Florida Department of Transportation

RON DESANTIS 3400 West Commercial Boulevard KEVIN J. THIBAULT, P.E.
GOVERNOR Fort Lauderdale, FL. 33309 SECRETARY

August 12, 2020
RE: ADDENDUM TWO
Contract E4U23-R0-R0, FM 432904-2-72-01 & 231924-5-82-01
This is a 7-year Asset - Maintenance Services State Road 9 (195) corridor throughout

Palm Beach county, including Roads, Bridges, Ramps and Structures. The limits also
include the Park and Ride lot located at the Congress Avenue ramp.

Dear Bidders:

This addendum includes changes as indicated below:

e The Deduction/ Retainage for “c. Substandard MRP for individual characteristics
(Periods 1 & 2)" has been changed.

You must acknowledge receipt of this Addendum Two when you submit your bid.

Maria Velarde
for Margaret Simpkins
District 4, District Contract Administrator

Copy: Daniel Gonzalez, John Deemer, File.

www.fdot.gov



3. ASSET MAINTENANCE PERFORMANCE MEASURES
AM Contractor will be held accountable for any enhanced or higher standard presented by the
AM Contractor in its Technical Proposal with respect to the deduction tables below. The

enhanced or higher standard becomes the new performance standard for the contract.

MRP SCORES

MRP notes: The Department will hold the retainage withheld from MRP periods 1 & 2
until the Department calculates the final annual MRP rating. If the final annual
calculated deduction is less than the total accumulated retainage for the fiscal year, the
balance of the retainage will be paid to the Contractor. If the final annual calculated
deduction exceeds the total accumulated retainage for the fiscal year, the balance will be
deducted from the Contractor’s payment. All deductions withheld from the Contractor
and all retainage refunds to the Contractor will occur through adjustments to subsequent
monthly invoice(s). Current Department procedures override this chart.

Deficiency Identification

Deduction/Retainage

a. Failure to meet overall
MRP score requirements
(Periods 1 & 2)

Retain one half percent (0.5%) of one-third of the
annual contract amount for each MRP point below
procedural requirements for overall MRP score.
Example: If the annual contract is for § 3,000,000, the
retainage will be 1/3*3,000,000%0.005 = 8 5000 per
point.

b. Substandard MRP for

& 2)

individual elements (Periods 1

Retain one quarter percent (0.25%) of one-third of the
annual contract amount for each MRP point below
procedural requirements for each element rating

¢. Substandard MRP for
individual characteristics
(Periods 1 & 2)

Retain one eighth percent (0.125%) of one-third of the
annual contract amount for each MRP point below
procedural requirements for each characteristic rating

d. Failure to meet overall
MRP score requirements
(Final Annual Rating)

Deduct one half percent (0.5%) of the annual contract
amount for each MRP point below procedural
requirements for overall MRP score

e. Substandard MRP for
individual elements
(Final Annual Rating)

Deduct one quarter percent (0.25%) of the annual
contract amount for each MRP point below procedural
requirements for each element rating

f. Substandard MRP for
individual characteristics
(Final Annual Rating)

Deduct one eighth percent (0.125%) of the annual
contract amount for each MRP point below procedural
requirements for each characteristic rating

PERFORMANCE CRITERIA NOTES:

For ALL performance measures identified in all charts found in this scope, the “Time

Allowed/Criteria” is PER APPLICABLE PROCEDURE. If the applicable procedure
is non-specific for time allowed or criteria, then use the “Time Allowed/Criteria” given in
the applicable chart.

For all times allowed in all charts found in this scope, the District Maintenance Engineer
may grant a time extension for unusual circumstances if the extension is requested during
the original time period allowed.

All deductions withheld from the Contractor will occur through adjustments to the next
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