SCHEDULE OF EVENTS

Central Florida Commuter Rail Transit Phase 2 North
Wayside Signal and Grade Crossing Warning Systems

Financial Project Number: 423446-1-52-03

Contract Number: E59A2

Date Event

06/18/2021 Planned Advertisement

06/28/2021 Current Advertisement

07/19/2021 Letters of Interest for Phase | of the procurement process due in
District Office by 5:00 PM local time

08/02/2021 Proposal Evaluators submit Letter of Interest Scores to Contracting
Unit 12:00PM local time

08/05/2021 Contracting Unit provides Letter of Interest scores and Proposal
Evaluators comments to Selection Committee 12:00 PM local time

08/09/2021 Public Meeting of Selection Committee to review and confirm
Letter of Interest scores 9:30 AM local time

08/09/2021 Notification to Responsive Design-Build Firms of the Letter of
Interest scores 12:00 PM local time

08/9/2021 Shortlist Posting Date

08/13/2021 Final RFP provided to Design-Build Firms continuing to Phase 11
of the procurement process 5:00 PM local time

08/20/2021 Mandatory Pre-Proposal meeting at 11:00 AM local time in 719
South Woodland Boulevard, DeLand, FL 32720. All Utility
Agency/Owners that the Department contemplates an adjustment,
protection, or relocation is possible are to be invited to the
Mandatory Pre-Proposal Meeting.

08/20/2021 Mandatory escorted project site visit

09/22/2021 Deadline for submittal of questions, for which a response is
assured, prior to the submission of the Technical Proposal. All
questions shall be submitted to the Pre-Bid Q&A website.

09/29/2021 Deadline for the Department to post responses to the Pre-Bid Q&A
website for questions submitted by the Design-Build Firms prior to
the submittal of the Technical Proposal.

10/08/2021 Technical Proposals due in District Office by 2:00 PM. local time

10/08/2021 Deadline for Design-Build Firm to “opt out” of Technical Proposal
Page Turn meeting.

10/15/2021 Technical Proposal Page Turn Meeting. Times will be assigned
during the Pre-Proposal Meeting. 30 Minutes will be allotted for
this Meeting.

11/03/2021 Question and Answer Written Reponses. Deadline for the
Department to provide a list of questions/clarifications for the
Design-Build Firm to answer.

11/10/2021 Deadline for submittal of Question and Answer Written Responses

to the Department’s questions/clarifications from the Design-Build
Firm. 5:00 PM local time




11/17/2021 Deadline for submittal of follow up questions to previously
submitted Question and Answer Written Responses to the
Department’s questions/clarifications from the Design-Build Firm.
12:00PM local time

11/24/2021 Deadline for submittal of Question and Answer Written Responses
to the Department’s follow up questions. 12:00 PM local time.

11/24/2021 Deadline for submittal of questions, for which a response is
assured, prior to the submission of the Price Proposal. All questions
shall be submitted to the Pre-Bid Q&A website.

12/1/2021 Deadline for the Department to post responses to the Pre-Bid Q&A
website for questions submitted by the Design-Build Firms prior to
the submittal of the Price Proposal.

12/3/2021 Price Proposals due in District Office by 2:00 PM local time.

12/3/2021 Public announcing of Technical Scores and opening of Price
Proposals at 3:00 PM local time in 719 South Woodland Boulevard,
Deland, FL 32720

12/6/2021 Public Meeting Date of Selection Committee to determine intended
Award

12/6/2021 Final Selection Posting Date

12/13/2021 Anticipated Award Date

12/22/2021 Anticipated Execution Date




