
Percent Of
Low Bid

Total BidRank Vendor Bid Type Bid Status

1 ALPHA-OMEGA TRAINING AND COMPLIANCE
INC

$249,390.00 100.00%Responsive Winning bid

2 JT RUBY CONTRACTING SERVICE INC $325,590.00 130.55%Responsive Non-Winning Bid

3 JDMF LLC $334,920.00 134.30%Responsive Non-Winning Bid

4 BOONE IMPROVEMENTS, INC. $344,118.00 137.98%Responsive Non-Winning Bid

QUALITY LAKE MANAGEMENT, INC Non
Responsive

Non-Winning Bid

NOTE: Failure to file a protest within the time prescribed in section
120.57(3), Florida Statutes, or failure to post the bond or other security
required by law within the time allowed for filing a bond shall constitute
a waiver of proceedings under chapter 120, Florida Statutes.

Fed Aid No:

02260218

365 CALENDAR DAYS

Counties:

February 18, 2026 11:00 AM

District 2

Call Order:Letting:

District:

006

Contract Desc:

BAKER, COLUMBIA,
DIST/ST-WIDE,
HAMILTON, SUWANNEE,
UNION

E21Y3-R0

Project(s):

Contract:

Contract Time:

Vendor Ranking

Routine Maintenance activities for the Lake City Operations.

41021257276 (*)

N/A
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Contract Time:

District 2District:

The work under this Contract consists of Intermediate Mowing with collection and disposal, slope mowing, litter removal and
disposal, trimming around appurtenances, Tree Trimming and Landscape Maintenance on primary roads and ponds within
the Lake City Operations area. RENEWAL OPTION. EXPERIENCE IN LANDSCAPING (FORM 850-070-09) MUST BE
COMPLETED AND SUBMITTED WITH THE BID.

365 CALENDAR DAYS Project(s):

BAKER, COLUMBIA,
DIST/ST-WIDE,
HAMILTON,
SUWANNEE, UNION

Counties:

41021257276 (*)

Fed Aid No:

Routine Maintenance activities for the Lake City Operations.

N/A

Contract Descr:

Unit Price

QuantityLine No / Item ID

Unit Price Ext Amount Unit Price

Item Description

Alternate

Ext AmountExt Amount

(1) ALPHA-OMEGA TRAINING
AND COMPLIANCE INC

(2) JT RUBY CONTRACTING
SERVICE INC

(3) JDMF LLC

Units

( ) indicates item is bid as Lump Sum

0001 (INTERMEDIATE MACHINE MOWING (ACSECTION:

0005 0107  1

LITTER REMOVAL

3,000.000

AC

20.00000 60,000.00 30.00000 90,000.00 15.00000 45,000.00

0010 E104  4  6

MOWING (INTERMEDIATE MACHINE
WITH COLLECTION AND DISPOSAL)

1,800.000

AC

71.00000 127,800.00 100.00000 180,000.00 75.00000 135,000.00

0015 E107  2  2

MOWING (SLOPE)

300.000

AC

70.00000 21,000.00 10.00000 3,000.00 125.00000 37,500.00

0020 E580173

BED PREPARATION & MULCHING

1,506.000

SY

15.00000 22,590.00 15.00000 22,590.00 70.00000 105,420.00

0025 E580336  4

PRUNING AND TRIMMING (TREES AND
SHRUBS)

60.000

PM

300.00000 18,000.00 500.00000 30,000.00 200.00000 12,000.00

$334,920.00$249,390.00 $325,590.00Section Totals:0001 INTERMEDIATE MACHINE
MOWING (AC)
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Unit Price

QuantityLine No / Item ID

Unit Price Ext Amount Unit Price

Item Description

Alternate

Ext AmountExt Amount

(1) ALPHA-OMEGA TRAINING
AND COMPLIANCE INC

(2) JT RUBY CONTRACTING
SERVICE INC

(3) JDMF LLC

Units

( ) indicates item is bid as Lump Sum

$249,390.00 $325,590.00 334,920.00Contract Grand Totals:
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Unit Price

QuantityLine No / Item ID

Unit Price Ext Amount Unit Price

Item Description

Alternate

Ext AmountExt Amount

(4) BOONE IMPROVEMENTS,
INC.Units

( ) indicates item is bid as Lump Sum

0001 (INTERMEDIATE MACHINE MOWING (ACSECTION:

0005 0107  1

LITTER REMOVAL

3,000.000

AC

51.00000 153,000.00

0010 E104  4  6

MOWING (INTERMEDIATE MACHINE
WITH COLLECTION AND DISPOSAL)

1,800.000

AC

87.00000 156,600.00

0015 E107  2  2

MOWING (SLOPE)

300.000

AC

28.00000 8,400.00

0020 E580173

BED PREPARATION & MULCHING

1,506.000

SY

3.00000 4,518.00

0025 E580336  4

PRUNING AND TRIMMING (TREES AND
SHRUBS)

60.000

PM

360.00000 21,600.00

$344,118.00Section Totals:0001 INTERMEDIATE MACHINE
MOWING (AC)

$344,118.00Contract Grand Totals:

Page 3 of 4Tabulation of Bids

Contract:006 E21Y3-R0Call Order:February 18, 2026Letting: 02260218

02/26/2026Florida Department of Transportation



NOTE: Failure to file a protest within the time prescribed in section
120.57(3), Florida Statutes, or failure to post the bond or other security
required by law within the time allowed for filing a bond shall constitute
a waiver of proceedings under chapter 120, Florida Statutes.
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