Tour of the 
mary sue rich center 



Thank you! 
For your efforts to continue helping 

central Florida get to zero 
To view the Central Florida Safety Strategic Plan, 

and Steering Committee and Focus Group Efforts visit 

www.fdot.gov/d5safety 

http://www.fdot.gov/d5safety
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