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September 16, 2019
2:00 PM until Completion
Omni Champions Gate

;r'cm:’porttc\tior::j 1500 Masters Boulevard
SR Champions Gate, Florida 33612
Dial-In Number: 888-585-9008
Conference Code: 837653349
I
tzm Agenda Iltem Speaker(s)
l. Call to Order Chairman Hart

[l. Introduction of Commissioners and Advisors

[I. Welcome from LYNX

IV.  Commissioner and Advisor Reports

V. Public Comments
(Comments limited to the current agenda
items)
Action Items

VI.  Approval of Minutes

e June 3, 2019
e June 28, 2019

VII.  Fiscal Year 2019-20 Innovation and Service
Development Grant Recommendations

VIIl. 2020 Commission Business Meeting
Schedule

IX.  2019-2020 Annual Regulatory Plan Review

Information Items

X. Discussion of Changes to Rule 14-2.014,
Florida Administrative Code

Commissioners and Advisors

Norm Hickling, Director of
Mobility Services, LYNX

Commissioners and Advisors

Public

Chairman Hart

David Darm, Executive Director

David Darm, Executive Director

Tom Barnhart, Legal Counsel

David Darm, Executive Director



XlI.  Florida Transportation Plan and Strategic
Intermodal System Plan Update

XlIl.  Advantage Ride Program Update

XIll.  Executive Director Report

XIV. Public Comments
XV. Commissioner and Advisor Comments

XVI.  Adjournment

Next Meeting: December 2019 — Conference

Call

Jim Halley, Statewide Planning
Coordinator, Fla. Department
of Transportation, Office of
Policy Planning,

Ned Freeman, EVP, Marketing
UZURV

David Darm, Executive Director

Public
Commissioners and Advisors

Chairman Hart

When operating under Florida’s Government in the Sunshine Law, the Florida Supreme
Court recognizes the importance of public participation in open meetings. The
Commission provides that right of access at each public meeting and adheres to
Chapter 286.011, Florida Statutes. A comment card for each speaker is required, and
this limits public comment to five (5) minutes per speaker.

In accordance with the Americans with Disabilities Act (ADA), and Chapter 286.26,
Florida Statutes, persons in need of special accommodation to participate in the meeting
(including an agenda) shall contact our office, at least 48 hours before the meeting by
email at lisa.o.stone@dot.state.fl.us or by the following listed below:

Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450
(850) 410-5703 or (800) 983-2435, (850) 410-5708 (TDD/TTY)
This meeting is subject to change upon the chairman’s request.

Commission for the Transportation Disadvantaged Agenda

September 16, 2019
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State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: September 16, 2019

AGENDA ITEM:
VI. Approval of Minutes

BACKGROUND INFORMATION:
The Commission met in Tampa, June 3, 2019.
The Commission met via conference call June 28, 2019.

ATTACHMENTS:
¢ Minutes of the June 3, 2019, Commission meeting.
* Minutes of the June 28, 2019, Commission meeting.

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Recommend Commission approval of the June 3, 2019, and June 28, 2019, minutes.

-:D e Da -
David Darm

Executive Director

Date: September 16, 2019

ACTION TAKEN AT MEETING:




MEETING SUMMARY

Commission for the Transportation Disadvantaged
Commission Business Meeting

Embassy Suites near USF/Busch Gardens

3705 Spectrum Boulevard June 3, 2019
Tampa, Florida 33612 2:00 PM
Dial-In Number: 888-585-9008

Conference Code: 837653349

Commissioners Present Commissioners Absent

Chairman Marion Hart
Vice-Chairman Dr. Phillip Stevens

Dr. Robin Tellez (Via Teleconference)
Mike Willingham (Via Teleconference)

Advisors Present Advisors Absent

Liz Stutts, DOT Ms. Erica Floyd-Thomas, AHCA
Ms. Diane Harris, DCF (via Teleconference) | Mr. Dennis Latta, FDVA
Mr. Tom Rankin, APD (via Teleconference) | Ms. Catherine Anne Avery DOEA

Others Present
Steve Holmes, Karen Somerset, Lisa Stone, Sheri Powers, Kyle Mills, Cecile Del Moral, Tom
Barnhart.

Call to Order
Chairman Hart called the meeting to order. Executive Director Holmes called the roll. A quorum
was present.

Pledge of Allegiance
Chairman Hart led the Pledge of Allegiance.

Introduction of Commissioners/Advisors/Public
Commissioners and Advisors introduced themselves. Executive Director Holmes opened the
meeting for Commissioner and Advisor Reports, none were presented.

Public Comments Regarding Meeting Agenda Items

Michele Ogilvie, representing the Hillsborough County MPO, addressed the Commission. She
presented a request for reconsideration of the Innovation and Service Development grant
application submitted for Hillsborough County. She specifically highlighted the areas of
employment and access to job training. Michele requested CTD guidance to make their
application better for reconsideration.

Commission Business Meeting
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Scott Clark, Hillsborough County Sunshine Line, addressed the Commission. He discussed their
Innovation and Service Development grant application which focused on providing new weekend
service for TD eligible riders for all trip purposes. He explained that their proposal was to provide
a new service, and did not agree that it was an expansion of current services. Based on this, he
also requested the Commission reconsider their application submission.

ACTION ITEMS

Approval of Minutes
Chairman Hart asked if there was a motion to approve the March 19, 2019 minutes.

ACTION TAKEN: Vice Chairman Stevens moved and Commissioner Tellez seconded the
motion to approve the March 19, 2019 minutes. The motion carried unanimously.

Fiscal Year 2019-20 Shirley Conroy Rural Area Capital Assistance Grant Award
Recommendations

Executive Director Holmes provided an overview and background information on the Shirley
Conroy Grant Award Recommendations.

The Department of Transportation authorizes a transfer of $1.4 million to the Disadvantaged
Trust Fund each year. The purpose of the allocation is to assist rural areas with the purchase of
capital equipment.

The Fiscal Year 2019-20 Grant Application packages were emailed to eligible applicants on April
1, 2019, with a deadline of April 30, 3019. Twenty-three applications were submitted totaling
$1.9 million.

The Shirley Conroy Rural Area Capital Assistance Program Grant Subcommittee met on May 15,
2019. Commissioner Tellez chaired the Subcommittee. Its members were Erin Schepers and
Bobby Westbrook from FDOT, Diane Harris from DCF and Pete Cohen from DOEA. The
Subcommittee recommended 19 applications totaling $1.3 million.

ACTION TAKEN: Chairman Hart called for a motion to approve the Shirley Conroy Rural Area
Capital Assistance Grant Subcommittee’s recommendations for project funding. Commissioner
Willingham moved to approve the recommendations, Vice Chairman Stevens seconded the
motion. The motion carried unanimously.

Fiscal Year 2019-20 Innovation and Service Development Grant Recommendations
Executive Director Holmes provided an overview and background information on the Innovation
and Service Development Grant. As a result of the 2019 Legislature passing Senate Bill 7068,
the Commission was allocated an additional $10 million to award competitive grants to
community transportation coordinators (CTCs) and transportation network companies (TNCs) for
the purpose of providing cost-effective, door-to-door, on-demand, and scheduled transportation
services.

Grant application packages were emailed to all eligible parties and posted on the Commission’s
website on May 3, 2019, with a deadline of May 15, 2019. Twenty-four applications were
received requesting $10.6 million.

Commission Business Meeting
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The Innovation and Service Development Grant Subcommittee met on May 23, 2019.
Commissioner Stevens chaired the Subcommittee. Its members were Erin Schepers (FDOT), Pete
Cohen (DOEA), and Kent Carroll (APD). The Subcommittee recommended awarding seven
applications.

The subcommittee identified several projects that were promising and could potentially meet the
funding objectives if additional information could be provided. The Commission will provide a
second opportunity for CTCs/TNCs to apply for or modify and resubmit their original applications.

Executive Director Holmes provided the following suggestions for modifying applications:

e Scope should be clearly written to define the proposed project.
e The project must be feasible and meet the overall intent of SB 7068.
e Project budget should be sound.

He thanked Vice Chairman Stevens and the subcommittee members for their time through this
process.

ACTION TAKEN: Chairman Hart called for a motion to approve the Subcommittee’s
recommendation for funding the first round of Fiscal Year 2019-20 Innovation and Service
Development Grant project(s), totaling approximately $1 million. Commissioner Tellez moved to
approve the recommendations, Vice Chairman Willingham seconded the motion. The motion
carried unanimously.

The second round of Fiscal Year 2019-20 Innovation and Service Development Grant project(s)
will be presented for consideration and approval at the September 16, 2019, CTD Business
Meeting.

Discussion of Proposed Rule Development — Rule 41-2.014, FAC

Tom Barnhart, General Counsel for the Commission, requested approval to begin the rule
development process for amending Rule 41-2.014(4), Florida Administrative Code. He explained
that amendments were needed to address, at a minimum, the funding allocation methodology,
based on the recommendations of the 2016 CUTR Allocation Formula Study. This would ensure
the recommended formula was implemented without the need for legislative proviso.

ACTION TAKEN: Chairman Hart called for a motion to approve Mr. Barnhart to begin the rule
development process to update Rule 41-2.014(4), FAC. Vice Chairman Stevens moved to
approve the recommendation, and Commissioner Tellez seconded the motion. The motion
carried unanimously.

INFORMATION ITEMS

Executive Director Report
Executive Director Holmes addressed the following agenda items and provided handouts for
each:

e Senate Bill 7068
e General Appropriation Act — TD

Commission Business Meeting
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e Fiscal Year 2019-20 Budget
e Fiscal Year 2019-20 Trip & Equipment Grant Allocations
e Fiscal Year 2019-20 Planning Grant Allocations.

Executive Director Holmes announced his plans to retire effective June 30, 2019. He expressed
his gratitude to the Chairman, Commissioners and Staff for their hardwork and dedication to the
program. He emphasized that the CTD system is “filled with compassionate individuals”
especially the drivers, call-center personnel and others on the front line.

He offered three pieces of advice:

1. Focus on services to the people, not sustainment of the system.

2. Government will never be able to provide enough funding to serve all the needs
3. Pay attention to the forces driving the market, especially science and technology.

Chairman Hart thanked Executive Director Holmes for all of his years service to the Commission
and wished him well in the future.

Public Comments

Bonnie Epstein, representing PSTA, addressed the Commission. She clarified PSTA’s TD Late
Shift application, explaining that the amount requested for funding was based on the highest
usage of the program (April 2018) before it was closed to new applicants.

Commissioner/Advisor Comments
Liz Stutts, FDOT Transit Office, addressed the Commission. Liz expressed her thanks to
Executive Director Holmes for his work on the CTD.

Chairman Hart announced that the next meeting will be held on July 31, 2019 by teleconference,
and September 16, 2019, in Orlando, Florida (FTPA/CTD Annual Conference and Business
Meeting).

Adjournment
Chairman Hart asked if there was a motion to adjourn the meeting.

ACTION TAKEN: Vice Chairman Stevens moved and Commissioner Tellez seconded the motion
to adjourn the meeting. The motion carried unanimously.

Minutes compiled by Lisa Stone.

Note: This meeting has been summarized to reduce paperwork in accordance with policies of State
government. If an accessible format or more information than is provided herein is needed, please
contact the Commission for Transportation Disadvantaged at (850) 410-5700 or 1-800-983-2435 for
assistance. A copying or printing fee may be charged to the requesting party.

Commission Business Meeting
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MEETING SUMMARY

Commission for the Transportation Disadvantaged
Commission Business Meeting

Commission for the Transportation Disadvantaged

2740 Centerview Drive, Suite 1-A June 28, 2019
Tallahassee, Florida 9:00 AM
Dial-In Number: 850-410-5667

Commissioners Present | Commissioners Absent

Chairman Marion Hart

Vice-Chairman Dr. Phillip Stevens (Via Teleconference)
Dr. Robin Tellez (Via Teleconference)

Mike Willingham (Via Teleconference)

Others Present
Steve Holmes, Karen Somerset, Lisa Stone.

Call to Order
Chairman Hart called the meeting to order. Executive Director Holmes called the roll. A
quorum was present.

Introduction of Commissioners
Commissioners introduced themselves. No Commissioner Reports were presented.

Public Comments
No public comment(s) were received.

ACTION ITEMS

Executive Director Recommendation and Commission Vote
Chairman Hart provided a briefing to the Commission regarding the process followed for
the recruitment and recommended selection of the CTD Executive Director.

During the June 3, 2019 CTD Business Meeting, Executive Director Holmes announced
his retirement effective June 30, 2019. Immediately following the announcement, the
anticipated position vacancy was widely advertised through PeopleFirst, CUTR, CTCs,
Advisors and other resources. Following the closing date of the advertisement, the
applications/resumes were reviewed and four individuals were selected for interviews.
Interviews were held on June 25, 2019 by Chairman Hart, Vice Chairman Stevens and
Commissioner Willingham. After careful review and consideration, the Committee
recommended David Darm as the new Executive Director for the Commission for the
Transportation Disadvantaged.

Commission Business Meeting
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ACTION TAKEN: Chairman Hart presented the recommendation to the Commission to
approve the appointment of David Darm as the new Executive Director for the
Commission for Transportation Disadvantaged. Vice Chairman Stevens moved and
Commissioner Tellez and Commissioner Willingham seconded the motion to approve
the appointment. The motion carried unanimously.

Public Comments
No public comment(s) were received.

Adjournment
Chairman Hart asked if there was a motion to adjourn the meeting.

ACTION TAKEN: Vice Chairman Stevens moved and Commissioner Tellez seconded
the motion to adjourn the meeting. The motion carried unanimously.

Minutes compiled by Lisa Stone.

Note: This meeting has been summarized to reduce paperwork in accordance with policies of
State government. If an accessible format or more information than is provided herein is
needed, please contact the Commission for Transportation Disadvantaged at (850) 410-5700 or
1-800-983-2435 for assistance. A copying or printing fee may be charged to the requesting

party.
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State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: September 16, 2019

AGENDA ITEM:
VII. Fiscal Year 2019-2020 Innovation and Service Development Grant Recommendations

BACKGROUND INFORMATION:
M-Cores Legislation and First Round of Grant Approval

During the 2019 Florida Legislative Session, the Legislature appropriated $10 million in
recurring funding to the Transportation Disadvantaged Trust Fund through the passage of
Senate Bill 7068, which created the Multi-Use Corridors of Regional Economic Significance (M-
CORES) Program. The funding will be administered through the “Innovation and Service
Development” grant program (rule 41-2.014(2)(c), F.A.C.). The Commission will award
competitive grants to Community Transportation Coordinators (CTCs) and Transportation
Network Companies (TNCs) for innovative transportation service projects that:

1. Increase a transportation disadvantaged person’s access to and departure from job
training, employment, health care, and other life-sustaining services;
2. Enhance regional connectivity and cross-county mobility; or,
3. Reduce the difficulty in connecting transportation disadvantaged persons to a
transportation hub and from the hub to their final destination.

In May 2019, the Commission solicited interested parties to apply for the Innovation and Service
Development grant and facilitated a subcommittee to review and recommend approving
applications that met the above criteria. On June 3, 2019, the Commission approved funding for
seven projects, totaling approximately $1 million, out of twenty-four applications.

In July 2019, the Commission learned an oversight occurred during the legislative process,
where written authority was not granted to any programs to expend funds from the M-CORES
legislation. Due to this oversight, the Commission did not have the authority to expend funds for
approved projects, until given legislative budget authority. A budget amendment to address this
issue has been filed by the Department of Transportation and is on the agenda for the Joint
Legislative Budget Commission on September 12, 2019.

Second Round of Grant Applications for Commission Approval

Shortly following the June 3, 2019 meeting, the Commission provided a second opportunity for
CTCs/TNCs to apply or modify and resubmit applications. Due to the delay in being granted
budget authority, the Commission extended the deadline for the second round of applications to
August 14, 2019. Commission staff provided technical assistance to grant applicants to clarify
the expectations of the grant program. Twenty-three applications were received, requesting a
total of $5.6 million.




The Innovation and Service Development Grant Subcommittee met on August 28, 2019. In
attendance were Commissioner Phillip Stevens (Subcommittee Chair); Agency Advisors Erin
Schepers (FDOT), Catherine Anne Avery (DOEA), and Kent Carroll (APD). Commission staff
David Darm, Karen Somerset, Cecile Del Moral, Kyle Mills, Dan Zeruto, John Irvine, and Sheri
Powers also participated in the meeting. The subcommittee reviewed all proposed project
requests and recommend funding fifteen projects, totaling $3.4 million, as reflected in the
attached Innovation and Service Development Grant Summary.

ATTACHMENTS:

e Fiscal Year 2019-20 Innovation and Service Development Grant Summary — Second
Opportunity

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:

Recommend the Commission approve funding the Fiscal Year 2019-20 Innovation and Service
Development Grant projects as recommended by the Innovation and Service Development
Grant Subcommittee, contingent upon legislative budget authority to expend funds.

David Darm

Executive Director
Date: September 16, 2019
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State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: September 16, 2019

AGENDA ITEM:
VIIl. 2020 Commission Business Meeting Schedule

BACKGROUND INFORMATION:
Pursuant to Chapter 427.012(4), Florida Statutes, the Commission shall meet at least quarterly.

ATTACHMENTS:
e 2020 Meeting/Event Schedule

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Recommend Commission approval of the proposed 2020 Commission Business meeting
schedule.

David Darm

Executive Director
Date: September 16, 2019

ACTION TAKEN AT MEETING:




Commission for the Transportation Disadvantaged
Business Meeting/Event Schedule

2019
Date Event Location
September 16, 2019 Business Meeting Orlando, FL
September 16-18, 2019| CTD Annual Training Workshop & Expo Orlando, FL

December 2019 Business Meeting Conference Call Tallahassee, FL
Conference Call Number
Will be Provided with
Agenda
2020
Date Event Location |

February 19, 2020

Business Meeting

Florida Department of
Transportation Auditorium
605 Suwannee Street
Tallahassee, FL

February 11, 2020 Public Transportation &Transportation The Capital
Disadvantaged Legislative Awareness Day Tallahassee, FL

June 2020 Business Meeting TBD
August 24, 2020 Business Meeting Renaissance Orlando at
SeaWorld

Orlando, FL

August 24 — 16, 2020 CTD Annual Training Workshop & Expo Renaissance Orlando at
SeaWorld

Orlando, FL

December 2020

Business Meeting Conference Call

Tallahassee, FL
Conference Call Number
Will be Provided with
Agenda

*All dates are tentative



State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: September 16, 2019

AGENDA ITEM:
IX. 2019-2020 Annual Regulatory Plan Review and Approval

BACKGROUND INFORMATION:
The Commission’s Legal Counsel, Tom Barnhart, Office of the Attorney General, will provide a
review of Section 120.74(1)(d), Florida Statutes, and the attached Annual Regulatory Plan.

ATTACHMENTS:

e 2019-2020 Commission for the Transportation Disadvantaged Annual Regulatory Plan

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Approve the recommendations as provided.

D arv D
David Darm

Executive Director
Date: September 16, 2019

ACTION TAKEN AT MEETING:
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COMMIISSION FOR THE TRANSPORTATION DISADVANTAGED
2019-2020 ANNUAL REGULATORY PLAN

Part 1:  Laws enacted or amended during the previous 12 months which create or modify
duties or authority of the Commission. (120.74(1)(a), Florida Statutes

There are no laws enacted or amended during the previous 12 months which create or
modify the duties or authority of the Commission.

Part 2:  Listing of each law not otherwise listed in Part 1 which the Commission expects to
implement by rulemaking before July 1, 2020. (120.74(1)(b), Florida Statutes)

Please refer to the table contained in Attachment 1.
Part 3:  There are no updates to the prior year's regulatory plan.
Part 4:  Certification.
Pursuant to Section 120.74(1)(d), Florida Statutes, I hereby certify that I have reviewed
this Annual Regulatory Plan and that the Commission regularly reviews all of its rules to

determine if the rules remain consistent with the Commission rulemaking authority and the laws
being implemented, with the most recent review having been completed September 6, 2019.

Marion Hart Date
Commission for the Transportation Disadvantaged

‘Tom Barnhart Date
Counsel to the Commission for the Transportation
Disadvantaged



State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: September 16, 2019

AGENDA ITEM:
X. Discussion of Changes to Rule 41-2.014, Florida Administrative Code

BACKGROUND INFORMATION:

Section 427.013(10), Florida Statutes, authorizes the Commission to adopt rules to implement
its statutory responsibilities governing the Transportation Disadvantaged program. The
Commission administers its grant programs through Rule Chapter 41.2-014, Florida
Administrative Code (F.A.C.), which includes the process used to distribute funds each year to
grant awardees.

On June 3, 2019, the Commission voted to begin the process of developing amendments to rule
41-2.014, F.A.C., to update language regarding the grant programs. Commission staff are
working with legal counsel to develop language and will begin engaging stakeholders on
proposed changes in the coming weeks. Proposed changes being considered include:

¢ Updating the formula used to distribute funds from the Trip and Equipment grant to
implement changes that were made by the Legislature in the General Appropriations Acts of
2017-18 and 2018-19;

e Updating the annual amount of funding designated for Planning grants ($1,732,620) to
reflect the cap set in FY 2017-18;

e Amending the Innovation and Service Development grant to reflect the new funding received
through the Multi-Use Corridors of Regional Economic Significance Program (Senate Bill
7068) during the 2019 Florida Legislative Session; and

e Updating the required operational statistics elements that are part of the distribution formula
for the Trip and Equipment grant to not include services provided through coordination
contractors.

Proposed rule language will be published soon. Commission staff will then facilitate public
forums on these proposed changes and continue to update Commissioners, Advisors, CTCs,
Planners, and other interested stakeholders throughout this process.

ATTACHMENTS:
None.

EXECUTIVEDIRECTOR RECOMMENDATION/MOTION:
For information purposes only.

D 5.

David Darm
Executive Director
Date: September 16, 2019

ACTION TAKEN AT MEETING:




State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: September 16, 2019

AGENDA ITEM:
XI. Florida Transportation Plan - Strategic Intermodal System Presentation

BACKGROUND INFORMATION:

The Florida Department of Transportation and its partners are updating the Florida Transportation
Plan (FTP) which sets the vision and defines goals, objectives, and strategies for Florida’s
transportation system. The FTP is the overarching statewide transportation plan for all of Florida
and affects every resident, business, and visitor. The Strategic Intermodal System (SIS) is
Florida’s high priority network of transportation facilities and services important to the state’s
economy and mobility. The SIS Policy Plan will be updated in 2021. The Commission’s Executive
Director sits on the FTP-SIS Steering Committee that helps identify goals, objectlves and -
strategies during these plans’ updates as well as leads implementation efforts for the plans.

Jim Halley, Statewide Planning Coordinator with FDOT's Office of Policy Planning, will provide an
overview of the FTP and the Steering Committee’s activities.

ATTACHMENTS:

None.

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
For information purposes only.

R

David Darm
Executive Director
Date: September 16, 2019

ACTION TAKEN AT MEETING:




State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: September 16, 2019

AGENDA ITEM:
XII. Advantage Ride Program Update

BACKGROUND INFORMATION:

During the 2018 Florida Legislative Session, the Legislature tasked the Florida Commission for
the Transportation Disadvantaged to administer a pilot program to improve transportation
experiences for individuals with intellectual or developmental disabilities (IDD), as defined in
section 393.063, Florida Statutes.

The Commission conducted a competitive procurement and awarded UZURYV, an Adaptive
Transportation Network Company (TNC), the contract to provide services for the “Advantage
Ride” pilot program, beginning in January 2019. The program serves individuals with IDD who
are determined eligible for the Agency for Persons with Disabilities (APD) and reside in
Hillsborough, Manatee, and Pinellas Counties. UZURYV provides eligible riders on-demand or
scheduled, door-to-door transportation to employment, social-recreation, and other activities in
and around the three counties.

During the 2019 Florida Legislative Session, the Commission received $500,000 to continue the
Advantage Ride pilot program for Fiscal Year 2019-20. In order to maintain funding through
June 2020, the Commission and its partners have made changes to the program, including
implementing a co-pay for riders for each scheduled trip. The Commission continues to work
with partners to implement the program, including APD, the Florida Developmental Disabilities
Council, the Family Care Councils in the Tampa Bay area, and self-advocates who use the
services.

Commission staff will provide an update on the changes to the Advantage Ride program at the
September 16, 2019 meeting. A representative from UZURYV will also provide an overview of the
program’s outcomes.

ATTACHMENTS:

None.

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
For information purposes only.

e e o
David Darm
Executive Director

Date: September 16, 2019

ACTION TAKEN AT MEETING:




State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: September 16, 2019

AGENDA ITEM:
XIlI' Executive Director Report

BACKGROUND:

David Darm was appointed as the new Executive Director on June 28, 2019. He will provide
introductions and discuss goals for the future of the program in his first Executive Director Report,
including:

Increase collaboration with stakeholders, including riders and advocates;
Promote service innovation within the Transportation Disadvantaged program;
Evaluate and improve the process for administering grants; and

Develop policies and strategies for the future of the coordinated system.

ATTACHMENTS:

None.

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
For information purposes only.

Do~
David Darm

Executive Director
Date: September 16, 2019

ACTION TAKEN AT MEETING:




