
 FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 

 
       

 

 
COMMISSION BUSINESS MEETING  
Date: April 28, 2026 
Time: 2:00 pm EST until Completion 
VIRTUAL MEETING  
Virtual Meeting Link:   Click Here to join the meeting 
Conference Call Number: 1-850-739-5589 
Conference Code:  723 554 081# 

 
 
AGENDA 

 

1. Call to Order Monica Russell, Chair 
a. Roll Call  
b. Pledge of Allegiance 

 
2. Public Comments 

Comments limited to current agenda items.   
 

3. Community Transportation Coordinator (CTC) 
Designations 
 

o Wakulla County  Kwentin Eastberg 
 Apalachee Regional Planning Council 

 
4. Public Comments 

Floor open for public comments 
 
5. Adjournment Monica Russell, Chair 

  
 

 
 

Pursuant to Chapter 286.011, Florida Statutes, this meeting is open to the public and includes an opportunity 
for public comment.  Persons requiring ADA accommodations should contact Karen.Somerset@dot.state.fl.us 

at least 48 hours in advance. 
This meeting may be subject to change at the chair’s discretion. 

Monica Russell, Chair 
Melissa Smith, Vice Chair 

Ron DeSantis 
Governor 
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State of Florida 
Commission for the Transportation Disadvantaged 

Commission Business Meeting 
 
 
 
MEETING DATE: April 28, 2026 
 
AGENDA ITEM: 
2. and 4.  Public Comments 
 
BACKGROUND INFORMATION: 
When operating under Florida’s Government in the Sunshine Law, the Florida Supreme 
Court recognizes the importance of public participation in open meetings. The 
Commission provides that right of access at each public meeting and adheres to Chapter 
286.011, Florida Statutes. 
 
The Commission facilitates two “Public Comments” segments on its agenda. For 
participants interested in providing public comments, the Commission requests speakers 
complete the attached public comment form and return to Karen Somerset prior to the 
meeting date at Karen.Somerset@dot.state.fl.us. The chairman will call on speakers in 
the order public comment cards are received.  
 
ATTACHMENT: 

• Public Comment Form 
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Meeting Date: April 28, 2026 

Commission for the Transportation Disadvantaged 

PUBLIC COMMENT FORM 
 

 

 

Instructions: 

1. Complete comment form, including your address. PLEASE TYPE OR PRINT 

2. Email comment form to Karen.Somerset@dot.state.fl.us or provide at Commission 

Business Meeting. 

3. Speakers will be called in the order comment forms are received. Please indicate 

below whether you plan on participating via in-person, webinar or conference call. 

4. Comments will be limited to two (2) minutes per speaker. 

 

How will you be participating in this meeting?  

In-Person______    Webinar______    Conference Call______ 

 

Name________________________________________________________________ 

 

E-Mail________________________________________________________________ 

 

Phone________________________________________________________________ 

 

Address_______________________________________________________________ 

 

City__________________________________________________________________ 

 

Zip Code_________________ County_______________________________________ 

 

Representing___________________________________________________________ 

 

Subject________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 

Support____   _           Oppose___   __          Neutral___   __ 
3

mailto:Karen.Somerset@dot.state.fl.us


State of Florida 
Commission for the Transportation Disadvantaged 

Commission Business Meeting 
 
 
 
MEETING DATE: April 28, 2026 
 
AGENDA ITEM:  
4. Community Transportation Coordinator Designation – Wakulla County 
 
BACKGROUND INFORMATION:  
 
At the April 8, 2026, Commission meeting, the Commission considered the Apalachee 
Regional Planning Council’s (ARPC) recommendation for the Wakulla County Community 
Transportation Coordinator (CTC) designation. During that meeting, the Commission 
requested additional information, including a cost comparison and scoring details, prior to 
taking action. 
 
Following that meeting, ARPC received notice from Big Bend Transit, Inc., that they were 
withdrawing from consideration, valuing public input shared.  As a result, ARPC is no longer 
able to recommend Big Bend Transit for designation. 
 
Due to the withdrawal of Big Bend Transit, the additional information previously requested by 
the Commission is no longer needed, as only one proposer remains under consideration. 
 
The ARPC Executive Committee is scheduled to meet April 23, 2026, to consider an amended 
resolution recommending Wakulla Senior Citizen Council, Inc., d/b/a Wakulla Transportation, 
as the CTC for Wakulla County.  ARPC will submit its amended recommendation to the 
Commission following its Executive Committee action. 
 
ATTACHMENTS: 

• Email from ARPC and Big Bend Transit, Inc. (4-14-26) 

• ARPC Letter of Recommendation (4-21-26) 

• Resolution 2026-08 (draft) 
 
EXECUTIVE DIRECTOR RECOMMENDATION/MOTION: 
Approve the ARPC recommendation to designate Wakulla Senior Citizen Council Inc, d/b/a 
Wakulla Transportation, as the Community Transportation Coordinator for Wakulla County 
for the period beginning July 1, 2026, to June 30, 2031. 
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Somerset, Karen

From: Kwentin Eastberg <KEastberg@arpc.org>

Sent: Tuesday, April 14, 2026 4:44 PM

To: Somerset, Karen

Cc: Del Moral, Cecile; Echevarry, Monica; Austin Britt

Subject: FW: Wakulla County CTC

EXTERNAL SENDER: Use caution with links and attachments. 

Karen, 

Please see the email below. 

Big Bend Transit, Inc is withdrawing their proposal for consideration for the Wakulla CTC Designation.  

Big Bend Transit was ARPC’s recommended entity for this designation. However, in light of this recent information 
we can no longer recommend them as they have withdrawn. Therefore, ARPC will need to take an amended course 
of action for providing a recommendation to the CTD for the Wakulla County Designation.  

1. ARPC will move forward with recommending the next highest scoring applicant, Wakulla Senior Citizen 
Council d/b/a Wakulla Transportation 

2. ARPC has an executive committee meeting next Thursday 4/23 where they will add the amended resolution 
to their agenda for approval before sending to the CTD with our amended recommendation letter.  

3. Additionally because of this news, it is my understanding that the information previously requested by the 
Commissioners no longer applies, as there is no costs to compare since we are left with only one entity. 

At the April 8th CTD meeting the Commissioners asked for an updated timeline to receive the requested additional 
information about the designation. Will you kindly update them by way of this email with the current status of the 
Wakulla CTC designation. I expect ARPC will be able to provide an updated Resolution by the end of next week. 
Please let me know if the CTD plans on still having an “emergency meeting” or considering these new 
circumstances if this item will simply be placed on the previously scheduled June agenda.  

Thanks so much, 
Kwentin 

Kwentin Eastberg, AICP
Deputy Director
Apalachee Regional Planning Council
2507 Callaway Road, Suite 100
Tallahassee, FL. 32303
Office: (850) 488-6211
Direct: (850) 312-3932
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From: Shawn Mitchell <smitchell@BIGBENDTRANSIT.ORG>  
Sent: Tuesday, April 14, 2026 3:39 PM 
To: Austin Britt <abritt@arpc.org> 
Cc: Kwentin Eastberg <KEastberg@arpc.org> 
Subject: Wakulla County CTC 

Big Bend Transit, Inc. appreciates the opportunity to have been considered for the role of Community 
Transportation Coordinator (CTC) for Wakulla County. We value the public input shared during the recent 
CTD meeting and, most importantly, we respect the voices of Wakulla County residents who expressed a 
preference to maintain their current transportation provider. 
While we firmly believe that Big Bend Transit could bring meaningful enhancements and expanded 
mobility options to the community, we also recognize that successful public transportation services 
must align with the comfort and confidence of the people they serve. 
With that in mind, Big Bend Transit has made the decision to respectfully withdraw from consideration 
for the Wakulla County CTC designation at this time. 
We remain committed to supporting regional mobility efforts and stand ready to collaborate in the future 
should opportunities arise that align with the needs and priorities of Wakulla County residents. 

Thanks, 

Shawn Mitchell  
Big Bend Transit,Inc. 
The content of this email is confidential and intended for the recipient specified in message only. It is 
strictly forbidden to share any part of this message with any third party, without a written consent of the 
sender. If you received this message by mistake, please reply to this message and follow with its 
deletion, so that we can ensure such a mistake does not occur in the future.  
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April 21, 2026 
 
Karen Somerset, Executive Director 
Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, Florida 32399-0450 
 

Re: Wakulla County Community Transportation Coordinator Recommendation 
 
Dear Ms. Somerset: 
 
The Apalachee Regional Planning Council (ARPC) adopted the enclosed resolution recommending that 
Wakulla Senior Citizens Council Inc. serve as the Wakulla County Community Transportation 
Disadvantaged Coordinator and be designated by the FL Commission for the Transportation 
Disadvantaged (CTD) effective July 1, 2026, for a five-year appointment. Minutes of the ARPC meeting 
will be forwarded to you as soon as they are prepared. Wakulla Senior Citizens Council is currently the 
designated CTC for Wakulla County. The current contract will expire June 30, 2026. 
 
The ARPC issued a request for interest and qualifications (RFQ) on January 14, 2026, through legal ads in 
the Florida Administrative Register and the local newspaper. Announcements for RFQs were also 
distributed through the CTD email list serve and published on the ARPC website. Letters of Interest and 
Qualifications were due January 28, 2026. The ARPC received two (2) responses, Big Bend Transit Inc. 
and Wakulla Senior Citizens Council. 
 
The ARPC issued a request for proposals (RFP) on February 2, 2026, to Big Bend Transit Inc. and Wakulla 
Senior Citizens Council through email notification. The announcement for the RFP was also published on 
the ARPC website. Proposals were due February 23, 2026. The ARPC received two (2) responses, Big 
Bend Transit Inc. and Wakulla Senior Citizens Council. ARPC staff determined that both proposals 
complied with the requirements of Chapter 427, Florida Statutes, and Rule 41-2, Florida Administrative 
Code. On February 25, 2026, applicant in-person interviews were held with each of the applicants. A 
scoring committee was responsible for reviewing the proposal submissions and respective in-person 
interviews. ARPC staff determined the highest-scoring applicant to be Big Bend Transit Inc., and that 
they have the experience, qualifications, integrity, and reliability to perform as the CTC. 
 
The ARPC issued a Notice of Intent to Award the Wakulla CTC Designation on Tuesday, March 3, 2026. 
The ARPC received a letter of Intent to Protest from Wakulla Senior Citizens Council on Thursday, March 
5, 2026. On Monday, March 16, 2026, the ARPC received notification that Wakulla Senior Citizens 
Council abandoned its protest.  
 
There was some discourse and lengthy discussion about this recommendation at the Q3 Wakulla County 
LCB meeting on Wednesday, March 18, 2026. At the CTD Business meeting on Wednesday, April 8, 2026, 
this recommendation received a significant amount of public comment as the current CTC has been 
providing services to Wakulla County for many years. Following the CTD Business meeting, on April 14, 
2026, ARPC received notice from Big Bend Transit Inc. that they were withdrawing from consideration 
for the Wakulla County CTC designation at this time. That correspondence was previously provided to 
the CTD separately, however the decision was made out of respect to the citizens of Wakulla County and 
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that Big Bend Transit valued the input of those who expressed a preference to maintain their current 
transit provider. 
 
The planning agency is looking to move forward with the recommendation of the sole applicant, 
Wakulla Senior Citizens Council Inc., as the CTC for the next 5-year designation. 
 

The recommendation that Wakulla Senior Citizens Council Inc. should serve as the Wakulla County 
Community Transportation Coordinator shall be presented for adoption by resolution by ARPC’s Board 
at their meeting on April 23, 2026. 
 
The ARPC respectfully requests that the Wakulla County CTC Designation be placed on the April 28, 
2026, CTD meeting agenda. 
 
If you have any questions or need any additional information, please do not hesitate to contact Austin 
Britt, ARPC TD Program Coordinator at the number listed below. 
 
Sincerely, 

 
 
Chris Rietow 
Executive Director 
 
cc:   Monica Echevarry, Cecile Del Moral, Christ Rietow, Kwentin Eastberg 
Enclosures: Amended Resolution to be sent upon adoption by the ARPC Board. 
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RESOLUTION NO. 26 – 08  
 

WHEREAS, the Apalachee Regional Planning Council is the designated official planning 
agency for the Transportation Disadvantaged program in Wakulla County; and 
 
WHEREAS, as part of their statutory duty, must recommend to the Florida Commission for 
the Transportation Disadvantaged a Community Transportation Coordinator; and 
 
WHEREAS, the Apalachee Regional Planning Council has considered the need to supply 
services under this program that best meet the demand in a cost-effective and cost-
efficient manner; and 
 
WHEREAS, the existing Memorandum of Agreement between the Florida Commission for 
the Transportation Disadvantaged and the current Community Transportation Coordinator 
expires on June 30, 2026; and 
 
WHEREAS, Wakulla Senior Citizens Council Inc. has proven itself to be a highly effective 
Community Transportation Coordinator; and 
 
WHEREAS, Wakulla Senior Citizens Council Inc. is knowledgeable of the available 
resources, demands, and needs of the transportation disadvantaged; and 
 
NOW, THEREFORE, BE IT RESOLVED that the Apalachee Regional Planning Council 
recommends to the Florida Commission for the Transportation Disadvantaged that 
Wakulla Senior Citizens Council Inc. be designated as the Community Transportation 
Coordinator in Wakulla County for a five-year period beginning July 1, 2026, through June 
30, 2031. 
 
DULY PASSED AND ADOPTED THIS 23RD DAY OF APRIL 2026. 
 
BY THE: APALACHEE REGIONAL PLANNING COUNCIL 
 
 
 
_________________________      ATTEST:  __________________________  
Ricky Jones,      Chris Rietow, 
Chairman      Executive Director 
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State of Florida 
Commission for the Transportation Disadvantaged 

Commission Business Meeting 
 
 
 
MEETING DATE: April 28, 2026 
 
AGENDA ITEM: 
2. and 4.  Public Comments 
 
BACKGROUND INFORMATION: 
When operating under Florida’s Government in the Sunshine Law, the Florida Supreme 
Court recognizes the importance of public participation in open meetings. The 
Commission provides that right of access at each public meeting and adheres to Chapter 
286.011, Florida Statutes. 
 
The Commission facilitates two “Public Comments” segments on its agenda. For 
participants interested in providing public comments, the Commission requests speakers 
complete the attached public comment form and return to Karen Somerset prior to the 
meeting date at Karen.Somerset@dot.state.fl.us. The chairman will call on speakers in 
the order public comment cards are received.  
 
ATTACHMENT: 

• Public Comment Form 
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Meeting Date: April 28, 2026 

Commission for the Transportation Disadvantaged 

PUBLIC COMMENT FORM 
 

 

 

Instructions: 

1. Complete comment form, including your address. PLEASE TYPE OR PRINT 

2. Email comment form to Karen.Somerset@dot.state.fl.us or provide at Commission 

Business Meeting. 

3. Speakers will be called in the order comment forms are received. Please indicate 

below whether you plan on participating via in-person, webinar or conference call. 

4. Comments will be limited to two (2) minutes per speaker. 

 

How will you be participating in this meeting?  

In-Person______    Webinar______    Conference Call______ 

 

Name________________________________________________________________ 

 

E-Mail________________________________________________________________ 

 

Phone________________________________________________________________ 

 

Address_______________________________________________________________ 

 

City__________________________________________________________________ 

 

Zip Code_________________ County_______________________________________ 

 

Representing___________________________________________________________ 

 

Subject________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 

Support____   _           Oppose___   __          Neutral___   __ 
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