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Rules of Engagement

-This Public Hearing is being recorded.

If you experience technical difficulties, please contact 1-800-418-0524 to
speak with a member of our technical support team.

For virtual attendees:

You will remain muted throughout the Hearing.

You are encouraged to submit questions or comments at any time
using the GoToWebinar control panel. All questions or comments will be
collected and read out loud at the end of the presentation.

‘For in-person attendees:

To ask a question or make a comment during the open discussion,
please raise your hand. A team member will bring you a microphone.

For telephone participants:

If you have questions or comments, please email Steven Braun, P.E.,
District Secretary after the meeting. A response will be provided.
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FDOT\| Non-Discriminatory Policy

-

It is the policy of the Florida Department of Transportation that no
person be denied the benefits of or be subjected to discrimination
or retaliation under any program or activity administered by the
Department or its sub-recipients on the basis of race, color,

national origin, sex, age, disability/handicap, or income status.
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FDOT\) Business Growth & Engagement
=" Contacts

For questions or concerns, you may contact either:

District 4 Title VI Coordinator

Sharon Singh Hagyan

Title VI Program Office

3400 West Commercial Boulevard
Fort Lauderdale, Florida 33309-3421
(954) 777-4190
Sharon.SinghHagyan@dot.state.fl.us

State Title VI Coordinator

Aldrin T. Sanders

Equal Opportunity Office

605 Suwannee Street, MS 65
Tallahassee, Florida 32399-0450
(850) 414-4764
Aldrin.Sanders@dot.state.fl.us
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FDOT\) Meeting Materials

-

- Tonight’s Presentation
- Work Program Process Video
* Public Hearing's Reports

Statewide FDOT Website:
https://tinyurl.com/D4WorkProgram
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John P. Krane, P.E.

District Four Director of Transportation Development

The Department’s goal is to maintain projects
that were committed in the four years related
to safety, preservation, and maintenance.
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DISTRICT 4

5 counties
1,385 centerline miles
783 bridges
92 airports
3 deep-water ports
2 major rail lines
6 public transit authorities

Florida Department of Transportation | District Four Draft Tentative Five-Year Work Program 8



safe
movement of people and goods

quality
of life communities
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FDCFI‘% Florida Department of Transportation Compass
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FDOT) General Work Program

FDOT updates construction
and right of way costs on an
annual basis

Our goal is to maintain
projects that were committed
in the common four years
related to safety, preservation
and maintenance

Overall, project costs
increased with respect to last
year

New phases are generally
programmed in the “new” 5th
year

Funding allocations were lower
than prior cycle. Changes in
revenue projections from most
recent Revenue Estimating
Conferences impact allocation
distribution

District 4 Work Program is
balanced to the allocations
received
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FDOT\) District 4 Five-Year Work Program

Fiscal Years 2027-2031
Total $5,780M

in millions

Safety Enhancement Initiatives
Resurfacing

Bridge Repair & Replacement
State Highway System & Other Roads Construction

Right of Way Land

Product Support Consultants

Operations & Maintenance Consultants/Contracts

Modal Program
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FDOT\| Work Program Agenda

——

Five-Year Draft
Work Program Process Tentative Work
Program Projects

Public
Comments/Questions
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FDOT\| Work Program Video

-

FDOT\

5 YEAR WORK PROGRAM
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Work Program Partners
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Project Highlight

Florida’'s Turnpike to Cumberiand Drive

Construction & CEl, FY29 $43.1M
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Project Highlight

Midway Road
Glades Cutoff Road to West of Jenkins Road
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Steven C. Braun, P.E.
FDOT District Four Secretary

M steve.Braun@dot.state.fl.us

Visit: https://www.fdot.gov/topics/fdot-work-program
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THANK YOU!
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