E3W23 Schedule of Events

January 10, 2024
Date Event

08/29/2022 Planned Advertisement

06/05/2023 Current Advertisement

06/26/2023 Letters of Interest for Phase | of the procurement process due in District Office by
4:00pm local time

07/24/2023 Proposal Evaluators submit Letter of Interest Scores to Contracting Unit 10:00 am
local time

07/27/2023 Contracting Unit provides Letter of Interest scores and Proposal Evaluators comments
to Selection Committee 9:00 am local time

07/31/2023 Public Meeting of Selection Committee to review and confirm Letter of Interest scores
9:00 8:00 am local time

08/01/2023

07/31/2023 Shortlist Posting Date

08/01/2023

07/31/2023 Final RFP provided to Design-Build Firms continuing to Phase Il of the procurement
process by 4:00pm local time

08/01/2023

08/10/2023 Mandatory Pre-Proposal meeting at 9:00 am local time in 1074 Hwy 90, Chipley, FL
32428. All Utility Agency/Owners that the Department contemplates an
adjustment, protection, or relocation is possible are to be invited to the Mandatory
Pre-Proposal Meeting.

08/10/2023 Utility Pre-Proposal Meeting at 1:30 pm local time at 1074 Highway 90, Chipley,
Florida.

08/14/2023 Deadline for Design-Build Firm to request participation in Risk Register and One-on-
One Alternative Technical Concept Discussion Meeting No. 1 by 4:00pm local time.
Please email Ranae.Dodson@dot.state.fl.us to submit your request.

08/21/2023 Deadline for Design-Build Firm to submit preliminary list of Risk Register Iltems and
Alternative Technical Concepts prior to Risk Register and One-on-One Alternative
Technical Concept Discussion Meeting No. 1, 4:00 pm local time.

08/29/2023

08/29/2023




09/12/2023

Risk Register and One-on-One Alternative Technical Concept Discussion Meeting-No-
2 Meeting No. 1. Ninety (90) Minutes will be allotted for this Meeting.

09/12/2023 Deadline for Design-Build Firms to request participation in Risk Register and One-
on-One Alternative Technical Concept Discussion Meeting No. 2, 4:00pm local time.

09/19/2023 Deadline for Design-Build Firm to submit preliminary list of Risk Register items and
Alternative Technical Concepts prior to Risk Register and One-on-One Alternative
Technical Concept Discussion Meeting No. 2, 4:00pm local time.

09/27/2023 Risk Register and One-on-One Alternative Technical Concept Discussion Meeting
No. 2 Ninety (90) Minutes will be allotted for this Meeting.

10/09/23 and

10/11/2023

09/26/2023 Deadline for submittal of Risk Register items and Alternative Technical Concept
Proposals 4:00 pm local time.

10/04/2023

10/25/2023

09/26/2023 Final deadline for submission of requests for Design Exceptions or Design Variations.
4:00 pm local time

1040442022

10/25/2023

10/31/2023 Addendum issued for approved Design Exceptions. 4:00pm local time

11/15/2023

11/29/2023 One-on-One Utility Meetings — 60 minutes — to be held at Florida Department of
Transportation 3633 Hwy 390, Panama City, FL 32405

01/04/2024 Deadline for submittal of questions, for which a response is assured, prior to the
submission of the Technical Proposal. All questions shall be submitted to the Pre-Bid

1/18/2024 .
Q&A website.

2/15/2024

3/08/2024

01/141/2024 Deadline for the Department to post responses to the Pre-Bid Q&A website for
guestions submitted by the Design-Build Firms prior to the submittal of the Technical

1/25/2024
Proposal.

2/22/2024

03/14/2024

01/18/2024 Technical Proposals due in District Office by 12:00pm local time

2/3/2024

2/29/2024

03/21/2024

01/148/2024 Deadline for Design-Build Firm to “opt out” of Technical Proposal Page Turn meeting.




2/3/2024

2/29/2024

03/21/2024

01/25/2024 Technical Proposal Page Turn Meeting. Thirty (30) Minutes will be allotted for this
Meeting.

2/8/2024

3/7{2024

03/28/2024

02/23/2024 Question and Answer Written Reponses. Deadline for the Department to provide a
list of questions/clarifications for the Design-Build Firm to answer.

3/8/2024

3/28/2024

04/22/2024

03/01/2024 Deadline for submittal of Question and Answer Written Responses to the
Department’s questions/clarifications from the Design-Build Firm. 4:00pm local time

3/45/2024

4/4/2024

04/29/2024

03/01/2024 Deadline for the Department to provide the individual Schedule of Risk Values to each
Design-Build Firm

3/45/2024

4/4/2024

04/29/2024

03/08/2024 Deadline for submittal of follow up questions to previously submitted Question and
Answer Written Responses to the Department’s questions/clarifications from the
Design-Build Firm. 4:00pm local time

4/16/2024

05/06/2024

03/15/2024 Deadline for submittal of Question and Answer Written Responses to the
Department’s follow up questions. 4:00 pm local time.

41312024

4/22/2024

05/09/2024

03/15/2024 Deadline for submittal of questions, for which a response is assured, prior to the
submission of the Price Proposal. All questions shall be submitted to the Pre-Bid Q&A

4/5/2024

522024

website.




05/20/2024

Celgolions
= e

5/9{2024
05/24/2024

Deadline for the Department to post responses to the Pre-Bid Q&A website for
guestions submitted by the Design-Build Firms prior to the submittal of the Price
Proposal.

Do oo
Cilo oas

5/34/2024
05/27/2024

Deadline for the Design-Build Firm to submit a written statement per Section lll.
Threshold Requirements, F. Question and Answer Written Responses.

ol looas
AEnnd

5/16/2024
05/30/2024

Price Proposals due in District Office by 10:00 am local time.

ol looas
AEnnd

5/16/2024
05/30/2024

Public announcing of Technical Scores and opening of Price Proposals at 10:30 am
local time in District Office; 1074 Highway 90, Chipley, FL 32428

Qo lElooas
Alaannd

5/206/2024
06/03/2024

Public Meeting Date of Selection Committee to determine intended Award

Colelooas
JLaond

5/26/2024
06/03/2024

Final Selection Posting Date




