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Welcome and Purpose of Forum

Joseph Fontanelli
Project Development Supervisor

Austin Webb
Project Manager

Sunrail train at Station
© Sunrail



7. PROJECT STRATEGY EXAMPLES

10:40 AM – 11:00 AM

8. PERMITTING AND ENVIRONMENTAL 

MANAGEMENT UPDATE 

11:00 AM – 11:10 AM

9. STRATEGIC CORRIDOR INITIATIVES 

(DISCO)

11:10 AM – 11:25AM

10. TRANSIT PLANNING UPDATES 

11:25 AM – 11:35 AM

11. RAIL UPDATES 

11:35 AM – 11:40 AM

12. Q&A 

11:40 AM – 11:55 AM

Agenda

Port Canaveral aerial photo
© Canaveral Port Authority

1. WELCOME AND PURPOSE OF 

FORUM

9:00 AM – 9:05 AM

2. LEADERSHIP UPDATE 

9:05 AM – 9:25 AM

3. STAFFING UPDATE 

9:25 AM – 9:40 AM

4. PROJECT DELIVERY STRATEGY

9:40 AM – 10:15 AM

5. CONSULTANT PROJECT 

MANAGEMENT UPDATE

10:15 AM – 10:20 AM

6. BREAK

10:20 AM – 10:40 AM
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Introduction and Overview of 
Meeting Objectives

Welcome & Purpose of Forum

• Strengthen collaboration between FDOT and our industry partners

• Promote open dialogue on priorities, challenges, and opportunities

• Share key updates across ISD disciplines

• Align expectations to support successful project delivery

Overview of Meeting Objectives

• Provide updates on ISD programs, initiatives, and policy changes

• Highlight project delivery strategies and real-world examples

• Identify risks and opportunities to improve outcomes

• Encourage feedback to promote consistency and efficiency
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Leadership Update 

Secretary Tyler, P.E.
District 5 Secretary



Leadership Update 

Director Stroz, P.E.
Director of Transportation Development
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DRIVE-ING INNOVATIONS FORWARD
DEPARTMENT’S REVIEW FOR INNOVATION AND 

VALUE ENHANCEMENT (DRIVE)
bringing more value to our communities through cost-savings & Innovative project delivery methods
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WE ALL PLAY A ROLE:

Contractors

Consultants

FDOT Central 
Office & Districts

RESOURCES OUTCOMES

DOING MORE WITH LESS



Staffing Update

Kellie Smith
ISD Administrator 
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Current Staffing
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Selection Grading Criteria 
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PD&E Project Delivery Strategy 

Mark Trebitz, P.E. 
Project Development Administrator
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Strategic Project Delivery
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PROJECT SPECIFIC APPROACH
Specific, Strategic & Intentional

Risk Based Approach

• Identify largest risk items 
on day one – these drive 
our approach

• Advance risk items early to 
start mitigating a solution 
or consensus

• Official risk registers 

Design Overlap

• PD&E is pre-design – 
integration of other units 
into key decision making 

• Continuation of strategy 
into Design – “Notes to 
Design PM” 

• Opportunity for strategic 
early survey, Geotech, 
utility, property owner 
engagement

Bring Creative Solutions

• Pursue variations

• Interim/relief improvements

• DRIVE mentality

Start With the End in Mind

• Consider full development 
process

• One Project, One FDOT – 
Delivering a project, not 
just a PD&E study
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Project Development Policy
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▪ Intent is timely project delivery

▪ Upon completion of a feasibility assessment… 
•  Program/fund preliminary engineering, PD&E, and design phases 

•  At the start of the PD&E phase — Construction funding is available
                                                                              and programmed within 8 years

▪ PD&E studies (new alignment and capacity projects)

•  Completed within 18 months after date of commencement
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DRIVE – D/C Initiative
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Department’s Review for Innovation and Value Enhancement

PD&E:
• Approach projects from a creative, value driven approach for 

concept refinements and cost savings

Scoping RRR:
• Setting a concept and estimate for the DRIVE Team/Design Consultant 

to set a baseline in design for comparison in cost savings

Initiative for Intentionality

• Identify & implement efficiencies & innovations for project delivery 
across all program areas

• Focus on design to strengthen project discipline

• Influence cost savings for construction projects (under $100M)
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Americans with Disabilities Act
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New federal requirement for accessibility of public facing 
websites/documents:

• Alt Text – every image needs a text description so screen readers can convey the 
information to those who can’t see it (must describe purpose not just appearance)

• Distinguishable – colors and contrasts (can’t rely on color alone to convey 
meaning)

• Content in order  (structured so it’s easy to navigate)

• Media with captions or audio descriptions Deadline of April 24, 2026 
All Government Websites

Deadline February 1, 2026 
FDOT PD&E Compliance

ADA Title II and Section 508 Digital Accessibility Compliance
WCAG 2.1 AA

Impacts to PD&E:
• CFLRoads.com – not posting all documents, just specific documents

• Public Meetings – PowerPoints, project boards, attachments in virtual meeting

• Documents – only specific documents that will be virtually facing
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Re-evaluations
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New D5 Re-evaluation Coordinator
         - Libertad Acosta-Anderson, P.E.

Goal for Design-Phase Subconsultants Performing Re-evals
• There will be a NEPA professional as a sub to know what design 

changes to document

• District & OEM reviews coordinated through the Department

• Ensure adequate time allocated in schedule for coordination, 
documentation, reviews and potential acceleration of letting



ACEC Insights - Project Delivery 

Sunserea Gates, P.E.
Committee Member for PD&E Planning, 

ACEC District 5 Liaison



Consultant Project Management 
Update

Megan Owens
Project Management Supervisor



Networking Break

NASA at Kennedy Space Center
© Bill White



Project Strategy Examples

Scott Golden, P.E. 
Volkert Florida Transportation Lead 

Mark Trebitz, P.E.
Project Development Administrator
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PROJECT HIGHLIGHT – How to Break the Box

Purpose and Need:
• Improve Safety

• Address existing and future capacity/travel demand

Schedule:
• Preliminary Work by D5 started in May 2024

• PD&E Contract Execution January 2025

• Public Hearing October 14 & 15, 2025

• LDCA May 2026

S.R. 60: Prairie Lake Road to Florida’s Turnpike
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S.R. 60 Early Risk Identification and Mitigation by District 5 ISD

1

Stakeholders

Transient 
Users, Large 
Landowners

2

Utilities

New Gas 
Pipeline 

(outside of 
existing south 

right in their 
easement) 

3

Early Species 
Identification
- Utilizing CSC 

4

Interim Safety 
Improvements

Added Passing Lanes 
within the corridor to 

mitigate fatal and 
serious injury 

crashes

Signing and 
Pavement marking 

improvements 

5

Schedule 
(18 months)

Species:  Early 
species surveys for 

the Florida 
Grasshopper 

Sparrow by 
D5 under CSC

Traffic and Safety 
Analysis
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S.R. 60 Preliminary Concept Screening (Screaming)  

FDOT District 5, Intermodal Systems Development (ISD) Industry Forum | April 8, 2026

Concept Footprints 

Defined using KMZ files - allowed desktop and field surveys to 
advance in the schedule timeline

Allowed concept plans development to continue while other 
activities such as cultural and habitat field investigation, desktop 
geotech analysis, and desktop contamination reviews were being 

performed 

Used for Right of Way estimates 
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S.R. 60 Preliminary Concept Screening
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S.R. 60 Iterative Document Development and Review
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Critical Documents were 
identified for early coordination 

with District Reviewers

NRE-Habitat assessment memo to 
discuss potential determinations

PER-Early review of critical chapters in 
advance of the complete draft submittal

Pond sizing was done very early in place 
of pond siting  which confirmed the 
swale treatment area/volumes and 

allowed for environmental assessments 
to be completed early in the schedule. 

Right of way 
estimates and 

concept layouts 
were refined 
following the 

initial concept 
screening
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S.R. 60 Enhanced/Personalized Public Involvement
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Letters were mailed to 
each property owner with 

potential ROW
impacts within the study 

limits to offer opportunity 
for  individual 

discussions of the study 
concepts and to solicit 

property owner 
comments. 

Individual Meetings 
were held with 

4  property owners 
(representing 54% of the 

impacted area)
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PROJECT HIGHLIGHT – Unique Stakeholders, Unique Engagement

FDOT District 5, Intermodal Systems Development (ISD) Industry Forum | April 8, 2026

S.R. 401 Bridge Replacement PD&E Study
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Project Location
Port Canaveral, Florida – Brevard County
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Project Background

Auto and Freight Traffic Volumes
• High percentage of freight / trucks
• Traffic seasonality
• Canaveral Space Force Station, U.S. Coast Guard, and Commercial 

Space Industry access

Marine Vessel Navigation 
• Traffic delays caused by bridge openings

Proximity to S.R. 528, Cruise Terminal, Power lines

Canaveral Barge Canal and Lock 
• Canaveral Lock system infrastructure
• Barge Canal - 12-foot deep & 90-foot wide 
• Marine vessel height
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S.R. 401 Bridge Replacement
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Purpose:
• Evaluate improvements to, or replacement of, the existing 

S.R. 401 bascule bridges (drawbridges) over the Canaveral 
Barge Canal

Need:
• Improve traffic access, future mobility, congestion and 

safety needs
• Access to strategic state and national assets
• System linkage and modal interrelationships
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S.R. 401 Concept Alternatives
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High-Level Fixed 
Bridge Alternative 

Concept

Lift Bridge 
Alternative 

Concept

Bascule 
(Drawbridge) 

Alternative Concept
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S.R. 401: Unique Stakeholders
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Banana River

West Turning

 Basin

Canaveral Barge Canal

CT5CT6

CT10

CT1

Fuel 

Terminal

Cargo

Military

Cargo CT2 CT3
Jetty 

Park

The Cove
Marina District

Military

Key:  CT - Cruise Terminal
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S.R. 401: Unique Engagement Strategy
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3
ADDITIONAL COORDINATION & NEEDS MEETINGS 
Port Canaveral, Space Florida, NASA, Space Force, Navy,  
Space Coast TPO, Brevard County

2 LAUNCH SERVICE PROVIDER SURVEY
to determine future needs for the canal and bridge

1 MARINE VESSEL SURVEY
of nearby marinas, tender logs
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PROJECT HIGHLIGHT – Roundabout Consensus

S.R. 524 Widening PD&E Study
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S.R. 524: Project Location
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• City of Cocoa, Brevard County

• S.R. 524 from Friday Road (South) 
to Industry Road

• I-95 at S.R. 524 Interchange

• 3.15 miles
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S.R. 524: Purpose and Need

• Enhance safety for all users including 
vehicles, bicycles, and pedestrians

• Increase Capacity &  Accommodate future 
transportation demand
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S.R. 524: Concept

• Widen S.R. 524 from 2 to 4 lanes with raised median

• Add bicycle/pedestrian features – 14’ shared use paths

• I-95 interchange:  DDI & replace I-95 bridges

• Roundabouts at 2 intersections  

• Access Management Modifications

• 3 Noise Walls + 4 Stormwater Ponds
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• Approach:

• Boots on the ground – One-on-one meetings

• Meeting-specific & group-specific materials, messaging

• Flexible – Adaptable

• Community Conversations:
• HOAs, businesses 
• Brevard County
• Space Coast TPO
• City of Cocoa Staff & Elected Officials 
• Brevard County Staff & Commissioners 

• Alternatives Public Meeting

• Public Hearing 

S.R. 524: Grassroots Engagement

Proactively Engage              Involve Often            Seek Input               Gain Champions



Permitting and Environmental 

Management Update 

Casey Lyon
Environmental Administrator
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Status of Permitting Activities 
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1 New stormwater rule and WATERSS

2 New state law that allows applicants to go outside 
of basin for mitigation

3 Timeline for regulatory reviews

4 5-year buffer for CRAS’ regardless of the 
construction date

5 Reminder when working on LAP projects, they must 
follow the PD&E Manual
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Environmental Management Considerations
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Monarch Butterfly and Tri-Colored Bat 

Listing status

MONARCH BUTTERFLY TRI-COLORED BAT WOODSTORK 

Delisting of Woodstork
(OEM standard language)



Strategic Corridor Initiatives

Steven Buck, P.E.
Strategic Initiatives Administrator
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Ocala International Airport
© www.ocalafl.gov

Daytona International Airport
© www.flydaytonafirst.com
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DISTRICT POPULATION GROWTH
CHANGE FROM 2010 TO 2050



Transit Planning Updates

Jon Scarfe
Planning Manager
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MPOs in District 5

MetroPlan Orlando
Orange, Osceola and Seminole Counties

Volusia-Flagler TPO
Volusia County and Flagler County

Space Coast TPO 
Brevard County

Ocala/Marion County TPO 
Covers Marion County

Lake-Sumter MPO 
Covers Lake and Sumter Counties

FDOT District 5 Boundaries
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Rail Updates 

David Cooke
Rail Administration Manager
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Rail Updates

General Requirements for Projects Involving 
Railroads

• Plan Sheets 

• 30% Plans

• Typical plan sets needed (when applicable) 
include: roadway, S&PM, drainage and utility

• Include railroad crossing number in plan sheets

• Ask for specific railroad plan notes from District 
Railroad Coordinator

• Project Letting Date

FDOT District 5, Intermodal Systems Development (ISD) Industry Forum | April 8, 2026
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Rail Updates
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CEI consultants will need to be aware that the following is 
required as part of their submittal:
• Contractor contact information
• Work plan
• Hurricane plan
• PPE plan
• Required Railroad Protective and Liability Insurance

Traffic Control Plans may impact adjacent railroad crossings
• Off-site detours may affect nearby railroad crossings
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Rail Updates
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All items below shall be approved PRIOR to any 
work being done within any railroad ROW:
• All plan sheets/sets 
• Work, hurricane, and PPE plans
• Insurance certificates 

No work can be done without:
• Approval and scheduling of a railroad flagger 

provided by the respective railroad.



Questions & 

Answers 
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