CTD Business Meeting

June 11, 2026
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Meeting Rules

% This is a public meeting under Florida’s Government in the Sunshine Law.
*» This meeting is being recorded.

«» All audio and phone lines are muted.

*» When called on by the Chair to speak, participants joining by phone may unmute their line

by pressing *6. Those participating by webinar must also remember to unmute their
computer microphone when speaking.

*» Speakers that submitted a public comment form will be called upon first.

*» Public comments are limited to 2 minutes. Please state your name, organization, and
county of residence.



Public
Comments

Speakers will be called on in
the order requests are
received.

Comments are limited to
agenda items only.

All speakers are limited to two
minutes per public comment.




Approval
of Minutes

The minutes for the April 8
and April 28, 2026, business
meetings are included in this
meeting package for
approval.






Planning Agency

Space Coast Transportation Planning Organization Brevard County

North Central Florida Regional Planning Council Columbia, Hamilton, Suwannee Counties
North Central Florida Regional Planning Council Dixie County

Alabama-Florida Transportation Planning Organization Escambia County

North Central Florida Regional Planning Council Gilchrist County

Sarasota-Manatee Metropolitan Planning Organization Manatee County

Miami-Dade Transportation Planning Organization Miami-Dade County

Polk Transportation Planning Organization Polk County

Taylor County Board of County Commissioners Taylor County

North Central Florida Regional Planning Council Union County




Shirley Conroy Rural Area
Capital Assistance Grant

FDOT authorizes the transfer of $1.4 million to the TD Trust Fund
to assist rural areas with the purchase of capital equipment.

CTD announced the opportunity to apply for the FY26-27 Shirley
Conroy Grant on April 17, with a deadline of May 15, 2026.

Fifteen applications were received, requesting just under $2.4
million in grant funding.

Vehicle recommendations were based on age & mileage of
replacement vehicles and orders presently awarded by FDOT.

CTD and FDOT Transit staff met on May 20th, and recommended
approving eight projects at $1,400,000.



Recommended Projects for Approval
for FY 2026-27

Dixie - one cutaway - $156,111 Jackson - one cutaway - $136,324
Escambia - one minibus - $123,280 Lafayette - one cutaway - $156,111
Glades/Hendry - two low-floor vehicles - $340,615 Levy - one cutaway - $170,204

Hernando - one cutaway - $161,244 Union - one cutaway - $156,111

TOTAL $1,400,000



Innovative
Service

Development
(ISD) Grant

A competitive grant program to test new and/or
improved ways of providing service to the TD
population.

Projects must support at least one of the following

objectives:

* Increase TD riders’ access to employment, medical, and
other life-sustaining activities within the community;

* Enhance cross-county, regional mobility options; and/or

e Reduce barriers for TD riders to access a fixed route
system.

Funding caps:

» $750,000 per project within a single service area;

e $1.5 million for multiple contiguous service areas or
counties (regional projects).



ISD Grant for FY 2026-27

e FY 2026-27 available funding $6 million.

e CTCs and non-traditional transportation service providers are eligible to
apply.

» CTD announced the opportunity to apply on April 24" with a deadline of
May 18, 2026.

* Received 24 applications requesting a total of approximately $11.6 million.

e CTD Staff evaluated the applications using a scoring rubric.



ISD Grant for FY 2026-27

Rubric Scoring Elements
» Evidence of Need - 10 points
Project Description - 15 points
Project Innovation - 25 points
Proposed Outcomes - 15 points
Project Sustainability/Continuation Plan - 25 points

Other Required Elements - 10 points
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Collaboration and Partnership - 5 Bonus points



ISD Grant for FY 2026-27

Twenty-four (24) applications were received

e Fourteen (14) were submitted by Community Transportation Coordinators (CTCs)

e Ten (10) were submitted by non-traditional transportation service providers

e Six (6) proposed new projects

e Six (6) requested continuation of existing projects within the established four-year funding
limit

e Four (4) projects had reached the four-year funding limit and included enhancements but
did not represent a substantially new service type or service level

e FEight (8) applications were determined to be incomplete and are not eligible for funding
consideration



ISD Grant for FY 2026-27

Two funding options are being presented for consideration:

OPTION 1 - Fund selected projects at the full requested amount, based on

scores, years funded, and whether proposals introduce new or different level
of service.

OPTION 2 - Fund selected projects at the full requested amount and reduce
Expired Projects to 50% of their requested funding.



Funding Options

Applicant Project Service Area Scores Possible |Request (90%) |OPTION 1 OPTION 2
Total (420)

Charlotte BOCC Charlotte $ 287,484 $ 287,484 $ 287,484
Central Fla Regional DeSoto, Hardee, 299.5 $ 675,000 $ 675,000 $ 675,000
Planning Council Highlands &

Okeechobee
Senior Resource Indian River & St Lucie 296.5 $ 1,350,000 $ O $ 675,000
Association
Bay Co BOCC Bay 287.5 $ 675,000 $ O $ 337,500
Big Bend Transit Franklin, Gadsden, 281 $ 1,260,000 $ 1,260,000 $ 1,260,000

Gulf, Jefferson, Leon,
Madison, Taylor, &

Wakulla

i-Enable Jefferson, Leon, 277.5 $ 585000 $ 585000 $ 585,000
Wakulla

Liberty Co BOCC Liberty 276 $ 189,000 $ 189,000 $ 189,000



Funding Options

Applicant Project Service Area Scores Possible | Request OPTION 1 OPTION 2
Total (420) (90%

Guidance/Care Monroe 261.5 67,140 33,570
Center
Martin County Martin 252 $ 675,000 $ 675,000 $ 675,000
Transit
St. Lucie Co BOCC  St. Lucie 240 $ 270,000 $ 270,000 $ 270,000
You Thrive Florida Hernando 238 $ 337500 $ 337,500 $ 337,500
Pinellas Suncoast  Pinellas, Hillsborough, 160 $ 391,846 $ O $ 195,923
Transit Authority Pasco

Totals $ 6,762,970 $ 4,278,984 $ 5,520,977



Status of Rules Review pursuant to
Chapter 120.74(1)(e), F.S.




Adverse Incidents Report
Januaryl — March 31, 2026

Total number of Agencies/Entities

Reported (33) Complaint (15)
e Required to Report (19) - 2
* Non-Required to Report (14) Health Related (22)

Required but did not Report (14) (Safety Related (53) A

Total Incidents Reported (146) — .
« Incident Reported from Required to kV9h|C|e Related (56)

Report Agencies (142)
* Incident Reports from Non-Required
Agencies (4)



Executive Director
Updates




Commissioner
Updates




Public
Comments
and Closing
Remarks




