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BEFORE WE BEGIN

* Pledge of Allegiance

e Moment of Silence

* For all of those lost or injured on our roadways, but
especially those 610 individuals lostin 2024
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DISTRICT 5 FATALITES
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Achieving

*Fatalities to date as of January 8, 2025 (Signal Four Analytics)

serious injuries and fatalities.




WHAT DOES TODAY LOOK LIKE?

* Welcome to the Mary Sue Rich Center
* Review Mission Statement

* Project Showcase - City of Ocala

* Focus Groups & Action Steps Progress e ity
* 2024 Central Florida SSP Annual Report o) e
* 2025 Look Ahead & Safety Summit Update

* Tour of the Mary Sue Rich Center (optional)

Achieving serious injuries and fatalities.




WELCOME TO THE MARY SUE RICH COMMUNITY GENTER

Tye Chighzola - Director of Growth Management

e Welcome
e About the Center

* Housekeeping

Achieving serious injuries and fatalities.




STEERING COMMITTEE

MEMBERS
Loreen Bobo
Bob Dallari
Don Willis
Craig Curry
Joe Elliott

Matt Reinhart
Charlotte Gillis
TJ Fish

Kelly Brock
Tammy Reque
John Rogers
Noel Cooper
Maria Tejera
Brett Blackadar

Christoper Thibodeau

ALTERNATES
FL Dept of Transportation
Seminole County (Commissioner) Christine Moore Orange County (Commissioner)
City of Cape Canaveral (Council Member)
Marion County (Commissioner)

City of Wildwood (Commissioner)

Thank you for
your commitment
to Getting to Zero

Volusia County (Council Member)
City of Edgewater (Council Woman)
City of Groveland

City of Casselberry

City of St. Cloud

City of Bunnell

City of Ocala

City of Orlando

Orange County Humberto Castillero Orange County

Sumter County Sheriff's Office John Guinane Sumter County Sheriff’s Off.

Achieving serious injuries and fatalities.






The Central Florida Safety Strategic Plan
Steering Committee will help us monitor our

annual progress and prioritize where we are
headed.

Achieving serious injuries and fatalities.




CFSSP MISSION STATEMENT - DRAFT

Central Florida partners will work
together to increase
collaboration, think beyond
infrastructure, and pursue
continue tofoctuson-safetyto
“getting to zero” throughout our
region.

Achieving serious injuries and fatalities.




CFSSP MISSION STATEMENT - FINAL

Central Florida will work together
to increase collaboration, think I e e
beyond infrastructure, and o
pursue “getting to zero”
throughout our region.

Achieving serious injuries and fatalities.




PROJECT
SHOWCASE

City of Ocala — Downtown Complete Streets Transformations
Noel Cooper, City of Ocala




DOWNTOWN COMPLETE STREETS

TRANSFORMATIONS

CITY OF OCALA
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CENTRAL FLORIDA SAFETY SUMMIT - PROJECT AWARD




Downtown Ocala:
Completed Street Improvements

Noel Cooper, PE, PTOE, PTP

Deputy City Engineer
Engineering Department A L A

City of Ocala



Project Lane reductions, signalization changes, pedestrian
enhancements, landscaping, on-street parking,
and pedestrian streetlighting

Summary




OJect Location
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Prepared by City of Ocala,
Transportation Engineering,
Date: 1/8/2025




Historic Magnolia Avenue




Project Support

City Council

City Manager’s Office

City Engineer’s Office

City Departments

Downtown Businesses

Public Meetings:
« Two meetings

» Support for more pedestrian friendly
downtown & SR 40 eastbound turn
lane at NE First Ave.




])owntown Hotel: SE First Ave.
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Lane Reduction, Wider Sidewalk (Decorative), Drop-off Lane, Stop Sign Conversion, Curb
Extension, Curb Ramps, Brick Pattern Crosswalks, Landscaping, Trees, Pedestrian Lighting



NE First Ave. (West of S 40)

Lane Reduction, Wider Sidewalk (Decorative), Bike Lane, Stop Sign Conversion and Curb
Extension, Pedestrian Streetlights




NE First Ave. at NE Third St.
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Lane Reduction, Wider Sidewalk, Stop Sign Conversion, Special Emphasis Crosswalks,
Landscaping, Trees, Additional On-Street Parking




South Magnolia Ave. (South of SR 40)
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Lane reduction, Wider Sidewalk (Decorative), Stop Sign Conversion and Curb Ramps, Curb Extension,
Trees, Raised Marked Midblock Crosswalk with Rectangular Rapid-Flashing Beacons (RRFB),
Pedestrian Streetlights



{

South Magnolia Ave. at Marion Theatre

Lane Reduction, Wider Sidewalk, Stop Sign Conversion and Curb Extension, Curb Ramps, Trees,
Pedestrian Lighting



South Magnolia Ave. at Mellow Mushroom

Lane Reduction, Wider Sidewalk, Stop Sign Conversion, Curb Extension, Curb Ramps, Trees,
Pedestrian Lighting



Noel Cooper, Deputy City Engineer
352-351-6772

ncooper@ocalafl.gov

Thank you

(OCALA


mailto:ncooper@ocalafl.gov

Was it helpful hearing about Ocala’s
project(s) and lessons learned?

Would you like to have “Project
Showcases” at future meetings to discuss
lessons learned from other communities?



FOGUS GROUPS AND
ACTION STEPS PROGRESS



The Action Steps are organized by
three (3) core themes:

Think Continued
Beyond Focus on
Infrastructure

Increase
Collaboration

o BN TN N T A N N O O O O W .
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FOCUS GROUPS

* Opportunity for key staff, partners, advocates, and
experts to “dig deeper” into 9 of the action steps

* Report their findings to the Steering Committee to
help guide us on key next steps

* Focus Groups have been established for the 9
action steps - first meetings were last week

Achieving serious injuries and fatalities.




FOGUS GROUP FEEDBACK - INCREASE COLLABORATION

*|nterest in supporting the Safety Summit

*|nterest in supporting the CTSTs
* Speeding, distracted driving, safer crossings
* Targeting High Injury Network corridors

* Further coordinating with schools on education
opportunities
* Early education, middle schools, and high schools

Achieving serious injuries and fatalities.




FOGUS GROUPS - THINK BEYOND INFRASTRUCTURE

*|nterest in school speed zone cameras -
before/after data and results in Central Florida

*|nterest in looking at ways to use speed analysis
tools to accelerate projects

*|nterest in coordinating with insurance industry to
iIdentify common goals and ways to partner

Achieving serious injuries and fatalities.




FOGUS GROUPS - CONTINUED FOCUS ON SAFETY

*Develop a Target Zero Checklist for new projects

* Multi-agency and cross-disciplinary “safety field
trips” to walk new projects, discuss lessons learned,
and seek transferable ideas — Walk and Talks

*Share lessons learned in the Safety Central
Newsletter

Achieving serious injuries and fatalities.




ACTION STEPS PROGRESS

* We have been busy since the Summit
and our last Steering Committee
meeting

« Summarized Committee feedback
* Met with Focus Groups - will meet monthly
* Prepping for May Safety Summit

* Updated tracking spreadsheet for end of year
results - posted on O0S website

* Prepared the Annual Report

“A plan is only as good as those
that see it through”

Achieving serious injuries and fatalities.




EXAMPLE 1 - (IC-24-3)
COMMUNITY TRAFFIC SAFETY TEAMS (CTST)

Action Step - Coordinate with local law enforcement and
safety professionals to identify top three transportation
safety issues annually and partner with them to inform,
educate and enforce traffic safety along key corridors.

>
Progress - CTSTs were polled to determine what their top
3 transportation safety issues were in 2024 and determine o /

if those top 3 are anticipated to be the same inin 2025. ENFORCEMENT

1) Speeding 2) Distracted Driving 3) More Crosswalks and Safer Crossings

Achieving serious injuries and fatalities.




EXAMPLE 2 - (TBI -24-2)
ANNUAL BEHAVIOR AND OUTREAGH CAMPAIGNS

Action Step - Continue to implement
annual behavior and outreach
campaigns with partner agencies to
Improve safety.

WalkWise Pedestrian Safety Pop-Up Event

Progress — 143 events were hosted in
2024 with partners across Central
Florida.

1) Speeding 2) Distracted Driving 3) More Crosswalks and Safer Crossings

Achieving serious injuries and fatalities.




ACTION STEPS PROGRESS - UPDATED FOR 2024

Action Increase Collaboration - Action Steps Action Steps Status - Year 1 Focus Gm.up
Step # Opportunity
Host an annual Central Flerida Safety Summit with District 5 and external partners to review safety
IC-24-1 |successes, challenges, and Safety Strategic Plan (S8P) priorities and goals for the next year. The Summit will  |The 2024 Summit was hosted on May 17, 2024, The 2025 Summit is scheduled for May 9, 2025, *
be an annual event. (05) (E)
Create a multi-jurisdicticnal Central Flerida Safety Strategic Plan Steering Committee to collaborate and . . . . . .
IC-24-2  |review annual progress and updates to the Safety Strategic Plan. The Committee structure will be created in The Steering Committee roster has been finalized, the first Steering Commmittee meetingwas held on October 4,

Year 1and isanticipated to be in place throughout the life of the Plan. (D5) (E)

Coordinate with local law enforcement and safety professicnals to identify top three trans portation safety

issues annually and partner with them to inform, educate, and enforce traffic safety along key corridors. (5]
[LE}

Cellaborate with law enforcement through Community Traffic Safety Teams (CTSTs) to review emerging safety
tools and street designs and develop key guidance materials for traffic enforcement at locations with these

2024, The next meeting is scheduled for January 10, 2025.

CTSTswere surveyed in 2024 and respondents identified the following as their top 3 safety challenges: 1) Speeding, 2)
Distracted Driving, 3) Lack of Crosswalks and Safe Pedestrian Crossings. These top 3 safety challenges will be used to
help inferm and shape future projects and cutreach activities across the District.

FOOT D5 PIO has already developed a DD tip sheet which will be posted to DS website. Consultant team developed a
roundabout tip sheetftoolkit as party of I-4 Beyond project at https:/fidbeyond.comdtoolkit/roundabouts/. FDOT is

1C-24-4
new designs. Create key enforcement “tip" sheets inYear 1 and provide additicnal guidance in future years. |exploring a roundabout education campaign for 2025, In addition, the 2025 Quick Reference Guide for Florida Traffic
(O5) (LE) Laws has been developed and will be posted on the O0OS website.
In 2024, FOOT OOS continued meeting with Schoel Districts to assess programs currently provided and identify
collaboraticn opportunities. FDOT coordinated with the Children's Safety Village of Central Florida to receive latest
Coordinate with school system partners te more fully understand early-education safety and high-school .[.:p ) ) W g o o
. . . . o . . . numbers/participants from their programs for early education and assess coverage and participation by county within
1C-24-5 |driver educaticn training cpportunities throughout District 5 and identify areas for improvement and . ) ) ) . B -
) o . ) o ) D5. FDOT D5 has been coerdinating with the Flerida Teen Driver Coalition regarding their Battle of the Belts program
collaboration. This will be initiated in Year 1 and reviewed on an annual basis. (D5) (3) . . ) o . )
and octher training cpportunities. A Focus Groupwas formed to discuss existing and new partnership cpportunties to
ceollaborate with Schocol Districts to further support safety and driver educaticn training.
FOOT OO will partner with each MPOWTPO to schedule a possible Walk and Talk to discuss "on the ground” safety and
Conduct jeint D& Partner Complete Street/Safety “Walk and Talks™ to increase collaboration and learning transportation challenges in each gecgraphic area similar to the Walk and Talk that was done with the Ocala Maricn
IC-24-6 |opportunities with partners. Seek to host at least one Walk and Talk in each MPOYTPO area in Year 1. Future TPCin 2023, At the January 10, 2025, the Steering Committee will participate in a Walk and Talk as part of their
eventswill be assessed on an annual basis. (D5) (E) meeting. FOOT 005 will coordinate with each MPOYTPO to schedule additicnal Walk and Talk cpportunities in early
2025.
Explore safety-related grant writing training cpportunities with local partners to increase the likelihood of _ " . " ) . .
In 2024, FOOT conducted preliminary research on grant-writi raining cpportunities and will provide an update in
1C-24-7  |successful grant applications. FDOT will explore opportunities in Year 1 and assess Action Steps for future ' - L &r ng/t < 0ppo -

years, (D5) (E)

an upcoming Safety Central Mewsletter on grant writing training cpportunities.




2024 CFSSP
ANNUAL REPORT



ANNUAL REPORT

* Opportunity to demonstrate progress for the year
* Discusses the Action Steps and progress on the Action Steps

 Celebrates the work of the Steering Committee and the Focus Groups

* Directly ties to the CFSSP Tracking Spreadsheet and links to the FDOT
D5 00S website - so information is always up to date

Achieving serious injuries and fatalities.




SAFETY STRATEGIC PLAN (.
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Transportation Summit
In May 2024, over 200
representatives from across
AN N UAL R E PO R T - : B \ Central Florida, attended the
s @ N ] 3 - first Central Florida Safety

JANUARY 2025 i ;  : ; : ACGEEN  Summit where the CFSSP was

released.

Achieving serious injuries and fatalities
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L U U ! Steering Committee
m :“J Meeting

In October, 2024 the Central
Florida Safety Strategic Plan
Steering Committee met to
discuss safety challenges and
opportunities and to learn more
about the progress to date on
the Safety Strategic Plan Action
Steps.

| i v ARGET Flm : S \ : g b P S § % 5 S D
TARGET. | UFL.CD 1 GRS S, ‘ ¥ W L NS h E In 2024, the FDOT D5 Office
b‘ﬁ":: Ty "‘ 1}" . X Y "1(‘ : =l -. v )R - " of Safety collaborated with
oh-aR \ P T3 RONT ! — — = e — AR &4 partners across Central Florida
y A N Yy i 'P-' 'é‘ 3 é 5 ‘ ’ s - - to conduct over 140 annual
/ LA 8 . 'i r : e - education and behavior
- B - 2 B . outreach campaigns, including
this one in Port Orange, FL.
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2025 LOOK
AHEAD



2025 LOOK AHEAD

* Advance the Action Steps

* Work with Steering Committee and Focus Groups
to evolve Action Steps for 2025

* Coordinate with partners for the 2025 Central
Florida Safety Summit

* Anticipated Date - May 9, 2025 (at Daytona EEE——
International Speedway) “IT MATTERED TO THAT ONE.”

* Safety Award Candidates
* Next Steering Committee Meeting - April 41", 2025

Achieving serious injuries and fatalities.




TOUR OF THE
MARY SUE RIGH GENTER




THANK YOU!

FOR YOUR EFFORTS TO CONTINUE HELPING
CENTRAL FLORIDA GET TO ZERO

and Steering Committee and Focus Group Efforts visit



http://www.fdot.gov/d5safety
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