Borida’s Intelligent Transpofiiiagecaiaal

Change Management Board Meeting

Tuesday, March 5, 2013

Video Conference: CO- Burns Video Bridge 3
Audio Only: 850 - 410 - 5666
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Borida’s Intelligent Transpofiiiagecaiaal

Welcome and Call for Quorum

Javier Rodriguez, CMB Chairman
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3/5/2013

1:307 1:35
1:357 1:40
1:407 1:50
1:507 2:00
2:0071 2:20
2:201 2:40
2:40171 3:00

3:0071T 3:10

Welcome and Call for Quorum Javier Rodriguez

Previous Meeting Recap and Action Item Javier Rodriguez

Review
Intelligent Transportation Systems (ITS) Randy Pierce and
Wide Area Network (WAN) Update Frank Deasy
Arun
Release 6.0 Schedule Krishnamurthy &
Robert Heller
Jeremy Dilmore &
Architecture Update/ D5 Arun
Krishnamurthy
: Arun
SunGuide and Lonestar Krishnamurthy
Video on Desktop Clay Packard

Break
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3:107 3:30

3:30T1T 3:50

3:5071 4:05

4:0571 4:15

4:157 4:20

Arun
Traffic Signals Krishnamurthy &
Pete Vega
: Arun
Wrong Way Detection Krishnamurthy

Construction Events in SunGuide and Clay Packard

511

4. e Arun
Priority Items by District Krishnamurthy
Review Action Items Javier Rodriguez

CMB agenda, slides, and attachments posted here:
http://www.dot.state.fl.us/trafficoperations/ITS/Projects Deplo

v/CMB.shtm
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Previous Meetings Recap and
Action Items Review

Javier Rodriguez, FDOT
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& November 2012 Action Items .

CO to follow-up on HAR Vendor
CO to evaluate the 2,000 remaining alerts

CO to continue research on PostgreSQL and
Cloud computing

Co to further investigate SunGuide installer
Improvement

Co to further develop the concept / solution
to the multiple agency Road Ranger
coordination

Co to provide list of functional report
changes
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\ 2 November 2012 Action ltems

(contd)

7. SWRI to help Districts send up historical
event and gap detector data to RITIS

8. SwRIto look into hot fix for FP 1559 for
51.1

9. COto provide Pete with 2 Blue TOAD
plugins

10. CO to coordinate a concept discussion for
low visibility warning system
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ITS Telecommunications Update

Randy Pierce, FDOT
and
Frank Deasy, Telvent
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ITS Telecommunications Update

A Connecting D1 & D7
i ITS WAN equipment operational
UniCast connectivity is operational
MultiCast connectivity in process

I
|
|
A Connecting D3 RTMCs Tallahassee
I Tallahassee RTMC fiber connection in process

A FTE RTMC Pompano

I FTE switch configuration and connection to ITS WAN sitill
INn process

I Fiber outage on mainline being addressed by FTE
i Need date for completion from FTE
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ITS Telecommunications Update

A FHP CAD
I Avalilable to Districts connected to ITS WAN

A MultiCast Re-Addressing

I Districts should re-address their multicast devices now to
resolve any overlapping addresses

I D4 completed their multicast addressing

i D5 & D6 have committed to multicast readdressing and
are in process

I What is the status of this effort in D1, D2, D3, D7, FTE
and MDX?

I VAS can then receive MultiCast video without the need
for further re-addressing

A FL-ATIS & VAS
I Replacing dedicated circuits with ITS WAN connectivity
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A QUESTIONS?

Randy Pierce & Frank Deasy.
Randy.Pierce@dot.state.fl.us
Frank.Deasy@dot.state.fl.us
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SunGuide Release 6.0 Schedule

Arun Krishnamurthy, FDOT

and
Robert Heller, SwWRI

3/5/2013 Change Management Board 12



SQL Server Database Compatibility &
Database ID Modification

Color DMS

Scheduling Feature in SunGuide for travel
times & camera

Multiple Footprints

http://www.sunguidesoftware.com/releases/f
uture-modifications
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Schedule

Release 6.0 media shipped end of June
(6/25)

Software Development and Dry Run
Completed T 4/19

Software Testing
0  Factory Acceptance Testing: 4/22 to 4/25

0 Independent Verification & Validation (Multiple
Iterations): 5/13 to 6/21
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Environment Preparation

Database Purchase

I If you choose to purchase SQL Server, please
plan to purchase prior to end of June.

I We need advance notice if you plan to not use
Oracle so we can transition those licenses to OIS
or other Departments.

Any concerns about SQL Server
capability?

I Demo on March 19.

Any interest in PostgreSQL?

I Analysis underway, preliminary analysis indicates
no or little changes needed to make it compatible.
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QUESTIONS?
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Architecture Update / D5

Jeremy Dilmore, FDOT
and
Arun Krishnamurthy, FDOT
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Reasons for the Review

New to the job
Several major projects involving ITS

Renewed emphasis in Systems
Engineering from FHWA

Several ITS Local Area Projects
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Methodology

Reviewed stakeholder inventory-
underway

Review with Local Agencies

Used consultant resources to refine data
flows

Require architecture updates with each
project
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Older projects with retiring subsystems still
Included

| IFlorida
Connections to Local Agencies made outside of
projects missing

I Flagler County/City of Palm Coast

More recent projects missing

i 1-4 Ultimate/l-4 Ultimate Extensions

Data duplicated

I Lynx, FDOT/Lynx
Project responsibilities shifted

I Sunralil

Change Management Board
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Findings (cont.)

Many unknown connections shown

I Checking firewalls/fiber documentation to
determine if connections are in place

Identified a need for training

I Project Managers not familiar with D5 Architecture
and how to utilize it

I Local Agencies depending on our PMs for
guidance

5
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PDF of changes to stakeholder inventory
shows detalls

Includes change to D5 and local agencies
i Still to review with local agencies
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Conclusion

Several changes being proposed

Does not represent new deployments of
technology

Effort is updating current configurations and
those in PD&E

More to come in terms of details as work with
Local Agencies and work on data flows continues

Recognize the need to create a process for
project deployment (LAP and DOT) as well as In-
house work to update the architecture regularly
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Integration of TXxDOT and FDOT ATMS
Software

Arun Krishnamurthy, FDOT
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Make the FDOT and TxDOT ATMS
software identical.

Sharing the same software is common in
the industry.
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Reduced Development Cost - Makes modifications
by one agency available to the other at NO COST.

Reduced Support Cost T Makes defects fixed in
one software easily transferrable to the other.

Example:

i We are spending $125k to
enhanced user permissions (we also added new
features).

i We spent $300k for SQL Server that TXxDOT
already had.

i We plan to spend $500k to move Admin Editor into
SunGuide as TxDOT has.
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Harmonize low level software.

Then tackle one or more subsystem at a
ti me e DMS, CCTV, TSS.

27
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