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NAME: AGENCY: EMAIL: 

BUBBA WADE US SUGAR MWADE@USSUGAR.COM 

SALLY CONLEY SCFE SCCRR@GATE.NET 

LILLIE LATIMORE CITY OF PAHOKEE LILLIELATIMORE@CITYOFPAHOKEE.COM 

DERREK MOORE CITY OF PAHOKEE DMOORE@CITYOFPAHOKEE.COM 

TIM GRAY FLORIDA DEP TIM.GRAY@DEP.STATE.FL.US 

CHRIS STAHL FLORIDA DEP CHRIS.STAHL@DEP.STATE.FL.US 

GASTON CANTENS FLORIDA CRYSTALS Gaston_Cantens@floridacrystals.com 

PEPE FANJUL FLORIDA CRYSTALS Pepe_Fanjul_Jr@floridacrystals.com 

DANNY MARTEL FLORIDA CRYSTALS Danny_Martell@floridacrystals.com 

DAN SHALLOWAY SFRN/FLA CRYSTALS DSHALLOWAY@sfrninc.com 

KATHY ANDRESS POPB KAndress@portofpalmbeach.com 

SHANNON 
LAROCQUE 

PBC   SLAROCQU@PBCGOV.COM 

KEVIN JOHNS PBC   KJOHNS@CO.PALM-BEACH.FL.US 

GARY SYPEK PBIA GSYPEK@PBIA.ORG 

RANDY WHITFIELD PBC MPO rwhitfie@co.palm-beach.fl.us   

JEFF WEIDNER FDOT D4 Jeff.Weidner@dot.state.fl.us 

AMIE GODDEAU FDOT D4 amie.goddeau@dot.state.fl.us 

JIM LAHIFF PUBLIX jim.lahiff@publix.com 

GARY HINES PBC BDB ghines@bdb.org 

BECKY MAGAW PBC BDB BMAGAW@BDB.ORG 

ANDREW DUFFELL PBC BDB ADUFFELL@BDB.ORG 

VINNY FINIZIO CITY OF BELLE GLADE VFINIZIO@BELLEGLADE-FL.COM 

TONY SMITH CITY OF SOUTH BAY SMITHB@SOUTHBAYCITY.COM 

GEORGE RINKER MATERIALS GWILLIAMSON@RINKER.COM 
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WILLIAMSON 

DAVID GOODLETT SUGAR CO-OP DGOODLETT@SCGC.ORG 

DAVID ANDERTON PORT EVERGLADES DANDERTON@BROWARD.ORG 

GLENN WILTSHIRE PORT EVERGLADES GWILTSHIRE@BROWARD.ORG 

ALAN HILL PORT EVERGLADES AHILL@BROWARD.ORG 

JOAN SANCHEZ JD SANCHEZ 
CONSULTING 

JDEESEZ@AOL.COM 

KEITH WALPOLE WALPOLE TRUCKING KEITH_WALPOLE@YAHOO.COM 

TERRY COLLIER PB COLDSTORAGE/ 
MERCHANTS EXPORT 

collier.terry@gmail.com 

JOHN BALLESTERO POMTOC JBALLESTERO@POMTOC.COM 

MARK BAKER APM MIAAPMTPTM@APMTERMINALS.COM 

STEPHEN ERB P & O PORTS STEPHEN.ERB@POPORTSNA.COM 

JOSEPH MULDOON ELLER & CO MULDOON@ELLERANDCO.COM 

HILDA TORRES POMTOC HTORRES@POMTOC.COM 

BRUCE BRECHEISEN SEABOARD MARINE BRUCE_BRECHEISEN@SEABOARDMARINE.COM 

STEVE TYNDAL PORT MANATEE STYNDAL@PORTMANATEE.COM 

DAVID BANFIELD FEC DBANFIELD@FECI.COM 

CHARLES LYNCH FEC CHLYNCH@FECI.COM 

JOHN MCPHERSON FEC JMCPHERSON@FECI.COM 

HEIDI EDDINS FEC HEDDINS@FECI.COM 

KASEY BARRETT CSX KASEY_BARRETT@CSX.COM 

ROBERT GIRARDOT CSX ROB_GIRARDOT@CSX.COM 

CARL WARREN CSX CARL_WARREN@CSX.COM 

ERIK PALM CSX ERIK_PALM@CSX.COM 

JEFF LEOPOLD FDOT D1 JEFF.LEOPOLD@dot.state.fl.us 
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JIM WIKSTROM FDOT D5 James.WIKSTROM@dot.state.fl.us 

RAY CLARK FDOT D7 RAYmond.CLARK@dot.state.fl.us 

ANDREA CHAO FDOT D6 ANDREA.CHAO@dot.state.fl.us 

CHARLES PATTISON 1000 FRIENDS OF 
FLORIDA 

cpattison@1000fof.org 

JOANNE DAVIS 1000 FRIENDS OF 
FLORIDA 

capercat@bellsouth.net   

LISA INTERLANDI 1000 FRIENDS OF 
FLORIDA 

lisa@elulc.org 

Charles Veley United Technologies Charles.veley@utc.com 

Rafael Rodon Codina Consulting rrodon@condina.com 
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Project Purpose 
Study Goals 

Define the necessary characteristics required for an inland port 

Identify potential locations for developing an inland port 

Determine if an inland port can effectively serve the port network in 
South Florida 

Develop recommendations for next steps 

Project Purpose 
Why an Inland Port? 

Expand existing seaport capacity 

Increase freight system reliability 

Improve intermodal connectivity 

Improve congestion management activities 

Improve/modify local and regional distribution patterns 

Create new market opportunities 



Project Purpose 
Overview of Florida’s Transportation System 

Florida is impacted by national and international trends 

• Global trade is increasing and resiliency is being added to 
key supply chains 

• Steamship lines continue to operate larger vessels 

• Panama Canal capacity will be increased 

• Rail intermodal service continues to face capacity constraints 

Florida continues to improve transportation investment strategies 

• Strategic Intermodal System 

• Transportation Regional Incentive Program 

• MPO-driven freight transportation programs 

Florida’s geography has created a unique seaport infrastructure 

• Florida has developed and maintained a network of 
deepwater seaports 

• Florida’s seaports typically serve niche and regional markets 

• Gateway to Latin America and the Caribbean market 

• Large, high growth consuming population base 

However, South Florida is geographically challenged 

• Natural resources create transportation bottlenecks 

• Shippers/receivers are located at the “end” of our national 
transportation system 

Limited capacities and increasing congestion continue to degrade 
freight mobility 
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Key Inland Port Concepts 

Privately funded 15k acre master 
planned development with 
multiple logistics components 

PRIVATE 
Alliance Texas 

Publicly funded through 
Transportation Trust Fund, 
provides variety of intermodal 
services  in coordination with 
NS and the VPA 

PUBLIC 
Virginia Inland Port 

Joint partnership between 
Tranz Rail (land provider) and 
Port of Tauranga (land develop-
ment and technology provider) 

PUBLIC/PRIVATE PARTNERSHIP 
Metroport 

An Off-Port facility that typically is ”a combination of assets 
which make a region an attractive distribution hub, consolidation 
point, or destination for imported and exported goods” 

DEFINITION: 

• Existing transportation infrastructure 

• Demographic advantage 

• Geographic advantage 

• Presence of large shippers 

• Public/private partnerships to promote development 

• Industry commitment to aggressively market the inland port 

SITING CONSIDERATIONS: 

• Tend to be larger regional centers/serve larger markets 

• Provide means for facilitating international trade and 
expediting shipments in and out of the U.S. 

• Multi-modal capabilities/opportunities and have ample access 
to the Interstate System 

• Foreign Trade Zone status 

• Serve certain niche markets 

• Access to sufficient labor 

CHARACTERISTICS OF ESTABLISHED INLAND PORTS: 

• Integrated Logistics Centers/ Multimodal Logistics Center 

• Inland waterway port 

• Shuttle Services 

• Trade Processing Center 

• Intermodal Parks (Rail, Air)/Air or Rail Cargo Centers 

• Facility Networks & Corridors 

• Satellite Marine Terminal/Maritime Feeder Facility 

TYPES OF INLAND PORT FACILITIES: 

• Linked with a Seaport

• Off-Port facilities for processing, consolidating, distribution 

• FTZ status a  plus 

• Designed to relieve congestion and increase efficiency of the 
affiliated seaport 

SATELLITE MARINE TERMINAL/MARITIME FEEDER 
FACILITY 

INLAND PORT 
FUNDING STRUCTURES 
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Is there Common Ground for an Inland Port? 

? 

• Expand existing seaport capacity? 

• Increase freight system reliability? 

• Improve intermodal connectivity? 

• Improve congestion management? 

• Improve local and regional 
distribution patterns? 

• Create new market opportunities? 

50-Mile Radius 

100-Mile Radius 
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Identifying Region Specific Solutions

Site location dictates local,
regional, and state impacts

Southeast 
Florida

South
Florida

•Who are the key stakeholders?

•Who will benefit at each potential site?

•What will the market support?

•What type of inland port will be developed?

• How will capacity expansion/improved 
market access stimulate economic
development opportunities?

Port of Palm
Beach
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Understanding Florida’s Freight Transportation System 

Northwest Florida 

• Rural region served by niche ports, 
with rail and Interstate connections 

Northeast Florida 

• High growth region, growing 
international gateway and 
intermodal hub 

Central Florida 

• High growth region, largest bulk port, major rail development 

Southwest Florida 

• High growth region, limited freight infrastructure 

Southeast Florida 

• High growth region, cruise capital, largest container port, major petroleum 
gateway 
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What is the Impact on Existing Supply Chains? 

Basic Supply Chain Showing Impact of an Inland Port 
for an Import Shipment… 
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What are the Key Factors that Drive Our Analysis? 

1. How will an inland port serve South Florida’s seaports? 

2. How will an inland port serve the South Florida community? 

3. Where are the available sites? 

4. What are the available funding sources for an inland port in 
South Florida? 

5. Who would operate the facility? 

6. What transportation services will be required? 

7. What are the potential added handling costs and service 
penalties? 

8. How will security be addressed? 

9. Do we have public support? 

10. Do we have industry support? 

11. What transportation corridor improvements will be 
required? 

12. How will an inland port complement the Winter Haven 
integrated logistics center and other key developments? 

13. How will an inland port result in primary and secondary 
business development opportunities? 

14. What are the market opportunities? 

15. What should the State’s role be in developing an inland port? 
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Landowners 

Company Name: 
Contact: 
Title/Position: 
Address: 
Phone/Fax: 
Email: 

Intro/Overview 

South Florida is home to a fast growing and diverse population. The Everglades creates a 
natural barrier between the East and West Coast communities, connected by a small 
number of highway corridors. Both eastern and western communities can be 
characterized as large consuming populations, and service and tourism oriented 
economies, supported by significant but declining agricultural and mining industries.  The 
last decade has shown a significant increase in congestion throughout the transportation 
system. Bottlenecks exist within and between highways, seaports, airports, and railroads 
for passenger and cargo operations.   

The Port of Palm Beach presented a concept of a new transportation facility to FDOT for 
consideration. The proposal describes an inland port facility that would be located at a 
centralized location in South Florida, providing a hub of freight services with truck and 
rail connections to the region’s seaports, with truck access to regional markets. At the 
Port’s request, the Department is conducting a feasibility study to explore this proposal. 

The purpose of this study is to examine the possibility of developing a new approach to 
freight movement patterns in South Florida through the development of a new freight 
transportation/distribution hub that could serve the region.  Specifically, the concept of an 
inland port complex, with supporting industrial development and transportation 
connections, will be considered. The inland port concept could serve as a means of 
increasing seaport capacity, promoting industrial development, and diverting freight 
traffic from highly congested transportation corridors. It will be critical to define the 
market area, define the necessary modal service bundles, identify truck and rail 
connectors to each of the seaports, document environmental and land use implications 
and impacts, estimate the economic impact (benefit/costs), and develop recommendations 
based on the analysis. 

Throughout the world, the term inland port evokes many different definitions, as facilities 
vary substantially in terms of operations, facilities, and magnitude. For the purposes of 
this study, an inland port can be generally understood to be an inland facility that is 
affiliated with one or more seaports and serves as an extension of the services that are 
typically provided on the port.  Since a facility of this type would likely impact a variety of 
landowners and transportation entities within the region, we are currently interviewing a 
wide spectrum of stakeholders in order to determine the feasibility of an inland port in 
South Florida. The following set of questions are intended to give you an opportunity to 
identify key issues that arise when you think about how an inland port might possibly 
impact your firm/organization/agency. 
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Type of Organization (Check all that apply): 

Public 
Agency Port Airport Rail 

Carrier 
Truck 

Carrier 
Steamship 

Carrier 

Landowner/ 
Private 

Company 

       

Organization 

• What does your organization do? Daily Operations? Products/Services? 

• How is your organization involved in the South Florida freight community? 

Operation 

• What do you see as critical transportation service requirements ? 

• What attributes of an inland port facility would be the most attractive to your 
organization? 

Infrastructure 

• What location would be the most beneficial to your organization? 

Market 

• What services are necessary to benefit your organization? 

• What would be the “best use” for an inland port facility? 

Implementation 

• What should the state’s role be in the development process (planning, construction, 
operation)? 
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General Questions 

• Identify the transportation infrastructure you use or rely on. What seaports, airports, 
and rail yards/facilities do you use?   What are the key highways you rely on (please 
identify specific highways, arterials, local terminal access roads, etc. that you use 
regularly)? 

• Describe the condition of these facilities. Are there significant operational or structural 
limitations (bottlenecks, poor reliability, size/weight constraints, etc.? 

• What are the strengths of the region’s transportation infrastructure? 

• What are the weaknesses of the region’s transportation infrastructure? 

• How could the existing infrastructure be operated differently to improve your 
operations? 

• How could the existing infrastructure physically be changed to improve your 
operations? 

• Are you aware of any planned improvements? 

• How might you benefit from an inland port/ILC? 

• How might you be negatively impacted by an inland port /ILC? 

• What potential sites are available? 
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Customers/Shippers 

Company Name: 
Contact: 
Title/Position: 
Address: 
Phone/Fax: 
Email: 

Intro/Overview 

South Florida is home to a fast growing and diverse population. The Everglades creates a 
natural barrier between the East and West Coast communities, connected by a small 
number of highway corridors. Both eastern and western communities can be 
characterized as large consuming populations, and service and tourism oriented 
economies, supported by significant but declining agricultural and mining industries.  The 
last decade has shown a significant increase in congestion throughout the transportation 
system. Bottlenecks exist within and between highways, seaports, airports, and railroads 
for passenger and cargo operations.   

The Port of Palm Beach presented a concept of a new transportation facility to FDOT for 
consideration. The proposal describes an inland port facility that would be located at a 
centralized location in South Florida, providing a hub of freight services with truck and 
rail connections to the region’s seaports, with truck access to regional markets. At the 
Port’s request, the Department is conducting a feasibility study to explore this proposal. 

The purpose of this study is to examine the possibility of developing a new approach to 
freight movement patterns in South Florida through the development of a new freight 
transportation/distribution hub that could serve the region.  Specifically, the concept of an 
inland port complex, with supporting industrial development and transportation 
connections, will be considered. The inland port concept could serve as a means of 
increasing seaport capacity, promoting industrial development, and diverting freight 
traffic from highly congested transportation corridors. It will be critical to define the 
market area, define the necessary modal service bundles, identify truck and rail 
connectors to each of the seaports, document environmental and land use implications 
and impacts, estimate the economic impact (benefit/costs), and develop recommendations 
based on the analysis. 

Throughout the world, the term inland port evokes many different definitions, as facilities 
vary substantially in terms of operations, facilities, and magnitude. For the purposes of 
this study, an inland port can be generally understood to be an inland facility that is 
affiliated with one or more seaports and serves as an extension of the services that are 
typically provided on the port.  Since a facility of this type would likely impact a variety of 
landowners and transportation entities within the region, we are currently interviewing a 
wide spectrum of stakeholders in order to determine the feasibility of an inland port in 
South Florida. The following set of questions are intended to give you an opportunity to 
identify key issues that arise when you think about how an inland port might possibly 
impact your firm/organization/agency. 
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Type of Organization (Check all that apply): 

Public 
Agency Port Airport Rail 

Carrier 
Truck 

Carrier 
Steamship 

Carrier 

Landowner/ 
Private 

Company 

       

Organization 

• What does your organization do? Daily Operations? Products/Services? 

• How is your organization involved in the South Florida freight community? 

Operation 

• What do you see as critical transportation service requirements ? 

• What attributes of an inland port facility would be the most attractive to your 
organization? 

Infrastructure 

• What location would be the most beneficial to your organization? 

Market 

• What services are necessary to benefit your organization? 

• What would be the “best use” for an inland port facility? 

Implementation 

• What should the state’s role be in the development process (planning, construction, 
operation)? 
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Inbound Flows 

• What are the primary raw materials brought in for production? 

• Where are your suppliers located, geographically?   Does your selection of suppliers 
depend on their business location? 

• What modes are used for delivery of these materials?   Why do you use these modes? 
Or, why don’t you use other modes? 

• Are your materials mode specific/dependent? 

• If you use rail, do you have a rail siding? How many cars does it hold? 

• What volume of freight do you receive weekly or monthly (by mode)? 

• What service requirements do you have for these shipments?   Do you have any 
penalties for late or missed shipments? 

Outbound Flows 

• What are the primary products manufactured/distributed? 

• What modes are used for delivery of these products? 

• Are your products mode specific/dependent? 

• For truck deliveries, how many loading/unloading docks so you have? 

• If you use rail, do you have a rail siding? How many cars does it hold? 

• What volume of freight do you send out weekly or monthly (by mode)? 

• What service requirements do you have for these shipments?   Do you have any 
penalties for late or missed shipments? 

General Questions 

• Identify the transportation infrastructure you use or rely on. What seaports, airports, 
and rail yards/facilities do you use?   What are the key highways you rely on (please 
identify specific highways, arterials, local terminal access roads, etc. that you use 
regularly)? 

• Describe the condition of these facilities. Are there significant operational or structural 
limitations (bottlenecks, poor reliability, size/weight constraints, etc.? 

• What are the strengths of the region’s transportation infrastructure? 

• What are the weaknesses of the region’s transportation infrastructure? 
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• How could the existing infrastructure be operated differently to improve your 
operations? 

• How could the existing infrastructure physically be changed to improve your 
operations? 

• Are you aware of any planned improvements? 

• Do you have your own warehouse space?   If so, how much warehouse space do you 
have (in square feet) for raw materials and then for finished products?   If not, do you 
use a public warehouse?  Please describe. 

• What type of turnaround time do you have for port-related freight? 

• How could an inland port/ILC benefit your company? 

• How might an inland port /ILC negatively impact your company? 

• What general location of an inland port/ILC would be the most beneficial to your 
operation? 

• List potential positive impacts of an inland port facility to your organization: 

• List potential negative impacts of an inland port facility to your organization:  

• What in your opinion, would be transportation service preferences? 

• How should operations responsibilities be allocated at an inland port facility? 

• How much land and/or capacity would be necessary? 

• What are your system requirements? 

• How could an inland port facility be incorporated with existing/planned facilities? 

• What handling costs would be added as a result of an inland port facility? 

• What are the key issues in terms of sustainability & mobility? 

o What cargo volume levels would be necessary to affect positive change? 

• From your perspective, how could an inland facility benefit South Florida? 

• What are the potential sources of funding? 



South Florida Inland Port Study 

Cambridge Systematics, Inc. 9

• What opportunities for ancillary/secondary development are available? 

• Is a public-private partnership the most logical approach to development of an inland 
port facility in South Florida? 
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Municipal Representatives, Relevant Agencies & Relevant Consultants 

Company Name: 
Contact: 
Title/Position: 
Address: 
Phone/Fax: 
Email: 

Intro/Overview 

South Florida is home to a fast growing and diverse population. The Everglades creates a 
natural barrier between the East and West Coast communities, connected by a small 
number of highway corridors. Both eastern and western communities can be 
characterized as large consuming populations, and service and tourism oriented 
economies, supported by significant but declining agricultural and mining industries.  The 
last decade has shown a significant increase in congestion throughout the transportation 
system. Bottlenecks exist within and between highways, seaports, airports, and railroads 
for passenger and cargo operations.   

The Port of Palm Beach presented a concept of a new transportation facility to FDOT for 
consideration. The proposal describes an inland port facility that would be located at a 
centralized location in South Florida, providing a hub of freight services with truck and 
rail connections to the region’s seaports, with truck access to regional markets. At the 
Port’s request, the Department is conducting a feasibility study to explore this proposal. 

The purpose of this study is to examine the possibility of developing a new approach to 
freight movement patterns in South Florida through the development of a new freight 
transportation/distribution hub that could serve the region.  Specifically, the concept of an 
inland port complex, with supporting industrial development and transportation 
connections, will be considered. The inland port concept could serve as a means of 
increasing seaport capacity, promoting industrial development, and diverting freight 
traffic from highly congested transportation corridors. It will be critical to define the 
market area, define the necessary modal service bundles, identify truck and rail 
connectors to each of the seaports, document environmental and land use implications 
and impacts, estimate the economic impact (benefit/costs), and develop recommendations 
based on the analysis. 

Throughout the world, the term inland port evokes many different definitions, as facilities 
vary substantially in terms of operations, facilities, and magnitude. For the purposes of 
this study, an inland port can be generally understood to be an inland facility that is 
affiliated with one or more seaports and serves as an extension of the services that are 
typically provided on the port.  Since a facility of this type would likely impact a variety of 
landowners and transportation entities within the region, we are currently interviewing a 
wide spectrum of stakeholders in order to determine the feasibility of an inland port in 
South Florida. The following set of questions are intended to give you an opportunity to 
identify key issues that arise when you think about how an inland port might possibly 
impact your firm/organization/agency. 
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Type of Organization (Check all that apply): 

Public 
Agency Port Airport Rail 

Carrier 
Truck 

Carrier 
Steamship 

Carrier 

Landowner/ 
Private 

Company 

       

Organization 

• What does your organization do? Daily Operations? Products/Services? 

• How is your organization involved in the South Florida freight community? 

Operation 

• What do you see as critical transportation service requirements ? 

• What attributes of an inland port facility would be the most attractive to your 
organization? 

Infrastructure 

• What location would be the most beneficial to your organization? 

Market 

• What services are necessary to benefit your organization? 

• What would be the “best use” for an inland port facility? 

Implementation 

• What should the state’s role be in the development process (planning, construction, 
operation)? 
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General Questions 

• Please describe what your office/job does/entails relating to transportation planning and 
specifically to freight transportation planning. 

o Land use 

o Economic development 

o Safety 

o Enforcement 

o Capacity 

o Operations 

o Environment 

• Were you aware of this study prior to our contact with you?  If so, how? 

• Please identify any data/resources/studies you believe we should be collecting and 
reviewing as part of this study.  

• Are there any individuals in the public or private sectors that you believe we should 
make sure and speak with?  If so, please provide contact information. 

• What are your expectations for this study?   What benefits can your agency derive from 
this study? 

• What are the strengths of the region’s transportation infrastructure? 

• What are the weaknesses of the region’s transportation infrastructure? 

• Are you aware of specific bottlenecks for each mode (seaports, airports, highways, 
railroads, pipelines)?   Please identify specific locations, as appropriate, for each type of 
constraint. 

• Describe the condition of these facilities. Are there significant operational or structural 
limitations (bottlenecks, poor reliability, size/weight constraints, etc.? 

• How could the existing infrastructure physically be changed to accommodate an inland 
port? 

• Do you have any other comments or issues that you would like to discuss? 



South Florida Inland Port Study 

Cambridge Systematics, Inc. 13 

Targeted questions: 

Economic Agencies:   

• Funding mechanisms? 

• Potential for partnerships? 

Environmental Agencies: 

• Impacts? 

• Remediation? 

• Relevant geotechnical information? 

Land Use Agencies: 

• Available/potential sites? 

• Potential zoning or jurisdictional complications? 

Transportation entities: 

• Existing infrastructure – potential for integration? 

• Other relevant studies or projects? 

• Miscellaneous relevant information? 
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502 East Jefferson Street, Tallahassee, Florida 32301 
Telephone: (850) 222-8028 

Fax: (850) 222-7552 
www.flaports.org  - E-Mail: info@flaports.org 

Canaveral Port Authority   Port Everglades   Port of Fernandina   Port of Fort Pierce 
Jacksonville Port Authority   Port of Key West   Manatee Port Authority   Port of Miami-Dade   Port of Palm Beach 

Panama City Port Authority   Port of Pensacola   Port St Joe Port Authority   Port of St. Petersburg   Tampa Port Authority 
John R. LaCapra, President 

MEMORANDUM 

TO: Kevin Thibault 
Marion Hart 
Lorenzo Alexander 

FROM: John LaCapra 

DATE: July 6, 2007 

SUBJECT: Review of South Florida Inland Port Feasibility Study 

The Department of Transportation participated with Florida Seaports and their stakeholders 
in the Florida Seaport Strategic Visioning Process last summer which reaffirmed the value 
of our collective trade and cruise operations to respective regions and the state.  Some of 
the key premises emerging from the process and critical to our statewide seaport system 
were the synergies recognized among ports, modal partners, communities and industries 
for economic development and the regional and statewide cooperation that enable the 
optimization of port assets. 

The South Florida Inland Port Feasibility Study gives us the opportunity to exemplify these 
premises in an extraordinary way.  We encourage the Department to envision the inland 
port in the context of regional and statewide freight mobility and to recognize its potential 
in the interrelated logistics and efficiencies of a global transportation environment.   

We appreciate the opportunity to comment on the South Florida Inland Port Feasibility 
Study and look forward to working with you in the future. 

T:\MyFiles\PALMBEACH\responsetoDOT.wpd 
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1000 Friends of Florida • Loxahatchee River Coalition • Sierra Club, Loxahatchee Group 
Audubon Society of the Everglades 

FDOT Seaport Office 
605 Suwannee Street 
M S 68 
Seaport Office 
Tallahassee, FL 32399 

June 25, 2007 

Re: Palm Beach Inland Port 

Dear Ms. Dahlrose, 

Having reviewed the draft inland port report study done by Cambridge Systematics, Inc., we are 
concerned about a number of issues that were raised at the meeting held on June 7, 2007 that we 
believe will be detrimental to the state of Florida and this region. 

First, there was no indication that any ports other than the Port of Palm Beach are even interested 
in an inland port. It is clear from newspaper articles and the consultant’s report that none of the 
other ports are remotely interested in this program, and in fact it may cause unnecessary conflicts 
and competition that may work to the detriment of other economies statewide. 

Second, the locations that were mentioned as possible sites each have a set of problems that 
would cause serious negative impacts to wetlands and valuable habitat, interfere with the goals 
and implementation of South Florida Ecosystem Restoration, including the Comprehensive 
Everglades Restoration Plan. In addition, all sites appear likely to cause infrastructure to be 
placed where there is no need, resulting in opening up areas in Florida to development pressures 
that were never intended.  

The study did not address some very fundamental questions that must be answered before any site 
can be considered. Water supply needs, transportation improvements, funding sources, and CERP 
implementation must be addressed before decisions are made, not after. Impacts to roadways and 
increased traffic data also must be known. Costs of all aspects of the project and who is paying 
for it must be known. How rural towns will handle the impacts from various sites is critical. 
Potential benefits that might make the project justifiable are not known. None of these important 
questions have been addressed.   

One concern that was mentioned at the meeting that the project would put a large volume of 
trucks on the rural state highway system drew the following response: 

The majority of these roadways are already carrying significant volumes (and 
percentages) of trucks.  The railroads are underutilized and need to be upgraded; this 
will involve dealing with the private sector. 

The impact of this volume is a real concern that is likely to cause the state and local governments 
to spend a lot of the money to properly resolve.   



There was emphasis on jobs that would help the local economies, but no number or description of 
these jobs was provided. What kinds of salary ranges are anticipated?   Are the jobs for residents 
or “new” employees that will come from elsewhere?   What about community needs for the new 
employees?   It is not reasonable to assume that the kind of facility being proposed in a rural area 
can exist in isolation. Consideration must be given to basic infrastructure such as schools, water, 
sewer, commercial and other institutional uses.   

Given the lack of background research on numerous critical issues, lack of funding options or 
commitments by private industry, and serious predictable impacts to rural communities we 
believe this discussion is premature and needs an honest and detailed look at its implications, both 
good and bad, before any firm decisions to proceed are made. 

Sincerely, 
Joanne Davis, Community Planner 
1000 Friends of Florida 

Cynthia Plockelman, 1st Vice President 
Audubon Society of the Everglades 

John Koch, Chair 
Sierra Club, Loxahatchee Group 

Susan Kennedy, Chair 
Loxahatchee River Coalition 

\Signatures waived to expedite delivery 

cc: Michael Williamson, Cambridge Systematics 
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