
FLORIDA DEPARTMENT OF TRANSPORTATION 

DISTRICT FIVE
INDUSTRY FORUM

March 11, 2026



LOREEN BOBO

SAFETY ADMINISTRATOR



AGENDA

• Safety Update

• Message from Secretary Tyler

• Perspective from Director Stroz

• Perspective from Director Heffinger

• ACEC-FL Update

• Networking Opportunity

• Breakout Feedback Groups



https://www.fdot.gov/d5safety/
central-florida-safety-strategic-
plan/central-florida-safety-
summit-2026



Thank you – safety supporter Sponsors

2025 2nd Annual Central Florida Safety Summit



Thank you – safety advocate Sponsors

2025 2nd Annual Central Florida Safety Summit



Thank you – safety champion sponsors

2025 2nd Annual Central Florida Safety Summit



https://www.fdot.gov/d5safety/
central-florida-safety-strategic-
plan/central-florida-safety-
summit-2026



Video Link: https://www.youtube.com/watch?v=3fM2ci98U5E

https://www.youtube.com/watch?v=3fM2ci98U5E


DISTRICT FIVE 
LOOK AHEAD 

2026



Construction

$1.6 B

Resurfacing

$400.4 M
Bridge

$47.0 M

Seaports

$18.4 M
Spaceports

$75 M
Aviation

$35.8 M

Bike Paths / Trails

$117.9 M

Rail / Freight

$9.9 M

Safety

$44.9 M $2.79
BILLION

Transit/Intermodal

$40.4 M

$295.8 M

Right of Way Land

FY 2025-2026
CURRENT BUDGET



FY 2026-2027

State Highway 
System (SHS)

$1.1 B

Bridge

$28.4 M

Seaports

$15.0 M

Spaceports

$76.2 M

Aviation

$33.3 M

Rail / Freight

$6.8 M

Safety

$33.8 M

$2.6
BILLION

Transit & Intermodal 
Access

$40.8 M

$249.4 M

Right of Way 
Land

TENTATIVE BUDGET

Resurfacing

$280.9 M

Other 
Roadways

$113.7 M

Bike Paths / 
Trails

$65.5 M

PLANNING, 
ENVIRONMENTAL, & 
PRELIMINARY DESIGN

$163.1 M

CONSTRUCTION
LETTINGS

$1.05 B



ELLIS ROAD
WIDENING

Widening
1.7 Miles

Construction 
Summer 2026



I-95 at U.S. 1
INTERCHANGE

17

Interchange DDI 
Configuration/
Widen U.S. 1

Construction 
Spring 2026



S.R. 50 - GROVELAND
New 

Alignment
Construction 

Fall 2026



S.R. 50 WEST

Widening
4.5 Miles

Construction 
Fall 2026



I-75 
IMPROVEMENTS

30 MILES
of Aux Lanes

Construction 
Ongoing



DONNELLY
STREET

October 26
19” of rain

November 1
Field work 
complete

Crews from  
Leesburg 
DeLand
Ocala

Orlando



SEMINOLE

Total Spaces Added

Spaces Needed
by 2040883

924

TRUCK PARKING

In total Adding
924 spots

Construction 
Fall 2026

THREE SITES IN 

• SEMINOLE - 132

• VOLUSIA WESTBOUND – 275

• VOLUSIA EASTBOUND - 265
132

SEMINOLE



CLYDE  MORRIS 
BLVD IMPROVEMENTS

Safety
Improvements

Construction 
Fall 2026



PREMIER
SPACEPORTBlue Glenn being 

transported on S.R. 321

Space Commerce Way
S.R. 321 Widening

NASA Causeway Bridge 
Reconstruction

New Glenn 
First Port Homecoming

Artemis I first flight test 
to get to the Moon



OCALA OPS

Substantial Completion 
Summer 2026



Workforce

50 / $68.3K 
Age / Salary
(average)

48 / $77.9K 
Age / Salary
(average)

31   216     301

18-29  30-49  50+  
Age Range

18-29  30-49  50+
Age Range

62  256   299

19.6%
Vacancy Rate

7.0%
Vacancy Rate

679 FTE 664 FTE

EMPLOYEES EMPLOYEES



WORKFORCE 
DEVELOPMENT



WORKFORCE 
DEVELOPMENT

March 16, 2026
Wildwood Community Center



WORKFORCE 
DEVELOPMENT



WORKFORCE 
DEVELOPMENT







FLORIDA 
DEPARTMENT OF 

TRANSPORTATION 
OUTLOOK



CREATING A LASTING 
LEGACY FOR OUR INDUSTRY

SENATE BILL 1662 HIGHLIGHTS

ADVANCED AIR MOBILITY

BUSINESS PLAN UNVEILED IN OCTOBER

Developing the 
nation’s first

operational AAM 
Aerial Highway 

Network

Expanding 
SunTrax to 

serve as AAM 
Research & 

Development 
Hub

Establishing 
policies & 

procedures for 
safe AAM 

operations

Building first-
in-the-nation 

vertiport 
infrastructure

to support AAM 
flights



SUNTRAX 
TESTING FACILITY

1ST RESEARCH & DEVELOPMENT FACILITY IN THE 
U.S. FOR BOTH SURFACE & AIR TECHNOLOGY

The future of flight is here.
Scan to learn more 
about SunTrax Air

Video Link: https://www.youtube.com/watch?v=QCr342QlPVU&feature=youtu.be

https://www.youtube.com/watch?v=QCr342QlPVU&feature=youtu.be


USING EVERY DOLLAR RESPONSIBLY

PRIMARY 

STATE 

REVENUES

State Federal 

Aid

Turnpike Bond 

Proceeds

Tolls (Non-

Turnpike)

State 

Revenue

ACTUALS

FDOT Revenue Forecast of Receipts



FTE

EFFICIENCY IN ACTION

Appropriations Operating

FTE

6,600

6,500

6,400

6,300

6,200

6,100

6,000

5,900

5,800

History of Appropriations & FTE ($ in Millions)
Millions



DRIVE-ING INNOVATIONS FORWARD

WE ALL PLAY A ROLE:

Contractors

Consultants

FDOT Central 
Office & Districts

DEPARTMENT’S REVIEW FOR INNOVATION 
AND VALUE ENHANCEMENT (DRIVE) 

Bringing more value to our communities through cost-savings & innovative project delivery methods

RESOURCES OUTCOMES

DOING MORE WITH LESS



MEETING CHALLENGES HEAD-ON

MEETING INFRASTRUCTURE DEMANDS

DRIVING INNOVATIONS FOR SUCCESSFUL 
PROJECT DELIVERY

CULTIVATING A STRONG WORKFORCE

TRANSFORMATIONAL RESEARCH

STRATEGIC, 
INNOVATIVE,
& SOLUTION-

ORIENTED



THANK YOU



JIM STROZ

DIRECTOR OF 
TRANSPORTATION DEVELOPMENT



DRIVE



Cultivating a Strong Workforce
DRIVE –

DESIGN DEVELOPMENT (DD)



MIKE HEFFINGER

DIRECTOR OF 
TRANSPORTATION OPERATIONS



SUNSEREA GATES
DISTRICT FIVE 
LIAISON COMMITTEE MEMBER

ACEC-FL UPDATE



NETWORKING OPPORTUNITY

BREAKOUT SESSIONS BEGIN 10:45am
DESIGN (BALLROOM)
PLANNING/PD&E (ROOM 2/3)
CEI (BALLROOM)
TRAFFIC OPERATIONS (ROOM 1)
































