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Change Management Board Meeting
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Welcome and Introductions

Steve Corbin, CMB Chairman
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Change Management Board

Time Item Lead Supporting Materials

8:30 – 8:35 Welcome and Introductions Corbin

8:35 – 8:50 Previous Meeting Recap and Action Item Review Corbin
March 8, 2007 Meeting 

Notes

8:50 – 9:10 CMB Process Update Corbin CMB Process

9:10 – 9:40 SunGuideSM Footprints Issues Review Heller CMB .ppt

9:40 – 10:00
SunGuideSM Software 

Release 3.1

Travel Time Subsystem 

Requirements (Vote)
Bonds

March 8, 2007 Meeting 

Notes Action Item 11

Additional 

Requirements.doc

10:00 – 10:15 BREAK

10:15 – 11:00
SunGuideSM Software 

Release 3.x

FHP CAD Interface Tillander
Draft Concept of 

Operations

AMBER Alert Glotzbach
Draft Concept of 

Operations

11:00 – 11:20 Using SunGuideSM in Multiple TMCs Currently Corbin
Draft Concept of 

Operations

11:20 – 11:30 Closing and Action Item Review Corbin
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Change Management Board

Previous Meeting Recap

and Action Item Review

Steve Corbin
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Change Management Board

Action Items – 1/3

1. Trey will follow up with the FDOT Legal Office on the 

required duration of archiving of data.

2. District 4 will send out the CitiLog offer letter to other 

Districts for review.

3. David Chang will send out the original CMB charter to 

Districts for review.

4. The Central Office will set up a teleconference with District 

4 to go over comments prior to the next CMB meeting. 

5. SwRI GUI screen snapshot – research name of the Set log 

level. 

6. James Bitting will send out the OIS procedure for security 

access and the password requirements and duration.
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Change Management Board

Action Items - 2/3

7. CAD interface ConOps will be distributed by Trey before 

next CMB in April.

8. Gene will send out Amber Alert ConOps/functional 

requirements before next CMB in April.

9. Jesus will provide the final report on cell phone travel time 

from FIU

10. Gene will provide a final report on portable roadside 

readers to CMB.

11. John Bonds and Trey to come up with the three new travel 

time requirements to handle the travel time calculation 

with probes and detectors in the same TSS link. 

12. Robert Heller will provide research on the data logger to 

make it more user friendly.
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Change Management Board

Action Items – 3/3

13. Trey will send out Release 2.2.2 and its documentation, 

including the Software Users’ Manual and Version 

Description Document.

14. Steve Corbin will provide CMB with the travel arrangement 

for Release 3 activities, including FAT at San Antonio and 

design review meetings.

15. Peter will provide CMB with information for the FUSION 

meeting and the SunGuide Users’ Group meeting.

16. Steve Corbin will provide Gene with the Google Map 

Contacts and cost information. 

17. Ron Meyer will install SunGuide Release 2.2.2 at TERL and 

will support District 2 on their installation.
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Change Management Board

CMB Process Update

Steve Corbin
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Change Management Board

SunGuideSM Software Footprints 

Issues Review
Robert Heller



April 5, 2007SunGuide Change Management Board Meeting
10

Footprints Issues Status

New Open Closed Public

Solution

Total

Mar 29, 07 26 25 125 2 150

Feb 28, 07 19 16 106 2 124

Jan 9, 07 11 15 89 1 105

Dec 1, 06 14 79 1 94
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Open / Total Issues
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All Open Issues

Issue 

Number

Date 

Submitted
Status Last Edit Date Title

51 6/6/2006 Needs FDOT Approval 11/27/2006 TVT messages with multiple destinations but missing data

65 8/22/2006 SwRI Reviewing 11/27/2006 CCTV Gui not correctly showing status of camera lock

97 11/16/2006 More Information Requested 3/13/2007 Preferences lost

101 11/30/2006 More Information Requested 12/12/2006
Detectors reporting 0-0-0 for both no vehicles (empty roadway), and stopped vehicles 
(congestion)

102 11/30/2006 SwRI Reviewing 12/11/2006 Allow 'failed' devices to still periodically poll

107 12/22/2006 More Information Requested 3/7/2007 MCP / Joystick issue

110 1/3/2007 SwRI Reviewing 3/6/2007 MAS subsystem locks up

116 1/18/2007 SwRI Reviewing 1/22/2007 Improvement to Admin Editor device pages

120 1/26/2007 More Information Requested 2/19/2007 TSS Status Incorrect

125 2/6/2007 More Information Requested 2/19/2007 Average Travel Speeds (ATS) not being recorded

134 3/1/2007 SwRI Reviewing 3/1/2007 Ability to convert NonTSS link to TSS link

138 3/5/2007 More Information Requested 3/6/2007 RWIS module not working with ZENO RWIS stations

142 3/9/2007 More Information Requested 3/28/2007 Default DMS Message Duration Problem

143 3/15/2007 SwRI Reviewing 3/22/2007 Service restart required when device IP addresses modified

145 3/16/2007 More Information Requested 3/23/2007 Release 2.2.2 Installation Cautions

147 3/16/2007 More Information Requested 3/20/2007 JScript error on 2.2.2 map

148 3/20/2007 SwRI Reviewing 3/20/2007 Data Archive / TSS logs have inconsistent timestamps

149 3/20/2007 SwRI Reviewing 3/20/2007 Data Archive TSS logs include first few polls of next day

151 3/20/2007 SwRI Reviewing 3/20/2007 Video Wall Subsystem not starting after installing Release 2.2.2

153 3/20/2007 SwRI Addressing 3/23/2007 Video Switching is sometimes delayed

154 3/21/2007 More Information Requested 3/22/2007 Detector and Lane status are inconsistent

156 3/22/2007 More Information Requested 3/27/2007 +TSS detector not displaying data in sunguide

157 03/22/2007 Issue Submitted 03/26/2007 Lat & Long for SunGuide in Admin Editor

158 03/22/2007 SwRI Reviewing 03/26/2007 Executive handler Failure

160 03/28/2007 SwRI Reviewing 03/28/2007 D9 Ramp Metering subsystem will not start
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Footprints #145 

R 2.2.2 Installation Cautions

 Release 2.2.2 performed by TMC staff, not SwRI staff

 Release 2.2.2 installation Footprints issues moved to 145

– Issued copied to 145

– Other issues closed

 TERL (Ron Meyer) produced good set of detailed notes that 
were added

 Emails were sent on periodic basis to district “POCs”

 Improvement to VDD based on

– Footprints issues

– D4 detailed comments
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Questions?
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Change Management Board

SunGuideSM Software Release 3.1

Travel Time Subsystem Requirements

John Bonds
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Change Management Board

 March 8, 2007 CMB videoconference action item:

– 11. John Bonds and Trey to come up with the three new travel 

time requirements to handle the travel time calculation with 

probes and detectors in the same TSS link. 

 The 3 new requirements are: 

– TM013T SunGuide shall be able to create multiple travel time 

links from different data sources on the same roadway segment.

– TM013T1    A travel time link shall be allowed to contain TSS links 

of varied types (i.e., AVL, LPR, roadway sensors)

– TM013T2    SunGuide shall be able to display on the SunGuide 

GUI, for comparison purposes, the multiple Travel Times for each 

roadway segment if different data sources are used to calculate it 

and indicate what data source was used to calculate the travel 

time.
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Change Management Board

 The following requirement is modified:  

REPLACE

– “TM005G    The SunGuide GUI shall enable viewing of current 

travel times and speeds for different segments in a tabular 

format.”

WITH

– “TM005G    The SunGuide GUI shall enable viewing of current 

travel times for different segments in a tabular format.”

The speed portion of this requirement is already handled through 

existing TSS and the map color-coded links.

 The following requirement is deleted:  

DELETE

– TM001G1   SunGuide shall enable viewing of current travel times 

for different segments in a tabular format DMS module. 

This requirement is redundant with TS005G.link. 
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Probe TT Data Collection Requirements 

TM013T SunGuide shall be able to create multiple travel time 

links from different data sources on the same 

roadway segment.

TM013T1 A travel time link shall be allowed to contain TSS 

links of varied types (i.e., AVL, LPR, roadway Sensor 

Types)

TM013T2 SunGuide shall be able to display on the SunGuide 

GUI, for comparison purposes, the multiple Travel 

Times for each roadway segment if different data 

sources are used to calculate it and indicate what 

data source was used to calculate the travel time.

Y / N

Y / N

Y / N

CMB Vote
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Probe TT Data Collection Requirements 

 Additional Cost:

– $19,418

 Total TvT Cost: 

– $407,245

• $387,827 (03/08/2007 CMB Approved) 

• $19,418 (Additional Cost for new 
requirements) 
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Questions?
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Change Management Board

Time Item Lead Supporting Materials

8:30 – 8:35 Welcome and Introductions Corbin

8:35 – 8:50 Previous Meeting Recap and Action Item Review Corbin
March 8, 2007 Meeting 

Notes

8:50 – 9:10 CMB Process Update Corbin CMB Process

9:10 – 9:40 SunGuideSM Footprints Issues Review Heller CMB .ppt

9:40 – 10:00
SunGuideSM Software 

Release 3.1

Travel Time Subsystem 

Requirements (Vote)
Bonds

March 8, 2007 Meeting 

Notes Action Item 11

Additional 

Requirements.doc

10:00 –

10:15
BREAK

10:15 – 11:00
SunGuideSM Software 

Release 3.x

FHP CAD Interface Tillander
Draft Concept of 

Operations

AMBER Alert Glotzbach
Draft Concept of 

Operations

11:00 – 11:20 Using SunGuideSM in Multiple TMCs Currently Corbin
Draft Concept of 

Operations

11:20 – 11:30 Closing and Action Item Review Corbin
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Change Management Board

FHP CAD Interface

Trey Tillander
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FHP CAD  - ConOps 



April 5, 2007SunGuide Change Management Board Meeting
24

FHP Regional Communication Center
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FHP Traffic Incident Web Site
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Regional Crash Report



April 5, 2007SunGuide Change Management Board Meeting
27

Incident Screen Display via 

GoogleTM Map
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iFlorida GUI - Incoming Message 

Page
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iFlorida GUI – FHP Incident Icon
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iFlorida GUI – FHP Incident Detail
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SunGuide Software Architecture – FHP 

CAD Interface
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Proposed Concept for SunGuide FHP 

CAD Interface
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FHP Incident Alert - Example
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Questions and Next Steps?
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Change Management Board

AMBER Alert

Gene Glotzbach
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Change Management Board

Using SunGuideSM in Multiple 

TMCs Currently

Steve Corbin
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Change Management Board

Using SunGuideSM in Multiple 

TMCs Currently

Steve Corbin
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Issues

 Single SunGuide installation used in multiple 

locations

 Operations staff with geographic responsibilities

 Separate / combined reporting

– Report regions separately

– Report regions combined
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Capabilities

 Introduce concept of Resource Groups

– Identify equipment with resource groups

– Associate users with resource groups to which their 

permissions apply

 Enforce or suspend application of Resource Groups

– Temporarily, e.g. when staffing changes

– Scheduled, e.g. during shifts with minimal staffing

 Reporting

– Based on resource group

– Based on all equipment
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Example

 Two Resource Groups: BC and PC

 Operator

– Operator OB has typical operator privileges

– Operator OB associated with Resource Group 
BC

 During “normal operations” OB can control 
equipment in BC

 Schedule suspends Resource Group enforcement 
between 10 PM and 6 AM: OB can control BC and 
PC
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Change Management Board

Closing and Action Item Review

Steve Corbin, CMB Chairman


