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Asset Maintenance Liaison Committee Meeting Minutes

Thursday, May 5 1:30-4:30 PM

Welcome &
Introductions

e List of attendees attached

Opening Remarks by
Rudy Powell and
Peter Loughlin

e Rudy
Thanked everyone for participation in FDOT Maintenance Conference, especially
the panel discussions since they covered a wide range of topics and opinions.

e Peter
Appreciate the opportunity to be able to attend the FDOT Maintenance Conference

Previous Meeting

Minutes

e No comments
e Previous minutes attached

Report from the

Liaison Subcommittee

e New Subcommittee Members

Paul Staton from Broadspectrum will become an active member of the
subcommittee, Chris Warren from ICA will be Alternate A and Bob Gorski from DBI
will be Alternate B. A List of the subcommittee is attached.

If you have any issues for the subcommittee, please contact a member of the
committee so the issues can be added to the agenda.

e Subcommittee meetings open to silent listeners

Anyone who is interested in listening into the subcommittee calls may contact Mike
Sprayberry for dial-in information. This would be helpful for Contract Managers
and/or Project Managers to understand the partnering process between FDOT and
Industry. There is a limited amount of lines, so approval is needed.

e Performance Criteria for unwanted vegetation

Jose Darsin — Unwanted vegetation on MSE walls & sound walls. Turnpike did a
study including the new criteria alone and also as part of turf. If it was included,
there was a drop in scores.

At DME meeting it was decided to combine the unwanted vegetation with turf
starting July 1, 2016. No forgiveness for QAR for either Districts or Contractors.

If it has been obviously sprayed, it should pass since the verbiage says “untreated.”

e Update on contract scope “other requirements”

Committee reviewed all of the “Other Requirements” that are above and beyond
standards. Recommendations to Central Office is attached. Fate One has been
implemented, Fate Two is currently being worked on. Fate Four will be published.

e Change in AMPER

Current AMPER has will be changed to match the contract scope re: Violations for
Dept. Policies, guides, etc. excluding technical proposal and another for Violations
for technical proposal deviations. AMPER had divided these into 3 areas and has
now been changed to only 2.




ACTION - Sprayberry to post subcommittee minutes on the OOM webpage.

Ongoing/Upcoming
Subcommittee

discussions

The following items are in discussion in the Subcommittee, please contact
Subcommittee team members if you have input on any of the below:

o MRP Evaluation on non-traditional places (underpass, ramp & bridges)
“Blue Signs” identifying AM contractors
Safety Incentives
Per day deficiency deductions vs one and done & No time to cure
Non-MRP items that will take years to bring into spec, but have immediate
performance measures

o
o
o
o

MRP

e Updates on new criteria

MRP Handbook has a lot of updates this year. A few items of importance:
Turf Condition changes discussed above

Misc. drainage - if grate is not functioning or missing, it will fail

Tree trimming — over roadway, lower than 14.5’ over roadway will fail
Litter — In areas with less than an 1/3 acre or no mowing, litter cannot
exceed 1 cubic ft.

O O O O

e 1-year trial on new criteria

Industry is asking for a trial period to be in place to make sure everyone
understands the impact on MRP with new criteria. Many times you don’t know the
true impact until it is in place.

MRP team performs a study and shares criteria with Industry to ask for feedback.
Once a decision is made to implement the new criteria, it is past the study period.

e Communicating changes to Industry

Some issues are brought up by the task team “on the fly,” but the MRP Task Team
tries to keep everyone up to date. When information is shared with FDOT, Lance
Grace will email to Peter to send to Industry.

Spec office and Design office has a process set up to communicate changes.
Changes posted on their website for industry review and also a blast email. Peter is
receiving those emails.

ACTION - Specifications subscription email list — contact mailer. Rudy will find out
about setting up the list for AMOTIA members.

Lighting -Section 8.0
of Roadway and
Roadside
Maintenance
Procedure #850-000-
015

DME’s had extensive discussion at the DME meeting. FDOT is not ready to move
forward because there are many areas to still clarify and work out. How do you
define consecutive lights? (Intent is to avoid darkness.) What is the proper
timeframe for repair? How to address entire circuits being out? A big concern to
FDOT is lights at pedestrian crosswalks.

FDOT & Industry agree 30 days to repair is ok for a single light out. Shorter
timeframe (10 days or less) for a circuit or 2 consecutive lights.

FDOT will continue to work on the Procedure and will release a draft when finished.

Periodic Repair in

Bridge AM contracts

New AM contracts have no cap on major bridge repair (NOT emergency repair) per
structure, there is no limit to the liability. Cap placed on movable bridges, but not
fixed. Major repairs can include almost any issue and repairs, such as substructure,
can be very costly.

No historical data to quantify what the risk may be. Information on bridges is not
pubic record AND there is no way to vet over 200 bridges in the short procurement




timeframe. Also, inspection reports show quite a bit of deferred maintenance that is
now turned over to AM.

Industry has issue bidding contracts with unlimited liability and also creates a
bidding issue where some contractors are bidding a significant amount of risk and
some are not so the bids can be significantly varied. Risk is beyond annual contract
value.

Industry is in the business of taking risk, but there have to be some parameters in
place. Industry has risk committees, financial partners, bonding agencies, etc. that
look at the risks in the contracts to decide whether to bid or not.

Bridge Insurance

The AM boilerplate is confusing and gives a false sense of insurance on bridges. The
only structures that have insurance are on tolled facilities, to protect against loss of
revenue. A list of bridges that have insurance is attached.

ACTION - Subcommittee to look at Bridge Insurance language in boilerplate to
make it more clear.

Encroachment Area
Agreements for
Florida Gas

Transmission

New Spec for use in maintenance, memo that will eventually become procedure. If
you are going to be doing these 5 activities, then you must contract FGT 48 hours
before you work and they must be onsite to watch you work unless they decline. A
website with a list of all encroachment areas in the state. The website to see the
locations is http://www.dot.state.fl.us/programmanagement/utilities/FGT-
Encroach-Agreements.shtm

Traffic Operations

Work Orders

Discussed in DME meeting that some of Industry seems resistant to do Traffic Ops
Work Orders and does not do it in a timely manner. Does Industry welcome the
Traffic Ops work orders or would we rather not have it as part of the contract?

Industry likes Traffic Ops work orders. NO need to remove from contracts.

District Five — It is very important to be able to assign Traffic Ops Work Orders to
AM contractors since they can be completed faster & more efficiently by private
industry. Not an option to pull out of the contract.

Timeliness — Contract Managers need to put timeliness into each work order to
complete.

District Three — Puts 45 day timeline in Traffic Ops work orders. They also have a
push button traffic ops contract outside of the AM contract. If the Traffic Ops work
order exceeds the AM cap they can have the Push Button Contractor perform the
work. District Three encourages AM contractors to bid on these contracts in the
areas where they have contracts.

Is there a threshold for when the Traffic Ops Work Orders requires a work order or
change order? D7 says it’s a work order whether 1 sign or 200 signs. If it comes
from Traffic Ops, it’s a work order.

Needs to be a partnership between FDOT and Industry on sign projects that are
extensive.

ACTION - Subcommittee to discuss narrowing the options for Traffic Ops work
orders, as well as clarify language and process, in future contracts to ensure
consistency across Districts.



http://www.dot.state.fl.us/programmanagement/utilities/FGT-Encroach-Agreements.shtm
http://www.dot.state.fl.us/programmanagement/utilities/FGT-Encroach-Agreements.shtm

10. Bold Landscaping

Contract Timelines

Some Bold Landscaping areas are coming to the end of the warrantee period.
When will the maintenance contracts be let for these?

There is a standard scope for performance based maintenance of the Bold
Landscaping.

Once its out of its establishment period who will maintain if there is no separate
contract in place? FDOT is making efforts to ensure contracts are in place.

District Four will have a gap in coverage. To solve this issue, in District 7, a short
term contract was let to bridge that gap until the Bold Landscaping Maintenance
contract is let.

At this time OOM (Office of Maintenance) does not want to include Bold
Landscaping maintenance in AM contracts.

Turnpike contracts will be performance based with a best value process, similar to
AM RFP process.

11. ATTSA Letter
Concerning Roadway

Striping

AMOTIA has reciprocity agreements with ATSSA and has had a great relationship in
the past that they hope to continue in the future. Peter will be discussing with
ATSSA Executive Director.

AMOTIA supports the use of more quantitative measurement method for pavement
markings in MRP. But, the email provided has a few glaring issues:

o Conclusion has been stated prior to the request for hard data. The first
paragraph states, “...our chapter is very concerned with the poor condition of
pavement markings on Asset Management (AM) roadways here in Florida.” The
second paragraph asks for “...“hard data” that we can present to support our
position...”

o Issue exists on AM Roadways. How do they know which roadways are AM
and FDOT and what difference who maintains the roadways if they want the
same controls in place to measure pavement markings? AMOTIA supports
the quantitative measures used on ALL roadways within the state.

o Letter came from material suppliers and/or striping contractors

OOM does not plan to respond back since the letter was distributed via email list
and not directly to OOM. OOM has met with ATSSA in the past about this issue.
ATSSA says they have been asked to put down paint in small sections by AM
contractors, in expectation of MRP falling in that area. ATSSA is not happy they are
being hired to put down paint and not thermo. OOM has asked for hard data from
ATSSA to show the issue and has not received, to date, any data.

OOM position is that AM contract is performance based and contractors can choose
paint or thermo as long as it meets MRP.

Materials Office has a Pavement Marking Management System, which includes
measurement by a mobile reflectometer. This information is provided to all
districts by county. The system can help to provide work needs for FDOT and
industry can also use to determine their work needs.

FDOT is looking at pedestrian safety in regards to striping.




12. Sweeping - BMAP

Commitments

Historically maintenance has looked at sweeping as an aesthetic item and it is not
measured very well in the performance standards. FDOT has committed to a BMAP
Target for each District — get rid of X amount of nitrates - so they do not drain into
the storm system. OOM doesn’t want to put percentages and/or goals onto AM
contractors, but wants Industry to work in good faith as team with FDOT to
contribute to the District goals.

Spec says to track how much is collected. Industry needs to report accurately and
completely.

13. General Discussion

e Turnpike, Zone 4 will be releasing a Performance Based ITS maintenance
contract Zone 4 in May. It will be a Best Value RFP process.
e OOM looking for Feedback from conference
o Maintenance Conference would have been a great opportunity to hand
out awards to both FDOT and Industry.
=  AMOTIA plans to do this at Annual Conference
Coffee during breaks — can only do if FDOT not in name of conference
More discussions/roundtables/debates, less presentations
Email evaluation forms to attendees
Good participation by Industry, 33% of participants
=  Make sure presentations are not only for FDOT or not only for Industry
Lessons Learned, best practices would be good additions
Some of the presentations were very basic
o Add % day onto the conference to incorporate AM forum agenda instead
of having 8 separate AM forums
o Need safety presentations in future conferences, safety briefing at the
beginning of each meeting
e AMOTIA Conference Sept 28-30 in Dallas, Texas
e Crash Reports — not allowed to get FHP reports prior to 60 days. Active
investigation reports cannot be sent out until 60 days. There are exceptions.
Turnpike worked with Turnpike FHP to get them names of AM contractor
representatives who are authorized to receive reports.

O O O O

O O

FDOT Crash Report is a distribution email list that includes a summary of reports,
populated by FHP, the day after the crash occurs. Sprayberry also receives emails
from TR Track System which includes reports from crashes on state roads.

ACTION - Get in touch with Sprayberry if you want to be added to the FHP crash
report and TR Track System email distribution list.

14. Date, place and host
for next full Liaison

Committee Meeting

e DME meeting Oct 4t-5t
e FDOT Liaison meeting Thursday, October 6™, 9am at Turkey Lake Turnpike
Office

ACTION - Need industry host for next Liaison meeting.




FDOT/AM Liaison Subcommittee
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From: Jim Kelly [mailto:jim.kelly@atssa.com]

Sent: Thursday, April 28, 2016 11:10 AM

To: Florida ATSSA Chapter <atssainfo@atssa.com>
Subject: Florida ATSSA Chapter: Request for Assistance

Dear Florida ATSSA Members,

As most of you are aware, our chapter is very concerned with the poor condition of pavement markings on Asset
Management (AM) roadways here in Florida. We have been trying for some time to get the FDOT to replace the
current MRP evaluation process with a more quantitative Mobile Reflectometer based process.

To date, we have been unsuccessful, but we are not going to stop our efforts. In an attempt to come up with some
“hard data” that we can present to support our position, we need our membership’s help. We’d like to identify as
many “problem” areas as possible on state roadways.

Therefore, whenever you or your employees are travelling on poorly marked (either striping and/or RPM’s) state
roadways (with focus on interstate and limited access), please make note of the roadway #, direction of travel, limits
(by mile marker if possible), and description of problem.

Once collected, please email the data to Scott Walls or Kirt Guidry for compilation. Once compiled, we are going to
cross reference the poorly marked roads with the data in the FDOT Pavement Marking Management System. By
doing this, we hope to get a better understanding of what reflectivity levels correspond to visually “poor” markings.

Thanks for your help in this project.

swalls@akcainc.com
kguidry@crownthermo.com

Sincerely,
Scott Walls
Florida Chapter of ATSSA — Pavement Marking Committee Chairman


mailto:jim.kelly@atssa.com
mailto:atssainfo@atssa.com
mailto:swalls@akcainc.com
mailto:kguidry@crownthermo.com

8.0  All highway lighting (high mast, standard, under deck, sign) located within the
Department’s right of way, shall be menitered-surveyed quarterly. Lighting
outages shall be reported for each lighting type and roadway system_(limited
access and arterial) for each contract/local agreement arealand cost center
area. All deficiencies found under a local agreement area shall be reported to

the maintaining agency for corrective action. Fhese-highway-lighting-systems
shall- meet the following requirements:

Cc ted [AT1]: Would we like to separate out local
agreements or just have the reports done by cost center.

‘/_‘[ Formatted: Indent: Left: 0", Hanging: 0.5" ]

a——Lighting outages shall not exceed 10% for any lighting type (high-mast-standard; Formatted: Font: (Default) Arial, 12 pt J
uhder-deeck:sign} or roadway system { —ell : : :

y 0 Formatted: Normal, No bullets or numbering J

8.1 Lighting outages identified during the dDepartment’s itori survey or Formatted: Font: 14 pt, Bold ]
reported by others shall be repaired within 30 days. No single light shall remain out for

two consecutive guarterssurvey cycles, unless it can be demonstrated -thethat the light

is not operational for a different defect/condition than what caused the outage during the

first guarterlyprevious survey.

8.2 Lighting outages identified during the Department’s survey or reported by others /{ Formatted: Font: 14 pt J
at lighted intersections with pedestrian crosswalks shall be repaired within ten days.
A /{ Formatted: Font: Bold J

b- 8.3 Ne-If more than two {2)-consecutive lighting-lights are outages within the Formatted: Font: 14 pt, Bold
same lighting typetype, shall repair all outages within ten days.- Formatted: Normal, No bullets or numbering, Tab
stops: -1", Left

8.14 High Mast Lighting, shall be inspected annually, from the date of the last
inspection performed. Each District shall develop a management plan and
checklist for the lowering and inspection of all high mast lighting. The inspection
results shall be documented in writing using the check list. An example of a
minimum checklist requirements is located on the Office of Maintenance share
point site, roadway operations, documents
http://www.dot.state.fl.us/statemaintenanceoffice/divisions.shtm#RoadwayOperat
ions



http://www.dot.state.fl.us/statemaintenanceoffice/divisions.shtm#RoadwayOperations
http://www.dot.state.fl.us/statemaintenanceoffice/divisions.shtm#RoadwayOperations
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Asset Maintenance (AM) Liaison Committee Meeting Minutes

Wednesday, September 30%, 2015

Hosted by the Florida Department of Transportation (FDOT)
“Masters E” Meeting Room, Sawgrass Marriott, Ponte Vedra Beach, Florida
2:00pm —5:00pm

1. Introductions
2. Previous Meeting Minutes
3. Establish Membership and Bylaws

4. Report of Recommendations from the Liaison Subcommittee

k]

Recommendations
to Liaison Septembe

¢ New Subcommittee Members
00K
e Safety incentive for AM Contractors
0 Put incentive idea back on Agenda, even if low priority topic.
0 Some idea:
e 5% for exceeding performance measures (Texas)
e Based on results from QA/QC program
e Reduced crashes data for projects
e “Announced” Rest Inspection Areas done by AM Contractor
00K
e Determine a standard amount of risk cap in Emergency Section
00K
0 FDOT will gather folks to make the decision possible and get information
from Industry
o Different Bids idea from Jim (one Bid for each Risk Cap value)



10.

11.

12.

13.

e Discuss certain MRP shortcomings
0 Subcommittee is to take on this topic and categorize the issues
e Present recommendation thus far for fates of “Other Requirements” topics
o This item was interrupted by members expressing concerns that this is the
first time that many had seen some of these complex topics, and it was
difficult to make decisions on the topics without a thorough review. This
prompted the following new requirement: Send questions, issues and
topics to be discussed at the Liaison meeting at some time before the
meeting occurs. Send Report of Recommendations and Report of
Ongoing Topics from Subcommittee for review before Liaison meeting.

Presentation of Ongoing Subcommittee Topics

k]

Subcommittee
MINUTES M35 2015-

AM Project Management consistency across FDOT PM

e Rudy says need specifics to fix problem. Send specifics and OOM can help.

. Adjustment of RFPs to enable AM contractors to fix known issues that could result in

substantial deductions (Bob Gorski)
e Could this be an opportunity for an incentive?

5% to 3 % Economic Impact change status

. AMPER 2.1 Changes — required for all periods ending on/after 1-1-2016

Are Contractors able to lower high lights en masse before storm events?
e No issue to comply, given enough time.
Are Contractors able to establish one-way evacuation routes?
e Assingle route yes, multiple could be impossible. Rudy stated we need

reinforcement that AMC are able to successfully lower high-mast lights and if can
establish evacuation routes as needed.

Landscape maintenance and AM Contracts

Division 1 Specs (AM Attachment Il) update



14. Contract length — program early to work toward longer contracts
15. Is it time to revise the RFP to keep Tech Proposal fresh?
16. Clarify AMPER submittal / review process — ensure Contracts are notified of rights
17. RFP Bidder presentations and/or Q&A sessions
e Design-build does 30 min. controlled meeting for page turn of proposals
18. Roundtable/Open Mic/General Discussion
19. Date, place and Host for next full Liaison Committee Meeting

e Industry will host next meeting. Planned to be combined with DME &
Maintenance Conference in May.



MINUTES - Asset Maintenance Friday, April 29, 2016
Liaison Subcommittee Meeting #43 Go To Meeting

Team Purpose:

Members are to review, research, analyze, and discuss topics associated with the
Department’s Asset Maintenance Program. The Team will develop recommendations
and make decisions for Program improvement or change.

Team Rules:

1. Discussion issues and agenda topics may come from any source and be brought to
the subcommittee by a Team member.

2. The Subcommittee will meet monthly.

3. Before each Liaison Committee Meeting, the Team will prepare a summary
document of the status of all issues discussed since the last Liaison Committee
Meeting. This summary document will be circulated via e-mail to the frequent
Liaison members prior to the Liaison meeting where the summary document will be
discussed.

4. The Subcommittee shall be composed of the FDOT State Contracts Administrator
(currently Mike Sprayberry) as lifetime Chairman plus 5 Team members (two from
FDOT, three from industry). Team Member factions (Industry and FDOT) shall serve
on the Subcommittee for a maximum of 3 years. Alternate Member factions have
no term limit as an Alternate. FDOT members must be employed by FDOT and
industry members must be employed by a company that has at least one active AM
contract in Florida.

5. Each faction will assign a primary and secondary Alternate Member to step in for
absent Members when needed. Alternates may attend the Subcommittee Meetings
as silent participants.

6. Agendas will be circulated to the Alternates and all Members at least 48 hours
before the meeting. Minutes will be circulated to the Alternates and all Members
within 1 week of the end of the meeting.

7. If a Subcommittee Member plans to be absent from a Subcommittee Meeting, the
Member must first attempt to contact an official Alternate Member of same faction
as a replacement. If no alternate is available, the absent Member may send a
delegate of his/her choosing. If no replacement has been identified by the time the
meeting starts (or the Member was an unexpected no-show), a silent listening
Alternate of either faction may substitute if available.




8. The Subcommittee has the authority to assemble task teams and sub-
subcommittees that report to this Subcommittee and may assign tasks and projects
to these bodies.

9. The rights to Membership and Alternate seats are held by Companies/Districts, not
the individuals named. Thus, if an individual voluntarily resigns, that individual’s
Company/District may select another individual from same Company/District as a
replacement to finish out the term of that seat. This does not apply if the individual
is dismissed from the Subcommittee or reaches seat term limit; in that case, the
Company/District loses their seat. Dismissal decisions shall be at FDOT Director of
Maintenance and AMOTIA Director levels.

NAME START DATE END DATE
»| Mike Sprayberry [Chairman] > 11/12
> Maria Connolly [D8] > 3/14 > 3/17
> Mark Thomas [D3] > 1/15 > 1/18
Member
B Bob Gorski [DBI] > 4/13 > 4/16
> Jose Darsin [FDI] > 9/14 > 9/17
—>  Michelle Sheplan [TME] |———» 5/15 > 5/18
> Lance Grace [D7] > 4114
Alternate A
Mickie Salter* [Broadspectrum] > 4/14
> Chris Barone** [D5] > 1/15
Alternate B
> Chris Warren [HRD] > 2/16

*Mickie Salter sat in for Alternate A Scott Carter who will be permanently replaced by
Paul Staton.

**Chris Barone sat in for Alternate B Mark Garcia.

This month is DBI’s last meeting before term expiration. Bob will contact Peter for new
Alternate B. Industry will discuss at their meeting next week.




Discussion Topics

1. Discuss Two Documents in preparation for Liaison (covers M37-M43):

B

Recommendations

. . to Liaison May 5 201
a. Recommendations to Subcommittee y

b. Report of Ongoing Activities (effectively, these M43 Minutes)
2. Discuss project of revised Asset Maintenance Division 1 (Attachment Il) and

revised Asset Maintenance Scope of Services.

Scope and AM Div 1 is finalized and TOC corrected. TOPIC COMPLETE; REMOVE FROM
AGENDA.

Notes from previous meetings:
Someone noted we need to add Section 6 to Table of Contents.
3. “Encroachment Area” Agreement for Florida Gas Transmission (FGT)

Memorandum to be presented and approved at DME meeting next week. It is short
and simple and effectively says check to see if going to work within Encroachment
Area, and if so, contact FGT 48 hours before wanting to work and don’t start until FGT
is on site or tells us to proceed without them. TOPIC COMPLETE; REMOVE FROM
AGENDA.

Notes from previous meetings:

Utilities completed a Website that will list or link to all of the existing FGT Encroachment Areas
(Area). The Website is located here:

http://www.dot.state.fl.us/programmanagement/utilities/FGT-Encroach-Agreements.shtm

And here is the revised standard Construction Spec:

http://www.dot.state.fl.us/programmanagement/Implemented/Workbooks/JulWorkbook2016/
Files/SPO071105FGT.pdf

FDOT needs to decide if this is good enough for maintenance contracts or we need to create a
maintenance one. Regardless, this spec will NOT exist in the AM Div 1 package. AM (and in-
house forces) will be governed by he proposed Memorandum.

If needed, be sure the proposed maintenance spec is send to Districts for review and comments
while being developed.


http://www.dot.state.fl.us/programmanagement/utilities/FGT-Encroach-Agreements.shtm
http://www.dot.state.fl.us/programmanagement/Implemented/Workbooks/JulWorkbook2016/Files/SP0071105FGT.pdf
http://www.dot.state.fl.us/programmanagement/Implemented/Workbooks/JulWorkbook2016/Files/SP0071105FGT.pdf

Be sure to consider permits when writing the Memo/Procedure.

The 48-hour notice could affect timeliness requirements required by AM Contracts.

4. Call for Presentations/Panel Discussions/Debates from Industry. Discuss possible
topics and ideas.

Panel finalized. Moderators have been named as David Rader of HDR|ICA for Panel #1
and Chuck Henningsgaard of Jorgensen for Panel #2. TOPIC COMPLETE; REMOVE
FROM AGENDA.

Notes from previous meetings:

Panel #1 - What makes PBMC unique and effective (Discuss what they are and the most
successful way to administer and perform on AM Contracts)

e Kelley Hall from D4

e Jose Darsin, FDI

e  Mike McCammon from D5
e  Michelle Sheplan, TME

Panel #2 - How we have overcome challenges in AM Contracts (Discuss real-word challenges and
solutions and situations and success)

e  Stephen Hunt from D3
e  Paul Staton, Broadspectrum
e  Sharon Harris from D1
e Alex DeMarco, DBI
5. Review of Assignments

ACTIVITY 1 (Priority 3): The Team needs to research options related to evaluating MRP
on non-traditional places (underpasses, bridges, ramps). Need to analyze if this could
be done in normal way or with safer windshield-type surveys. Also, study if we should

rely on points to fall randomly on these areas by simply including the areas within the
population pool, or have a specific routine that generates X points in these areas.

Mike to summarize performance data from TX and send summary and full doc to team
for review.

No progress.




ACTIVITY 2: Do we need a different Chairman process? Maybe possibly have a rotating
or assignable chairman where Sprayberry is more of an overseer/moderator. Also, do
we need Impeachment / replacement clause to dismiss a member?

No discussion.
Notes from previous meetings:

Further discussion at DME meeting indicated the topic should not be only about Chairman, but
apply to any member.

Some Chairman ideas presented:

e Chairman/overseer must be FDOT person.

e Maybe a rotation cycle where the most senior member rotates to Chairman when
chairman term ends.

e Maybe make most senior member a Vice-chair of sorts. Sprayberry to speak with Rudy
about this idea.

As for other team members, dismissal decision should be at the levels of FDOT Director of
Maintenance and AMOTIA Director. This keeps this Team out of politics of such a necessary
dismissal. This new rule has been added to rules above.

ACTIVITY 3: Discuss what do with the results of MRP shortcomings.

|

Summary of MRP
Shortcomings - Discus

The Team has now discussed all items — Mike prepare final report and close.
Mike also to recommend a few items to this Team that might need to go to MRP Team.

No progress.

ACTIVITY 4: It may be beneficial to have FDOT Contract Administrators occasionally sit
in on the Subcommittee meetings. Maybe one person per call and they are only there
to listen. The Subcommittee Meetings are a great example of the collaboration
between FDOT and Industry that should also happen at the project level.

Team decided ok to have listeners. We will set up a system where folks know they
can request to listen from chairman. Number approved is line capacity minus 10
minus buffer of 2 or so. First come first serve. They must be silent listeners.




Make this a DECISION to Liaison

Notes from previous meetings:
Ideas:

e Maybe make this “sit-in” as part of a training plan for FDOT/Industry partnership that
may be having some challenges in partnering.

e Maybe invite one guest listener each meeting? If so how choose?

e Maybe have guest listeners once per year (or so) with lots of people invited?

e Maybe have one guest listener from each faction per meeting invited at the
company/District level and it cycles?

e Maybe just handle on a case-by-case basis?

ACTIVITY 5 (Priority 2): The Team has developed, and Liaison has approved,

performance criteria for unwanted vegetation (covering vegetation on walls as well as
pavement joints and other places vegetation should not grow). Maria is to sponsor a
submittal to MRP Review Team for consideration of implementation as a part of MRP
review criteria. The sequence of plan priority: A) MRP Team makes changes to
accommodate our request, or B) Modify procedure such that FDOT and AM Contractors
following same requirements & rules, or C) add only in AM Contract language.

B

UNWANTED
VEGETATION CHARA

k]

Unwanted
Vegetation, MRP C

Keep topic active to present results of DME/Liaison next week.
Notes from previous meetings:

Sprayberry presented the plan to the Team: The likely path will be to mix in the new Unwanted
Vegetation MRP standard into Turf Condition MRP Characteristic. This was not directly studied,
and the plan is not to. This will be presented at the DME meeting next week and will go forward
unless major opposition.

Industry further indicated this could be a major impact beyond (different) than they bid, and
they are quite concerned.




Sprayberry suggested that we may look at the possibility of waiving MRP deduction related to
Unwanted Vegetation for 1 year since this was not studied. This can be looking into further as
data is obtained.

DMEs met and are trying to decide between have new Characteristic and start now, or do
another study and mix this characteristic in with Turf Condition Characteristic.

Industry prefers mix with Turf and do new study. The Team had no further comment.

ACTIVITY 6 (Priority 1): Sprayberry is to analyze and condense the “other”

requirements used by Districts on AM Contracts and present a report to the Team. First
step is to prioritize. We should try to have 16 analyzed by next Liaison. For these
recommendations, vet through AMOTIA (2 week review timeframe) before sending
recommendation to Liaison.

All Districts - Other
Contractual Requiren

Remaining item of business is development of standard option language for Fate 2s.
Notes from previous meetings:

All FATE 1s have been placed in Scope that was sent out for review (except the MRP one which
will be located in the Options, yet still appear in all AM contracts). Mike met with Rudy and all
FATE 4s kept their status as we will not be allowing these topics to be placed into AM Contracts.

Fate determinations were completed by this Team and have been presented to DMEs.
Feedback from DMEs is shown below in Excel fill and will be discussed. We need to determine
implementation plans and specifics to modifying language.

]

Review of All AM Other Cont Req
Districts - Other Cor FATES w DME input

Team, agrees exact wording from #8 MRP Points goes into scope. Other changes/note from
original document are shown here:

Other Contractual
Requirements - FATE




ACTIVITY 7: Discuss standard AM Scope Performance Measures related to meeting

policies and procedures and Tech Proposals. Also discuss related evaluation of

performance on the AMPER.

Await results from DME/Liaison.

Notes from previous meetings:

Discuss specifically what AMPER means by “non-RFP & non-Scope Docs” and the intent of “Mark
this Indicator "Does Not Meet" even if the deficiency is reflected elsewhere in this AMPER”.

After discussion, the Team is proposing to change the AMPER language to what is red-lined

below.

AM Scope language:

DEPARTMENT POLICIES AND PROCEDURES

Deficiency Identification

Time Allowed/Criteria

Deduction

Violation of any Department
procedures, policies, guides,
or other contract document,
excluding Technical Proposal

Immediately upon discovery
of violation

$1,000 per occurrence
of violation

CONTRACTOR’S TECHNICAL PROPOSAL

Deficiency Identification

Time Allowed/Criteria

Deduction

Deviating from any promises,
guarantees, statements,
claims, or other assurances
made within the Contractor’s
original Technical Proposal

Immediately upon discovery
of deviation

$5,000 per occurrence
of deviation

AMPER Language:

TECHNICAL PROPOSAL
COMPLIANCE

Contractor has adhered to all claims, promises,

3 statements, guarantees and other assurances

submitted in the Contractor's technical proposal.




Contractor is in compliance with all RFP, -and
Scope of Services, Procedures, Specs, Manuals,
COMPLIANCE WITH RFP & Handbooks, and other Contracts Documents
SCOPE OF SERVICES, & ALL 3 contractreguirements-orapproved

CONTRACT DOCUMENTS modifications. If the deficiency was procedure-
(except Technical Proposal) related, Mmark this Indicator "Does Not Meet"
even if the deficiency is reflected elsewhere in
this AMPER.

Sprayberry will circulate this proposed AMPER change at DME meeting to get opinions and
suggested action. We will present DME discussion to this Team in April meeting and also discuss
when the change is to be made (release a new AMPER or wait until next scheduled release).

ACTIVITY 8: Sprayberry will investigate a possible Fed program involving sponsorship of
interstates in researching is we can install “Blue Sign” indentifying “FDOT” and the AMC
maintaining the road, along with contact numbers for AMC. Sprayberry to report on
why would these signs be different than constriction signs that identify the contractor.
Sharon warned that when speaking with Traffic Ops, do not use the phrase or call it
“sponsorship” when talking about the “Blue Signs” identifying Maintenance
responsibility.

1-75/Alligator alley (on D1 west side) has had a sign like this (with a phone #) for more
than 7 years. DBI spoke with Sharon (D1) early on about this idea. Check with Sharon.
Check D4 presentation.

Notes from previous meetings:

Jim called, but Sprayberry has not yet gotten back in touch. Jim is having difficulty getting
prices, so Todd suggested Sprayberry ask for ballpark figures.

Bob spoke with Todd & IT department about the *FHP concept. There is a big cost difference to
do 3 digit instead of 4 digit. Bob will get Jim from IT (vice president) to call Sprayberry to
discuss.

ACTIVITY 9 (Low Priority): Incentive for Open Roads policy/opening lanes faster/maybe

lanes usage reports.

Notes from previous meetings:




Some ideas from Liaison:

e 5% bonus for exceeding performance measures (Texas)
e Base incentives on results from QA/QC program
e Base incentives on data reflecting reduced crashes for completed projects

Jose presented his paper on RISC for AM and gave a great summary. Maria indicated working
great on Turnpike. Mark thought difficult to control this since FHP controls when we are
allowed to clear lanes. Incentive must be large to even consider. Overall does not seem
feasible, but will keep open for future ideas.

Brainstorming ldeas:

o Apply to timeliness of Guardrail and anything safety that has a time factor.

e Maybe apply a better-than-minimum MRP bonus for just the safety items like
striping, RPMs, guardrail.

e Apply for increased response times for incidents — RISK has incentives for Opening
Roads.

ACTIVITY 10: Sprayberry is to look through the AM Scope for performance measures
that have per day deductions based on timeliness and convert to one-and-done
deducts, or propose a change so that time is not counted for the period between when
the Contractor claims work is complete and when the DOT discovers the work is not
correct or complete (currently the clock runs straight through from claimed completion
to DOT discovery). We may not need a change in cases where contractor can control
such risk by performing work promptly, early, or proactively.

Notes from previous meetings:

Jose suggests we look at the “per occurrence/no time to cure” concept to see if it’s fair.

ACTIVITY 11: Analyze the possibility of a “startup mode” at contract beginning where
we give AM Contractors an opportunity to get rolling/mobilized. This would be linked to
no or reduced deductions for certain specific performance measures/activities at the
very beginning of contract.

Of the issues detailed below, the #2 issue (non-MRP performance measures) is by far
most concerning. MRP not such big deal.

Bob sent existing baseline idea text from VA/GA/TX.

Notes from previous meetings:




There are two issues here: 1) MRP is terrible at start of contract and there is no time to bring up
to standard within one year to avoid deducts. 2) There are specific non-MRPish items that will
take a few years to fix, but have immediate performance measures. Some notes on each issue:

1) Current procedure handles slightly in cases of offset MRP (can’t do full 3 MRP cycles in
the Fiscal Year), but no accommodation for poor baseline scores or for if all 3 MRP
periods can be done. One idea is to compare failing scores to the pre-contract baseline
to see if improvement of x% (or whatever) was made. Another is to just waive first year
deducts and retainage.

2) Topideaisto doitlike a recent AMC that outlined a known problem and the scope
required that a target or standard must be met within a certain timeframe (3 years or 5
years or similar).

Michelle stated that she liked the #2 idea above as it was used in a recent AMC.

Bob volunteered to get existing baseline idea text from VA & maybe GA & maybe TX and provide
to Mike to circulate before next meeting.

Jose suggested an incentive idea for when 5 year timeframe is required, yet AMC does it in 2.

Not a good idea to give two years to get things in order - they at least need to
show/demonstrate they are trying to get things in order.

Presented idea of waive all deducts for year 1 and in exchange, all deducts are double in last
year. Very little response/comment on that idea. At least one industry did not like. An idea like
this may tie into Activity 12 (handover requirement)

Good example is invasive species — give a planned time to resolve rather than expect it all done
on day one. Mark suggests go ahead and levy all deducts as normal (as retainage) but offer a
way to get refunded if complete by certain time.

Bob points out there are many things that could be substandard on day 1 that could result in
substantial deducts.

Mike suggest maybe put section in RFP for bidders to give times to fix know issues, and this
could be evaluated/rewarded by Tech Proposal evaluators.

Jose suggests this can be an incentive opportunity.

ACTIVITY 12: Analyze the concept of including an end of AM contract transition plan
which may include a required end of contract condition state. This has been
analyzed/discussed twice before with “do nothing” results. We will start by reviewing
the old end-of-contract plan we had previously written.

No discussion.




Notes from previous meetings:

Mike sent old idea to the Team via e-mail.

ACTIVITY 13 (low priority): Resolve the issue of AM Contractors’ responsibilities

concerning special events. How can FDOT fairly create the requirements than AMC
must “clean up” or “make especially aesthetically pleasing” or “perform extra cycles” in
advance of special events or “handle MOT & execution” during the events?

Input from a citizen: “Deduction of $500 per mile for any section of roadway where
grass is higher than 15 inches during a National Holiday weekend”

Notes from previous meetings:

The Team agreed that we should add this discussion as Activity 2 (now 13), but somewhat low
priority. The issue is broken into two issues:

a) Recurring, scheduled, know events. Examples include Bike Week, Spring Break,
Strawberry Festival, and Jazz Festival.

b) Unexpected, non-recurring, short time to prep event. Examples include Superbowl,
Political Conferences, VIP Visits, and Campaign Speeches.

Mark mentioned AIMS (Authorized Imperative Maintenance Services) idea that has yet to be
discussed / vetted. He briefly described the AIMS idea to the group. Basically it is a way for
FDOT to pay AMC for something not really included in Scope, but we need to do it (like special
event prep). Some of industry on Team expressed a like of the idea. Mike express some
concern of possibility of it not being used properly/appropriately (like paying AMC for something
that they should be doing anyway). Maria expressed concern that without this AIMS idea, it is
hard for AMC to predict/bid events for next 7-10 years. Mark circulated the write-up of the
AIMS idea to the Team.

Area’s Special Events to ensure that the asset is presentable (Superbowl or other Local
Government/Department special events) - not MRP issue, but may be issue with AM — for
recurring type events, OOM will recommend to Districts to try to spell out in contract how event
prep will be handled best they can. For special events, to be discussed.

6. Roundtable / Open Discussion
Maria sent pics of ID sign.

Where do we stand on QA/QC? That was a Fate 2. Mark Thomas
rewrite/improvement of QA/QC language — says language is written, but table still in
works. Mark will send draft language to Team for comments.




Some have noted inaccuracies of published Future Project list. Make accuracy and
completeness of this document very important. Mention at DME meeting.

7. Next Subcommittee Meeting

Next Subcommittee meeting is on Friday, May 27" @ 9:30 am via
GoToMeeting/Teleconference. (850) 414-4971 PIN: 268411

8. Next Liaison Committee Meeting

Both the Liaison and DME meetings will be held May to coincide with the 2016
Maintenance Conference.

DME is May 2 & 3
Maintenance Conference is May 4 & 5

Liaison in May 5 from 1-5 pm (Hillsborough/Pinellas Room). This and all future Liaison
Meetings to be developed, hosted, conducted, and documented by Industry. This
meeting is being hosted by Michelle Sheplan of TME.

DoubleTree by Hilton Hotel at the Entrance to Universal Orlando
5780 Major Blvd., Orlando, FL 32819
T: 1407-351-1000

Hotel Contact:
Tami L. Gonzalez Convention Services Manager
Direct (407) 206-8194
Mobile (407) 953-9064

AV Contact:
Jay Taylor, Director of Event Technology, PSAV®
Office: 407-352-4280

9. Next AMOTIA Meeting

The next AMOTIA meeting in Texas (Sept 28,29,30) will NOT be combined with Liaison
meeting and DME meeting. Those will be held separately in Florida.
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Requirement

Summary

Fate

District Lane Closure Policy
& Procedure

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

MRP Points

In addition to mainline roadways, the
MRP points can also fall on bridges,
on/off ramps, interchanges, perimeter
roads, service roads, elevated sections of
roadways/structures, and any other
roadway section within the maintenance
boundaries.

1 Standard language to be
included in all future AM
Contracts.

MRP on Bridges

Contractors are expected to extensively
clean the bridges and connecting roads
and artillery structures. Failure to meet
the performance requirements will result
in either a 2,500.00 or 1,000.00 fine per
location.

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Vegetation & Aesthetics
Criteria (Option I)

$500 per pit or pod fine for vegetation
that exceeds 24 inches in height
excluding allowable seed stalks.

$500 fine for all vegetation criteria's
pertaining to the heights exceeding
anywhere from 6inches to 1 ft.

2

Standard language that will
be an included selectable
option for future AM
contracts.

4

This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Enhanced Mowing &
Landscaping (Option 1)

Maintain an individual characteristic
rating of 90 or better.

$500 fine anytime mowing height within
fence limits exceeds 24",

$500 fine anytime mowing height
exceeds 18", or a dead/leaning tree is
discovered.

3

Topic is left as "Other
Contract Requirement”

2

Standard language that will
be included as a selectable
option for future AM
contracts

4

This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Guardrails, Attenuators &
Signs

$500-$1000 Fine for the contractors
inability to perform accurate inspections
and provide necessary repairs.

4

This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.




Exotic Invasive Plant Species
Eradication

D1 Option: $100 fine per day per 1000
ft~2 for anytime an exotic plant is found
within contractors limits.

D3 Option: $2000 fine per occurrence if
the contractors fail to comply with the
District's Vegetation plan within the 5
day grace period.

1

Standard language to be
included in all future AM
Contracts.

Fence Maintenance

$500 fine if unable to maintain the area of
vegetation within 10-15' pf the fence or of
the mowing height exceeds 24".

Highmast Light Maintenance

Once per year the Department will

require that the Contractor lowers and
raises one high mast light assembly. A fee
ranging from $500-10,000 will be

2
Standard language that will
be included as a selectable

Drainage Structure
Maintenance

administered if the contractor is unable to | option for future AM
successfully meet the requirement after contracts.
two attempts.

1

$5,000 fine for flooding due to blockage
of pipe.

$500 fine for the contractors failure to
replace frames and grates.

Standard language to be
included in all future AM
Contracts.

4

This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Enhanced Highway Lighting

The contractor will maintain the highway
lighting system on the corridors by
including lights that are located on local
roads, on and off ramps, service roads,
frontage roads associated with the
highway system.

2

Standard language that will
be included as a selectable
option for future AM
contracts.

Enhanced Customer Service
Performance Criteria

$500 fine per issued regarding a
valid/verified customer complaint
regarding the contractor.

4This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

D3 Quality Management
Language

Permit Inspection Process

$1000 fine will be issued for the
contractors failure to perform timely
permit inspections or their failure to
provide permit inspection documents.

2

Standard language that will
be included as a selectable
option for future AM
contracts.

Rules, Regulations & Laws
(NPDES/MS4/Environmental
Permits)

The Contractor shall become familiar
with and comply with all Federal, State,
and Local Rules and Regulations
including but not limited to all
environmental laws, rules, and
regulations.

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.




Accumulation of Debris on
Bridge Decks

A $2,500 fine per location will be issued
to contractors who fail to ensure that all
bridges, service roads and arterial
roadways are properly swept and cleaned.

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Lighting Utility Locates

All Department-owned highway lighting
conduits/circuits shall be located by the
contractor within 48 hours of being
requested. Failure to do so will result in a
$500 fine per request.

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Warranty Reporting

The contractor is responsible for
monitoring the condition for all warranted
material and should notify the department
immediately of any failures or signs of
distress to the warranted feature.

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Sign Database

The contractor shall complete the
Department's sign installation and
maintenance form for work and submit
the form to the Department on a monthly
basis.

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

lllegal Habitation of R/W

Actively identify and remove, with the
assistance of local law enforcement if
necessary, trespassers from the
Department’s right of way.

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Traffic Incident Management
(TIM)

Actively participate with the
Department's traffic incident management
(T1M) team for the region; including
meetings, committees, initiatives,

2
Standard language that will
be included as a selectable

Work Within Construction
Projects

presentations, post-incident debriefing, opuion for future AM
. o N contracts.
and fulfillment of mission objectives.
4

Perform contract responsibilities within
the limits of construction projects
throughout the duration of construction
projects.

This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Non-Permitted Signs

Remove all non-permitted
advertising/political signs located within
the Department’s right of way, including

2
Standard language that will
be included as a selectable

Other Emergency

signs posted on the Department’s fencing, | option for future AM
immediately upon discovery. contracts.
4

In any emergency or for any hazard, the
contractor shall mitigate against further
damages to Department assets.

This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Contractor's Organization
Chart and On-Call-Calendar

Provide an after- hours emergency
number(s) so that a Contractor’s
representative can be reached 24 hours
per day.

1

Standard language to be
included in all future AM
Contracts.




Emergency Response

Respond and be on site within one (1)
hour to all emergency calls from the
Department or Agency described by the

2
Standard language that will
be included as a selectable

Incident Response Reporting

Department as having authority to call the | option for future AM
Contractor. contracts.

Collect and report required incident data

in a format acceptable to the Department.

Include time contractor is notified, time 3

contractor arrives, indication of
lanes/shoulders blocked, level of incident,
FHP incident #, response and clearance
times.

Topic is left as "Other
Contract Requirement”

Maintenance Maps Update

Complete and update the Maintenance
Maps throughout the life of this contract.
A progress-set submittal is due eight (8)
months after beginning contract which
will demonstrate to the Department the
manner and progress of this task.

3
Topic is left as "Other
Contract Requirement"

Enhanced Permits
Coordination, Processing,
Administration & Inspection

Submit complete and accurate permit
packages to the District Permit Office for
approval.

2

Standard language that will
be included as a selectable
option for future AM
contracts.

MSE Wall Maintenance

A $1,000 fine will be issued per day per
location for the contractors failure to
replace or repair damaged MSE walls.

1

Standard language to be
included in all future AM
Contracts.

Project Design Document
Reviews

A $500 fine will be issued for the
contractors failure to participate in any
design review.

4
This topic will be stated and
associated language is
FORBIDDEN in all AM
contracts.

Construction Project
Responsibilities &
Inspections

Continue to remain responsible for all
roadway characteristics that are not part
of the construction work activities
throughout the duration of all active
construction projects.

3
Topic is left as "Other
Contract Requirement”

Use of Department Property
& Buildings

The Contractor may use its own facilities,
but the Florida Department of
Transportation (Department) will make
available to the Contractor use of the
Department’s Operation Center located at
3100 Overseas Highway, Marathon, FL
33050.

3
Topic is left as "Other
Contract Requirement"

Utility Bills & Invoice
Payments

A $10,000 fine will be issued per
occurrence for failure to submit to the
Department yearly account information.

3
Topic is left as "Other
Contract Requirement”
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From: Jim Kelly [mailto:jim.kelly@atssa.com]

Sent: Thursday, April 28, 2016 11:10 AM

To: Florida ATSSA Chapter <atssainfo@atssa.com>
Subject: Florida ATSSA Chapter: Request for Assistance

Dear Florida ATSSA Members,

As most of you are aware, our chapter is very concerned with the poor condition of pavement markings on Asset
Management (AM) roadways here in Florida. We have been trying for some time to get the FDOT to replace the
current MRP evaluation process with a more quantitative Mobile Reflectometer based process.

To date, we have been unsuccessful, but we are not going to stop our efforts. In an attempt to come up with some
“hard data” that we can present to support our position, we need our membership’s help. We’d like to identify as
many “problem” areas as possible on state roadways.

Therefore, whenever you or your employees are travelling on poorly marked (either striping and/or RPM’s) state
roadways (with focus on interstate and limited access), please make note of the roadway #, direction of travel, limits
(by mile marker if possible), and description of problem.

Once collected, please email the data to Scott Walls or Kirt Guidry for compilation. Once compiled, we are going to
cross reference the poorly marked roads with the data in the FDOT Pavement Marking Management System. By
doing this, we hope to get a better understanding of what reflectivity levels correspond to visually “poor” markings.

Thanks for your help in this project.

swalls@akcainc.com
kguidry@crownthermo.com

Sincerely,
Scott Walls
Florida Chapter of ATSSA — Pavement Marking Committee Chairman
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8.0  All highway lighting (high mast, standard, under deck, sign) located within the
Department’s right of way, shall be menitered-surveyed quarterly. Lighting
outages shall be reported for each lighting type and roadway system_(limited
access and arterial) for each contract/local agreement arealand cost center
area. All deficiencies found under a local agreement area shall be reported to

the maintaining agency for corrective action. Fhese-highway-lighting-systems
shall- meet the following requirements:

Cc ted [AT1]: Would we like to separate out local
agreements or just have the reports done by cost center.

‘/_‘[ Formatted: Indent: Left: 0", Hanging: 0.5" ]

a——Lighting outages shall not exceed 10% for any lighting type (high-mast-standard; Formatted: Font: (Default) Arial, 12 pt J
uhder-deeck:sign} or roadway system { —ell : : :

y 0 Formatted: Normal, No bullets or numbering J

8.1 Lighting outages identified during the dDepartment’s itori survey or Formatted: Font: 14 pt, Bold ]
reported by others shall be repaired within 30 days. No single light shall remain out for

two consecutive guarterssurvey cycles, unless it can be demonstrated -thethat the light

is not operational for a different defect/condition than what caused the outage during the

first guarterlyprevious survey.

8.2 Lighting outages identified during the Department’s survey or reported by others /{ Formatted: Font: 14 pt J
at lighted intersections with pedestrian crosswalks shall be repaired within ten days.
A /{ Formatted: Font: Bold J

b- 8.3 Ne-If more than two {2)-consecutive lighting-lights are outages within the Formatted: Font: 14 pt, Bold
same lighting typetype, shall repair all outages within ten days.- Formatted: Normal, No bullets or numbering, Tab
stops: -1", Left

8.14 High Mast Lighting, shall be inspected annually, from the date of the last
inspection performed. Each District shall develop a management plan and
checklist for the lowering and inspection of all high mast lighting. The inspection
results shall be documented in writing using the check list. An example of a
minimum checklist requirements is located on the Office of Maintenance share
point site, roadway operations, documents
http://www.dot.state.fl.us/statemaintenanceoffice/divisions.shtm#RoadwayOperat
ions




http://www.dot.state.fl.us/statemaintenanceoffice/divisions.shtm#RoadwayOperations

http://www.dot.state.fl.us/statemaintenanceoffice/divisions.shtm#RoadwayOperations














MINUTES - Asset Maintenance Liaison Subcommittee Meeting #43

	Friday, April 29, 2016

Go To Meeting



Team Purpose:

Members are to review, research, analyze, and discuss topics associated with the Department’s Asset Maintenance Program.  The Team will develop recommendations and make decisions for Program improvement or change.

Team Rules:

1. Discussion issues and agenda topics may come from any source and be brought to the subcommittee by a Team member.

2. The Subcommittee will meet monthly.

3. Before each Liaison Committee Meeting, the Team will prepare a summary document of the status of all issues discussed since the last Liaison Committee Meeting.  This summary document will be circulated via e-mail to the frequent Liaison members prior to the Liaison meeting where the summary document will be discussed.

4. The Subcommittee shall be composed of the FDOT State Contracts Administrator (currently Mike Sprayberry) as lifetime Chairman plus 5 Team members (two from FDOT, three from industry).  Team Member factions (Industry and FDOT) shall serve on the Subcommittee for a maximum of 3 years.  Alternate Member factions have no term limit as an Alternate.  FDOT members must be employed by FDOT and industry members must be employed by a company that has at least one active AM contract in Florida.

5. Each faction will assign a primary and secondary Alternate Member to step in for absent Members when needed.  Alternates may attend the Subcommittee Meetings as silent participants.

6. Agendas will be circulated to the Alternates and all Members at least 48 hours before the meeting.  Minutes will be circulated to the Alternates and all Members within 1 week of the end of the meeting.

7. If a Subcommittee Member plans to be absent from a Subcommittee Meeting, the Member must first attempt to contact an official Alternate Member of same faction as a replacement.  If no alternate is available, the absent Member may send a delegate of his/her choosing.  If no replacement has been identified by the time the meeting starts (or the Member was an unexpected no-show), a silent listening Alternate of either faction may substitute if available.

8. The Subcommittee has the authority to assemble task teams and sub-subcommittees that report to this Subcommittee and may assign tasks and projects to these bodies.

9. The rights to Membership and Alternate seats are held by Companies/Districts, not the individuals named.  Thus, if an individual voluntarily resigns, that individual’s Company/District may select another individual from same Company/District as a replacement to finish out the term of that seat.  This does not apply if the individual is dismissed from the Subcommittee or reaches seat term limit; in that case, the Company/District loses their seat.  Dismissal decisions shall be at FDOT Director of Maintenance and AMOTIA Director levels.



                                                     NAME                                               START DATE                        END DATE

3/17

3/14

11/12

Mike Sprayberry [Chairman]

Maria Connolly [D8]



1/18

1/15

Mark Thomas [D3]



        4/16

4/13

Member

Bob Gorski [DBI]



                                       9/14

9/17

Jose Darsin [FDI]



5/15

5/18

Michelle Sheplan [TME]





    4/14

Alternate A

Lance Grace [D7]



Mickie Salter* [Broadspectrum]

4/14



    1/15

Alternate B

Chris Barone** [D5]



   2/16

Chris Warren [HRD]





*Mickie Salter sat in for Alternate A Scott Carter who will be permanently replaced by Paul Staton.

**Chris Barone sat in for Alternate B Mark Garcia.

This month is DBI’s last meeting before term expiration.  Bob will contact Peter for new Alternate B.  Industry will discuss at their meeting next week.



Discussion Topics

1. Discuss Two Documents in preparation for Liaison (covers M37-M43):

a. 

[bookmark: _MON_1523678305]Recommendations to Subcommittee 

b. Report of Ongoing Activities (effectively, these M43 Minutes) 

[bookmark: _GoBack]

2. Discuss project of revised Asset Maintenance Division 1 (Attachment II) and revised Asset Maintenance Scope of Services.

Scope and AM Div 1 is finalized and TOC corrected.  TOPIC COMPLETE; REMOVE FROM AGENDA.

Notes from previous meetings:

Someone noted we need to add Section 6 to Table of Contents.

3. “Encroachment Area” Agreement for Florida Gas Transmission (FGT)

Memorandum to be presented and approved at DME meeting next week.  It is short and simple and effectively says check to see if going to work within Encroachment Area, and if so, contact FGT 48 hours before wanting to work and don’t start until FGT is on site or tells us to proceed without them.  TOPIC COMPLETE; REMOVE FROM AGENDA.

Notes from previous meetings:

Utilities completed a Website that will list or link to all of the existing FGT Encroachment Areas (Area).  The Website is located here:

http://www.dot.state.fl.us/programmanagement/utilities/FGT-Encroach-Agreements.shtm

And here is the revised standard Construction Spec:

http://www.dot.state.fl.us/programmanagement/Implemented/Workbooks/JulWorkbook2016/Files/SP0071105FGT.pdf

FDOT needs to decide if this is good enough for maintenance contracts or we need to create a maintenance one.  Regardless, this spec will NOT exist in the AM Div 1 package.  AM (and in-house forces) will be governed by he proposed Memorandum.

If needed, be sure the proposed maintenance spec is send to Districts for review and comments while being developed.

Be sure to consider permits when writing the Memo/Procedure.

The 48-hour notice could affect timeliness requirements required by AM Contracts.



4. Call for Presentations/Panel Discussions/Debates from Industry.  Discuss possible topics and ideas.

Panel finalized.  Moderators have been named as David Rader of HDR|ICA for Panel #1 and Chuck Henningsgaard of Jorgensen for Panel #2.  TOPIC COMPLETE; REMOVE FROM AGENDA.

Notes from previous meetings:

Panel #1 - What makes PBMC unique and effective (Discuss what they are and the most successful way to administer and perform on AM Contracts)

· Kelley Hall from D4

· Jose Darsin, FDI

· Mike McCammon from D5

· Michelle Sheplan, TME

Panel #2 - How we have overcome challenges in AM Contracts (Discuss real-word challenges and solutions and situations and success)

· Stephen Hunt from D3

· Paul Staton, Broadspectrum 

· Sharon Harris from D1

· Alex DeMarco, DBI

5. Review of Assignments

ACTIVITY 1 (Priority 3):  The Team needs to research options related to evaluating MRP on non-traditional places (underpasses, bridges, ramps).  Need to analyze if this could be done in normal way or with safer windshield-type surveys.  Also, study if we should rely on points to fall randomly on these areas by simply including the areas within the population pool, or have a specific routine that generates X points in these areas.

Mike to summarize performance data from TX and send summary and full doc to team for review.

No progress.

ACTIVITY 2:  Do we need a different Chairman process?  Maybe possibly have a rotating or assignable chairman where Sprayberry is more of an overseer/moderator.  Also, do we need Impeachment / replacement clause to dismiss a member?

No discussion.

Notes from previous meetings:

Further discussion at DME meeting indicated the topic should not be only about Chairman, but apply to any member.

Some Chairman ideas presented:

· Chairman/overseer must be FDOT person.

· Maybe a rotation cycle where the most senior member rotates to Chairman when chairman term ends.

· Maybe make most senior member a Vice-chair of sorts.  Sprayberry to speak with Rudy about this idea.

As for other team members, dismissal decision should be at the levels of FDOT Director of Maintenance and AMOTIA Director.  This keeps this Team out of politics of such a necessary dismissal.  This new rule has been added to rules above.

ACTIVITY 3:  Discuss what do with the results of MRP shortcomings.



[bookmark: _MON_1459843649] 

The Team has now discussed all items – Mike prepare final report and close.

Mike also to recommend a few items to this Team that might need to go to MRP Team.

No progress.

ACTIVITY 4:  It may be beneficial to have FDOT Contract Administrators occasionally sit in on the Subcommittee meetings.  Maybe one person per call and they are only there to listen.  The Subcommittee Meetings are a great example of the collaboration between FDOT and Industry that should also happen at the project level.

Team decided ok to have listeners.  We will set up a system where folks know they can request to listen from chairman.  Number approved is line capacity minus 10 minus buffer of 2 or so.  First come first serve.  They must be silent listeners.

Make this a DECISION to Liaison

Notes from previous meetings:

Ideas:

· Maybe make this “sit-in” as part of a training plan for FDOT/Industry partnership that may be having some challenges in partnering.

· Maybe invite one guest listener each meeting?  If so how choose? 

· Maybe have guest listeners once per year (or so) with lots of people invited?

· Maybe have one guest listener from each faction per meeting invited at the company/District level and it cycles?

· Maybe just handle on a case-by-case basis?

ACTIVITY 5 (Priority 2):  The Team has developed, and Liaison has approved, performance criteria for unwanted vegetation (covering vegetation on walls as well as pavement joints and other places vegetation should not grow).  Maria is to sponsor a submittal to MRP Review Team for consideration of implementation as a part of MRP review criteria.  The sequence of plan priority: A) MRP Team makes changes to accommodate our request, or B) Modify procedure such that FDOT and AM Contractors following same requirements & rules, or C) add only in AM Contract language.









Keep topic active to present results of DME/Liaison next week.

Notes from previous meetings:

Sprayberry presented the plan to the Team: The likely path will be to mix in the new Unwanted Vegetation MRP standard into Turf Condition MRP Characteristic.  This was not directly studied, and the plan is not to.  This will be presented at the DME meeting next week and will go forward unless major opposition. 

Industry further indicated this could be a major impact beyond (different) than they bid, and they are quite concerned.

Sprayberry suggested that we may look at the possibility of waiving MRP deduction related to Unwanted Vegetation for 1 year since this was not studied.  This can be looking into further as data is obtained.

DMEs met and are trying to decide between have new Characteristic and start now, or do another study and mix this characteristic in with Turf Condition Characteristic.

Industry prefers mix with Turf and do new study.  The Team had no further comment.

ACTIVITY 6 (Priority 1):  Sprayberry is to analyze and condense the “other” requirements used by Districts on AM Contracts and present a report to the Team.  First step is to prioritize.  We should try to have 16 analyzed by next Liaison.  For these recommendations, vet through AMOTIA (2 week review timeframe) before sending recommendation to Liaison.



 

Remaining item of business is development of standard option language for Fate 2s.

Notes from previous meetings:

All FATE 1s have been placed in Scope that was sent out for review (except the MRP one which will be located in the Options, yet still appear in all AM contracts).  Mike met with Rudy and all FATE 4s kept their status as we will not be allowing these topics to be placed into AM Contracts.

Fate determinations were completed by this Team and have been presented to DMEs.  Feedback from DMEs is shown below in Excel fill and will be discussed.  We need to determine implementation plans and specifics to modifying language.





[bookmark: _MON_1507720387]            

Team, agrees exact wording from #8 MRP Points goes into scope.  Other changes/note from original document are shown here:



[bookmark: _MON_1513498160]  

ACTIVITY 7:  Discuss standard AM Scope Performance Measures related to meeting policies and procedures and Tech Proposals.  Also discuss related evaluation of performance on the AMPER.

Await results from DME/Liaison.

Notes from previous meetings:

Discuss specifically what AMPER means by “non-RFP & non-Scope Docs” and the intent of “Mark this Indicator "Does Not Meet" even if the deficiency is reflected elsewhere in this AMPER”.

After discussion, the Team is proposing to change the AMPER language to what is red-lined below.

AM Scope language:

		DEPARTMENT POLICIES AND PROCEDURES



		Deficiency Identification

		Time Allowed/Criteria

		Deduction



		Violation of any Department procedures, policies, guides, or other contract document, excluding Technical Proposal

		Immediately upon discovery of violation

		$1,000 per occurrence of violation



		CONTRACTOR’S TECHNICAL PROPOSAL



		Deficiency Identification

		Time Allowed/Criteria

		Deduction



		Deviating from any promises, guarantees, statements, claims, or other assurances made within the Contractor’s original Technical Proposal 

		Immediately upon discovery of deviation

		$5,000 per occurrence of deviation







AMPER Language:

		TECHNICAL PROPOSAL COMPLIANCE

		3

		Contractor has adhered to all claims, promises, statements, guarantees and other assurances submitted in the Contractor's technical proposal.



		

		

		



		COMPLIANCE WITH RFP, & SCOPE OF SERVICES, & ALL CONTRACT DOCUMENTS (except Technical Proposal)

		3

		Contractor is in compliance with all RFP,  and Scope of Services, Procedures, Specs, Manuals, Handbooks, and other Contracts Documents contract requirements or approved modifications.  If the deficiency was procedure-related, Mmark this Indicator "Does Not Meet" even if the deficiency is reflected elsewhere in this AMPER.



		

		

		



		COMPLIANCE WITH NON-RFP & NON-SCOPE CONTRACT DOCUMENTS

		3

		Contractor has followed and is compliance with all Procedures, Specs, Manuals, Handbooks, and other Contracts Documents.  Mark this Indicator "Does Not Meet" even if the deficiency is reflected elsewhere in this AMPER.







Sprayberry will circulate this proposed AMPER change at DME meeting to get opinions and suggested action.  We will present DME discussion to this Team in April meeting and also discuss when the change is to be made (release a new AMPER or wait until next scheduled release).

ACTIVITY 8:  Sprayberry will investigate a possible Fed program involving sponsorship of interstates in researching is we can install “Blue Sign” indentifying “FDOT” and the AMC maintaining the road, along with contact numbers for AMC.  Sprayberry to report on why would these signs be different than constriction signs that identify the contractor.  Sharon warned that when speaking with Traffic Ops, do not use the phrase or call it “sponsorship” when talking about the “Blue Signs” identifying Maintenance responsibility. 

I-75/Alligator alley (on D1 west side) has had a sign like this (with a phone #) for more than 7 years.  DBI spoke with Sharon (D1) early on about this idea.  Check with Sharon.  Check D4 presentation.

Notes from previous meetings:

Jim called, but Sprayberry has not yet gotten back in touch.  Jim is having difficulty getting prices, so Todd suggested Sprayberry ask for ballpark figures.  

Bob spoke with Todd & IT department about the *FHP concept.  There is a big cost difference to do 3 digit instead of 4 digit.  Bob will get Jim from IT (vice president) to call Sprayberry to discuss.

ACTIVITY 9 (Low Priority):  Incentive for Open Roads policy/opening lanes faster/maybe lanes usage reports. 

Notes from previous meetings:

Some ideas from Liaison: 

· 5% bonus for exceeding performance measures (Texas)

· Base incentives on results from QA/QC program

· Base incentives on data reflecting reduced crashes for completed projects

Jose presented his paper on RISC for AM and gave a great summary.  Maria indicated working great on Turnpike.  Mark thought difficult to control this since FHP controls when we are allowed to clear lanes.  Incentive must be large to even consider.  Overall does not seem feasible, but will keep open for future ideas. 

Brainstorming Ideas:

· Apply to timeliness of Guardrail and anything safety that has a time factor.

· Maybe apply a better-than-minimum MRP bonus for just the safety items like striping, RPMs, guardrail.

· Apply for increased response times for incidents – RISK has incentives for Opening Roads.

ACTIVITY 10:  Sprayberry is to look through the AM Scope for performance measures that have per day deductions based on timeliness and convert to one-and-done deducts, or propose a change so that time is not counted for the period between when the Contractor claims work is complete and when the DOT discovers the work is not correct or complete (currently the clock runs straight through from claimed completion to DOT discovery).  We may not need a change in cases where contractor can control such risk by performing work promptly, early, or proactively.

Notes from previous meetings:

Jose suggests we look at the “per occurrence/no time to cure” concept to see if it’s fair.

ACTIVITY 11:  Analyze the possibility of a “startup mode” at contract beginning where we give AM Contractors an opportunity to get rolling/mobilized.  This would be linked to no or reduced deductions for certain specific performance measures/activities at the very beginning of contract.

Of the issues detailed below, the #2 issue (non-MRP performance measures) is by far most concerning.  MRP not such big deal.

Bob sent existing baseline idea text from VA/GA/TX.

Notes from previous meetings:

There are two issues here: 1) MRP is terrible at start of contract and there is no time to bring up to standard within one year to avoid deducts.  2) There are specific non-MRPish items that will take a few years to fix, but have immediate performance measures.  Some notes on each issue:

1) Current procedure handles slightly in cases of offset MRP (can’t do full 3 MRP cycles in the Fiscal Year), but no accommodation for poor baseline scores or for if all 3 MRP periods can be done.  One idea is to compare failing scores to the pre-contract baseline to see if improvement of x% (or whatever) was made.  Another is to just waive first year deducts and retainage.

2) Top idea is to do it like a recent AMC that outlined a known problem and the scope required that a target or standard must be met within a certain timeframe (3 years or 5 years or similar).

Michelle stated that she liked the #2 idea above as it was used in a recent AMC.

Bob volunteered to get existing baseline idea text from VA & maybe GA & maybe TX and provide to Mike to circulate before next meeting.

Jose suggested an incentive idea for when 5 year timeframe is required, yet AMC does it in 2.

Not a good idea to give two years to get things in order - they at least need to show/demonstrate they are trying to get things in order.

Presented idea of waive all deducts for year 1 and in exchange, all deducts are double in last year.  Very little response/comment on that idea.  At least one industry did not like.  An idea like this may tie into Activity 12 (handover requirement)

Good example is invasive species – give a planned time to resolve rather than expect it all done on day one.  Mark suggests go ahead and levy all deducts as normal (as retainage) but offer a way to get refunded if complete by certain time.

Bob points out there are many things that could be substandard on day 1 that could result in substantial deducts.

Mike suggest maybe put section in RFP for bidders to give times to fix know issues, and this could be evaluated/rewarded by Tech Proposal evaluators.

Jose suggests this can be an incentive opportunity.

ACTIVITY 12:  Analyze the concept of including an end of AM contract transition plan which may include a required end of contract condition state.  This has been analyzed/discussed twice before with “do nothing” results.  We will start by reviewing the old end-of-contract plan we had previously written.

No discussion.

Notes from previous meetings:

Mike sent old idea to the Team via e-mail.

ACTIVITY 13 (low priority):  Resolve the issue of AM Contractors’ responsibilities concerning special events.  How can FDOT fairly create the requirements than AMC must “clean up” or “make especially aesthetically pleasing” or “perform extra cycles” in advance of special events or “handle MOT & execution” during the events?

Input from a citizen: “Deduction of $500 per mile for any section of roadway where grass is higher than 15 inches during a National Holiday weekend”

Notes from previous meetings:

The Team agreed that we should add this discussion as Activity 2 (now 13), but somewhat low priority.  The issue is broken into two issues:

a) Recurring, scheduled, know events.  Examples include Bike Week, Spring Break, Strawberry Festival, and Jazz Festival.

b) Unexpected, non-recurring, short time to prep event.  Examples include Superbowl, Political Conferences, VIP Visits, and Campaign Speeches.

Mark mentioned AIMS (Authorized Imperative Maintenance Services) idea that has yet to be discussed / vetted.  He briefly described the AIMS idea to the group.  Basically it is a way for FDOT to pay AMC for something not really included in Scope, but we need to do it (like special event prep).  Some of industry on Team expressed a like of the idea.  Mike express some concern of possibility of it not being used properly/appropriately (like paying AMC for something that they should be doing anyway).  Maria expressed concern that without this AIMS idea, it is hard for AMC to predict/bid events for next 7-10 years.   Mark circulated the write-up of the AIMS idea to the Team.

Area’s Special Events to ensure that the asset is presentable (Superbowl or other Local Government/Department special events)  - not MRP issue, but may be issue with AM – for recurring type events, OOM will recommend to Districts to try to spell out in contract how event prep will be handled best they can.  For special events, to be discussed.

6. Roundtable / Open Discussion

Maria sent pics of ID sign.

Where do we stand on QA/QC?  That was a Fate 2.  Mark Thomas rewrite/improvement of QA/QC language – says language is written, but table still in works.  Mark will send draft language to Team for comments.

Some have noted inaccuracies of published Future Project list.  Make accuracy and completeness of this document very important.  Mention at DME meeting.

7. Next Subcommittee Meeting

Next Subcommittee meeting is on Friday, May 27th @ 9:30 am via GoToMeeting/Teleconference.	(850) 414-4971	PIN: 268411



8. Next Liaison Committee Meeting

Both the Liaison and DME meetings will be held May to coincide with the 2016 Maintenance Conference.

DME is May 2 & 3

Maintenance Conference is May 4 & 5

Liaison in May 5 from 1-5 pm (Hillsborough/Pinellas Room).  This and all future Liaison Meetings to be developed, hosted, conducted, and documented by Industry.  This meeting is being hosted by Michelle Sheplan of TME.



DoubleTree by Hilton Hotel at the Entrance to Universal Orlando
5780 Major Blvd., Orlando, FL 32819
T:  1 407-351-1000 [image: http://res2.hilton.com/webservices/echoengine/imp_G_2294157_0_3348256.gif]

Hotel Contact: 

Tami L. Gonzalez Convention Services Manager 

Direct (407) 206-8194 

Mobile (407) 953-9064 

AV Contact: 

Jay Taylor, Director of Event Technology, PSAV® 

Office: 407-352-4280



9. Next AMOTIA Meeting

The next AMOTIA meeting in Texas (Sept 28,29,30) will NOT be combined with Liaison meeting and DME meeting.  Those will be held separately in Florida.





Summary of MRP Shortcomings - Discussion notes.docx

Categorized MRP Shortcomings Summary


Contract Administration





1. Less deductions but stronger overall default/non-responsibility requirements.


a. Make it easier to end contracts for marginal performance ok for now


2. Increase the value of the proposal and lessen the scoring influence of the low bid.


a. Work is not always clearly defined so the low bid may only perform marginally.propsoed 70-30 is good especially since just changed RFP to new format


3. Do non-MRP related evaluations in between MRP cycles evaluations on items than don’t get rated by MRP  AMPER does this (also there is mechanism in D3 QA/QC system to do this).  Stress this and teach Districts about the method to a focused review.


4. MRP Notification Requirements


a. Reduce the time we notify the contractor the MRP survey will take place.  Currently most of them get one week advanced notice.  So they can arrange for a qualified observer to walk a long with the rating team.  Most of the contractors should have qualified observers on staff, and should be able to arrange someone with one day notice.  Much like is given to the maintenance or operation units.  The one week advanced notice could be used to start litter pick-up, mowing and general maintenance crews working in their areas, on characteristics that are not being maintained on a routine cycle. Solved via move to two day notice.


b. Tim Allen idea: shorten or remove the notification requirement for MRP evaluations. 


c. Advance Notice to Contractor of MRP evaluation – As one who is still new to Maintenance I would contend that part of the manner in which we approach MRP evaluation seems contrary to the very spirit and intent of Asset Maintenance contracting.  It’s important to remember that performance-based contracts clearly spell out the desired end result expected of the Contractor, but the manner in which the work is to performed is left to the Contractor's discretion.  Contractors are given as much freedom as possible in figuring out how to best meet an agency’s performance objectives. Current boilerplate Asset Maintenance language notes that “At least five (5) working days in advance of scheduled MRP evaluation, the Department will invite the Contractor to accompany the Department MRP team in their review.”  Regardless of when you provide this notice to the Contractor it ends up effectively being a full week’s notice once the weekend is taken into account.  Eliminating the one week advance notice would afford our District MRP team much more flexibility in the scheduling of their extensive workload.  As it stands now this mandatory advance notice, coupled with any weather delays that inevitably occur, doesn’t permit us to realize maximum efficiency from our two person MRP team.  The delays and rescheduling that we currently encounter will only increase as the number of Asset Maintenance contracts multiplies in our District.  Additionally, when a Contractor is given what is essentially seven days notice before the MRP team arrives he has effectively been able to “have his cake and eat it too” (i.e., to have it both ways) from a contracting standpoint.  “Having the cake” is represented by the Contractor engaging in the traditional role of enjoying as much freedom as possible to meet the established performance objectives, while “eating the cake” is characterized by the occasional deployment of maintenance crews just in advance of the arrival of the Department’s MRP team.  It is my understanding that there have even been some instances along limited access facilities where Asset Maintenance crews are engaged in what can only be described as an all-out MRP “blitz” in advance of our MRP team as they perform their evaluations.   


In concluding this particular item I would simply note that along with the increased autonomy that characterizes performance-based contracting should come greater accountability for delivering the predetermined set of outputs and/or outcomes.  If a Contractor is afforded a full week’s advance notice before a scheduled MRP evaluation the question that begs to be asked is ‘Where in fact is the greater accountability?’ 


d. Interim MRP Grades – Current boilerplate Asset Maintenance language notes that the Department may perform interim MRP ratings for specific characteristics as quality control checks of the Contractor and to ensure that the Contractor is consistently maintaining the state highway system.  The Department is to use the randomly generated points when performing these interim MRP checks.  The Department is to consider these interim rating scores when the Department determines the Contractor’s semiannual grades (i.e., the two AMPERs that are conducted each year) per the Performance Based Maintenance Contracting procedure.    It is recommended that these interim MRP ratings be removed from the AMPERs and inserted into the overall contract as a performance measure with an associated monetary penalty that will get the attention of the Asset Maintenance Contractor, and/or be combined/averaged with the official MRP evaluations. Team recommends no change, however, OOM needs to try to refocus on interim instead of doing other PM to try to get consistent performance.


e. 





Drainage/NPDES:


1. Sweeping:  


a. the depth of 2.25 inches is pretty deep for a gutter – suggest making this item more stringent – MRP did study and to change to 1.5 in per foot.  Decision to implement unknown – 7/24 verified to change to 1.5” per foot in gutter - closed.


b. Bridge Sweeping / Bridge Striping - Bridges are not covered in MRP at all.  Issue could be solved by insisting MRP includes bridges and maybe make it windshield only for safety concerns (Mainframe change too).  But we do need to eliminate those extra Performance Measures for bridge only.


c. 


2. Drainage pipes – For the instance when a pipe is leaking and subsequently causing a roadway depression an Asset Maintenance Contractor may take the approach of filling in/patching without any pipe work being performed in order to sufficiently address the problem.  It is my understanding that in the near future it will be required for in-house FDOT maintenance personnel to have 20% of pipes inspected each year.  A possible solution may be to require the Asset Maintenance Contractor to video 20% of their pipes each year accompanied by a detailed signed and sealed deficiency report.  Additionally, a time limit would be established to address any deficiencies found.  The requirement for Asset Maintenance personnel to video a set percentage of pipes could possibly be worded in fashion similar to what we have for reflectivity or sign inspection.  MS4 permit says video inspect 10% -Some place no MS4 permit.  Suggest bring to DMEs to discuss and possibly put in procedure – 7/24 update - 20% of pipes inspected each year did not happen.


3. Pond/NPDES compliance :  Daniel heading task team to discuss


a. Perform MRP Criteria (Mowing, Tree trimming, Fence, Misc drainage, etc) 


b. Maintenance of ponds - this is not listed as part of the thirty-six (36) MRP Characteristics.  Develop criteria to evaluate grass height, litter, and compliance with applicable permits.  D1 has done a few PB pond contracts that they report work well.  This may be handled when reviewing the Other PMs moving to standard.


c. NPDES corrective actions


d. Pits and ponds


e. 





Bridge Maintenance 


1. MRP evaluation combined with the AMPER, the Bridge work Order System and the in my case the Movable bridge performance measures are adequate to judge whether a contractor’s performance meets expectations.


2. All activities on bridges  -  AMC know areas are not being reviewed by MRP therefore less attention – Can be handled by the idea of MRP starting to include bridges – also possible call bridges FT 5 in the MRP AM generator software to specify how many fall there.


3. Bridge corrective actions


1.  Bridge deck and approach slab maintenance


4.  





Vegetation/Aesthetics


1. Fence: Vegetation on or in the fence should have some consequences if it doesn’t match the surrounding landscape or is effecting the performance of the fence.  We will analyze via “Other Requirements” task.  


2. Roadside mowing: incidental trimming area, sign post and other items like poles they can get by without weed eating around them but due to the amount of area it will not fail.  Should recommend that MRP Task Team review the issue. – verify if procedure/mowing guide says we should do it, then $500 would apply.  Overall seems like limited issue and if this was abused by AMC, then we can address further in that specific case.


3. Have penalties associated with interim MRP for certain characteristics such as aesthetics and other safety related items No (OOM wants to be sure current Interim plan is proven as a success or failure first, before revising plan or developing new solutions).


4. Mechanically Stabilized Earth (MSE) Walls - This is not listed as part of the thirty-six (36) MRP Characteristics. Develop criteria to assess what is and is not acceptable from a vegetative growth standpoint.  Already covered with our current MRP Team submittal concerning vegetation in unwanted places.


5. Mowing – It is recommended that a minimum number of mowing cycles be specified in order to promote more consistency among the industry when they initially bid an Asset Maintenance contract.  Team is generally against this idea – Definitely not – AM will not require frequencies.  


6. Landscape areas are seldom evaluated  We think MRP is currently reviewing this issue (Lance to confirm)


7. Vegetation Management of Invasive Species Combined with current MRP criteria already covered in the Turf characteristic, the Team feels current procedure and requirement for an invasive species plan adequately covers this issue – We will further address again with “Other Requirements” task.


8. Overhanging limbs (limbs can become a hazard before they fail MRP).  Send FYI to Task Team. – 7/25 update – change made in MRP 14.5 over road or 8.5 over sidewalk (used to be 10 over sidewalk).


9. Adopt a highway program.  Not an MRP issue/not sure what the issue is.


10. Vegetation on concrete surfaces – construction/expansion joints (on traffic separators, sidewalk, curb and gutter, MSE walls, concrete slope pavement, concrete medians, etc.) . Already covered with our current MRP Team submittal concerning vegetation in unwanted places.











Traffic Services 


1. Striping reflectivity: use annual mobile reflectometer readings in addition to MRP reviews (process under way) – current requirement to retroref-test all or some lines each year.  Look into what we are going to do with the numbers collected.  Also need to figure out what the minimum number is. Good visual inspection is likely 120-150.


2. RPM reflectivity: establish qualitative criteria vs. subjective  (such as above) Good idea, but as in above want to wait until standard for state.


3. Pavement symbols at intersections are very seldom evaluated – good point and true due to randomness of MRP.  However, may not be a need since none on Team reported problems with substandard pavement symbols. – 7/24 – some on Team now report some issue at intersections.


4. Lighting locates – as discussion, seems a non-issue – Mike presented OOM stance on not requior AM to do locates (same a FDOT)


5. High mast light maintenance – definitely not MRP as would take too long.  Also not inspected as a part of structures inspection.  Suggest study to see if we should put in Procedure. – ALREADY THERE!  Annual inspection required. In Section 8.1 or Roadway procedure.  Eventually incorporate into AMPER.  Possible work to develop deducts for Scope. – Discuss further in Other Req.  Also, new proced requires lower/test each year.


6. Verification/accuracy of sign, guardrail and attenuator inspections – already handle via AMPER


7. Flashing sign beacons – it seems in almost all case, flashers maintained by other, except for movable bridges, which are considered part of the structure.  No action.


8. Off-system guide signs – handled by procedure – not MRP issue


9. Striping - For the characteristic of striping we have encountered situations where an Asset Maintenance Contractor has had a significantly lower score for one or more roadway facility types, only to have their overall score for that same characteristic elevated to a passing score once the scores on the remaining facility types are taken into account.  Similar results have also occurred for the Raised Pavement Marker (RPM) characteristic.  As can be seen in the table pasted below, there is quite a skew in the total limited access mileage versus the total arterial mileage that one of our Asset Maintenance Contractors is responsible for maintaining.  It would seem that the Contractor has come to realize that a substantial amount of effort can be focused on maintaining the more scant limited access mileage to a high standard which will in turn reap very high scores that serve to offset the lackluster maintenance associated with the other more prevalent facility types.





Handljing with point location balance for legth fo FT.





The following are a couple of suggestions to address such a situation:  1) Current Department procedure states that the number of period sample points to be evaluated is 30 per roadway facility type, per cost center or a minimum of 3 per available mile.  It is my understanding that previous studies commissioned by the Department have confirmed the need for a minimum of 30 period sample points per facility type in order to arrive at a statistically significant sample size.  One possible approach to the situation described above would be to increase the total number of period sample points beyond 120 so that the points associated with each roadway facility type are in direct proportion to the actual amount of that same facility type.  Such an approach would result in an increase to the MRP team’s workload and would not be my preferred solution.  2) When a roadway facility type has a particular characteristic that fails by a significant margin (i.e., in the range of 15 to 25 points or more below the standard of 70) then there should be a means in place whereby to assess a monetary penalty.  Additional discussion on a somewhat similar approach whereby a penalty could be levied is discussed in additional detail below as part of the ‘Interim MRP Grades’ topic.   To summarize, scores on individual roadway facility types for characteristics such as striping and RPMs that are substantially below the threshold of 70 can become a genuine safety issue.  





[image: cid:image003.jpg@01CE1A7C.2BD72530]








Miscellaneous Maintenance Items





1. Non permitted advertising/political signs – MRP calls this litter.  For AM, OOM wants to push interims to handle.    This will be discussed further in “Other Req” section.


2. Damage to asset due to trespassers – covered my MRP indirectly (whatever is affected)


3. Other Department assets within the boundary of an AM contract but do not have a designated roadway section ID. Example is roads adjacent to or underneath bridge structures within the Department’s ROW or unpaved roadways leading to a pond or other asset. – Forward to MRP to handle.


4. Area’s Special Events to ensure that the asset is presentable (Superbowl or other Local Government/Department special events)  - not MRP issue, but may be issue with AM – for recurring type events, OOM will recommend to Districts to try to spell out in contract how event prep will be handled best they can.  For special events, to be discussed - elevate to Agenda.


5. Routine and emergency maintenance activities within the limits of construction project – keep idea of do not do MRP in constr.  Emergency response activities/coordination still responsibility of AM contractor in const zone, but can be overridden my specific contract situation.


6. Required response time for “other emergency” work such as flooded roadways and non functional drainage systems, replacement or securing of grate/cover, roadway repair for cave-ins and depressions, pothole repairs – not MRP issue – handled by AM scope.
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UNWANTED VEGETATION CHARACTERISTIC Final.docx

UNWANTED VEGETATION:	No unwanted vegetation found growing on or out of Mechanically Stabilized Earth (MSE) and Sound Wall greater than 6 inches in length and in 8 separate locations, and / or no more than 7.5 square feet of unwanted vegetation for any 50 square foot area of paved shoulder, pavement Joints, concrete traffic separators, curb/asphalt joints and under guardrail.  No vegetation exists causing damage or displacement to the evaluated asset structure.  Vegetation damage is defined as defects both greater than 0.5 square feet in area and deeper than 1.5 inches when measured.  Vegetation displacement is defined as vertical, horizontal, or lateral movement in an MSE / Sound Wall of more than 1 inch or in a Pavement Structure of more than 2 inches.





Unwanted Vegetation – This characteristic is the encroachment untreated, unwanted vegetation growing within the right-of-way on MSE, sound walls, paved shoulders, concrete traffic separators, curb/asphalt joints and miscellaneous pavement under guardrail, cable rail, and barrier wall.





Evaluation:	Rate all MSE, sound walls, paved shoulders, and miscellaneous pavement under guardrail (to include cable rail, traffic separators, and barrier wall) within the sample point.





Each MSE and/or sound wall within the sample point shall have no more than 8 separate locations on the wall with untreated vegetation growing greater than 6 inches in length or height.





No unwanted, untreated vegetation is growing on, or out of the pavement on paved shoulders, and/or miscellaneous pavement under guardrail, cable rail, traffic separators, perimeter, and/or barrier walls, for 85% more than 7.5 square feet of any 50 square foot area.


 


Measure the length of any cracks, joints, and square foot area with untreated vegetation growing on or out of the pavement in any 50 square foot area.   There should not be more than 7.5 square feet of untreated unwanted vegetation growing on the paved shoulder, concrete traffic separators, curb/asphalt joints and/or miscellaneous pavement under guardrail, cable rail, traffic separators, perimeter, and/or barrier walls, for any 50 square foot area.


For purposes of evaluating this characteristic, one linear foot of untreated unwanted vegetation growing in pavement cracks should be calculated as one square foot not meeting desired conditions.  





No vegetation exists causing damage or displacement to the evaluated asset structure.  Vegetation damage is defined as defects both greater than 0.5 square feet in area and deeper than 1.5 inches when measured.  Vegetation displacement is defined as vertical, horizontal, or lateral movement in an MSE / Sound Wall of more than 1 inch or in a Pavement Structure of more than 2 inches.


NOTE: Do not evaluate vegetation designed to grow on or cover sound walls.





Unwanted Vegetation does not meet MRP standards when any of the following exist:


1)	When any MSE, and/or sound wall has 8 separate locations with untreated vegetation growing greater than 6 inches in height or length.


2)	Paved shoulder areas with more than 7.5 square feet of untreated vegetation growing in a 50 square foot area.


3)	Miscellaneous pavement under guardrail, cable rail, and/or barrier wall has more than 7.5 square feet of untreated vegetation growing in a 50 square foot area.


[bookmark: _GoBack]4)	No vegetation exists causing damage or displacement to the evaluated asset structure.
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Unwanted Vegetation, MRP CHARACTERISTIC STUDY 1st Period 2015-16.xlsx

Sheet1


			UNWANTED VEGETATION STUDY FIRST PERIOD FY 2015 2016


			2015 MRP Test Characteristic Evaluation District 2


						CURRENT									STUDY


			CHARACTERISTIC			TOTAL			# - Y			%			TOTAL			# - Y			%


			New Characteristic			0			0			ERROR:#DIV/0!			805			800			99


			Under Turf Characteristic			524			421			80									ERROR:#DIV/0!


			 			 			 			  			   			 			 


			2015 MRP Test Characteristic Evaluation District 3


						CURRENT									STUDY


			CHARACTERISTIC			TOTAL			# - Y			%			TOTAL			# - Y			%


			New Characteristic			0			0			ERROR:#DIV/0!			480			460			96


			Under Turf Characteristic			478			466			97									ERROR:#DIV/0!


			 			 			 			  			   			 			 


			2015 MRP Test Characteristic Evaluation District 4


						CURRENT									STUDY


			CHARACTERISTIC			TOTAL			# - Y			%			TOTAL			# - Y			%


			New Characteristic			0			0			ERROR:#DIV/0!			387			373			96


			Under Turf Characteristic			264			196			74									ERROR:#DIV/0!


												ERROR:#DIV/0!									ERROR:#DIV/0!


			2015 MRP Test Characteristic Evaluation District 5


						CURRENT									STUDY


			CHARACTERISTIC			TOTAL			# - Y			%			TOTAL			# - Y			%


			New Characteristic			0			0			ERROR:#DIV/0!			427			363			85


			Under Turf Characteristic			527			466			88


			 			 			 			  			   			 			 


			2015 MRP Test Characteristic Evaluation District 6


						CURRENT									STUDY


			CHARACTERISTIC			TOTAL			# - Y			%			TOTAL			# - Y			%


			New Characteristic			0			0			ERROR:#DIV/0!			214			195			91


			Under Turf Characteristic			199			183			92									ERROR:#DIV/0!


			 			 			 			  			   			 			 


			2015 MRP Test Characteristic Evaluation District TP


						CURRENT									STUDY


			CHARACTERISTIC			TOTAL			# - Y			%			TOTAL			# - Y			%


			New Characteristic			0			0			ERROR:#DIV/0!			187			177			95


			Under Turf Characteristic			187			167			89			187			157			84
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Compilation of District’s Other Requirements





ENHANCED CUSTOMER SERVICE PERFORMANCE CRITERIA


This contract features enhanced customer service performance criteria for the following two items:


Litter anywhere within Department ROW, including above and below water line within stormwater and mitigation facilities


Vegetation maintenance of outfall structures, spillways, sound walls, guardrail miscellaneous pavement, and pavement joints





The Contractor is encouraged and incentivized to make every effort to intercept, receive, and be known as first point of contact for all customer comments and complaints.  In doing so, the Contractor can resolve or otherwise address customer issues without involving the Department.


When the Department receives a customer complaint or expression of dissatisfaction concerning litter or vegetation, the Department will attempt to forward such complaints to the Contractor.  If the customer calls the Department specifically because the customer feels their issue remains unresolved and is unsatisfied with the Contractor’s attempts to resolve their issue, the Department will determine if the complaint is legitimate.  A legitimate complaint is defined as follows:


For litter, the specific area identified by the customer fails to meet MRP or other performance criteria.


For vegetation maintenance, the specific area identified features any vegetation growing in any area designed to be vegetation free.





For this performance measure, the customer cannot be an employee of the Department.  The deductions listed in this section are in addition to any applicable deductions triggered by the “Customer Service Resolution” performance deductions listed in Section 4, Asset Maintenance Performance Measures.


			ENHANCED CUSTOMER SERVICE - LITTER & VEGETATION CONTROL


			Deficiency Identification			Time Allowed/Criteria			Deduction


			A customer contacts the Department with a legitimate expression of dissatisfaction with Contractor’s resolution efforts. 			Upon verification of legitimacy by the Department.			$500 per issue per disatisfied customer.











EXOTIC INVASIVE PLANT SPECIES ERADICATION





Eradicate, treat and remove all exotic species of plants as defined in the most current version of the exotic species list found at the Florida Exotic Pest Plant Council (FLEPPC) website.  The FLEPPC exotic species list is currently located at http://www.fleppc.org/list/list.htm





D1 option


			EXOTIC INVASIVE PLANT SPECIES ERADICATION			


			Deficiency Identification			Deduction


			At any time, exotic, invasive plant species are discovered within the contract limits.			$100 per day per location per 1000 square feet area containing 1 or more exotic plant species.








D3 option


			EXOTIC INVASIVE PLANT SPECIES ERADICATION


			Deficiency Identification			Time Allowed/Criteria			Deduction 


			Failure to comply with District vegetation management plan as it pertains to the control of invasive species.			Remove or appropriately treat within 5 days of discovery by the Contractor.			$2000 per occurrence.













D3 QUALITY MANAGEMENT (QA/QC) Language 





PERMIT INSPECTION PROCESS





Contractor is responsible for following District One’s latest version of the Permit Inspection Process.  The latest version is hereby incorporated into this contract by reference. 





			PERMIT INSPECTION PROCESS			


			Deficiency Identification			Deduction


			Failure to perform timely permit inspections

			$1000.00 per day per permit


			Failure to provide permit inspection documentation

			$1000.00 per day per permit








DISTRICT LANE CLOSURE POLICY & PROCEDURE





Contractor will adhere to the most current version of the District’s Lane Closure Policy and Procedures in place at the time work is performed.  The latest version is hereby incorporated into this contract by reference.


			DISTRICT LANE CLOSURE 
POLICY & PROCEDURE
			


			Deficiency Identification			Deduction


			Failure to adhere to District’s Lane Closure Policy & Procedures			$1000.00 per hour, prorated, per occurrence of violation








RULES, REGULATIONS AND LAWS


The Contractor shall become familiar with and comply with all Federal, State, and Local Rules and Regulations including but not limited to all environmental laws, rules, and regulations.  Environmental laws, rules, and regulations includes but is not limited to any measures identified by the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), the Resource Conservation and Recovery Act (RCRA), the Pollution Control Act, the Clean Water Act (CWA), the Clean Air Act (CAA), the National Pollutant Discharge Elimination System (NPDES) Stormwater Program, and/or NPDES Stormwater Pollution Prevention Plan and Sediment and Erosion Control Plan for any of the activities and/or incidentals associated with this contract.  Furthermore; the Contractor shall indemnify, defend and save harmless the Department and all of Its officers and agents, and employees against all environmental claims or liability arising from or based on the violation of any Federal, State, and Local Rules and Regulations; whether by himself or his employees. For all other claims or liability, the Contractor shall indemnify, defend, and save harmless the Department and all of its officers and agents, and employees, in the amount of the contract price, arising from or based on the violation of any Federal, State, 	and Local Rules and Regulations; whether by himself or his employees.


Water Resource Management


The Department may have one or more permits with compliance requirements mandated by Federal, State, or Local regulatory agencies. The Departments’ permits (“permits”) may include without limitation permits issued by the Environmental Protection Agency (EPA), the Florida Department of Environmental Protection (FDEP), the local Water Management District, and the Army Corp of Engineers. 


It is the Departments’ expectation that the Contractor will perform all necessary maintenance activities and comply with all applicable requirements of the National Pollution Discharge Elimination System (NPDES), MS4 permit(s), environmental resource permits, and any/all Basin Management Action Plans, and/or Total Maximum Daily Load criteria established. 


Department Staff will perform inspections at frequencies identified in the permit and document/deliver accurate inspection reports to the Contractor identifying all permit deficiencies and suggested corresponding corrective actions.  In addition the Permitting Agencies will/may conduct periodic permit compliance inspections to ensure facilities are being properly maintained. Some inspections will be scheduled, while others will be random. 


Failure by the Contractor to meet the desired criteria will result in a deduction in accordance with the following matrix:





			NPDES PERFORMANCE CRITERIA


			Deficiency Identification			Time Allowed/Criteria			Deduction


			a) Failure to comply with Permit terms 			As specified 			$500.00 per facility/per day 


			b) Four or more deficiencies are identified on any single inspection report			None 			$2000 per facility/per report 


			c) One or more deficiencies are found through permit compliance inspection(s) performed by Permitting Agency			None			$10,000 per deficiency







Be trained to identify and report conditions in the storm water facilities that may indicate the presence of illicit discharges, illicit connections, and/or dumping to the Municipal Separate Storm Sewer System (MS4) as defined in Chapter 62-624. Instruct personnel to be alert for illicit connections and suspicious flows during routine maintenance activities.  Any/all possible illicit discharges are to be immediately reported in writing to the District’s NPDES Administrator. Documentation shall include the detailed location, photographs, and any noted odors or flows emanating from the suspect connection or flow.


Comply with all requirements in Section 482.1562, F.S. and Section 403.9338, F.S., the Green Industries Best Management Program (GI-BMP) and have a Florida Department of Agriculture and Consumer Services limited certification for urban landscape commercial fertilizer application. Maintain list of Contractor personnel and a list of commercial fertilizer applicators that are licensed and certified. Maintain any documentation and records of certification and licensing for all applicators of pesticides, herbicides and fertilizer for a minimum of three (3) years after the termination of this Contract.


Submit a NPDES Best Management Practices Guide for Roadway Maintenance.


Submit a debris disposal plan that addresses all phases of generation, collection, transporting, storing, and disposal of all materials generated as a result of maintenance activities associated with this contract. Such plan must be in conformance with all applicable environmental laws, rules, and FDEP Guidance Documents.


ACCUMULATION OF DEBRIS ON BRIDGE DECKS


Ensure all bridges, service roads and arterial roadways are properly swept and cleaned. Sweeping will cover entire bridge decks, service roads and arterial roadways to remove sediment and debris accumulation.


A “bridge deck” is defined as the reinforced concrete slab or steel grating placed over the beams or girders. Cleaning of bridge decks, ramps and the arterial roadways will include the roadway pavement, sidewalk, curb and gutter, barrier wall, etc. There will be no material accumulation (to include vegetation) greater than 1/4 inch for more than 1 continuous foot on any locations mentioned.


The Department may determine if these performance measures are being met by choosing any location to evaluate at any time. A “location” is defined as any bridge or pair of bridges, service road or a 0.10 of a mile section of an arterial roadway. Each month, the Department may evaluate a maximum of 4 locations plus the number of locations found not meeting standards the previous month. Failure by the Contractor to meet the performance requirement will result in a deduction of $2,500.00 per location


MRP POINTS


In addition to mainline roadways, the MRP points can also fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.





MRP ON BRIDGES





Ensure all bridges, service roads and arterial roadways are properly swept and cleaned. Sweeping will cover entire bridge decks, service roads and arterial roadways to remove sediment and debris accumulation.


A “bridge deck” is defined as the reinforced concrete slab or steel grating placed over the beams or girders.  Cleaning of bridge decks, ramps and the arterial roadways will include the roadway pavement, sidewalk, curb and gutter, barrier wall, etc. There will be no material accumulation (to include vegetation) greater than 1/4 inch for more than 1 continuous foot on any locations mentioned. 


The Department will randomly evaluate this performance standard on a per bridge deck, service road and arterial roadway basis throughout the contract term. Failure by the Contractor to meet the performance requirement will result in a deduction of $2,500.00 per location.


The Contractor is required to ensure the following items meet the applicable MRP standards on bridges:


The asphalt riding surface on bridge decks and approach slabs, all raised pavement markers (RPM), traffic striping, pavement symbols, fencing, guardrail, delineators, object markers/bridge end markers, signs on or attached to bridge decks, barrier walls and approach slabs or their associated appurtenances.  


The Department may determine if these performance measures are being met by choosing any location to evaluate at any time. A “location” is defined as any bridge or pair of bridges and associated approach slabs. Each month, the Department may evaluate a maximum of 4 locations plus the number of locations found not meeting standards the previous month. Failure by the Contractor to meet the performance requirement will result in a deduction of $1,000.00 per location.


	LIGHTING UTILITY LOCATES


	


	All Department-owned highway lighting conduits/circuits shall be located by the contractor within 48 hours of being requested. 





	Failure by the Contractor to meet this performance requirement will result in a deduction of $500.00 per day per request.   





	The Contractor is responsible for any inaccurate locates and will be required to make any necessary repairs resulting from inaccurate locates within 24 hours of damage.


Failure by the Contractor to meet this performance requirement will result in a deduction of $500.00 per day per request.


(Option I) VEGETATION AND ASTHETICS CRITERIA





At any time, meet the following performance criteria within the Department right of way. The Department reserves the right to ensure performance criteria are being met.  








				Deficiency Identification Item				Time Allowed/Criteria				Deduction


				 At any time, vegetation height within the limits of pond sites, and pits within FDOT right of way and easements exceeds 24 inches in height excluding allowable seed stalks and designated wildflower areas.				 Upon identification.				$500 per pit or pond 


				Outfall ditches will be functional as designed, free from undesirable vegetation greater than 1 inch in diameter, and meet MRP criteria.				Upon identification.				$500 per ditch


				 At any time, roadside mowing, exceeds MRP criteria by 6 inches, excluding allowable seed stalks and designated wildflower areas. 				 Upon identification.				$500 per centerline mile


				 At any time, more than 20% of the landscaped areas appear unhealthy or unattractive due to the apparent lack of maintenance (presence of weeds, dead or dying plants or overgrown appearance).				 Upon identification.				$500 per bed or median.


				At any time litter dimensions or measurements exceed MRP criteria by 50%. 				Upon identification.				$500 per 0.1 mile (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)


				 At any time there is encroachment of trees, tree limbs or vegetation in or over travel way, clear zone or sidewalks lower than 1 foot below MRP criteria.				Upon identification.				$500 per location (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)


				At any time there are trees, tree limbs, or vegetation that interferes with the 0.25 mile sight distance of a sign. 				Upon identification.				$500 per sign


				Any time concrete, asphalt or combination thereof is impacted by vegetation. Impact is defined as one or more of the following:
	-More than 1 plant exists in 5 linear feet or 1 square foot

	-Vegetation exceeds 6” in height or length

	-Vegetation is present along more than 5% of the length of any joint or crack.

	
				 Upon identification.				$500 per location (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)











(Option II) ENHANCED MOWING AND LANDSCAPING


The following MRP characteristics feature enhanced performance criteria and associated deductions for failure to perform.  These non-refundable deductions are in addition to any retainage/deductions required per the MRP performance measures chart in Section 3 of this Scope:


~ Roadside Mowing:


Maintain an individual characteristic rating of 90 or better as evaluated by the scheduled MRP cycles for Roadside Mowing.  If the Contractor fails to achieve the required MRP score of 90 for any cycle, the Department will deduct from the Contractor’s monthly payment one quarter of a percent (.25%) of the Contractor’s next monthly payment for each point below 90 on the characteristic rating. 


~ Slope Mowing:


Maintain an individual characteristic rating of 90 or better as evaluated by the scheduled MRP cycles for Slope Mowing.  If the Contractor fails to achieve the required MRP score of 90 for any cycle, the Department will deduct from the Contractor’s monthly payment one quarter of a percent (.25%) of the Contractor’s next monthly payment for each point below 90 on the characteristic rating.


			Deficiency Identification			Time Allowed /Criteria			Deduction


			At any time, mowing height within the fence limits of a pond exceeds 24 inches.			Upon identification.			$500 per occurrence.


			At any time roadside mowing height exceeds 6 inches above the MRP criteria for Rural Limited Access, Urban Limited Access and Rural Arterial or 3 inches above the MRP criteria for Urban Arterial.


Slope exceeds 24” in height.  



Edging encroaching curb or sidewalk exceeding 6”.
			Upon identification.			$100 per centerline mile.


			At any time, diseased or dead vegetation is found within landscaped areas.			Upon identification unless the contractor can demonstrate why replacement of dead vegetation should be postponed.			$500 per landscaped location.


			At any time, a dead or leaning tree is discovered.			Upon identification.  Correction shall occur within 24 hours, unless the contractor can demonstrate why removal should not be proposed. The Department may, at the Engineers discretion, agree to postpone removal if any temporary specific hardship is identified.			$1000 per occurrence.


				Mowing height within the fence limits of a pond exceeds 18”				Upon identification				$500 per occurrence











WARRANTY REPORTING 


The contractor shall be responsible for monitoring the condition of all items within the limits of the project under a warranty and shall notify the department immediately of any failures or signs of distress to the warranted feature.


GUARDRAIL, ATTENUATORS, AND SIGNS





The asset maintenance performance measures for guardrail, attenuator, sign and highway lighting inspections is expanded to include:





			Deficiency Identification			Time Allowed/Criteria			Deduction


			Failure to perform at least 95% inspection accuracy			Per applicable procedure.
Department will provide QA inspection by choosing 20 locations, more or less, to evaluate after the contractor has completed and submitted an inspection.
			$ 1,000.00 per percentage point below 95%.


			Failure to provide repair where applicable.			Per applicable procedure.

			$500.00 per improper repair identified.








SIGN DATABASE


The Department utilizes a computerized database system to document sign installation and maintenance. To assist the Department in maintaining this database, the contractor shall complete the Department’s sign installation and maintenance form for work on new or existing signs. The forms shall be submitted to the Department on a monthly basis.


ILLEGAL HABITATION OF R/W


Actively identify and remove, with the assistance of local law enforcement if necessary, trespassers from the Department’s right of way.  This effort will include the removal and disposal of any debris within the right of way that has accumulated as a result of the trespassers.  Dispose of all debris at a location off the Department’s right of way in accordance with all Local, State, and Federal laws.


FENCE MAINTENANCE





			Fence PERFORMANCE CRITERIA


			Deficiency Identification			Time Allowed/Criteria			Deduction


			a) At any time, the mowing height within the 10 feet in front of the limited access fence exceeds 24 inches in height excluding allowable seed stalks			Upon identification			$500 per mile of fence each side of roadway


			b) Failure to maintain the area extending 10’ from the fence and from ground level up to a height of 15’ free from encroachment of trees, tree limbs and brush while keeping the fence free from growth			Upon identification unless the contractor can demonstrate why removal or trimming should be postponed			$500 per mile of fence


			c) Failure to make temporary repairs immediately upon discovery			Upon identification			$500 per location per day


			d) Failure to make permanent repairs within 7 days after discovery			Upon identification			$500 per location per day 











HIGHMAST LIGHT MAINTENANCE





Once per year the Department will require that the Contractor lowers and raises one high mast light assembly. The Department will select the high mast light assembly to be lowered and raised. Should this high mast light assembly fail to fully lower and raise, an additional high mast light assembly will be selected by the Department to be lowered and raised. This process will continue until the Contractor is able to successfully lower and raise a high mast light assembly. In addition, based on the terms of this contract, the Contractor may be required to lower/raise the high mast lights, such as pre-hurricane preparation. In the event the lowering/raising mechanism does not fully lower or raise the lights, the deduction below will be assessed.





			HIGHMAST LIGHTING PERFORMANCE CRITERIA


			Deficiency Identification			Time Allowed/Criteria			Deduction


			Lowering mechanism fails to fully lower or fully raise the lights 			Based on demonstration described above or based on scope, procedure, standards, etc			$10,000 per occurrence per High Mast Light Pole


			If all luminaires are out on two (2) or more high mast poles at any interchange, not attributed to lightning strikes or theft			Upon identification 			$4,000 per occurrence 


			If all luminaires are out on two (2) or more high mast poles at any interchange attributed to lightning strikes or theft			After 48 hours of incident			$4,000 per occurrence 


			Lights are discovered to be on anytime between dawn & dusk, without a valid reason.			Upon Identification			$500 per occurrence per load center.  











TRAFFIC INCIDENT MANAGEMENT (TIM)


Actively participate with the Department's traffic incident management (TIM) team for the region; including meetings, committees, initiatives, presentations, post-incident debriefing, and fulfillment of mission objectives.  


			TRAFFIC INCIDENT MANAGEMENT


			Deficiency Identification			Time Allowed/Criteria			Deduction 


			Failure to participate in regional TIM team.			Upon identification.			$2000 per incident of documented non-participation or non-response.











WORK WITHIN CONSTRUCTION PROJECTS


Perform contract responsibilities within the limits of construction projects throughout the duration of construction projects for all roadway characteristics that are not part of the construction work activities.  Identification of exempted responsibilities shall be determined by the Department’s Asset Maintenance Project Manager and shall be determined and agreed to at the construction pre-work meeting.  Participate in final walk-throughs for construction projects within the State Highway System corridors and identify any deficient items.


NON-PERMITTED SIGNS


Remove all non-permitted advertising/political signs located within the Department’s right of way, including signs posted on the Department’s fencing, immediately upon discovery. Should the contractor fail to actively maintain the project limits free of non-permitted signs, the Department may perform at any time, at its discretion, a review of the contract limits to assess the contractor’s performance on this measure.  Such a review may be performed with or without notice to the contractor.  Upon such a review, a five (5) mile section of the project will be selected by the Department and assessed for the number of signs present within the project limits.


NON-PERMITTED SIGNS PERFORMANCE CRITERIA


			NON-PERMITTED SIGNS CRITERIA


			Deficiency Identification			Time Allowed/Criteria			Deduction


			a) Failure to remove non-permitted signs within Department right of way  			No more than 5 signs in a 5 mile section			$1,000.00 per occurrence 








OTHER EMERGENCY


In any emergency or for any hazard, the contractor shall mitigate against further damages to Department assets.


CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR


Provide the Department an Organizational Chart for all essential project personnel.  The Organizational Chart shall include office phone number, cell phone number, fax number and email address of all project personnel.   Provide an after- hours emergency number(s) so that a Contractor’s representative can be reached 24 hours per day.  Maintain and provide the Department, including the Emergency Coordination Office, an updated Organizational Chart at all times.


CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR PERFORMANCE CRITERIA


			CONTRACTORS ORGANIZATION CHART AND ON-CALL CALENDAR CRITERIA


			Deficiency Identification			Time Allowed/Criteria			Deduction


			a) Failure to respond to contact attempts

			Respond to initiator or designated party within 1 hour			$500 per hour or portion thereof, past the initial allowed response time per incident








EMERGENCY RESPONSE


Respond and be on site within one (1) hour to all emergency calls from the Department or Agency described by the Department as having authority to call the Contractor.  


EMERGENCY RESPONSE PERFORMANCE CRITERIA


			EMERGENCY RESPONSE CRITERIA


			Deficiency Identification			Time Allowed/Criteria			Deduction


			a) Failure to respond  on-site to an emergency

			Respond on-site within one (1) hour of initial notification.			$1,000.00 per hour or portion thereof, past the initial allowed response time per incident.  








INCIDENT RESPONSE REPORTING 





Immediately notify the 511 system operators of an incident occurrence, estimated impact, status of through lanes such as open or closed, and provide notice as each lane opens, and finally when the incident is over with all lanes cleared. Be responsible for immediately providing notification of significant changes in traffic conditions and incident impacts to the Department's Regional Transportation Management Center (RTMC). 





Maintain accurate incident data of all Level 2 incidents and Level 3 incidents on Interstate 95 in Palm Beach County.  A Level 2 incident is defined as a lane or lanes blocked for half an hour to 2 hours. A Level 3 incident is defined as a full closure of a lane or lanes blocked for more than 2 hours. The incident data shall include but not be limited to the following: 





	(a) Time Contractor detects incident or notified of incident; 


	(b) Time Contractor is dispatched; 


	(c) Arrival time of Contractor on scene; 


	(d) Indication of time lanes/shoulders are blocked and cleared (by lane); 


	(e) Level of incident; 


	(f) Florida Highway Patrol (FHP) incident number; 


	(g) Response time (Contractor arrival time compared to Contractor dispatch time); 


	(h) Clearance time (Travel lanes cleared time compared to Contractor arrival time).


 


Collect and report required incident data in a format acceptable to the Department.


DRAINAGE STRUCTURE MAINTENANCE





Inlets, Manholes, Pipes and Junction boxes Performance Criteria


			Deficiency Identification			Time Allowed/Criteria			Deduction


			Failure to clean manholes, inlets and pipes			Immediately upon discovery of a sump more than 50% full of debris, or that the cross sectional area at any point of a pipe is more than 25%  restricted by debris			$1000 per occurrence or violation


			Failure to replace frames and grates that are missing or badly damaged ( more than 25%  non-functional)			Immediately upon discovery of a missing or damaged grate			$500 per occurrence or violation


			Flooding determined to be due to blockage or damaged pipe			Immediately upon flooding, in addition to any other applicable performance deductions			$5,000 per occurrence








MAINTENANCE MAPS UPDATES


Complete and update the Maintenance Maps throughout the life of this contract.  A progress-set submittal is due eight (8) months after beginning contract which will demonstrate to the Department the manner and progress of this task.  Updating the maintenance maps shall be complete one (1) year after beginning contract.  Updated sets showing all updates to each of the corridors under this contract are due to the Department every six (6) months beginning one (1) year after beginning contract.  Each submittal will require four hard copies and two DVDs.  The Department will provide the Contractor a DVD with all existing Maintenance Maps.  These maps were created using Microstation. All plan features stated below are required in the maps. Submit maps as described below. 





~ Roadway Lighting:


	All roadway lighting including poles, high-masts, sign structures, under-deck lighting, navigational lights, key pull boxes, load centers, and circuit numbers.  Each pole shall be numbered within each circuit sequentially starting closest to the source of power. 


	


	Be responsible for furnishing and installing the pole structure tags system-wide and proposed to the Department prior to incorporation.  Also include in the maps the following:


	


	Voltage and wattage of each fixture per pole or structure


	 Location of each secondary load center


	 Local power provider service points


	Voltage in and voltage out configuration of each secondary load center


	Ownership of photocell 


	Contactor at each load center (FDOT, the local power provider, etc.)


	Local power provider transformer number for each service point


	


	Also required in these maps are the structure number of each sign structure and high-mast.  The Department will provide the Contractor with all the as-built drawings available.  A hardcopy is available upon Contractor’s request.  When available, the Department will provide DGN files of all existing lighting systems.


	


			Furnish and install permanent tags to each pole and load center. Unless otherwise approved by the engineer, tags shall be 1“black on yellow aluminum letters/numerals in aluminum sleeves/holders mounted vertically. Each holder shall be capable of displaying 11 characters minimum. Tags shall be affixed to single arm poles with aluminum rivets and to steel structures with silicone/adhesive approved by the engineer.  Newly constructed or re-worked systems or load center shall be updated utilizing all of the above criteria.





~ Landscape:


Delineate all landscaped areas and include text showing their corresponding areas in square yards.  Landscape areas include all living natural plants except for the lawn/sod.  If invasive species are found during each of the field reviews, these areas should also be included in the map updates.  At each biyearly submittal to the Department, the Contractor shall submit a report signed and sealed by a Landscape Architect registered in the State of Florida certifying  that the information contained in the maintenance maps is accurate based on his/her field reviews. 





			Deficiency Identification			Time Allowed/Criteria			Deduction


			Failure to timely submit Completed / updated Maintenance Maps			Per Maintenance Maps Updates Section			$500 per day 








ENHANCED PERMITS COORDINATION, PROCESSING, ADMINISTRATION, & INSPECTION 





Submit complete and accurate permit packages to the District Permit Office for approval. The scope of this contract does not include permitting of outdoor advertising billboards or permitting of overweight/over-dimension vehicles.





			Deficiency Identification			Time Allowed/Criteria			Deduction


			Failure to log in permit applications in permits information tracking system			Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 3 days from receipt), etc.			$500  per day per permit 


			Failure to timely process and submit permit package to District Permit Office			Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 25 days from receipt ), etc.			$1,000 per day per permit 


			Failure to ensure projects are constructed as permitted			Per Florida Statutes, F.A.C., procedures, permit requirements, etc.			$1,000 per occurrence


			Failure to close out permits in permits information tracking system			Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within  14 days from final completion ), etc.			$1,000 per day per permit


			Failure to submit accurate and complete Final permit package to District Office			Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 21 days from final completion), etc.			$1,000 per day per permit








MSE WALL MAINTENANCE





			Deficiency Identification			Time Allowed/Criteria			Deduction


			
Failure to replace or repair damaged MSE walls
			Upon identification and/or notification, secure with proper MOT before leaving the site			$1,000 per day per location


						Permanent Repairs within 14 days of identification			$1,000 per day per location








PROJECT DESIGN DOCUMENTS REVIEWS


The Contractor shall participate in all phase reviews of all design documents (plans, reports, studies, etc.) that impact the corridors under this contract. 


			Deficiency Identification			Time Allowed/Criteria			Deduction


			Failure to participate in any design phase review			Per Procedures, Manuals,  District Requirements, etc			$500 per occurrence








CONSTRUCTION PROJECT RESPONSIBILITIES AND INSPECTIONS





Continue to remain responsible for all roadway characteristics that are not part of the construction work activities throughout the duration of all active construction projects, per Procedure.  Deductions mentioned throughout this Scope will be applied to all areas not properly maintained.





Participate in final walk-throughs for construction projects within the limits of this contract and identify any deficient items.  Waiver of retainage and/or deductions due to failing characteristics in the MRP reviews will not be considered unless they have been identified prior to final acceptance. The Contractor shall also participate in all warranty field reviews for any component deemed necessary by the Department.


ENHANCED HIGHWAY LIGHTING 





The contractor will maintain the highway lighting system on the corridors shown in Attachment III.  Include lights that are located on local roads, on and off ramps, service roads, frontage roads associated with the highway system.





			HIGHWAY LIGHTING


			Deficiency Identification			Time Allowed/Criteria			Deduction


			If more than 10 consecutive street lights are out not attributed to lightening strikes or theft			Upon identification 			$2,000 per occurrence 


			If more than 5 consecutive street lights are out attributed to lightening strikes or theft			After 48 hours of incident			$2,000 per occurrence 


			Lights are discovered to be on anytime between dawn & dusk, without a valid reason.			Upon Identification			$500 per occurrence per load center


			If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing			Per  Procedures, Manuals, Codes, and Per Performance Lighting Specifications (Standard Maintenance Special Provisions)			$ 500 per incident


			HIGHMAST LIGHTING


			Deficiency Identification			Time Allowed/Criteria			Deduction


			Lowering mechanism fails to function properly 			As needed.
Upon demonstration (no more than one location per year).

Per procedure, standards, etc
			$200,000 per occurrence per High Mast Light Pole


			If all luminaires are out on two (2) or more adjacent highmast poles not attributed to lightning strikes or theft			Upon identification 			$4,000 per occurrence 


			If all luminaires are out on two (2) or more adjacent highmast poles attributed to lightning strikes or theft			After 48 hours of incident			$4,000 per occurrence 


			Lights are discovered to be on anytime between dawn & dusk, without a valid reason.			Upon Identification			$500 per occurrence per load center.  


			If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing			Per  Procedures, Manuals, Codes, and Per Performance Lighting Specifications (Standard Maintenance Special Provisions)			$ 500 per incident








USE OF DEPARTMENT PROPERTY AND BUILDINGS


The Contractor may use its own facilities, but the Florida Department of Transportation (Department) will make available to the Contractor use of the Department’s Operation Center located at 3100 Overseas Highway, Marathon, FL 33050.  The Contractor is responsible for all routine maintenance of the facility including payment of all utility bills.  The Contractor is responsible for the repair of any damage to the facility caused by his negligence.   Any major repairs to the facility (major roof repairs, a/c replacement, etc.) will come under Fixed Capital Outlay (FCO) program.


	The Contractor will not use the Department property in any manner for personal advantage, commercial gain, or other endeavors by the Contractor or the Contractor’s employees other than in the performance of the work described in this contract.  The issue or loan of Department property, for non-Department activities or for personal use is prohibited.  If the facility, capital equipment, or other Department-furnished property is used for any other purpose, the Department will have the option of immediately revoking the use of the property.


The Contractor will further use and occupy the Department facility in a careful and proper manner, and not commit any waste thereon.  The Contractor is responsible for all costs associated with hazardous conditions resulting from the Contractor’s negligence or actions or omissions of responsible action.


No structures, improvements or renovations of any kind will be placed upon the land without prior written approval from the Department’s Asset Maintenance Project Administrator for Monroe County.  Any such structures or improvements will be constructed in a professional and competent manner, following the South Florida Building Code, at the Contractor’s cost and expense (which includes obtaining any necessary building permits).  The Contractor, at the option of the Department and at the cost and expense of the Contractor, will remove any structures or improvements constructed by the Contractor by midnight on the day of termination of this Contract and the area restored to its condition at the time the Contract was originally executed.  The Contractor does hereby accept the Department facility in the depicted area as now being in fit and tenantable condition for all purposes of the Contractor.


The Contractor will manage, control and safeguard the Department facility.  Prudent property management will be the responsibility of each Contractor manager, employee, and representative.  Contractor managers and employees will prevent instances of fraud, waste, and abuse, and they will correct property management deficiencies.         


The Contractor will have the responsibility for maintenance, repair and security of Department facility, capital equipment and other Department furnished items through the term of the Contract.  Upon completion of the Contract, the Contractor will be responsible for returning the facility to the Department in equal or better condition than when received. 


The Contractor will submit immediate written notification to the Department Project Administrator upon determining that any element of the facility or its contents is in need of repair or replacement.  The Department Project Administrator will make the determination as to the necessity of the work and the cause of the damage being normal wear and tear to be paid for by the Department, or abuse, misuse, accident, or vandalism on the part of the Contractor to be paid for by the Contractor.  The Contractor will repair or replace (including acquiring necessary permits) damaged Department facilities and capital equipment to their pre-damaged condition or better and will become the property of the Department.  For the case of normal wear and tear, the Department Project Administrator will have the option to repair or the replacement, and the option of completing the work utilizing a subcontractor through a three quote process solicited by the Contractor, Department forces, or other available means.


 The Contractor will keep and maintain the Department facility in the depicted area or other structure, now or hereafter erected thereon, in good and safe condition and repair, at the Contractors expense, during the existence of this Contract, and will keep the same free and clear of any debris of any kind, so as to prevent the same becoming dangerous, flammable or objectionable.  The Department will have no duty to inspect or maintain any of the facility or structures, if any, during the term of this Contract: however, the Department will, at any time, have the right to enter the property for purposes of inspection, including conducting an environmental assessment.  Such assessments may include but would not be limited to maintenance and operation inspections, and any other actions that might be reasonable and necessary.  The Department’s right of entry will not obligate inspection of the property by the Contractor, nor will it relieve the Contractor of its duty to maintain the property.  In the event of emergency due to a release or suspected release of hazardous waste on the premise, the Department will have the right of immediate inspection, and the right, but not the obligation, to engage in remedial action, without notice.


The Department and Contractor will perform joint inspection of the Department facility at the start of the Contract and annually thereafter.


The Contractor will not assign or sublet all or any part of the Department property to any private/public parties (persons or corporations).


The Contractor is responsible for compliance with the requirements of the Department Safe Work Practices and Compliance Standards Handbook to assure safe work practices are observed in work activities and operations conducted at the Department facilities.


The Contractor will remove its equipment, tools, supplies, and materials from Department facilities upon completion of the Contract.  Department will observe the removal of the Contractor’s equipment.


UTILITY BILLS AND INVOICE PAYMENTS:  





Study the current FPL accounts and reorganize all of the invoices/accounts in a manner that makes sense relating to circuits, pole locations, sequence of lighting systems, corridors, and service points.  This reorganization of invoices/accounts shall be compatible with and included in the Maintenance Maps (Attachment III).  





The Department will share with the Contractor a portion of the savings realized by the work required under this section.  Fifty percent (50%) of the savings realized within the first year will be shared with the Contractor.  Twenty-five percent (25%) of the savings realized within the second year will be shared with the Contractor.  No further savings will be shared after the end of the second year.  





The work completed under this section has to be fully accepted by the local power company and incorporated in the latest invoice in order for it to be considered worthy of sharing the savings with the Contractor.  Submit to the Department within the first year of this contract all completed work required per this section.  





			Deficiency Identification			Time Allowed/Criteria			Deduction


			Failure to submit to the Department  yearly account information			Immediately			$10,000 per occurrence
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Review of Compilation of District’s Other Requirements





The Office of Maintenance compiled a list of “Other Requirements” used by Districts.  The AM Liaison Sub-Committee is in the process of reviewing and analyzing each of the items and deciding on one of four fates:





1. We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.


1. We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be an INCLUDED/NOT-INCLUDED SELECTABLE OPTION for each future AM Contracts.


1. We will leave the topic as an “Other Contract Requirement” which can be edited and included in Scopes as Districts see fit, with no standard language.


1. We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.





The following is the list of “Other Requirements” used by Districts:


 


1. ENHANCED CUSTOMER SERVICE PERFORMANCE CRITERIA





2. EXOTIC INVASIVE PLANT SPECIES ERADICATION – under discussion





3. D3 QUALITY MANAGEMENT (QA/QC) Language





4. PERMIT INSPECTION PROCESS





5. DISTRICT LANE CLOSURE POLICY & PROCEDURE– FATE 4





6. RULES, REGULATIONS AND LAWS (NPDES/MS4/Environmental Permits)





7. ACCUMULATION OF DEBRIS ON BRIDGE DECKS





8. MRP POINTS – FATE 1





9. MRP ON BRIDGES – DO NOT USE - FATE 4





10. LIGHTING UTILITY LOCATES





11. (Option I) VEGETATION AND ASTHETICS CRITERIA – FATE 2 with some items FATE 4


	(Option II) ENHANCED MOWING AND LANDSCAPING– FATE 3 with some items FATE 4





12. WARRANTY REPORTING





13. GUARDRAIL, ATTENUATORS, AND SIGNS– DO NOT USE - FATE 4





14. SIGN DATABASE





15. ILLEGAL HABITATION OF R/W





16. FENCE MAINTENANCE – under discussion – FATE 1





17. HIGHMAST LIGHT MAINTENANCE – FATE 2





18. TRAFFIC INCIDENT MANAGEMENT (TIM)





19. WORK WITHIN CONSTRUCTION PROJECTS





20. NON-PERMITTED SIGNS





21. OTHER EMERGENCY





22. CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR





23. EMERGENCY RESPONSE





24. INCIDENT RESPONSE REPORTING





25. DRAINAGE STRUCTURE MAINTENANCE – FATE 1 with some items FATE 4





26. MAINTENANCE MAPS UPDATES





27. ENHANCED PERMITS COORDINATION, PROCESSING, ADMINISTRATION, & INSPECTION





28. MSE WALL MAINTENANCE





29. PROJECT DESIGN DOCUMENTS REVIEWS





30. CONSTRUCTION PROJECT RESPONSIBILITIES AND INSPECTIONS





31. ENHANCED HIGHWAY LIGHTING – FATE 2





32. USE OF DEPARTMENT PROPERTY AND BUILDINGS





33. UTILITY BILLS AND INVOICE PAYMENTS






1. ENHANCED CUSTOMER SERVICE PERFORMANCE CRITERIA





This contract features enhanced customer service performance criteria for the following two items:


Litter anywhere within Department ROW, including above and below water line within stormwater and mitigation facilities


Vegetation maintenance of outfall structures, spillways, sound walls, guardrail miscellaneous pavement, and pavement joints





The Contractor is encouraged and incentivized to make every effort to intercept, receive, and be known as first point of contact for all customer comments and complaints.  In doing so, the Contractor can resolve or otherwise address customer issues without involving the Department.


When the Department receives a customer complaint or expression of dissatisfaction concerning litter or vegetation, the Department will attempt to forward such complaints to the Contractor.  If the customer calls the Department specifically because the customer feels their issue remains unresolved and is unsatisfied with the Contractor’s attempts to resolve their issue, the Department will determine if the complaint is legitimate.  A legitimate complaint is defined as follows:





For litter, the specific area identified by the customer fails to meet MRP or other performance criteria.


For vegetation maintenance, the specific area identified features any vegetation growing in any area designed to be vegetation free.





For this performance measure, the customer cannot be an employee of the Department.  The deductions listed in this section are in addition to any applicable deductions triggered by the “Customer Service Resolution” performance deductions listed in Section 4, Asset Maintenance Performance Measures.





			ENHANCED CUSTOMER SERVICE - LITTER & VEGETATION CONTROL





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			A customer contacts the Department with a legitimate expression of dissatisfaction with Contractor’s resolution efforts. 


			Upon verification of legitimacy by the Department.


			$500 per issue per disatisfied customer.














FATE 4 – handled by cust service and by Interim MRPS





2. EXOTIC INVASIVE PLANT SPECIES ERADICATION – under discussion





Eradicate, treat and remove all exotic species of plants as defined in the most current version of the exotic species list found at the Florida Exotic Pest Plant Council (FLEPPC) website.  The FLEPPC exotic species list is currently located at http://www.fleppc.org/list/list.htm





D1 option


			EXOTIC INVASIVE PLANT SPECIES ERADICATION


			





			Deficiency Identification


			Deduction





			At any time, exotic, invasive plant species are discovered within the contract limits.


			$100 per day per location per 1000 square feet area containing 1 or more exotic plant species.











D3 option


			EXOTIC INVASIVE PLANT SPECIES ERADICATION





			Deficiency Identification


			Time Allowed/Criteria


			Deduction 





			Failure to comply with District vegetation management plan as it pertains to the control of invasive species.


			Remove or appropriately treat within 5 days of discovery by the Contractor.


			$2000 per occurrence.














AM Liaison Sub-Committee discussion:


The Team proposes ensuring District Vegetation Management Plan (VMP) is covered and/or listed in contract documents website (Roadway & Roadside Maintenance procedure say each District must have a VMP), and proposes a performance measure (above and beyond failing to meet a policy or standard) to address invasive species.  Then this item would be Fate 1 and we would not allow in other requirements.  Any District desires for vegetation control or eradication should be covered in their VMP.  This includes odd situations where Brazilian Pepper acts as a sound barrier, or we don’t want to remove something for some reason.


Team Assignment: Each Team member is to look at your District’s plans, analyze how it is written, and contemplate how the above Proposals might work with or without changes to the VMP.  For Industry members, please try to select a District (D1 or D2 or D4 or D6) that you have a contract in.  Please coordinate to maximize coverage.  I would like for our three alternates to do this assignment also.


This topic needs research and is currently unresolved.





Fate 1: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.


Go with D3 version - But Deduct too high








3. D3 QUALITY MANAGEMENT (QA/QC) Language 








4. PERMIT INSPECTION PROCESS





Contractor is responsible for following District One’s latest version of the Permit Inspection Process.  The latest version is hereby incorporated into this contract by reference. 





			PERMIT INSPECTION PROCESS


			





			Deficiency Identification


			Deduction





			Failure to perform timely permit inspections


			$1000.00 per day per permit





			Failure to provide permit inspection documentation


			$1000.00 per day per permit














5. DISTRICT LANE CLOSURE POLICY & PROCEDURE – FATE 4





Contractor will adhere to the most current version of the District’s Lane Closure Policy and Procedures in place at the time work is performed.  The latest version is hereby incorporated into this contract by reference.





			DISTRICT LANE CLOSURE 


POLICY & PROCEDURE


			





			Deficiency Identification


			Deduction





			Failure to adhere to District’s Lane Closure Policy & Procedures


			$1000.00 per hour, prorated, per occurrence of violation














6. RULES, REGULATIONS AND LAWS





The Contractor shall become familiar with and comply with all Federal, State, and Local Rules and Regulations including but not limited to all environmental laws, rules, and regulations.  Environmental laws, rules, and regulations includes but is not limited to any measures identified by the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), the Resource Conservation and Recovery Act (RCRA), the Pollution Control Act, the Clean Water Act (CWA), the Clean Air Act (CAA), the National Pollutant Discharge Elimination System (NPDES) Stormwater Program, and/or NPDES Stormwater Pollution Prevention Plan and Sediment and Erosion Control Plan for any of the activities and/or incidentals associated with this contract.  Furthermore; the Contractor shall indemnify, defend and save harmless the Department and all of Its officers and agents, and employees against all environmental claims or liability arising from or based on the violation of any Federal, State, and Local Rules and Regulations; whether by himself or his employees. For all other claims or liability, the Contractor shall indemnify, defend, and save harmless the Department and all of its officers and agents, and employees, in the amount of the contract price, arising from or based on the violation of any Federal, State, 	and Local Rules and Regulations; whether by himself or his employees.





Water Resource Management


The Department may have one or more permits with compliance requirements mandated by Federal, State, or Local regulatory agencies. The Departments’ permits (“permits”) may include without limitation permits issued by the Environmental Protection Agency (EPA), the Florida Department of Environmental Protection (FDEP), the local Water Management District, and the Army Corp of Engineers. 


It is the Departments’ expectation that the Contractor will perform all necessary maintenance activities and comply with all applicable requirements of the National Pollution Discharge Elimination System (NPDES), MS4 permit(s), environmental resource permits, and any/all Basin Management Action Plans, and/or Total Maximum Daily Load criteria established. 





Department Staff will perform inspections at frequencies identified in the permit and document/deliver accurate inspection reports to the Contractor identifying all permit deficiencies and suggested corresponding corrective actions.  In addition the Permitting Agencies will/may conduct periodic permit compliance inspections to ensure facilities are being properly maintained. Some inspections will be scheduled, while others will be random. 





Failure by the Contractor to meet the desired criteria will result in a deduction in accordance with the following matrix:





			NPDES PERFORMANCE CRITERIA





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			a) Failure to comply with Permit terms 


			As specified 


			$500.00 per facility/per day 





			b) Four or more deficiencies are identified on any single inspection report


			None 


			$2000 per facility/per report 





			c) One or more deficiencies are found through permit compliance inspection(s) performed by Permitting Agency


			None


			$10,000 per deficiency














Be trained to identify and report conditions in the storm water facilities that may indicate the presence of illicit discharges, illicit connections, and/or dumping to the Municipal Separate Storm Sewer System (MS4) as defined in Chapter 62-624. Instruct personnel to be alert for illicit connections and suspicious flows during routine maintenance activities.  Any/all possible illicit discharges are to be immediately reported in writing to the District’s NPDES Administrator. Documentation shall include the detailed location, photographs, and any noted odors or flows emanating from the suspect connection or flow.





Comply with all requirements in Section 482.1562, F.S. and Section 403.9338, F.S., the Green Industries Best Management Program (GI-BMP) and have a Florida Department of Agriculture and Consumer Services limited certification for urban landscape commercial fertilizer application. Maintain list of Contractor personnel and a list of commercial fertilizer applicators that are licensed and certified. Maintain any documentation and records of certification and licensing for all applicators of pesticides, herbicides and fertilizer for a minimum of three (3) years after the termination of this Contract.





Submit a NPDES Best Management Practices Guide for Roadway Maintenance.


Submit a debris disposal plan that addresses all phases of generation, collection, transporting, storing, and disposal of all materials generated as a result of maintenance activities associated with this contract. Such plan must be in conformance with all applicable environmental laws, rules, and FDEP Guidance Documents.








7. ACCUMULATION OF DEBRIS ON BRIDGE DECKS





Ensure all bridges, service roads and arterial roadways are properly swept and cleaned. Sweeping will cover entire bridge decks, service roads and arterial roadways to remove sediment and debris accumulation.





A “bridge deck” is defined as the reinforced concrete slab or steel grating placed over the beams or girders. Cleaning of bridge decks, ramps and the arterial roadways will include the roadway pavement, sidewalk, curb and gutter, barrier wall, etc. There will be no material accumulation (to include vegetation) greater than 1/4 inch for more than 1 continuous foot on any locations mentioned.





The Department may determine if these performance measures are being met by choosing any location to evaluate at any time. A “location” is defined as any bridge or pair of bridges, service road or a 0.10 of a mile section of an arterial roadway. Each month, the Department may evaluate a maximum of 4 locations plus the number of locations found not meeting standards the previous month. Failure by the Contractor to meet the performance requirement will result in a deduction of $2,500.00 per location








8. MRP POINTS - (FATE 1)


In addition to mainline roadways, the MRP points can also fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.





AM Liaison Sub-Committee discussion:


“In addition to mainline roadways, the MRP points may fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.”  Maybe add sentence at end saying “Results of evaluations of these additional areas will be mixed with all other evaluations to determine MRP score results.”  Add this in the section for “MRP performed by Department”.  The May MRP meeting results may require mention of Windshield survey if they do not adopt as regular MRP rule.





Fate 1: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.








9. MRP ON BRIDGES– DO NOT USE (FATE 4)





Ensure all bridges, service roads and arterial roadways are properly swept and cleaned. Sweeping will cover entire bridge decks, service roads and arterial roadways to remove sediment and debris accumulation.





A “bridge deck” is defined as the reinforced concrete slab or steel grating placed over the beams or girders.  Cleaning of bridge decks, ramps and the arterial roadways will include the roadway pavement, sidewalk, curb and gutter, barrier wall, etc. There will be no material accumulation (to include vegetation) greater than 1/4 inch for more than 1 continuous foot on any locations mentioned. 





The Department will randomly evaluate this performance standard on a per bridge deck, service road and arterial roadway basis throughout the contract term. Failure by the Contractor to meet the performance requirement will result in a deduction of $2,500.00 per location.


The Contractor is required to ensure the following items meet the applicable MRP standards on bridges:





The asphalt riding surface on bridge decks and approach slabs, all raised pavement markers (RPM), traffic striping, pavement symbols, fencing, guardrail, delineators, object markers/bridge end markers, signs on or attached to bridge decks, barrier walls and approach slabs or their associated appurtenances.  





The Department may determine if these performance measures are being met by choosing any location to evaluate at any time. A “location” is defined as any bridge or pair of bridges and associated approach slabs. Each month, the Department may evaluate a maximum of 4 locations plus the number of locations found not meeting standards the previous month. Failure by the Contractor to meet the performance requirement will result in a deduction of $1,000.00 per location.





Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.








10. LIGHTING UTILITY LOCATES





All Department-owned highway lighting conduits/circuits shall be located by the contractor within 48 hours of being requested. 





	Failure by the Contractor to meet this performance requirement will result in a deduction of $500.00 per day per request.   





	The Contractor is responsible for any inaccurate locates and will be required to make any necessary repairs resulting from inaccurate locates within 24 hours of damage.





Failure by the Contractor to meet this performance requirement will result in a deduction of $500.00 per day per request.


11. (Option I) VEGETATION AND ASTHETICS CRITERIA – FATE 2 and some items FATE 4





At any time, meet the following performance criteria within the Department right of way. The Department reserves the right to ensure performance criteria are being met.  





			Deficiency Identification Item


			Time Allowed/Criteria


			Deduction





			 At any time, vegetation height within the limits of pond sites, and pits within FDOT right of way and easements exceeds 24 inches in height excluding allowable seed stalks and designated wildflower areas.


			 Upon identification.


			$500 per pit or pond 





			Outfall ditches will be functional as designed, free from undesirable vegetation greater than 1 inch in diameter, and meet MRP criteria.


			Upon identification.


			$500 per ditch





			 At any time, roadside mowing, exceeds MRP criteria by 6 inches, excluding allowable seed stalks and designated wildflower areas. 


			 Upon identification.


			$500 per centerline mile





			 At any time, more than 20% of the landscaped areas appear unhealthy or unattractive due to the apparent lack of maintenance (presence of weeds, dead or dying plants or overgrown appearance).


			 Upon identification.


			$500 per bed or median.





			At any time litter dimensions or measurements exceed MRP criteria by 50%. 


			Upon identification.


			$500 per 0.1 mile (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)





			 At any time there is encroachment of trees, tree limbs or vegetation in or over travel way, clear zone or sidewalks lower than 1 foot below MRP criteria.


			Upon identification.


			$500 per location (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)





			At any time there are trees, tree limbs, or vegetation that interferes with the 0.25 mile sight distance of a sign. 


			Upon identification.


			$500 per sign





			Any time concrete, asphalt or combination thereof is impacted by vegetation. Impact is defined as one or more of the following:


-More than 1 plant exists in 5 linear feet or 1 square foot


-Vegetation exceeds 6” in height or length


-Vegetation is present along more than 5% of the length of any joint or crack.





			 Upon identification.


			$500 per location (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)











AM Liaison Sub-Committee discussion:


#11 = Veg & Aesthetics – Option 1:


· Box 1 – Fate 2 (add grass height to current options)


· Box 2 – flow line is in MRP, so that part is Fate 4, veg does not appear to be in MRP, thus we proposed Fate 4 & add veg criteria to MRP


· Box 3 – Fate 4


· Box 4 - Fate 4


· Box 5 – Fate 4


· Box 6 – Fate 4





Fate 2: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be an INCLUDED/NOT-INCLUDED SELECTABLE OPTION for each future AM Contracts.





Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.





(Option II) ENHANCED MOWING AND LANDSCAPING– FATE 3, FATE 2, and some items FATE 4





The following MRP characteristics feature enhanced performance criteria and associated deductions for failure to perform.  These non-refundable deductions are in addition to any retainage/deductions required per the MRP performance measures chart in Section 3 of this Scope:





~ Roadside Mowing:


Maintain an individual characteristic rating of 90 or better as evaluated by the scheduled MRP cycles for Roadside Mowing.  If the Contractor fails to achieve the required MRP score of 90 for any cycle, the Department will deduct from the Contractor’s monthly payment one quarter of a percent (.25%) of the Contractor’s next monthly payment for each point below 90 on the characteristic rating. 





~ Slope Mowing:


Maintain an individual characteristic rating of 90 or better as evaluated by the scheduled MRP cycles for Slope Mowing.  If the Contractor fails to achieve the required MRP score of 90 for any cycle, the Department will deduct from the Contractor’s monthly payment one quarter of a percent (.25%) of the Contractor’s next monthly payment for each point below 90 o


n the characteristic rating.





			Deficiency Identification


			Time Allowed /Criteria


			Deduction





			At any time, mowing height within the fence limits of a pond exceeds 24 inches.


			Upon identification.


			$500 per occurrence.





			At any time roadside mowing height exceeds 6 inches above the MRP criteria for Rural Limited Access, Urban Limited Access and Rural Arterial or 3 inches above the MRP criteria for Urban Arterial.


Slope exceeds 24” in height.  


Edging encroaching curb or sidewalk exceeding 6”.


			Upon identification.


			$100 per centerline mile.





			At any time, diseased or dead vegetation is found within landscaped areas.


			Upon identification unless the contractor can demonstrate why replacement of dead vegetation should be postponed.


			$500 per landscaped location.





			At any time, a dead or leaning tree is discovered.


			Upon identification.  Correction shall occur within 24 hours, unless the contractor can demonstrate why removal should not be proposed. The Department may, at the Engineers discretion, agree to postpone removal if any temporary specific hardship is identified.


			$1000 per occurrence.





			Mowing height within the fence limits of a pond exceeds 18”


			Upon identification


			$500 per occurrence











AM Liaison Sub-Committee discussion:


#11 = Veg & Aesthetics – Option 2 (Next Chart):


· Paragraphs 1 & 2 – Fate 3


· Box 1 – Fate 2


· Box 2 – Fate 4


· Box 3 – Fate 4


· Box 4 – Fate 4


· Box 5 – Fate 4





Fate 3: We will leave the topic as an “Other Contract Requirement” which can be edited and included in Scopes as Districts see fit, with no standard language.





Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.








12. WARRANTY REPORTING 





The contractor shall be responsible for monitoring the condition of all items within the limits of the project under a warranty and shall notify the department immediately of any failures or signs of distress to the warranted feature.








13. GUARDRAIL, ATTENUATORS, AND SIGNS – DO NOT USE (FATE 4)





The asset maintenance performance measures for guardrail, attenuator, sign and highway lighting inspections is expanded to include:





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Failure to perform at least 95% inspection accuracy


			Per applicable procedure.


Department will provide QA inspection by choosing 20 locations, more or less, to evaluate after the contractor has completed and submitted an inspection.


			$ 1,000.00 per percentage point below 95%.





			Failure to provide repair where applicable.


			Per applicable procedure.





			$500.00 per improper repair identified.











AM Liaison Sub-Committee discussion:


Need timeframe after submittal of report to complete QA inspection.  Without QA/QC, 1 vote for Fate 2, with QA/QC Fate 4.  Industry indicated allowing District to decide language can lead to the first crack it things getting a little out of control and not working properly.


Consensus was that this really should be a part of a QA/QC process which would be Fate 4.





Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.








14. SIGN DATABASE





[bookmark: _GoBack]The Department utilizes a computerized database system to document sign installation and maintenance. To assist the Department in maintaining this database, the contractor shall complete the Department’s sign installation and maintenance form for work on new or existing signs. The forms shall be submitted to the Department on a monthly basis.








15. ILLEGAL HABITATION OF R/W





Actively identify and remove, with the assistance of local law enforcement if necessary, trespassers from the Department’s right of way.  This effort will include the removal and disposal of any debris within the right of way that has accumulated as a result of the trespassers.  Dispose of all debris at a location off the Department’s right of way in accordance with all Local, State, and Federal laws.








16. FENCE MAINTENANCE – under discussion – FATE 1





			Fence PERFORMANCE CRITERIA





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			a) At any time, the mowing height within the 10 feet in front of the limited access fence exceeds 24 inches in height excluding allowable seed stalks


			Upon identification


			$500 per mile of fence each side of roadway





			b) Failure to maintain the area extending 10’ from the fence and from ground level up to a height of 15’ free from encroachment of trees, tree limbs and brush while keeping the fence free from growth


			Upon identification unless the contractor can demonstrate why removal or trimming should be postponed


			$500 per mile of fence





			c) Failure to make temporary repairs immediately upon discovery


			Upon identification


			$500 per location per day





			d) Failure to make permanent repairs within 7 days after discovery


			Upon identification


			$500 per location per day 











AM Liaison Sub-Committee discussion:


Some document somewhere say something like maintain a corridor of 10’ wide & 15’ high in front of limited access (LA) fences.  10’ may be federal standard.  The Team proposed the following:  1st, the Corridor standards need to be in a procedure.  2nd, the Team will develop/propose performance measures for not keeping the corridor to standard.  Then this will be a Fate 1 with no adjustments allowed in other requirements section.


This topic requires development of performance measures and thus is currently unresolved.  Bob mentioned that fence is one of those characteristics that could be in poor current conditions at contract begin and may fall under the Activity 11 discussion.)  





Fate 1: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.


Fate 4: do not allow – BUT tie to increase in general deduction for not following policy/procedure. Maybe increase to 1500 – 2000??  Maybe add section for “areas of emphasis” where deduction for not following policy are increased.





17. HIGHMAST LIGHT MAINTENANCE – FATE 2





Once per year the Department will require that the Contractor lowers and raises one high mast light assembly. The Department will select the high mast light assembly to be lowered and raised. Should this high mast light assembly fail to fully lower and raise, an additional high mast light assembly will be selected by the Department to be lowered and raised. This process will continue until the Contractor is able to successfully lower and raise a high mast light assembly. In addition, based on the terms of this contract, the Contractor may be required to lower/raise the high mast lights, such as pre-hurricane preparation. In the event the lowering/raising mechanism does not fully lower or raise the lights, the deduction below will be assessed.





			HIGHMAST LIGHTING PERFORMANCE CRITERIA





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			a) Lowering mechanism fails to fully lower or fully raise the lights 


			Based on demonstration described above or based on scope, procedure, standards, etc


			$10,000 per occurrence per High Mast Light Pole





			b) If all luminaires are out on two (2) or more high mast poles at any interchange, not attributed to lightning strikes or theft


			Upon identification 


			$4,000 per occurrence 





			c) If all luminaires are out on two (2) or more high mast poles at any interchange attributed to lightning strikes or theft


			After 48 hours of incident


			$4,000 per occurrence 





			d) Lights are discovered to be on anytime between dawn & dusk, without a valid reason.


			Upon Identification


			$500 per occurrence per load center.  














AM Liaison Sub-Committee discussion:


Recommends FATE#2 for #31/17.  Verify plan for procedural checklist for raise and lower, then use that info and convert Standard language to look like guardrail setup.  Would need to keep as an option.


Looks like many items should be covered by procedure then our Contract Perf measure should be any violation of any of the procedure things per occurrence.  These are the ones to put in procedure. 


			If more than 10 consecutive street lights are out not attributed to lightening strikes or theft





			If more than 5 consecutive street lights are out attributed to lightening strikes or theft





			Lights are discovered to be on anytime between dawn & dusk, without a valid reason.





			If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing





			If all luminaires are out on two (2) or more adjacent highmast poles not attributed to lightning strikes or theft





			If all luminaires are out on two (2) or more adjacent highmast poles attributed to lightning strikes or theft














Fate 2 - We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be an INCLUDED/NOT-INCLUDED SELECTABLE OPTION for each future AM Contracts.








18. TRAFFIC INCIDENT MANAGEMENT (TIM)





Actively participate with the Department's traffic incident management (TIM) team for the region; including meetings, committees, initiatives, presentations, post-incident debriefing, and fulfillment of mission objectives.  





			TRAFFIC INCIDENT MANAGEMENT





			Deficiency Identification


			Time Allowed/Criteria


			Deduction 





			Failure to participate in regional TIM team.


			Upon identification.


			$2000 per incident of documented non-participation or non-response.














19. WORK WITHIN CONSTRUCTION PROJECTS





Perform contract responsibilities within the limits of construction projects throughout the duration of construction projects for all roadway characteristics that are not part of the construction work activities.  Identification of exempted responsibilities shall be determined by the Department’s Asset Maintenance Project Manager and shall be determined and agreed to at the construction pre-work meeting.  Participate in final walk-throughs for construction projects within the State Highway System corridors and identify any deficient items.








20. NON-PERMITTED SIGNS





Remove all non-permitted advertising/political signs located within the Department’s right of way, including signs posted on the Department’s fencing, immediately upon discovery. Should the contractor fail to actively maintain the project limits free of non-permitted signs, the Department may perform at any time, at its discretion, a review of the contract limits to assess the contractor’s performance on this measure.  Such a review may be performed with or without notice to the contractor.  Upon such a review, a five (5) mile section of the project will be selected by the Department and assessed for the number of signs present within the project limits.





NON-PERMITTED SIGNS PERFORMANCE CRITERIA


			NON-PERMITTED SIGNS CRITERIA





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			a) Failure to remove non-permitted signs within Department right of way  


			No more than 5 signs in a 5 mile section


			$1,000.00 per occurrence 














21. OTHER EMERGENCY





In any emergency or for any hazard, the contractor shall mitigate against further damages to Department assets.








22. CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR





Provide the Department an Organizational Chart for all essential project personnel.  The Organizational Chart shall include office phone number, cell phone number, fax number and email address of all project personnel.   Provide an after- hours emergency number(s) so that a Contractor’s representative can be reached 24 hours per day.  Maintain and provide the Department, including the Emergency Coordination Office, an updated Organizational Chart at all times.





CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR PERFORMANCE CRITERIA


			CONTRACTORS ORGANIZATION CHART AND ON-CALL CALENDAR CRITERIA





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			a) Failure to respond to contact attempts





			Respond to initiator or designated party within 1 hour


			$500 per hour or portion thereof, past the initial allowed response time per incident














23. EMERGENCY RESPONSE





Respond and be on site within one (1) hour to all emergency calls from the Department or Agency described by the Department as having authority to call the Contractor.  





EMERGENCY RESPONSE PERFORMANCE CRITERIA


			EMERGENCY RESPONSE CRITERIA





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			a) Failure to respond  on-site to an emergency





			Respond on-site within one (1) hour of initial notification.


			$1,000.00 per hour or portion thereof, past the initial allowed response time per incident.  














24. INCIDENT RESPONSE REPORTING 





Immediately notify the 511 system operators of an incident occurrence, estimated impact, status of through lanes such as open or closed, and provide notice as each lane opens, and finally when the incident is over with all lanes cleared. Be responsible for immediately providing notification of significant changes in traffic conditions and incident impacts to the Department's Regional Transportation Management Center (RTMC). 





Maintain accurate incident data of all Level 2 incidents and Level 3 incidents on Interstate 95 in Palm Beach County.  A Level 2 incident is defined as a lane or lanes blocked for half an hour to 2 hours. A Level 3 incident is defined as a full closure of a lane or lanes blocked for more than 2 hours. The incident data shall include but not be limited to the following: 





	(a) Time Contractor detects incident or notified of incident; 


	(b) Time Contractor is dispatched; 


	(c) Arrival time of Contractor on scene; 


	(d) Indication of time lanes/shoulders are blocked and cleared (by lane); 


	(e) Level of incident; 


	(f) Florida Highway Patrol (FHP) incident number; 


	(g) Response time (Contractor arrival time compared to Contractor dispatch time); 


	(h) Clearance time (Travel lanes cleared time compared to Contractor arrival time).


 


Collect and report required incident data in a format acceptable to the Department.








25. DRAINAGE STRUCTURE MAINTENANCE – FATE 1 with some items FATE 4





Inlets, Manholes, Pipes and Junction boxes Performance Criteria


			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Failure to clean manholes, inlets and pipes


			Immediately upon discovery of a sump more than 50% full of debris, or that the cross sectional area at any point of a pipe is more than 25%  restricted by debris


			$1000 per occurrence or violation





			Failure to replace frames and grates that are missing or badly damaged ( more than 25%  non-functional)


			Immediately upon discovery of a missing or damaged grate


			$500 per occurrence or violation





			Flooding determined to be due to blockage or damaged pipe


			Immediately upon flooding, in addition to any other applicable performance deductions


			$5,000 per occurrence


(Amount to be discussed/determined)











AM Liaison Sub-Committee discussion:


Starting with Performance Measure box in the document, we want to strike the first 2 (they are covered by MRP) and keep this one with the deduction amount to be determined.  Industry indicated a concern for very old/end-of-life situations.





Fate 1: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.





Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.








26. MAINTENANCE MAPS UPDATES





Complete and update the Maintenance Maps throughout the life of this contract.  A progress-set submittal is due eight (8) months after beginning contract which will demonstrate to the Department the manner and progress of this task.  Updating the maintenance maps shall be complete one (1) year after beginning contract.  Updated sets showing all updates to each of the corridors under this contract are due to the Department every six (6) months beginning one (1) year after beginning contract.  Each submittal will require four hard copies and two DVDs.  The Department will provide the Contractor a DVD with all existing Maintenance Maps.  These maps were created using Microstation. All plan features stated below are required in the maps. Submit maps as described below. 





~ Roadway Lighting:


All roadway lighting including poles, high-masts, sign structures, under-deck lighting, navigational lights, key pull boxes, load centers, and circuit numbers.  Each pole shall be numbered within each circuit sequentially starting closest to the source of power. 





Be responsible for furnishing and installing the pole structure tags system-wide and proposed to the Department prior to incorporation.  Also include in the maps the following:





Voltage and wattage of each fixture per pole or structure


 Location of each secondary load center


 Local power provider service points


Voltage in and voltage out configuration of each secondary load center


Ownership of photocell 


Contactor at each load center (FDOT, the local power provider, etc.)


Local power provider transformer number for each service point





Also required in these maps are the structure number of each sign structure and high-mast.  The Department will provide the Contractor with all the as-built drawings available.  A hardcopy is available upon Contractor’s request.  When available, the Department will provide DGN files of all existing lighting systems.





	Furnish and install permanent tags to each pole and load center. Unless otherwise approved by the engineer, tags shall be 1“black on yellow aluminum letters/numerals in aluminum sleeves/holders mounted vertically. Each holder shall be capable of displaying 11 characters minimum. Tags shall be affixed to single arm poles with aluminum rivets and to steel structures with silicone/adhesive approved by the engineer.  Newly constructed or re-worked systems or load center shall be updated utilizing all of the above criteria.





~ Landscape:


Delineate all landscaped areas and include text showing their corresponding areas in square yards.  Landscape areas include all living natural plants except for the lawn/sod.  If invasive species are found during each of the field reviews, these areas should also be included in the map updates.  At each biyearly submittal to the Department, the Contractor shall submit a report signed and sealed by a Landscape Architect registered in the State of Florida certifying  that the information contained in the maintenance maps is accurate based on his/her field reviews. 





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Failure to timely submit Completed / updated Maintenance Maps


			Per Maintenance Maps Updates Section


			$500 per day 














27. ENHANCED PERMITS COORDINATION, PROCESSING, ADMINISTRATION, & INSPECTION 





Submit complete and accurate permit packages to the District Permit Office for approval. The scope of this contract does not include permitting of outdoor advertising billboards or permitting of overweight/over-dimension vehicles.





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Failure to log in permit applications in permits information tracking system


			Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 3 days from receipt), etc.


			$500  per day per permit 





			Failure to timely process and submit permit package to District Permit Office


			Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 25 days from receipt ), etc.


			$1,000 per day per permit 





			Failure to ensure projects are constructed as permitted


			Per Florida Statutes, F.A.C., procedures, permit requirements, etc.


			$1,000 per occurrence





			Failure to close out permits in permits information tracking system


			Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within  14 days from final completion ), etc.


			$1,000 per day per permit





			Failure to submit accurate and complete Final permit package to District Office


			Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 21 days from final completion), etc.


			$1,000 per day per permit














28. MSE WALL MAINTENANCE





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			


Failure to replace or repair damaged MSE walls


			Upon identification and/or notification, secure with proper MOT before leaving the site


			$1,000 per day per location





			


			Permanent Repairs within 14 days of identification


			$1,000 per day per location














29. PROJECT DESIGN DOCUMENTS REVIEWS





The Contractor shall participate in all phase reviews of all design documents (plans, reports, studies, etc.) that impact the corridors under this contract. 





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Failure to participate in any design phase review


			Per Procedures, Manuals,  District Requirements, etc


			$500 per occurrence














30. CONSTRUCTION PROJECT RESPONSIBILITIES AND INSPECTIONS





Continue to remain responsible for all roadway characteristics that are not part of the construction work activities throughout the duration of all active construction projects, per Procedure.  Deductions mentioned throughout this Scope will be applied to all areas not properly maintained.





Participate in final walk-throughs for construction projects within the limits of this contract and identify any deficient items.  Waiver of retainage and/or deductions due to failing characteristics in the MRP reviews will not be considered unless they have been identified prior to final acceptance. The Contractor shall also participate in all warranty field reviews for any component deemed necessary by the Department.








31. ENHANCED HIGHWAY LIGHTING (FATE 2)





The contractor will maintain the highway lighting system on the corridors shown in Attachment III.  Include lights that are located on local roads, on and off ramps, service roads, frontage roads associated with the highway system.





			HIGHWAY LIGHTING





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			If more than 10 consecutive street lights are out not attributed to lightning strikes or theft


			Upon identification 


			$2,000 per occurrence 





			If more than 5 consecutive street lights are out attributed to lightning strikes or theft


			After 48 hours of incident


			$2,000 per occurrence 





			Lights are discovered to be on anytime between dawn & dusk, without a valid reason.


			Upon Identification


			$500 per occurrence per load center





			If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing


			Per  Procedures, Manuals, Codes, and Per Performance Lighting Specifications (Standard Maintenance Special Provisions)


			$ 500 per incident





			HIGHMAST LIGHTING





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Lowering mechanism fails to function properly 


			As needed.


Upon demonstration (no more than one location per year).


Per procedure, standards, etc


			$200,000 per occurrence per High Mast Light Pole





			If all luminaires are out on two (2) or more adjacent highmast poles not attributed to lightning strikes or theft


			Upon identification 


			$4,000 per occurrence 





			If all luminaires are out on two (2) or more adjacent highmast poles attributed to lightning strikes or theft


			After 48 hours of incident


			$4,000 per occurrence 





			Lights are discovered to be on anytime between dawn & dusk, without a valid reason.


			Upon Identification


			$500 per occurrence per load center.  





			If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing


			Per  Procedures, Manuals, Codes, and Per Performance Lighting Specifications (Standard Maintenance Special Provisions)


			$ 500 per incident











AM Liaison Sub-Committee discussion:


Recommends FATE#2 for #31/17.  Verify plan for procedural checklist for raise and lower, then use that info and convert Standard language to look like guardrail setup.  Would need to keep as an option.


Looks like many items should be covered by procedure then our Contract Perf measure should be any violation of any of the procedure things per occurrence.  These are the ones to put in procedure. 


			If more than 10 consecutive street lights are out not attributed to lightening strikes or theft





			If more than 5 consecutive street lights are out attributed to lightening strikes or theft





			Lights are discovered to be on anytime between dawn & dusk, without a valid reason.





			If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing





			If all luminaires are out on two (2) or more adjacent highmast poles not attributed to lightning strikes or theft





			If all luminaires are out on two (2) or more adjacent highmast poles attributed to lightning strikes or theft














Fate 2 - We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be an INCLUDED/NOT-INCLUDED SELECTABLE OPTION for each future AM Contracts.








32. USE OF DEPARTMENT PROPERTY AND BUILDINGS





The Contractor may use its own facilities, but the Florida Department of Transportation (Department) will make available to the Contractor use of the Department’s Operation Center located at 3100 Overseas Highway, Marathon, FL 33050.  The Contractor is responsible for all routine maintenance of the facility including payment of all utility bills.  The Contractor is responsible for the repair of any damage to the facility caused by his negligence.   Any major repairs to the facility (major roof repairs, a/c replacement, etc.) will come under Fixed Capital Outlay (FCO) program.





The Contractor will not use the Department property in any manner for personal advantage, commercial gain, or other endeavors by the Contractor or the Contractor’s employees other than in the performance of the work described in this contract.  The issue or loan of Department property, for non-Department activities or for personal use is prohibited.  If the facility, capital equipment, or other Department-furnished property is used for any other purpose, the Department will have the option of immediately revoking the use of the property.


The Contractor will further use and occupy the Department facility in a careful and proper manner, and not commit any waste thereon.  The Contractor is responsible for all costs associated with hazardous conditions resulting from the Contractor’s negligence or actions or omissions of responsible action.





No structures, improvements or renovations of any kind will be placed upon the land without prior written approval from the Department’s Asset Maintenance Project Administrator for Monroe County.  Any such structures or improvements will be constructed in a professional and competent manner, following the South Florida Building Code, at the Contractor’s cost and expense (which includes obtaining any necessary building permits).  The Contractor, at the option of the Department and at the cost and expense of the Contractor, will remove any structures or improvements constructed by the Contractor by midnight on the day of termination of this Contract and the area restored to its condition at the time the Contract was originally executed.  The Contractor does hereby accept the Department facility in the depicted area as now being in fit and tenantable condition for all purposes of the Contractor.





The Contractor will manage, control and safeguard the Department facility.  Prudent property management will be the responsibility of each Contractor manager, employee, and representative.  Contractor managers and employees will prevent instances of fraud, waste, and abuse, and they will correct property management deficiencies.         





The Contractor will have the responsibility for maintenance, repair and security of Department facility, capital equipment and other Department furnished items through the term of the Contract.  Upon completion of the Contract, the Contractor will be responsible for returning the facility to the Department in equal or better condition than when received. 





The Contractor will submit immediate written notification to the Department Project Administrator upon determining that any element of the facility or its contents is in need of repair or replacement.  The Department Project Administrator will make the determination as to the necessity of the work and the cause of the damage being normal wear and tear to be paid for by the Department, or abuse, misuse, accident, or vandalism on the part of the Contractor to be paid for by the Contractor.  The Contractor will repair or replace (including acquiring necessary permits) damaged Department facilities and capital equipment to their pre-damaged condition or better and will become the property of the Department.  For the case of normal wear and tear, the Department Project Administrator will have the option to repair or the replacement, and the option of completing the work utilizing a subcontractor through a three quote process solicited by the Contractor, Department forces, or other available means.





The Contractor will keep and maintain the Department facility in the depicted area or other structure, now or hereafter erected thereon, in good and safe condition and repair, at the Contractors expense, during the existence of this Contract, and will keep the same free and clear of any debris of any kind, so as to prevent the same becoming dangerous, flammable or objectionable.  The Department will have no duty to inspect or maintain any of the facility or structures, if any, during the term of this Contract: however, the Department will, at any time, have the right to enter the property for purposes of inspection, including conducting an environmental assessment.  Such assessments may include but would not be limited to maintenance and operation inspections, and any other actions that might be reasonable and necessary.  The Department’s right of entry will not obligate inspection of the property by the Contractor, nor will it relieve the Contractor of its duty to maintain the property.  In the event of emergency due to a release or suspected release of hazardous waste on the premise, the Department will have the right of immediate inspection, and the right, but not the obligation, to engage in remedial action, without notice.





The Department and Contractor will perform joint inspection of the Department facility at the start of the Contract and annually thereafter.





The Contractor will not assign or sublet all or any part of the Department property to any private/public parties (persons or corporations).





The Contractor is responsible for compliance with the requirements of the Department Safe Work Practices and Compliance Standards Handbook to assure safe work practices are observed in work activities and operations conducted at the Department facilities.





The Contractor will remove its equipment, tools, supplies, and materials from Department facilities upon completion of the Contract.  Department will observe the removal of the Contractor’s equipment.








33. UTILITY BILLS AND INVOICE PAYMENTS:  





Study the current FPL accounts and reorganize all of the invoices/accounts in a manner that makes sense relating to circuits, pole locations, sequence of lighting systems, corridors, and service points.  This reorganization of invoices/accounts shall be compatible with and included in the Maintenance Maps (Attachment III).  





The Department will share with the Contractor a portion of the savings realized by the work required under this section.  Fifty percent (50%) of the savings realized within the first year will be shared with the Contractor.  Twenty-five percent (25%) of the savings realized within the second year will be shared with the Contractor.  No further savings will be shared after the end of the second year.  





The work completed under this section has to be fully accepted by the local power company and incorporated in the latest invoice in order for it to be considered worthy of sharing the savings with the Contractor.  Submit to the Department within the first year of this contract all completed work required per this section.  





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Failure to submit to the Department  yearly account information


			Immediately


			$10,000 per occurrence
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			Requirement			Summary			Fate			NOTES			DiSTRICT Comments			District 4


			District Lane Closure Policy & Procedure						4                                                                                       
This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.			"Comply with current lane closure restrictions, requirements, and individual lane closure analysis results." is in the contract. However, if they do close a lane it could be a violation of DOT Procedure/Policy at $500 per occurrence. - AGREE


			MRP Points			In addition to mainline roadways, the MRP points can also fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.			1                                                          Standard language to be included in all future AM Contracts.						D2 - Agree			Agree


			MRP on Bridges			Contractors are expected to extensively clean the bridges and connecting roads and artillery structures. Failure to meet the performance requirements will result in either a 2,500.00 or 1,000.00 fine per location.			4                                                                                      
 This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.			Agree


			Vegetation & Aesthetics Criteria (Option I)			$500 per pit or pod fine for vegetation that exceeds 24 inches in height excluding allowable seed stalks.


$500 fine for all vegetation criteria's pertaining to the heights exceeding anywhere from 6inches to 1 ft.			2
Standard language that will be an included selectable option for future AM contracts.
4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Agree			More discussion needed


			Enhanced Mowing & Landscaping (Option II)			Maintain an individual characteristic rating of 90 or better.


$500 fine anytime mowing height within fence limits exceeds 24''.


$500 fine anytime mowing height exceeds 18'', or a dead/leaning tree is discovered.			3
Topic is left as "Other Contract Requirement"
2
Standard language that will be included as a selectable option for future AM contracts
4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Agree with recommeded action however, we believe that the +6" tolerance is not working as we have envisioned. Would like to reduce the tolerance and better clarify our expectations.			More discussion needed


			Guardrails, Attenuators & Signs			$500-$1000 Fine for the contractors inability to perform accurate inspections and provide necessary repairs.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Please reconsider this as either a 1 or 2. If they do not perform what would the current penalty be? Is the existing dis-incentive a deterent? How this "topic will be stated" is the critical piece.  As long as it expressly states what the acceptable criteria are, what the allowable time frames are for the repairs are (emergency, priority and routine) and provides specific consequences for failure to comply with those criteria, then we would be in agreement.			Agree


			Exotic Invasive Plant Species 
Eradication			D1 Option: $100 fine per day per 1000 ft^2 for anytime an exotic plant is found within contractors limits.

D3 Option: $2000 fine per occurrence if the contractors fail to comply with the District's Vegetation plan within the 5 day grace period.			1
Standard language to be included in all future AM Contracts.			Go with D3 version - But Deduct too high			D2 - Agree w/Fate 1. We are ok w/deduction.			Agree


			Fence Maintenance			$500 fine if unable to maintain the area of vegetation within 10-15' pf the fence or of the mowing height exceeds 24''.			
						D2 - (1) needs to be standard language in all future AM contracts			I would make (a), (c) , (d) a Fate 1


			Highmast Light Maintenance			Once per year the Department will require that the Contractor lowers and raises one high mast light assembly. A fee ranging from $500-10,000 will be administered if the contractor is unable to successfully meet the requirement after two attempts.			2
Standard language that will be included as a selectable option for future AM contracts.						D2 - Agree; but language should be standard…suggest the following: "Once per year the Department will require that the Contractor lowers and raises upto 2 two high mast light assemblies per roadway section covered by this contract. A deduction of $1500 per in-operable unit will be administered if the contractor is unable to successfully meet the requirement after two attempts."

D1 - Raising or lowering only one high mast pole seems like an insufficient sample size.  Consider a percentage of the lights within the project.  The spreadsheet shows “fines” while document shows “deductions”…need consistent terminology.  For high mast lighting they mention “fee”.			Agree


			Drainage Structure Maintenance			$5,000 fine for flooding due to blockage of pipe.



$500 fine for the contractors failure to replace frames and grates.			1                                                          Standard language to be included in all future AM Contracts.
4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Agree			Agree


			Enhanced Highway Lighting			The contractor will maintain the highway lighting system on the corridors by including lights that are located on local roads, on and off ramps, service roads, frontage roads associated with the highway system.			2
Standard language that will be included as a selectable option for future AM contracts.						D2 - Agree

D1 - I get the maintenance of the lighting system may require maintaining lighting on a local roadway but consider changing language to say something like State R/W, because technically we can’t fund maintenance outside of DOT right of way….this was the issue we have with the locals when our State Lighting System is extended along side streets. And we are not reimbursing the locals for these lights.  			Agree


			Enhanced Customer Service Performance Criteria			$500 fine per issued regarding a valid/verified customer complaint regarding the contractor.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.			 Handled by cust service and by Interim MRPS			D2 - Agree			Agree


			D3 Quality Management Language									The Team was split between FATE 1 & FATE 2 - using D3's poposed new language after review & modification (they about 1/2 done)						Language not included in attachment, need to review


			Permit Inspection Process			$1000 fine will be issued for the contractors failure to perform timely permit inspections or their failure to provide permit inspection documents.			2
Standard language that will be included as a selectable option for future AM contracts.			 Tie to a rewrite of the Standard Permit language to try to make it more useful and effective.			D2 - Agree			Attachment references D1 Permit Process.  Would like to see what it says, however, there should be a performance related to timely inpsections - AGREE


			Rules, Regulations & Laws (NPDES/MS4/Environmental Permits)			The Contractor shall become familiar with and comply with all Federal, State, and Local Rules and Regulations including but not limited to all environmental laws, rules, and regulations.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.			Any District need for this can be handeled in RFP within District-defined section and with District-written description.			D2 - Agree			Understood, so it is not Forbidden from the AM Contract, it is forbidden from the Other Requirements Section. Agree


			Accumulation of Debris on Bridge Decks			A $2,500 fine per location will be issued to contractors who fail to ensure that all bridges, service roads and arterial roadways are properly swept and cleaned.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.			Covered by MRP interim and the exploration of the "windshield MRP" concept, which it to be next top prioriy for the Team to cover.  Also can be handeled in RFP within District-defined section and with District-written description.			D2 - Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.			Agree


			Lighting Utility Locates			All Department-owned highway lighting conduits/circuits shall be located by the contractor within 48 hours of being requested. Failure to do so will result in a $500 fine per request.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.			A self preservation issue.			D2 - Disagree. Should be standard language. Currently there is no clear reference to  compel the activity to take place. "Self preservation" turns into a arguement between parties when  a hit occurs. I f we want the activity to be done and avoid disputes we should clearly state our expectation. If this is not allowable, then eliminate the fine and make the contractor responsible for all damage and needed repairs  to our lighting system resulting from improper or untimely utility locates.			Disagree, should be standard language.


			Warranty Reporting			The contractor is responsible for monitoring the condition for all warranted material and should notify the department immediately of any failures or signs of distress to the warranted feature.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.			Agree


			Sign Database			The contractor shall complete the Department's sign installation and maintenance form for work and submit the form to the Department on a monthly basis.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.			Until Department developes statewide database and proceduralizes collection requirements.  Team desires FDOT accelerate implementation of the state database.			D2 - Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.			Agree


			Illegal Habitation of R/W			Actively identify and remove, with the assistance of local law enforcement if necessary, trespassers from the Department’s right of way.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.			Is this covered by another section? District Four has a vagrant issue, and would like this to still be a District Option


			Traffic Incident Management (TIM)			Actively participate with the Department's traffic incident management (TIM) team for the region; including meetings, committees, initiatives, presentations, post-incident debriefing, and fulfillment of mission objectives.  			2
Standard language that will be included as a selectable option for future AM contracts.			Modify deduct with clause for extenuating circumstances that may cause missed meeting.			D2 - Agree			Agree


			Work Within Construction Projects			Perform contract responsibilities within the limits of construction projects throughout the duration of construction projects. 			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.						D2 - Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.			Agree - if this is covered by the Maintenance during Construction Procedure


			Non-Permitted Signs			Remove all non-permitted advertising/political signs located within the Department’s right of way, including signs posted on the Department’s fencing, immediately upon discovery. 			2
Standard language that will be included as a selectable option for future AM contracts.			Need to rework the language, considering:
a) adding a cure period or 
b) making it a snapshot in time with random slection			D3 -  Consider addressing this requirement for all ROW violations not just signs (Cars at dealerships, vendors, Semis, etc.) and make it a contract requirement through amending the Roadway and Roadside Maintenance Procedure.  That could cast this into a fate 4 as in-house personnel are currently expected to perform these actions daily.  My suggestion is that if the procedure references time frames for a response, then there needs to be another performance measure in the boilerplate language related to time violations listed in procedures.  If the timeframes will not be in the procedure for corrective actions, then there definitely needs to be another performance measure related to time requirements in regards to time to cure.  Our current deduction related to procedure violations ($500/occurrence) is not enough for signs and other objects on the ROW which is in fact a F.A.C violation and not just a procedure violation.			Agree


			Other Emergency			In any emergency or for any hazard, the contractor shall mitigate against further damages to Department assets.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.			Should be doing anyway so no need to say.			D3 - Proposes a rewrite (which Mark has drafted) to the Emerg Man section to address.  All Boilerplate references currently are tied to Open Roads Policy which speaks directly to traffic incidents.  By rewriting this section, we have included response times to other emergencies (Pot holes, trees downed, light poles down, dead animals in the travel lane, furniture in road, refrigerators in the road and other type non-traffic related incidents			Agree that they should be doing this already.  Like D3 recommendation


			Contractor's Organization Chart and On-Call-Calendar			Provide an after- hours emergency number(s) so that a Contractor’s representative can be reached 24 hours per day.			1
Standard language to be included in all future AM Contracts.			Ok to make standard except Perf Criteria for  contractor response (in the chart) should be Fate 4 (not allowed),			D3 - This information could be required by each district prior to approval of the AM contractor’s Emergency Management Plan which would effectively negate the need to make this fate 1 and would follow fate 4.  I didn’t vote for fate 1 cause all I want is one 24 hour number. If I have to start calling down the AM contractor phone tree, we got bigger problems			Agree with Fate 1 for requirement, but disagree with Fate 4 for performance criteria. What is the good in having a 24 hour contact number if no one answers it after 5pm?


			Emergency Response			Respond and be on site within one (1) hour to all emergency calls from the Department or Agency described by the Department as having authority to call the Contractor.  			2
Standard language that will be included as a selectable option for future AM contracts.						D3 - This could also be handled with above referenced Emerg Man rewrite.			Agree


			Incident Response Reporting			Collect and report required incident data in a format acceptable to the Department. Include time contractor is notified, time contractor arrives, indication of lanes/shoulders blocked, level of incident, FHP incident #, response and clearance times.			3
Topic is left as "Other Contract Requirement"
			Very Specific and should stay customizable by Districts						Agree


			Maintenance Maps Update			Complete and update the Maintenance Maps throughout the life of this contract.  A progress-set submittal is due eight (8) months after beginning contract which will demonstrate to the Department the manner and progress of this task.  			3
Topic is left as "Other Contract Requirement"
			Very Specific and should stay customizable by Districts.  Mike S will keep reasonable during AM contract reviews.						Agree


			Enhanced Permits Coordination, Processing, Administration & Inspection			Submit complete and accurate permit packages to the District Permit Office for approval. 			2
Standard language that will be included as a selectable option for future AM contracts.			This is already a standard selectable option and should stay as such.  The Team agreed current standard language should be reviewed in future to see if proposed language here should be incorporated.						Agree


			MSE Wall Maintenance			A $1,000 fine will be issued per day per location for the contractors failure to replace or repair damaged MSE walls.			1
Standard language to be included in all future AM Contracts.			We need to develop proper language.						Agree


			Project Design Document Reviews			A $500 fine will be issued for the contractors failure to participate in any design review.			4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.			Through proj admin we should advertise and encourage that AM contractor can review design plans and should use the Electronic Review Comments System for comments, but feel it should not be a requirement since we could never define how to measure “participation” so we would not be able to assess any deductions cause a reply of “no comment” by an AM contractor is actually participating in plans reviews.			D6 -Disagree. I would rather have participation documented even if it is "No comment" to avoid disagreements over what is acceptable during Final Inspection. An example could be that during Final Acceptance the AM contractor may comment that the ADA mats are not the right choice for the design of a particular ramp and may not want to be held responsible. But if they do not provide comments stating such during the review process, then they have no recourse but to maintain them if accepted by the Department. My opinion should remain at least a Fate of 3.			Agree


			Construction Project Responsibilities & Inspections			Continue to remain responsible for all roadway characteristics that are not part of the construction work activities throughout the duration of all active construction projects.			3
Topic is left as "Other Contract Requirement"
			Although procedure is supposed to handle, we should allow special instructions or rules for specific projects.  We discussed the possible need for this based upon the fact that some construction projects may last an extensive amount of time (Years) and the MRP team would never enter the construction zone to perform MRP.						Agree


			Use of Department Property & Buildings			The Contractor may use its own facilities, but the Florida Department of Transportation (Department) will make available to the Contractor use of the Department’s Operation Center located at 3100 Overseas Highway, Marathon, FL 33050.			3
Topic is left as "Other Contract Requirement"
			Very Specific and should stay customizable by Districts						Agree


			Utility Bills & Invoice Payments			A $10,000  fine will be issued per occurrence for failure to submit to the Department yearly account information.			3
Topic is left as "Other Contract Requirement"
			We initially agreed upon Fate 4, but changed to 3 at very end with the thought of "why forbit it if a District really needs this?"						Agree
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Changes to Fate 1 Language from Original








2. EXOTIC INVASIVE PLANT SPECIES ERADICATION





Comply with District vegetation management plan.  Eradicate, treat and remove all eExotic species of plants ares defined in the most current version of the exotic species list found at the Florida Exotic Pest Plant Council (FLEPPC) website, .  The FLEPPC exotic species list is currently located at http://www.fleppc.org/list/list.htm.  This performance measure is to be evaluated no more frequently than every 6 months and is to be evaluated as a Type 2 AMPER review.





D1 option


			EXOTIC INVASIVE PLANT SPECIES ERADICATION


			





			Deficiency Identification


			Deduction





			At any time, exotic, invasive plant species are discovered within the contract limits.


			$100 per day per location per 1000 square feet area containing 1 or more exotic plant species.











D3 option


			EXOTIC INVASIVE PLANT SPECIES ERADICATION





			Deficiency Identification


			Time Allowed/Criteria


			Deduction 





			Failure to comply with District vegetation management plan as it pertains to the control of invasive species.


			Remove or appropriately treat within 5 days of discovery by the ContractorImmediately upon discovery.


			$2,000 per 6-month evaluation that indicates failure to meet the plan.  The deduction is doubled for each subsequent failure. For example:


1st occurrence: $2,000


2nd  occurrence: $4,000


3rd  occurrence: $8,000


4th occurrence $16,000


Etc..

















8. MRP POINTS


In addition to mainline roadways, the MRP points can also fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.





22. CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR


Provide the Department an Organizational Chart for all essential project personnel.  The Organizational Chart shall include office phone number, cell phone number, fax number and email address of all project personnel.   Provide an after- hours emergency number(s) so that a Contractor’s representative can be reached 24 hours per day.  Maintain and provide the Department, including the Emergency Coordination Office, an updated Organizational Chart at all times. (Mike to verify that the Perf Measure is handle already elsewhere – if so delete here.)


CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR PERFORMANCE CRITERIA


			CONTRACTORS ORGANIZATION CHART AND ON-CALL CALENDAR CRITERIA





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			a) Failure to respond to contact attempts





			Respond to initiator or designated party within 1 hour


			$500 per hour or portion thereof, past the initial allowed response time per incident














25. DRAINAGE STRUCTURE MAINTENANCE





Inlets, Manholes, Pipes and Junction boxes Performance Criteria


			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Failure to clean manholes, inlets and pipes


			Immediately upon discovery of a sump more than 50% full of debris, or that the cross sectional area at any point of a pipe is more than 25%  restricted by debris


			$1000 per occurrence or violation





			Failure to replace frames and grates that are missing or badly damaged ( more than 25%  non-functional)


			Immediately upon discovery of a missing or damaged grate


			$500 per occurrence or violation





			Flooding determined to be due to pre-event blockage or damaged pipe


			Immediately upon flooding, in addition to any other applicable performance deductions


			$5,000 per occurrence














28. MSE WALL MAINTENANCE





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			


Failure to replace or repair damaged MSE walls


			Upon identification and/or notification, secure with proper MOT before leaving the site


			$1,000 per day per location





			


			Permanent Repairs within 14 days of identification


			$1,000 per day per location
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RECOMMENDATIONS & DECISIONS from the LIAISON SUBCOMMITTEE to the ASSET MAINTENANCE LIAISON COMMITTEE


May 5, 2016


Subcommittee meetings M37-M43








SUBCOMMITTEE MEMBERSHIP


Members as of September 2015 Liaison Meeting:


Members:	Mike Sprayberry, FDOT OOM (Chairman); Maria Connolly, FDOT D8; Mark Thomas, FDOT D3; Bob Gorski, DBI; Jose Darsin, FDI; Michelle Sheplan, TME


Alternates A:	Lance Grace, FDOT D7; Scott Carter, Transfield Services


Alternates B:	Mark Garcia, FDOT D5; VACANT


Current Members:


                                                     NAME                                               START DATE                        END DATE


3/17


3/14


11/12


Mike Sprayberry [Chairman]


Maria Connolly [D8]





1/18


1/15


Mark Thomas [D3]





        4/16


4/13


Member


Bob Gorski [DBI]





                                       9/14


9/17


Jose Darsin [FDI]





5/15


5/18


Michelle Sheplan [TME]








    4/14


Alternate A


Lance Grace [D7]





4/14


Scott Carter [Broadspectrum]





    1/15


Alternate B


Mark Garcia [D5]





   2/16


Chris Warren [HRD]











SUBCOMMITTEE RECOMMENDATIONS to LIAISON COMMITTEE





DECISION 1:


Subcommittee Rules Changes


Team vote for adoption of some changes to the rules pertaining to membership.





DECISION 2:


Fates Project


Analyze the “other” requirements used by Districts on AM Contracts and determine such requirements should be standard in all AM contracts, standard as an option in AM contracts, remain as an “other”, or not be allowed in AM contracts.


The Team completed discussion and decisions on the “Fates” of the concepts used in the Other Requirements sections of past AM Contract Scopes.  The final decisions are attached as Excel file below.  This file was discussed in several monthly DME meetings and decisions were approved.











[bookmark: _MON_1507720387]                





DECISION 3:


Performance Measure for Customer Service in Asset Maintenance Scope of Services


The Team discussed the Performance Measure for Customer Service resolution, specifically resolving to the “satisfaction of the Department”.  Most indicate these no current issue with this, but some see how it could be misused.  The Team & OOM decided to change to add the word “reasonable”.  New sentence reads: “Failure to resolve customer service request to a reasonable level of satisfaction of the Department.”





DECISION 4:


“Encroachment Area” Agreement for Florida Gas Transmission (FGT)


Utilities completed a Website that will list or link to all of the existing FGT Encroachment Areas (Area).  The Website is located here:


http://www.dot.state.fl.us/programmanagement/utilities/FGT-Encroach-Agreements.shtm


And here is the revised standard Construction Spec:


http://www.dot.state.fl.us/programmanagement/Implemented/Workbooks/JulWorkbook2016/Files/SP0071105FGT.pdf


This spec will be used for regular maintenance contracts. This spec will NOT exist in the AM Div 1 package.  AM (and in-house forces) will be governed by he proposed Memorandum.


Memorandum to be presented and approved at DME meeting next week.  It is short and simple and effectively says check to see if going to work within Encroachment Area, and if so, contact FGT 48 hours before wanting to work and don’t start until FGT is on site or tells us to proceed without them.  


DECISION 5:


Guest Listeners of Subcommittee Meetings 


It may be beneficial to have FDOT Contract Administrators or others occasionally sit in on the Subcommittee meetings.  The Subcommittee Meetings are a great example of the collaboration between FDOT and Industry that should also happen at the project level.


[bookmark: _GoBack]The Subcommittee decided ok to have listeners.  We will set up a system where folks know they can request to listen from chairman.  Number approved is line capacity minus 10 minus buffer of 2 or so.  First come first serve.  They must be silent listeners.









RECOMMENDATION 1: 


After discussion, the Team is proposing to change the AMPER language to what is red-lined below.


AM Scope language (no changes):


			DEPARTMENT POLICIES AND PROCEDURES





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Violation of any Department procedures, policies, guides, or other contract document, excluding Technical Proposal


			Immediately upon discovery of violation


			$1,000 per occurrence of violation





			CONTRACTOR’S TECHNICAL PROPOSAL





			Deficiency Identification


			Time Allowed/Criteria


			Deduction





			Deviating from any promises, guarantees, statements, claims, or other assurances made within the Contractor’s original Technical Proposal 


			Immediately upon discovery of deviation


			$5,000 per occurrence of deviation














AMPER Language: 


			TECHNICAL PROPOSAL COMPLIANCE


			3


			Contractor has adhered to all claims, promises, statements, guarantees and other assurances submitted in the Contractor's technical proposal.





			


			


			





			COMPLIANCE WITH RFP, & SCOPE OF SERVICES, & ALL CONTRACT DOCUMENTS (except Technical Proposal)


			3


			Contractor is in compliance with all RFP,  and Scope of Services, Procedures, Specs, Manuals, Handbooks, and other Contracts Documents contract requirements or approved modifications.  If the deficiency was procedure-related, Mmark this Indicator "Does Not Meet" even if the deficiency is reflected elsewhere in this AMPER.





			


			


			





			COMPLIANCE WITH NON-RFP & NON-SCOPE CONTRACT DOCUMENTS


			3


			Contractor has followed and is compliance with all Procedures, Specs, Manuals, Handbooks, and other Contracts Documents.  Mark this Indicator "Does Not Meet" even if the deficiency is reflected elsewhere in this AMPER.











Sprayberry will circulate this proposed AMPER change at DME meeting to get opinions and suggested action.  We will present DME discussion to this Team in April meeting and also discuss when the change is to be made (release a new AMPER or wait until next scheduled release).


AM Other Cont Req FATES (Dec 3, 2015).xlsb


Sheet1



				Requirement				Summary				Fate				NOTES				DiSTRICT Comments (A)				DiSTRICT Comments (B)



				District Lane Closure Policy & Procedure								4                                                                                       
This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.



				MRP Points				In addition to mainline roadways, the MRP points can also fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.				1                                                          Standard language to be included in all future AM Contracts.								Agree



				MRP on Bridges				Contractors are expected to extensively clean the bridges and connecting roads and artillery structures. Failure to meet the performance requirements will result in either a 2,500.00 or 1,000.00 fine per location.				4                                                                                      
 This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.



				Vegetation & Aesthetics Criteria (Option I)				$500 per pit or pod fine for vegetation that exceeds 24 inches in height excluding allowable seed stalks.


$500 fine for all vegetation criteria's pertaining to the heights exceeding anywhere from 6inches to 1 ft.				2
Standard language that will be an included selectable option for future AM contracts.
4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Agree



				Enhanced Mowing & Landscaping (Option II)				Maintain an individual characteristic rating of 90 or better.


$500 fine anytime mowing height within fence limits exceeds 24''.


$500 fine anytime mowing height exceeds 18'', or a dead/leaning tree is discovered.				3
Topic is left as "Other Contract Requirement"
2
Standard language that will be included as a selectable option for future AM contracts
4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Agree with recommeded action however, we believe that the +6" tolerance is not working as we have envisioned. Would like to reduce the tolerance and better clarify our expectations.



				Guardrails, Attenuators & Signs				$500-$1000 Fine for the contractors inability to perform accurate inspections and provide necessary repairs.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Please reconsider this as either a 1 or 2. If they do not perform what would the current penalty be? Is the existing dis-incentive a deterent? How this "topic will be stated" is the critical piece.  As long as it expressly states what the acceptable criteria are, what the allowable time frames are for the repairs are (emergency, priority and routine) and provides specific consequences for failure to comply with those criteria, then we would be in agreement.



				Exotic Invasive Plant Species 
Eradication				D1 Option: $100 fine per day per 1000 ft^2 for anytime an exotic plant is found within contractors limits.

D3 Option: $2000 fine per occurrence if the contractors fail to comply with the District's Vegetation plan within the 5 day grace period.				1
Standard language to be included in all future AM Contracts.				Go with D3 version - But Deduct too high				Agree w/Fate 1. We are ok w/deduction.



				Fence Maintenance				$500 fine if unable to maintain the area of vegetation within 10-15' pf the fence or of the mowing height exceeds 24''.				
								(1) needs to be standard language in all future AM contracts



				Highmast Light Maintenance				Once per year the Department will require that the Contractor lowers and raises one high mast light assembly. A fee ranging from $500-10,000 will be administered if the contractor is unable to successfully meet the requirement after two attempts.				2
Standard language that will be included as a selectable option for future AM contracts.								Agree; but language should be standard…suggest the following: "Once per year the Department will require that the Contractor lowers and raises upto 2 two high mast light assemblies per roadway section covered by this contract. A deduction of $1500 per in-operable unit will be administered if the contractor is unable to successfully meet the requirement after two attempts."



				Drainage Structure Maintenance				$5,000 fine for flooding due to blockage of pipe.



$500 fine for the contractors failure to replace frames and grates.				1                                                          Standard language to be included in all future AM Contracts.
4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Agree



				Enhanced Highway Lighting				The contractor will maintain the highway lighting system on the corridors by including lights that are located on local roads, on and off ramps, service roads, frontage roads associated with the highway system.				2
Standard language that will be included as a selectable option for future AM contracts.								Agree



				Enhanced Customer Service Performance Criteria				$500 fine per issued regarding a valid/verified customer complaint regarding the contractor.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.				 Handled by cust service and by Interim MRPS				Agree



				D3 Quality Management Language												The Team was split between FATE 1 & FATE 2 - using D3's poposed new language after review & modification (they about 1/2 done)



				Permit Inspection Process				$1000 fine will be issued for the contractors failure to perform timely permit inspections or their failure to provide permit inspection documents.				2
Standard language that will be included as a selectable option for future AM contracts.				 Tie to a rewrite of the Standard Permit language to try to make it more useful and effective.				Agree



				Rules, Regulations & Laws (NPDES/MS4/Environmental Permits)				The Contractor shall become familiar with and comply with all Federal, State, and Local Rules and Regulations including but not limited to all environmental laws, rules, and regulations.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.				Any District need for this can be handeled in RFP within District-defined section and with District-written description.				Agree



				Accumulation of Debris on Bridge Decks				A $2,500 fine per location will be issued to contractors who fail to ensure that all bridges, service roads and arterial roadways are properly swept and cleaned.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.				Covered by MRP interim and the exploration of the "windshield MRP" concept, which it to be next top prioriy for the Team to cover.  Also can be handeled in RFP within District-defined section and with District-written description.				Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.



				Lighting Utility Locates				All Department-owned highway lighting conduits/circuits shall be located by the contractor within 48 hours of being requested. Failure to do so will result in a $500 fine per request.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.				A self preservation issue.				Disagree. Should be standard language. Currently there is no clear reference to  compel the activity to take place. "Self preservation" turns into a arguement between parties when  a hit occurs. I f we want the activity to be done and avoid disputes we should clearly state our expectation. If this is not allowable, then eliminate the fine and make the contractor responsible for all damage and needed repairs  to our lighting system resulting from improper or untimely utility locates.



				Warranty Reporting				The contractor is responsible for monitoring the condition for all warranted material and should notify the department immediately of any failures or signs of distress to the warranted feature.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.



				Sign Database				The contractor shall complete the Department's sign installation and maintenance form for work and submit the form to the Department on a monthly basis.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.				Until Department developes statewide database and proceduralizes collection requirements.  Team desires FDOT accelerate implementation of the state database.				Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.



				Illegal Habitation of R/W				Actively identify and remove, with the assistance of local law enforcement if necessary, trespassers from the Department’s right of way.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.



				Traffic Incident Management (TIM)				Actively participate with the Department's traffic incident management (TIM) team for the region; including meetings, committees, initiatives, presentations, post-incident debriefing, and fulfillment of mission objectives.  				2
Standard language that will be included as a selectable option for future AM contracts.				Modify deduct with clause for extenuating circumstances that may cause missed meeting.				Agree



				Work Within Construction Projects				Perform contract responsibilities within the limits of construction projects throughout the duration of construction projects. 				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.								Understood. Requirement will be or already is covered by contract language, standards, policies, and procedures.



				Non-Permitted Signs				Remove all non-permitted advertising/political signs located within the Department’s right of way, including signs posted on the Department’s fencing, immediately upon discovery. 				2
Standard language that will be included as a selectable option for future AM contracts.				Need to rework the language, considering:
a) adding a cure period or 
b) making it a snapshot in time with random slection								 Consider addressing this requirement for all ROW violations not just signs (Cars at dealerships, vendors, Semis, etc.) and make it a contract requirement through amending the Roadway and Roadside Maintenance Procedure.  That could cast this into a fate 4 as in-house personnel are currently expected to perform these actions daily.  My suggestion is that if the procedure references time frames for a response, then there needs to be another performance measure in the boilerplate language related to time violations listed in procedures.  If the timeframes will not be in the procedure for corrective actions, then there definitely needs to be another performance measure related to time requirements in regards to time to cure.  Our current deduction related to procedure violations ($500/occurrence) is not enough for signs and other objects on the ROW which is in fact a F.A.C violation and not just a procedure violation.



				Other Emergency				In any emergency or for any hazard, the contractor shall mitigate against further damages to Department assets.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.				Should be doing anyway so no need to say.								D3 Proposes a rewrite (which Mark has drafted) to the Emerg Man section to address.  All Boilerplate references currently are tied to Open Roads Policy which speaks directly to traffic incidents.  By rewriting this section, we have included response times to other emergencies (Pot holes, trees downed, light poles down, dead animals in the travel lane, furniture in road, refrigerators in the road and other type non-traffic related incidents



				Contractor's Organization Chart and On-Call-Calendar				Provide an after- hours emergency number(s) so that a Contractor’s representative can be reached 24 hours per day.				1
Standard language to be included in all future AM Contracts.				Ok to make standard except Perf Criteria for  contractor response (in the chart) should be Fate 4 (not allowed),								This information could be required by each district prior to approval of the AM contractor’s Emergency Management Plan which would effectively negate the need to make this fate 1 and would follow fate 4.  I didn’t vote for fate 1 cause all I want is one 24 hour number. If I have to start calling down the AM contractor phone tree, we got bigger problems



				Emergency Response				Respond and be on site within one (1) hour to all emergency calls from the Department or Agency described by the Department as having authority to call the Contractor.  				2
Standard language that will be included as a selectable option for future AM contracts.												This could also be handled with above referenced Emerg Man rewrite.



				Incident Response Reporting				Collect and report required incident data in a format acceptable to the Department. Include time contractor is notified, time contractor arrives, indication of lanes/shoulders blocked, level of incident, FHP incident #, response and clearance times.				3
Topic is left as "Other Contract Requirement"
				Very Specific and should stay customizable by Districts



				Maintenance Maps Update				Complete and update the Maintenance Maps throughout the life of this contract.  A progress-set submittal is due eight (8) months after beginning contract which will demonstrate to the Department the manner and progress of this task.  				3
Topic is left as "Other Contract Requirement"
				Very Specific and should stay customizable by Districts.  Mike S will keep reasonable during AM contract reviews.



				Enhanced Permits Coordination, Processing, Administration & Inspection				Submit complete and accurate permit packages to the District Permit Office for approval. 				2
Standard language that will be included as a selectable option for future AM contracts.				This is already a standard selectable option and should stay as such.  The Team agreed current standard language should be reviewed in future to see if proposed language here should be incorporated.



				MSE Wall Maintenance				A $1,000 fine will be issued per day per location for the contractors failure to replace or repair damaged MSE walls.				1
Standard language to be included in all future AM Contracts.				We need to develop proper language.



				Project Design Document Reviews				A $500 fine will be issued for the contractors failure to participate in any design review.				4
This topic will be stated and associated language is FORBIDDEN in all AM contracts.				Through proj admin we should advertise and encourage that AM contractor can review design plans and should use the Electronic Review Comments System for comments, but feel it should not be a requirement since we could never define how to measure “participation” so we would not be able to assess any deductions cause a reply of “no comment” by an AM contractor is actually participating in plans reviews.



				Construction Project Responsibilities & Inspections				Continue to remain responsible for all roadway characteristics that are not part of the construction work activities throughout the duration of all active construction projects.				3
Topic is left as "Other Contract Requirement"
				Although procedure is supposed to handle, we should allow special instructions or rules for specific projects.  We discussed the possible need for this based upon the fact that some construction projects may last an extensive amount of time (Years) and the MRP team would never enter the construction zone to perform MRP.



				Use of Department Property & Buildings				The Contractor may use its own facilities, but the Florida Department of Transportation (Department) will make available to the Contractor use of the Department’s Operation Center located at 3100 Overseas Highway, Marathon, FL 33050.				3
Topic is left as "Other Contract Requirement"
				Very Specific and should stay customizable by Districts



				Utility Bills & Invoice Payments				A $10,000  fine will be issued per occurrence for failure to submit to the Department yearly account information.				3
Topic is left as "Other Contract Requirement"
				We initially agreed upon Fate 4, but changed to 3 at very end with the thought of "why forbit it if a District really needs this?"
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ENHANCED CUSTOMER SERVICE PERFORMANCE CRITERIA



This contract features enhanced customer service performance criteria for the following two items:



Litter anywhere within Department ROW, including above and below water line within stormwater and mitigation facilities



Vegetation maintenance of outfall structures, spillways, sound walls, guardrail miscellaneous pavement, and pavement joints







The Contractor is encouraged and incentivized to make every effort to intercept, receive, and be known as first point of contact for all customer comments and complaints.  In doing so, the Contractor can resolve or otherwise address customer issues without involving the Department.



When the Department receives a customer complaint or expression of dissatisfaction concerning litter or vegetation, the Department will attempt to forward such complaints to the Contractor.  If the customer calls the Department specifically because the customer feels their issue remains unresolved and is unsatisfied with the Contractor’s attempts to resolve their issue, the Department will determine if the complaint is legitimate.  A legitimate complaint is defined as follows:



For litter, the specific area identified by the customer fails to meet MRP or other performance criteria.



For vegetation maintenance, the specific area identified features any vegetation growing in any area designed to be vegetation free.







For this performance measure, the customer cannot be an employee of the Department.  The deductions listed in this section are in addition to any applicable deductions triggered by the “Customer Service Resolution” performance deductions listed in Section 4, Asset Maintenance Performance Measures.



				ENHANCED CUSTOMER SERVICE - LITTER & VEGETATION CONTROL



				Deficiency Identification				Time Allowed/Criteria				Deduction



				A customer contacts the Department with a legitimate expression of dissatisfaction with Contractor’s resolution efforts. 				Upon verification of legitimacy by the Department.				$500 per issue per disatisfied customer.















EXOTIC INVASIVE PLANT SPECIES ERADICATION







Eradicate, treat and remove all exotic species of plants as defined in the most current version of the exotic species list found at the Florida Exotic Pest Plant Council (FLEPPC) website.  The FLEPPC exotic species list is currently located at http://www.fleppc.org/list/list.htm







D1 option



				EXOTIC INVASIVE PLANT SPECIES ERADICATION				



				Deficiency Identification				Deduction



				At any time, exotic, invasive plant species are discovered within the contract limits.				$100 per day per location per 1000 square feet area containing 1 or more exotic plant species.











D3 option



				EXOTIC INVASIVE PLANT SPECIES ERADICATION



				Deficiency Identification				Time Allowed/Criteria				Deduction 



				Failure to comply with District vegetation management plan as it pertains to the control of invasive species.				Remove or appropriately treat within 5 days of discovery by the Contractor.				$2000 per occurrence.

















D3 QUALITY MANAGEMENT (QA/QC) Language 







PERMIT INSPECTION PROCESS







Contractor is responsible for following District One’s latest version of the Permit Inspection Process.  The latest version is hereby incorporated into this contract by reference. 







				PERMIT INSPECTION PROCESS				



				Deficiency Identification				Deduction



				Failure to perform timely permit inspections

				$1000.00 per day per permit



				Failure to provide permit inspection documentation

				$1000.00 per day per permit











DISTRICT LANE CLOSURE POLICY & PROCEDURE







Contractor will adhere to the most current version of the District’s Lane Closure Policy and Procedures in place at the time work is performed.  The latest version is hereby incorporated into this contract by reference.



				DISTRICT LANE CLOSURE 
POLICY & PROCEDURE
				



				Deficiency Identification				Deduction



				Failure to adhere to District’s Lane Closure Policy & Procedures				$1000.00 per hour, prorated, per occurrence of violation











RULES, REGULATIONS AND LAWS



The Contractor shall become familiar with and comply with all Federal, State, and Local Rules and Regulations including but not limited to all environmental laws, rules, and regulations.  Environmental laws, rules, and regulations includes but is not limited to any measures identified by the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), the Resource Conservation and Recovery Act (RCRA), the Pollution Control Act, the Clean Water Act (CWA), the Clean Air Act (CAA), the National Pollutant Discharge Elimination System (NPDES) Stormwater Program, and/or NPDES Stormwater Pollution Prevention Plan and Sediment and Erosion Control Plan for any of the activities and/or incidentals associated with this contract.  Furthermore; the Contractor shall indemnify, defend and save harmless the Department and all of Its officers and agents, and employees against all environmental claims or liability arising from or based on the violation of any Federal, State, and Local Rules and Regulations; whether by himself or his employees. For all other claims or liability, the Contractor shall indemnify, defend, and save harmless the Department and all of its officers and agents, and employees, in the amount of the contract price, arising from or based on the violation of any Federal, State, 	and Local Rules and Regulations; whether by himself or his employees.



Water Resource Management



The Department may have one or more permits with compliance requirements mandated by Federal, State, or Local regulatory agencies. The Departments’ permits (“permits”) may include without limitation permits issued by the Environmental Protection Agency (EPA), the Florida Department of Environmental Protection (FDEP), the local Water Management District, and the Army Corp of Engineers. 



It is the Departments’ expectation that the Contractor will perform all necessary maintenance activities and comply with all applicable requirements of the National Pollution Discharge Elimination System (NPDES), MS4 permit(s), environmental resource permits, and any/all Basin Management Action Plans, and/or Total Maximum Daily Load criteria established. 



Department Staff will perform inspections at frequencies identified in the permit and document/deliver accurate inspection reports to the Contractor identifying all permit deficiencies and suggested corresponding corrective actions.  In addition the Permitting Agencies will/may conduct periodic permit compliance inspections to ensure facilities are being properly maintained. Some inspections will be scheduled, while others will be random. 



Failure by the Contractor to meet the desired criteria will result in a deduction in accordance with the following matrix:







				NPDES PERFORMANCE CRITERIA



				Deficiency Identification				Time Allowed/Criteria				Deduction



				a) Failure to comply with Permit terms 				As specified 				$500.00 per facility/per day 



				b) Four or more deficiencies are identified on any single inspection report				None 				$2000 per facility/per report 



				c) One or more deficiencies are found through permit compliance inspection(s) performed by Permitting Agency				None				$10,000 per deficiency









Be trained to identify and report conditions in the storm water facilities that may indicate the presence of illicit discharges, illicit connections, and/or dumping to the Municipal Separate Storm Sewer System (MS4) as defined in Chapter 62-624. Instruct personnel to be alert for illicit connections and suspicious flows during routine maintenance activities.  Any/all possible illicit discharges are to be immediately reported in writing to the District’s NPDES Administrator. Documentation shall include the detailed location, photographs, and any noted odors or flows emanating from the suspect connection or flow.



Comply with all requirements in Section 482.1562, F.S. and Section 403.9338, F.S., the Green Industries Best Management Program (GI-BMP) and have a Florida Department of Agriculture and Consumer Services limited certification for urban landscape commercial fertilizer application. Maintain list of Contractor personnel and a list of commercial fertilizer applicators that are licensed and certified. Maintain any documentation and records of certification and licensing for all applicators of pesticides, herbicides and fertilizer for a minimum of three (3) years after the termination of this Contract.



Submit a NPDES Best Management Practices Guide for Roadway Maintenance.



Submit a debris disposal plan that addresses all phases of generation, collection, transporting, storing, and disposal of all materials generated as a result of maintenance activities associated with this contract. Such plan must be in conformance with all applicable environmental laws, rules, and FDEP Guidance Documents.



ACCUMULATION OF DEBRIS ON BRIDGE DECKS



Ensure all bridges, service roads and arterial roadways are properly swept and cleaned. Sweeping will cover entire bridge decks, service roads and arterial roadways to remove sediment and debris accumulation.



A “bridge deck” is defined as the reinforced concrete slab or steel grating placed over the beams or girders. Cleaning of bridge decks, ramps and the arterial roadways will include the roadway pavement, sidewalk, curb and gutter, barrier wall, etc. There will be no material accumulation (to include vegetation) greater than 1/4 inch for more than 1 continuous foot on any locations mentioned.



The Department may determine if these performance measures are being met by choosing any location to evaluate at any time. A “location” is defined as any bridge or pair of bridges, service road or a 0.10 of a mile section of an arterial roadway. Each month, the Department may evaluate a maximum of 4 locations plus the number of locations found not meeting standards the previous month. Failure by the Contractor to meet the performance requirement will result in a deduction of $2,500.00 per location



MRP POINTS



In addition to mainline roadways, the MRP points can also fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.







MRP ON BRIDGES







Ensure all bridges, service roads and arterial roadways are properly swept and cleaned. Sweeping will cover entire bridge decks, service roads and arterial roadways to remove sediment and debris accumulation.



A “bridge deck” is defined as the reinforced concrete slab or steel grating placed over the beams or girders.  Cleaning of bridge decks, ramps and the arterial roadways will include the roadway pavement, sidewalk, curb and gutter, barrier wall, etc. There will be no material accumulation (to include vegetation) greater than 1/4 inch for more than 1 continuous foot on any locations mentioned. 



The Department will randomly evaluate this performance standard on a per bridge deck, service road and arterial roadway basis throughout the contract term. Failure by the Contractor to meet the performance requirement will result in a deduction of $2,500.00 per location.



The Contractor is required to ensure the following items meet the applicable MRP standards on bridges:



The asphalt riding surface on bridge decks and approach slabs, all raised pavement markers (RPM), traffic striping, pavement symbols, fencing, guardrail, delineators, object markers/bridge end markers, signs on or attached to bridge decks, barrier walls and approach slabs or their associated appurtenances.  



The Department may determine if these performance measures are being met by choosing any location to evaluate at any time. A “location” is defined as any bridge or pair of bridges and associated approach slabs. Each month, the Department may evaluate a maximum of 4 locations plus the number of locations found not meeting standards the previous month. Failure by the Contractor to meet the performance requirement will result in a deduction of $1,000.00 per location.



	LIGHTING UTILITY LOCATES



	



	All Department-owned highway lighting conduits/circuits shall be located by the contractor within 48 hours of being requested. 







	Failure by the Contractor to meet this performance requirement will result in a deduction of $500.00 per day per request.   







	The Contractor is responsible for any inaccurate locates and will be required to make any necessary repairs resulting from inaccurate locates within 24 hours of damage.



Failure by the Contractor to meet this performance requirement will result in a deduction of $500.00 per day per request.



(Option I) VEGETATION AND ASTHETICS CRITERIA







At any time, meet the following performance criteria within the Department right of way. The Department reserves the right to ensure performance criteria are being met.  











					Deficiency Identification Item					Time Allowed/Criteria					Deduction



					 At any time, vegetation height within the limits of pond sites, and pits within FDOT right of way and easements exceeds 24 inches in height excluding allowable seed stalks and designated wildflower areas.					 Upon identification.					$500 per pit or pond 



					Outfall ditches will be functional as designed, free from undesirable vegetation greater than 1 inch in diameter, and meet MRP criteria.					Upon identification.					$500 per ditch



					 At any time, roadside mowing, exceeds MRP criteria by 6 inches, excluding allowable seed stalks and designated wildflower areas. 					 Upon identification.					$500 per centerline mile



					 At any time, more than 20% of the landscaped areas appear unhealthy or unattractive due to the apparent lack of maintenance (presence of weeds, dead or dying plants or overgrown appearance).					 Upon identification.					$500 per bed or median.



					At any time litter dimensions or measurements exceed MRP criteria by 50%. 					Upon identification.					$500 per 0.1 mile (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)



					 At any time there is encroachment of trees, tree limbs or vegetation in or over travel way, clear zone or sidewalks lower than 1 foot below MRP criteria.					Upon identification.					$500 per location (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)



					At any time there are trees, tree limbs, or vegetation that interferes with the 0.25 mile sight distance of a sign. 					Upon identification.					$500 per sign



					Any time concrete, asphalt or combination thereof is impacted by vegetation. Impact is defined as one or more of the following:
	-More than 1 plant exists in 5 linear feet or 1 square foot

	-Vegetation exceeds 6” in height or length

	-Vegetation is present along more than 5% of the length of any joint or crack.

	
					 Upon identification.					$500 per location (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)















(Option II) ENHANCED MOWING AND LANDSCAPING



The following MRP characteristics feature enhanced performance criteria and associated deductions for failure to perform.  These non-refundable deductions are in addition to any retainage/deductions required per the MRP performance measures chart in Section 3 of this Scope:



~ Roadside Mowing:



Maintain an individual characteristic rating of 90 or better as evaluated by the scheduled MRP cycles for Roadside Mowing.  If the Contractor fails to achieve the required MRP score of 90 for any cycle, the Department will deduct from the Contractor’s monthly payment one quarter of a percent (.25%) of the Contractor’s next monthly payment for each point below 90 on the characteristic rating. 



~ Slope Mowing:



Maintain an individual characteristic rating of 90 or better as evaluated by the scheduled MRP cycles for Slope Mowing.  If the Contractor fails to achieve the required MRP score of 90 for any cycle, the Department will deduct from the Contractor’s monthly payment one quarter of a percent (.25%) of the Contractor’s next monthly payment for each point below 90 on the characteristic rating.



				Deficiency Identification				Time Allowed /Criteria				Deduction



				At any time, mowing height within the fence limits of a pond exceeds 24 inches.				Upon identification.				$500 per occurrence.



				At any time roadside mowing height exceeds 6 inches above the MRP criteria for Rural Limited Access, Urban Limited Access and Rural Arterial or 3 inches above the MRP criteria for Urban Arterial.


Slope exceeds 24” in height.  



Edging encroaching curb or sidewalk exceeding 6”.
				Upon identification.				$100 per centerline mile.



				At any time, diseased or dead vegetation is found within landscaped areas.				Upon identification unless the contractor can demonstrate why replacement of dead vegetation should be postponed.				$500 per landscaped location.



				At any time, a dead or leaning tree is discovered.				Upon identification.  Correction shall occur within 24 hours, unless the contractor can demonstrate why removal should not be proposed. The Department may, at the Engineers discretion, agree to postpone removal if any temporary specific hardship is identified.				$1000 per occurrence.



					Mowing height within the fence limits of a pond exceeds 18”					Upon identification					$500 per occurrence















WARRANTY REPORTING 



The contractor shall be responsible for monitoring the condition of all items within the limits of the project under a warranty and shall notify the department immediately of any failures or signs of distress to the warranted feature.



GUARDRAIL, ATTENUATORS, AND SIGNS







The asset maintenance performance measures for guardrail, attenuator, sign and highway lighting inspections is expanded to include:







				Deficiency Identification				Time Allowed/Criteria				Deduction



				Failure to perform at least 95% inspection accuracy				Per applicable procedure.
Department will provide QA inspection by choosing 20 locations, more or less, to evaluate after the contractor has completed and submitted an inspection.
				$ 1,000.00 per percentage point below 95%.



				Failure to provide repair where applicable.				Per applicable procedure.

				$500.00 per improper repair identified.











SIGN DATABASE



The Department utilizes a computerized database system to document sign installation and maintenance. To assist the Department in maintaining this database, the contractor shall complete the Department’s sign installation and maintenance form for work on new or existing signs. The forms shall be submitted to the Department on a monthly basis.



ILLEGAL HABITATION OF R/W



Actively identify and remove, with the assistance of local law enforcement if necessary, trespassers from the Department’s right of way.  This effort will include the removal and disposal of any debris within the right of way that has accumulated as a result of the trespassers.  Dispose of all debris at a location off the Department’s right of way in accordance with all Local, State, and Federal laws.



FENCE MAINTENANCE







				Fence PERFORMANCE CRITERIA



				Deficiency Identification				Time Allowed/Criteria				Deduction



				a) At any time, the mowing height within the 10 feet in front of the limited access fence exceeds 24 inches in height excluding allowable seed stalks				Upon identification				$500 per mile of fence each side of roadway



				b) Failure to maintain the area extending 10’ from the fence and from ground level up to a height of 15’ free from encroachment of trees, tree limbs and brush while keeping the fence free from growth				Upon identification unless the contractor can demonstrate why removal or trimming should be postponed				$500 per mile of fence



				c) Failure to make temporary repairs immediately upon discovery				Upon identification				$500 per location per day



				d) Failure to make permanent repairs within 7 days after discovery				Upon identification				$500 per location per day 















HIGHMAST LIGHT MAINTENANCE







Once per year the Department will require that the Contractor lowers and raises one high mast light assembly. The Department will select the high mast light assembly to be lowered and raised. Should this high mast light assembly fail to fully lower and raise, an additional high mast light assembly will be selected by the Department to be lowered and raised. This process will continue until the Contractor is able to successfully lower and raise a high mast light assembly. In addition, based on the terms of this contract, the Contractor may be required to lower/raise the high mast lights, such as pre-hurricane preparation. In the event the lowering/raising mechanism does not fully lower or raise the lights, the deduction below will be assessed.







				HIGHMAST LIGHTING PERFORMANCE CRITERIA



				Deficiency Identification				Time Allowed/Criteria				Deduction



				Lowering mechanism fails to fully lower or fully raise the lights 				Based on demonstration described above or based on scope, procedure, standards, etc				$10,000 per occurrence per High Mast Light Pole



				If all luminaires are out on two (2) or more high mast poles at any interchange, not attributed to lightning strikes or theft				Upon identification 				$4,000 per occurrence 



				If all luminaires are out on two (2) or more high mast poles at any interchange attributed to lightning strikes or theft				After 48 hours of incident				$4,000 per occurrence 



				Lights are discovered to be on anytime between dawn & dusk, without a valid reason.				Upon Identification				$500 per occurrence per load center.  















TRAFFIC INCIDENT MANAGEMENT (TIM)



Actively participate with the Department's traffic incident management (TIM) team for the region; including meetings, committees, initiatives, presentations, post-incident debriefing, and fulfillment of mission objectives.  



				TRAFFIC INCIDENT MANAGEMENT



				Deficiency Identification				Time Allowed/Criteria				Deduction 



				Failure to participate in regional TIM team.				Upon identification.				$2000 per incident of documented non-participation or non-response.















WORK WITHIN CONSTRUCTION PROJECTS



Perform contract responsibilities within the limits of construction projects throughout the duration of construction projects for all roadway characteristics that are not part of the construction work activities.  Identification of exempted responsibilities shall be determined by the Department’s Asset Maintenance Project Manager and shall be determined and agreed to at the construction pre-work meeting.  Participate in final walk-throughs for construction projects within the State Highway System corridors and identify any deficient items.



NON-PERMITTED SIGNS



Remove all non-permitted advertising/political signs located within the Department’s right of way, including signs posted on the Department’s fencing, immediately upon discovery. Should the contractor fail to actively maintain the project limits free of non-permitted signs, the Department may perform at any time, at its discretion, a review of the contract limits to assess the contractor’s performance on this measure.  Such a review may be performed with or without notice to the contractor.  Upon such a review, a five (5) mile section of the project will be selected by the Department and assessed for the number of signs present within the project limits.



NON-PERMITTED SIGNS PERFORMANCE CRITERIA



				NON-PERMITTED SIGNS CRITERIA



				Deficiency Identification				Time Allowed/Criteria				Deduction



				a) Failure to remove non-permitted signs within Department right of way  				No more than 5 signs in a 5 mile section				$1,000.00 per occurrence 











OTHER EMERGENCY



In any emergency or for any hazard, the contractor shall mitigate against further damages to Department assets.



CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR



Provide the Department an Organizational Chart for all essential project personnel.  The Organizational Chart shall include office phone number, cell phone number, fax number and email address of all project personnel.   Provide an after- hours emergency number(s) so that a Contractor’s representative can be reached 24 hours per day.  Maintain and provide the Department, including the Emergency Coordination Office, an updated Organizational Chart at all times.



CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR PERFORMANCE CRITERIA



				CONTRACTORS ORGANIZATION CHART AND ON-CALL CALENDAR CRITERIA



				Deficiency Identification				Time Allowed/Criteria				Deduction



				a) Failure to respond to contact attempts

				Respond to initiator or designated party within 1 hour				$500 per hour or portion thereof, past the initial allowed response time per incident











EMERGENCY RESPONSE



Respond and be on site within one (1) hour to all emergency calls from the Department or Agency described by the Department as having authority to call the Contractor.  



EMERGENCY RESPONSE PERFORMANCE CRITERIA



				EMERGENCY RESPONSE CRITERIA



				Deficiency Identification				Time Allowed/Criteria				Deduction



				a) Failure to respond  on-site to an emergency

				Respond on-site within one (1) hour of initial notification.				$1,000.00 per hour or portion thereof, past the initial allowed response time per incident.  











INCIDENT RESPONSE REPORTING 







Immediately notify the 511 system operators of an incident occurrence, estimated impact, status of through lanes such as open or closed, and provide notice as each lane opens, and finally when the incident is over with all lanes cleared. Be responsible for immediately providing notification of significant changes in traffic conditions and incident impacts to the Department's Regional Transportation Management Center (RTMC). 







Maintain accurate incident data of all Level 2 incidents and Level 3 incidents on Interstate 95 in Palm Beach County.  A Level 2 incident is defined as a lane or lanes blocked for half an hour to 2 hours. A Level 3 incident is defined as a full closure of a lane or lanes blocked for more than 2 hours. The incident data shall include but not be limited to the following: 







	(a) Time Contractor detects incident or notified of incident; 



	(b) Time Contractor is dispatched; 



	(c) Arrival time of Contractor on scene; 



	(d) Indication of time lanes/shoulders are blocked and cleared (by lane); 



	(e) Level of incident; 



	(f) Florida Highway Patrol (FHP) incident number; 



	(g) Response time (Contractor arrival time compared to Contractor dispatch time); 



	(h) Clearance time (Travel lanes cleared time compared to Contractor arrival time).



 



Collect and report required incident data in a format acceptable to the Department.



DRAINAGE STRUCTURE MAINTENANCE







Inlets, Manholes, Pipes and Junction boxes Performance Criteria



				Deficiency Identification				Time Allowed/Criteria				Deduction



				Failure to clean manholes, inlets and pipes				Immediately upon discovery of a sump more than 50% full of debris, or that the cross sectional area at any point of a pipe is more than 25%  restricted by debris				$1000 per occurrence or violation



				Failure to replace frames and grates that are missing or badly damaged ( more than 25%  non-functional)				Immediately upon discovery of a missing or damaged grate				$500 per occurrence or violation



				Flooding determined to be due to blockage or damaged pipe				Immediately upon flooding, in addition to any other applicable performance deductions				$5,000 per occurrence











MAINTENANCE MAPS UPDATES



Complete and update the Maintenance Maps throughout the life of this contract.  A progress-set submittal is due eight (8) months after beginning contract which will demonstrate to the Department the manner and progress of this task.  Updating the maintenance maps shall be complete one (1) year after beginning contract.  Updated sets showing all updates to each of the corridors under this contract are due to the Department every six (6) months beginning one (1) year after beginning contract.  Each submittal will require four hard copies and two DVDs.  The Department will provide the Contractor a DVD with all existing Maintenance Maps.  These maps were created using Microstation. All plan features stated below are required in the maps. Submit maps as described below. 







~ Roadway Lighting:



	All roadway lighting including poles, high-masts, sign structures, under-deck lighting, navigational lights, key pull boxes, load centers, and circuit numbers.  Each pole shall be numbered within each circuit sequentially starting closest to the source of power. 



	



	Be responsible for furnishing and installing the pole structure tags system-wide and proposed to the Department prior to incorporation.  Also include in the maps the following:



	



	Voltage and wattage of each fixture per pole or structure



	 Location of each secondary load center



	 Local power provider service points



	Voltage in and voltage out configuration of each secondary load center



	Ownership of photocell 



	Contactor at each load center (FDOT, the local power provider, etc.)



	Local power provider transformer number for each service point



	



	Also required in these maps are the structure number of each sign structure and high-mast.  The Department will provide the Contractor with all the as-built drawings available.  A hardcopy is available upon Contractor’s request.  When available, the Department will provide DGN files of all existing lighting systems.



	



			Furnish and install permanent tags to each pole and load center. Unless otherwise approved by the engineer, tags shall be 1“black on yellow aluminum letters/numerals in aluminum sleeves/holders mounted vertically. Each holder shall be capable of displaying 11 characters minimum. Tags shall be affixed to single arm poles with aluminum rivets and to steel structures with silicone/adhesive approved by the engineer.  Newly constructed or re-worked systems or load center shall be updated utilizing all of the above criteria.







~ Landscape:



Delineate all landscaped areas and include text showing their corresponding areas in square yards.  Landscape areas include all living natural plants except for the lawn/sod.  If invasive species are found during each of the field reviews, these areas should also be included in the map updates.  At each biyearly submittal to the Department, the Contractor shall submit a report signed and sealed by a Landscape Architect registered in the State of Florida certifying  that the information contained in the maintenance maps is accurate based on his/her field reviews. 







				Deficiency Identification				Time Allowed/Criteria				Deduction



				Failure to timely submit Completed / updated Maintenance Maps				Per Maintenance Maps Updates Section				$500 per day 











ENHANCED PERMITS COORDINATION, PROCESSING, ADMINISTRATION, & INSPECTION 







Submit complete and accurate permit packages to the District Permit Office for approval. The scope of this contract does not include permitting of outdoor advertising billboards or permitting of overweight/over-dimension vehicles.







				Deficiency Identification				Time Allowed/Criteria				Deduction



				Failure to log in permit applications in permits information tracking system				Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 3 days from receipt), etc.				$500  per day per permit 



				Failure to timely process and submit permit package to District Permit Office				Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 25 days from receipt ), etc.				$1,000 per day per permit 



				Failure to ensure projects are constructed as permitted				Per Florida Statutes, F.A.C., procedures, permit requirements, etc.				$1,000 per occurrence



				Failure to close out permits in permits information tracking system				Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within  14 days from final completion ), etc.				$1,000 per day per permit



				Failure to submit accurate and complete Final permit package to District Office				Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 21 days from final completion), etc.				$1,000 per day per permit











MSE WALL MAINTENANCE







				Deficiency Identification				Time Allowed/Criteria				Deduction



				
Failure to replace or repair damaged MSE walls
				Upon identification and/or notification, secure with proper MOT before leaving the site				$1,000 per day per location



								Permanent Repairs within 14 days of identification				$1,000 per day per location











PROJECT DESIGN DOCUMENTS REVIEWS



The Contractor shall participate in all phase reviews of all design documents (plans, reports, studies, etc.) that impact the corridors under this contract. 



				Deficiency Identification				Time Allowed/Criteria				Deduction



				Failure to participate in any design phase review				Per Procedures, Manuals,  District Requirements, etc				$500 per occurrence











CONSTRUCTION PROJECT RESPONSIBILITIES AND INSPECTIONS







Continue to remain responsible for all roadway characteristics that are not part of the construction work activities throughout the duration of all active construction projects, per Procedure.  Deductions mentioned throughout this Scope will be applied to all areas not properly maintained.







Participate in final walk-throughs for construction projects within the limits of this contract and identify any deficient items.  Waiver of retainage and/or deductions due to failing characteristics in the MRP reviews will not be considered unless they have been identified prior to final acceptance. The Contractor shall also participate in all warranty field reviews for any component deemed necessary by the Department.



ENHANCED HIGHWAY LIGHTING 







The contractor will maintain the highway lighting system on the corridors shown in Attachment III.  Include lights that are located on local roads, on and off ramps, service roads, frontage roads associated with the highway system.







				HIGHWAY LIGHTING



				Deficiency Identification				Time Allowed/Criteria				Deduction



				If more than 10 consecutive street lights are out not attributed to lightening strikes or theft				Upon identification 				$2,000 per occurrence 



				If more than 5 consecutive street lights are out attributed to lightening strikes or theft				After 48 hours of incident				$2,000 per occurrence 



				Lights are discovered to be on anytime between dawn & dusk, without a valid reason.				Upon Identification				$500 per occurrence per load center



				If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing				Per  Procedures, Manuals, Codes, and Per Performance Lighting Specifications (Standard Maintenance Special Provisions)				$ 500 per incident



				HIGHMAST LIGHTING



				Deficiency Identification				Time Allowed/Criteria				Deduction



				Lowering mechanism fails to function properly 				As needed.
Upon demonstration (no more than one location per year).

Per procedure, standards, etc
				$200,000 per occurrence per High Mast Light Pole



				If all luminaires are out on two (2) or more adjacent highmast poles not attributed to lightning strikes or theft				Upon identification 				$4,000 per occurrence 



				If all luminaires are out on two (2) or more adjacent highmast poles attributed to lightning strikes or theft				After 48 hours of incident				$4,000 per occurrence 



				Lights are discovered to be on anytime between dawn & dusk, without a valid reason.				Upon Identification				$500 per occurrence per load center.  



				If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing				Per  Procedures, Manuals, Codes, and Per Performance Lighting Specifications (Standard Maintenance Special Provisions)				$ 500 per incident











USE OF DEPARTMENT PROPERTY AND BUILDINGS



The Contractor may use its own facilities, but the Florida Department of Transportation (Department) will make available to the Contractor use of the Department’s Operation Center located at 3100 Overseas Highway, Marathon, FL 33050.  The Contractor is responsible for all routine maintenance of the facility including payment of all utility bills.  The Contractor is responsible for the repair of any damage to the facility caused by his negligence.   Any major repairs to the facility (major roof repairs, a/c replacement, etc.) will come under Fixed Capital Outlay (FCO) program.



	The Contractor will not use the Department property in any manner for personal advantage, commercial gain, or other endeavors by the Contractor or the Contractor’s employees other than in the performance of the work described in this contract.  The issue or loan of Department property, for non-Department activities or for personal use is prohibited.  If the facility, capital equipment, or other Department-furnished property is used for any other purpose, the Department will have the option of immediately revoking the use of the property.



The Contractor will further use and occupy the Department facility in a careful and proper manner, and not commit any waste thereon.  The Contractor is responsible for all costs associated with hazardous conditions resulting from the Contractor’s negligence or actions or omissions of responsible action.



No structures, improvements or renovations of any kind will be placed upon the land without prior written approval from the Department’s Asset Maintenance Project Administrator for Monroe County.  Any such structures or improvements will be constructed in a professional and competent manner, following the South Florida Building Code, at the Contractor’s cost and expense (which includes obtaining any necessary building permits).  The Contractor, at the option of the Department and at the cost and expense of the Contractor, will remove any structures or improvements constructed by the Contractor by midnight on the day of termination of this Contract and the area restored to its condition at the time the Contract was originally executed.  The Contractor does hereby accept the Department facility in the depicted area as now being in fit and tenantable condition for all purposes of the Contractor.



The Contractor will manage, control and safeguard the Department facility.  Prudent property management will be the responsibility of each Contractor manager, employee, and representative.  Contractor managers and employees will prevent instances of fraud, waste, and abuse, and they will correct property management deficiencies.         



The Contractor will have the responsibility for maintenance, repair and security of Department facility, capital equipment and other Department furnished items through the term of the Contract.  Upon completion of the Contract, the Contractor will be responsible for returning the facility to the Department in equal or better condition than when received. 



The Contractor will submit immediate written notification to the Department Project Administrator upon determining that any element of the facility or its contents is in need of repair or replacement.  The Department Project Administrator will make the determination as to the necessity of the work and the cause of the damage being normal wear and tear to be paid for by the Department, or abuse, misuse, accident, or vandalism on the part of the Contractor to be paid for by the Contractor.  The Contractor will repair or replace (including acquiring necessary permits) damaged Department facilities and capital equipment to their pre-damaged condition or better and will become the property of the Department.  For the case of normal wear and tear, the Department Project Administrator will have the option to repair or the replacement, and the option of completing the work utilizing a subcontractor through a three quote process solicited by the Contractor, Department forces, or other available means.



 The Contractor will keep and maintain the Department facility in the depicted area or other structure, now or hereafter erected thereon, in good and safe condition and repair, at the Contractors expense, during the existence of this Contract, and will keep the same free and clear of any debris of any kind, so as to prevent the same becoming dangerous, flammable or objectionable.  The Department will have no duty to inspect or maintain any of the facility or structures, if any, during the term of this Contract: however, the Department will, at any time, have the right to enter the property for purposes of inspection, including conducting an environmental assessment.  Such assessments may include but would not be limited to maintenance and operation inspections, and any other actions that might be reasonable and necessary.  The Department’s right of entry will not obligate inspection of the property by the Contractor, nor will it relieve the Contractor of its duty to maintain the property.  In the event of emergency due to a release or suspected release of hazardous waste on the premise, the Department will have the right of immediate inspection, and the right, but not the obligation, to engage in remedial action, without notice.



The Department and Contractor will perform joint inspection of the Department facility at the start of the Contract and annually thereafter.



The Contractor will not assign or sublet all or any part of the Department property to any private/public parties (persons or corporations).



The Contractor is responsible for compliance with the requirements of the Department Safe Work Practices and Compliance Standards Handbook to assure safe work practices are observed in work activities and operations conducted at the Department facilities.



The Contractor will remove its equipment, tools, supplies, and materials from Department facilities upon completion of the Contract.  Department will observe the removal of the Contractor’s equipment.



UTILITY BILLS AND INVOICE PAYMENTS:  







Study the current FPL accounts and reorganize all of the invoices/accounts in a manner that makes sense relating to circuits, pole locations, sequence of lighting systems, corridors, and service points.  This reorganization of invoices/accounts shall be compatible with and included in the Maintenance Maps (Attachment III).  







The Department will share with the Contractor a portion of the savings realized by the work required under this section.  Fifty percent (50%) of the savings realized within the first year will be shared with the Contractor.  Twenty-five percent (25%) of the savings realized within the second year will be shared with the Contractor.  No further savings will be shared after the end of the second year.  







The work completed under this section has to be fully accepted by the local power company and incorporated in the latest invoice in order for it to be considered worthy of sharing the savings with the Contractor.  Submit to the Department within the first year of this contract all completed work required per this section.  







				Deficiency Identification				Time Allowed/Criteria				Deduction



				Failure to submit to the Department  yearly account information				Immediately				$10,000 per occurrence
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Review of Compilation of District’s Other Requirements







The Office of Maintenance compiled a list of “Other Requirements” used by Districts.  The AM Liaison Sub-Committee is in the process of reviewing and analyzing each of the items and deciding on one of four fates:







1. We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.



1. We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be an INCLUDED/NOT-INCLUDED SELECTABLE OPTION for each future AM Contracts.



1. We will leave the topic as an “Other Contract Requirement” which can be edited and included in Scopes as Districts see fit, with no standard language.



1. We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.







The following is the list of “Other Requirements” used by Districts:



 



1. ENHANCED CUSTOMER SERVICE PERFORMANCE CRITERIA







2. EXOTIC INVASIVE PLANT SPECIES ERADICATION – under discussion







3. D3 QUALITY MANAGEMENT (QA/QC) Language







4. PERMIT INSPECTION PROCESS







5. DISTRICT LANE CLOSURE POLICY & PROCEDURE– FATE 4







6. RULES, REGULATIONS AND LAWS (NPDES/MS4/Environmental Permits)







7. ACCUMULATION OF DEBRIS ON BRIDGE DECKS







8. MRP POINTS – FATE 1







9. MRP ON BRIDGES – DO NOT USE - FATE 4







10. LIGHTING UTILITY LOCATES







11. (Option I) VEGETATION AND ASTHETICS CRITERIA – FATE 2 with some items FATE 4



	(Option II) ENHANCED MOWING AND LANDSCAPING– FATE 3 with some items FATE 4







12. WARRANTY REPORTING







13. GUARDRAIL, ATTENUATORS, AND SIGNS– DO NOT USE - FATE 4







14. SIGN DATABASE







15. ILLEGAL HABITATION OF R/W







16. FENCE MAINTENANCE – under discussion – FATE 1







17. HIGHMAST LIGHT MAINTENANCE – FATE 2







18. TRAFFIC INCIDENT MANAGEMENT (TIM)







19. WORK WITHIN CONSTRUCTION PROJECTS







20. NON-PERMITTED SIGNS







21. OTHER EMERGENCY







22. CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR







23. EMERGENCY RESPONSE







24. INCIDENT RESPONSE REPORTING







25. DRAINAGE STRUCTURE MAINTENANCE – FATE 1 with some items FATE 4







26. MAINTENANCE MAPS UPDATES







27. ENHANCED PERMITS COORDINATION, PROCESSING, ADMINISTRATION, & INSPECTION







28. MSE WALL MAINTENANCE







29. PROJECT DESIGN DOCUMENTS REVIEWS







30. CONSTRUCTION PROJECT RESPONSIBILITIES AND INSPECTIONS







31. ENHANCED HIGHWAY LIGHTING – FATE 2







32. USE OF DEPARTMENT PROPERTY AND BUILDINGS







33. UTILITY BILLS AND INVOICE PAYMENTS








1. ENHANCED CUSTOMER SERVICE PERFORMANCE CRITERIA







This contract features enhanced customer service performance criteria for the following two items:



Litter anywhere within Department ROW, including above and below water line within stormwater and mitigation facilities



Vegetation maintenance of outfall structures, spillways, sound walls, guardrail miscellaneous pavement, and pavement joints







The Contractor is encouraged and incentivized to make every effort to intercept, receive, and be known as first point of contact for all customer comments and complaints.  In doing so, the Contractor can resolve or otherwise address customer issues without involving the Department.



When the Department receives a customer complaint or expression of dissatisfaction concerning litter or vegetation, the Department will attempt to forward such complaints to the Contractor.  If the customer calls the Department specifically because the customer feels their issue remains unresolved and is unsatisfied with the Contractor’s attempts to resolve their issue, the Department will determine if the complaint is legitimate.  A legitimate complaint is defined as follows:







For litter, the specific area identified by the customer fails to meet MRP or other performance criteria.



For vegetation maintenance, the specific area identified features any vegetation growing in any area designed to be vegetation free.







For this performance measure, the customer cannot be an employee of the Department.  The deductions listed in this section are in addition to any applicable deductions triggered by the “Customer Service Resolution” performance deductions listed in Section 4, Asset Maintenance Performance Measures.







				ENHANCED CUSTOMER SERVICE - LITTER & VEGETATION CONTROL







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				A customer contacts the Department with a legitimate expression of dissatisfaction with Contractor’s resolution efforts. 



				Upon verification of legitimacy by the Department.



				$500 per issue per disatisfied customer.



















FATE 4 – handled by cust service and by Interim MRPS







2. EXOTIC INVASIVE PLANT SPECIES ERADICATION – under discussion







Eradicate, treat and remove all exotic species of plants as defined in the most current version of the exotic species list found at the Florida Exotic Pest Plant Council (FLEPPC) website.  The FLEPPC exotic species list is currently located at http://www.fleppc.org/list/list.htm







D1 option



				EXOTIC INVASIVE PLANT SPECIES ERADICATION



				







				Deficiency Identification



				Deduction







				At any time, exotic, invasive plant species are discovered within the contract limits.



				$100 per day per location per 1000 square feet area containing 1 or more exotic plant species.















D3 option



				EXOTIC INVASIVE PLANT SPECIES ERADICATION







				Deficiency Identification



				Time Allowed/Criteria



				Deduction 







				Failure to comply with District vegetation management plan as it pertains to the control of invasive species.



				Remove or appropriately treat within 5 days of discovery by the Contractor.



				$2000 per occurrence.



















AM Liaison Sub-Committee discussion:



The Team proposes ensuring District Vegetation Management Plan (VMP) is covered and/or listed in contract documents website (Roadway & Roadside Maintenance procedure say each District must have a VMP), and proposes a performance measure (above and beyond failing to meet a policy or standard) to address invasive species.  Then this item would be Fate 1 and we would not allow in other requirements.  Any District desires for vegetation control or eradication should be covered in their VMP.  This includes odd situations where Brazilian Pepper acts as a sound barrier, or we don’t want to remove something for some reason.



Team Assignment: Each Team member is to look at your District’s plans, analyze how it is written, and contemplate how the above Proposals might work with or without changes to the VMP.  For Industry members, please try to select a District (D1 or D2 or D4 or D6) that you have a contract in.  Please coordinate to maximize coverage.  I would like for our three alternates to do this assignment also.



This topic needs research and is currently unresolved.







Fate 1: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.



Go with D3 version - But Deduct too high











3. D3 QUALITY MANAGEMENT (QA/QC) Language 











4. PERMIT INSPECTION PROCESS







Contractor is responsible for following District One’s latest version of the Permit Inspection Process.  The latest version is hereby incorporated into this contract by reference. 







				PERMIT INSPECTION PROCESS



				







				Deficiency Identification



				Deduction







				Failure to perform timely permit inspections



				$1000.00 per day per permit







				Failure to provide permit inspection documentation



				$1000.00 per day per permit



















5. DISTRICT LANE CLOSURE POLICY & PROCEDURE – FATE 4







Contractor will adhere to the most current version of the District’s Lane Closure Policy and Procedures in place at the time work is performed.  The latest version is hereby incorporated into this contract by reference.







				DISTRICT LANE CLOSURE 



POLICY & PROCEDURE



				







				Deficiency Identification



				Deduction







				Failure to adhere to District’s Lane Closure Policy & Procedures



				$1000.00 per hour, prorated, per occurrence of violation



















6. RULES, REGULATIONS AND LAWS







The Contractor shall become familiar with and comply with all Federal, State, and Local Rules and Regulations including but not limited to all environmental laws, rules, and regulations.  Environmental laws, rules, and regulations includes but is not limited to any measures identified by the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), the Resource Conservation and Recovery Act (RCRA), the Pollution Control Act, the Clean Water Act (CWA), the Clean Air Act (CAA), the National Pollutant Discharge Elimination System (NPDES) Stormwater Program, and/or NPDES Stormwater Pollution Prevention Plan and Sediment and Erosion Control Plan for any of the activities and/or incidentals associated with this contract.  Furthermore; the Contractor shall indemnify, defend and save harmless the Department and all of Its officers and agents, and employees against all environmental claims or liability arising from or based on the violation of any Federal, State, and Local Rules and Regulations; whether by himself or his employees. For all other claims or liability, the Contractor shall indemnify, defend, and save harmless the Department and all of its officers and agents, and employees, in the amount of the contract price, arising from or based on the violation of any Federal, State, 	and Local Rules and Regulations; whether by himself or his employees.







Water Resource Management



The Department may have one or more permits with compliance requirements mandated by Federal, State, or Local regulatory agencies. The Departments’ permits (“permits”) may include without limitation permits issued by the Environmental Protection Agency (EPA), the Florida Department of Environmental Protection (FDEP), the local Water Management District, and the Army Corp of Engineers. 



It is the Departments’ expectation that the Contractor will perform all necessary maintenance activities and comply with all applicable requirements of the National Pollution Discharge Elimination System (NPDES), MS4 permit(s), environmental resource permits, and any/all Basin Management Action Plans, and/or Total Maximum Daily Load criteria established. 







Department Staff will perform inspections at frequencies identified in the permit and document/deliver accurate inspection reports to the Contractor identifying all permit deficiencies and suggested corresponding corrective actions.  In addition the Permitting Agencies will/may conduct periodic permit compliance inspections to ensure facilities are being properly maintained. Some inspections will be scheduled, while others will be random. 







Failure by the Contractor to meet the desired criteria will result in a deduction in accordance with the following matrix:







				NPDES PERFORMANCE CRITERIA







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				a) Failure to comply with Permit terms 



				As specified 



				$500.00 per facility/per day 







				b) Four or more deficiencies are identified on any single inspection report



				None 



				$2000 per facility/per report 







				c) One or more deficiencies are found through permit compliance inspection(s) performed by Permitting Agency



				None



				$10,000 per deficiency



















Be trained to identify and report conditions in the storm water facilities that may indicate the presence of illicit discharges, illicit connections, and/or dumping to the Municipal Separate Storm Sewer System (MS4) as defined in Chapter 62-624. Instruct personnel to be alert for illicit connections and suspicious flows during routine maintenance activities.  Any/all possible illicit discharges are to be immediately reported in writing to the District’s NPDES Administrator. Documentation shall include the detailed location, photographs, and any noted odors or flows emanating from the suspect connection or flow.







Comply with all requirements in Section 482.1562, F.S. and Section 403.9338, F.S., the Green Industries Best Management Program (GI-BMP) and have a Florida Department of Agriculture and Consumer Services limited certification for urban landscape commercial fertilizer application. Maintain list of Contractor personnel and a list of commercial fertilizer applicators that are licensed and certified. Maintain any documentation and records of certification and licensing for all applicators of pesticides, herbicides and fertilizer for a minimum of three (3) years after the termination of this Contract.







Submit a NPDES Best Management Practices Guide for Roadway Maintenance.



Submit a debris disposal plan that addresses all phases of generation, collection, transporting, storing, and disposal of all materials generated as a result of maintenance activities associated with this contract. Such plan must be in conformance with all applicable environmental laws, rules, and FDEP Guidance Documents.











7. ACCUMULATION OF DEBRIS ON BRIDGE DECKS







Ensure all bridges, service roads and arterial roadways are properly swept and cleaned. Sweeping will cover entire bridge decks, service roads and arterial roadways to remove sediment and debris accumulation.







A “bridge deck” is defined as the reinforced concrete slab or steel grating placed over the beams or girders. Cleaning of bridge decks, ramps and the arterial roadways will include the roadway pavement, sidewalk, curb and gutter, barrier wall, etc. There will be no material accumulation (to include vegetation) greater than 1/4 inch for more than 1 continuous foot on any locations mentioned.







The Department may determine if these performance measures are being met by choosing any location to evaluate at any time. A “location” is defined as any bridge or pair of bridges, service road or a 0.10 of a mile section of an arterial roadway. Each month, the Department may evaluate a maximum of 4 locations plus the number of locations found not meeting standards the previous month. Failure by the Contractor to meet the performance requirement will result in a deduction of $2,500.00 per location











8. MRP POINTS - (FATE 1)



In addition to mainline roadways, the MRP points can also fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.







AM Liaison Sub-Committee discussion:



“In addition to mainline roadways, the MRP points may fall on bridges, on/off ramps, interchanges, perimeter roads, service roads, elevated sections of roadways/structures, and any other roadway section within the maintenance boundaries.”  Maybe add sentence at end saying “Results of evaluations of these additional areas will be mixed with all other evaluations to determine MRP score results.”  Add this in the section for “MRP performed by Department”.  The May MRP meeting results may require mention of Windshield survey if they do not adopt as regular MRP rule.







Fate 1: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.











9. MRP ON BRIDGES– DO NOT USE (FATE 4)







Ensure all bridges, service roads and arterial roadways are properly swept and cleaned. Sweeping will cover entire bridge decks, service roads and arterial roadways to remove sediment and debris accumulation.







A “bridge deck” is defined as the reinforced concrete slab or steel grating placed over the beams or girders.  Cleaning of bridge decks, ramps and the arterial roadways will include the roadway pavement, sidewalk, curb and gutter, barrier wall, etc. There will be no material accumulation (to include vegetation) greater than 1/4 inch for more than 1 continuous foot on any locations mentioned. 







The Department will randomly evaluate this performance standard on a per bridge deck, service road and arterial roadway basis throughout the contract term. Failure by the Contractor to meet the performance requirement will result in a deduction of $2,500.00 per location.



The Contractor is required to ensure the following items meet the applicable MRP standards on bridges:







The asphalt riding surface on bridge decks and approach slabs, all raised pavement markers (RPM), traffic striping, pavement symbols, fencing, guardrail, delineators, object markers/bridge end markers, signs on or attached to bridge decks, barrier walls and approach slabs or their associated appurtenances.  







The Department may determine if these performance measures are being met by choosing any location to evaluate at any time. A “location” is defined as any bridge or pair of bridges and associated approach slabs. Each month, the Department may evaluate a maximum of 4 locations plus the number of locations found not meeting standards the previous month. Failure by the Contractor to meet the performance requirement will result in a deduction of $1,000.00 per location.







Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.











10. LIGHTING UTILITY LOCATES







All Department-owned highway lighting conduits/circuits shall be located by the contractor within 48 hours of being requested. 







	Failure by the Contractor to meet this performance requirement will result in a deduction of $500.00 per day per request.   







	The Contractor is responsible for any inaccurate locates and will be required to make any necessary repairs resulting from inaccurate locates within 24 hours of damage.







Failure by the Contractor to meet this performance requirement will result in a deduction of $500.00 per day per request.



11. (Option I) VEGETATION AND ASTHETICS CRITERIA – FATE 2 and some items FATE 4







At any time, meet the following performance criteria within the Department right of way. The Department reserves the right to ensure performance criteria are being met.  







				Deficiency Identification Item



				Time Allowed/Criteria



				Deduction







				 At any time, vegetation height within the limits of pond sites, and pits within FDOT right of way and easements exceeds 24 inches in height excluding allowable seed stalks and designated wildflower areas.



				 Upon identification.



				$500 per pit or pond 







				Outfall ditches will be functional as designed, free from undesirable vegetation greater than 1 inch in diameter, and meet MRP criteria.



				Upon identification.



				$500 per ditch







				 At any time, roadside mowing, exceeds MRP criteria by 6 inches, excluding allowable seed stalks and designated wildflower areas. 



				 Upon identification.



				$500 per centerline mile







				 At any time, more than 20% of the landscaped areas appear unhealthy or unattractive due to the apparent lack of maintenance (presence of weeds, dead or dying plants or overgrown appearance).



				 Upon identification.



				$500 per bed or median.







				At any time litter dimensions or measurements exceed MRP criteria by 50%. 



				Upon identification.



				$500 per 0.1 mile (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)







				 At any time there is encroachment of trees, tree limbs or vegetation in or over travel way, clear zone or sidewalks lower than 1 foot below MRP criteria.



				Upon identification.



				$500 per location (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)







				At any time there are trees, tree limbs, or vegetation that interferes with the 0.25 mile sight distance of a sign. 



				Upon identification.



				$500 per sign







				Any time concrete, asphalt or combination thereof is impacted by vegetation. Impact is defined as one or more of the following:



-More than 1 plant exists in 5 linear feet or 1 square foot



-Vegetation exceeds 6” in height or length



-Vegetation is present along more than 5% of the length of any joint or crack.







				 Upon identification.



				$500 per location (Multiple deficiencies within a 0.1 mile segment, will be counted as a single deficiency.)















AM Liaison Sub-Committee discussion:



#11 = Veg & Aesthetics – Option 1:



· Box 1 – Fate 2 (add grass height to current options)



· Box 2 – flow line is in MRP, so that part is Fate 4, veg does not appear to be in MRP, thus we proposed Fate 4 & add veg criteria to MRP



· Box 3 – Fate 4



· Box 4 - Fate 4



· Box 5 – Fate 4



· Box 6 – Fate 4







Fate 2: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be an INCLUDED/NOT-INCLUDED SELECTABLE OPTION for each future AM Contracts.







Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.







(Option II) ENHANCED MOWING AND LANDSCAPING– FATE 3, FATE 2, and some items FATE 4







The following MRP characteristics feature enhanced performance criteria and associated deductions for failure to perform.  These non-refundable deductions are in addition to any retainage/deductions required per the MRP performance measures chart in Section 3 of this Scope:







~ Roadside Mowing:



Maintain an individual characteristic rating of 90 or better as evaluated by the scheduled MRP cycles for Roadside Mowing.  If the Contractor fails to achieve the required MRP score of 90 for any cycle, the Department will deduct from the Contractor’s monthly payment one quarter of a percent (.25%) of the Contractor’s next monthly payment for each point below 90 on the characteristic rating. 







~ Slope Mowing:



Maintain an individual characteristic rating of 90 or better as evaluated by the scheduled MRP cycles for Slope Mowing.  If the Contractor fails to achieve the required MRP score of 90 for any cycle, the Department will deduct from the Contractor’s monthly payment one quarter of a percent (.25%) of the Contractor’s next monthly payment for each point below 90 o



n the characteristic rating.







				Deficiency Identification



				Time Allowed /Criteria



				Deduction







				At any time, mowing height within the fence limits of a pond exceeds 24 inches.



				Upon identification.



				$500 per occurrence.







				At any time roadside mowing height exceeds 6 inches above the MRP criteria for Rural Limited Access, Urban Limited Access and Rural Arterial or 3 inches above the MRP criteria for Urban Arterial.



Slope exceeds 24” in height.  



Edging encroaching curb or sidewalk exceeding 6”.



				Upon identification.



				$100 per centerline mile.







				At any time, diseased or dead vegetation is found within landscaped areas.



				Upon identification unless the contractor can demonstrate why replacement of dead vegetation should be postponed.



				$500 per landscaped location.







				At any time, a dead or leaning tree is discovered.



				Upon identification.  Correction shall occur within 24 hours, unless the contractor can demonstrate why removal should not be proposed. The Department may, at the Engineers discretion, agree to postpone removal if any temporary specific hardship is identified.



				$1000 per occurrence.







				Mowing height within the fence limits of a pond exceeds 18”



				Upon identification



				$500 per occurrence















AM Liaison Sub-Committee discussion:



#11 = Veg & Aesthetics – Option 2 (Next Chart):



· Paragraphs 1 & 2 – Fate 3



· Box 1 – Fate 2



· Box 2 – Fate 4



· Box 3 – Fate 4



· Box 4 – Fate 4



· Box 5 – Fate 4







Fate 3: We will leave the topic as an “Other Contract Requirement” which can be edited and included in Scopes as Districts see fit, with no standard language.







Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.











12. WARRANTY REPORTING 







The contractor shall be responsible for monitoring the condition of all items within the limits of the project under a warranty and shall notify the department immediately of any failures or signs of distress to the warranted feature.











13. GUARDRAIL, ATTENUATORS, AND SIGNS – DO NOT USE (FATE 4)







The asset maintenance performance measures for guardrail, attenuator, sign and highway lighting inspections is expanded to include:







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				Failure to perform at least 95% inspection accuracy



				Per applicable procedure.



Department will provide QA inspection by choosing 20 locations, more or less, to evaluate after the contractor has completed and submitted an inspection.



				$ 1,000.00 per percentage point below 95%.







				Failure to provide repair where applicable.



				Per applicable procedure.







				$500.00 per improper repair identified.















AM Liaison Sub-Committee discussion:



Need timeframe after submittal of report to complete QA inspection.  Without QA/QC, 1 vote for Fate 2, with QA/QC Fate 4.  Industry indicated allowing District to decide language can lead to the first crack it things getting a little out of control and not working properly.



Consensus was that this really should be a part of a QA/QC process which would be Fate 4.







Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.











14. SIGN DATABASE







[bookmark: _GoBack]The Department utilizes a computerized database system to document sign installation and maintenance. To assist the Department in maintaining this database, the contractor shall complete the Department’s sign installation and maintenance form for work on new or existing signs. The forms shall be submitted to the Department on a monthly basis.











15. ILLEGAL HABITATION OF R/W







Actively identify and remove, with the assistance of local law enforcement if necessary, trespassers from the Department’s right of way.  This effort will include the removal and disposal of any debris within the right of way that has accumulated as a result of the trespassers.  Dispose of all debris at a location off the Department’s right of way in accordance with all Local, State, and Federal laws.











16. FENCE MAINTENANCE – under discussion – FATE 1







				Fence PERFORMANCE CRITERIA







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				a) At any time, the mowing height within the 10 feet in front of the limited access fence exceeds 24 inches in height excluding allowable seed stalks



				Upon identification



				$500 per mile of fence each side of roadway







				b) Failure to maintain the area extending 10’ from the fence and from ground level up to a height of 15’ free from encroachment of trees, tree limbs and brush while keeping the fence free from growth



				Upon identification unless the contractor can demonstrate why removal or trimming should be postponed



				$500 per mile of fence







				c) Failure to make temporary repairs immediately upon discovery



				Upon identification



				$500 per location per day







				d) Failure to make permanent repairs within 7 days after discovery



				Upon identification



				$500 per location per day 















AM Liaison Sub-Committee discussion:



Some document somewhere say something like maintain a corridor of 10’ wide & 15’ high in front of limited access (LA) fences.  10’ may be federal standard.  The Team proposed the following:  1st, the Corridor standards need to be in a procedure.  2nd, the Team will develop/propose performance measures for not keeping the corridor to standard.  Then this will be a Fate 1 with no adjustments allowed in other requirements section.



This topic requires development of performance measures and thus is currently unresolved.  Bob mentioned that fence is one of those characteristics that could be in poor current conditions at contract begin and may fall under the Activity 11 discussion.)  







Fate 1: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.



Fate 4: do not allow – BUT tie to increase in general deduction for not following policy/procedure. Maybe increase to 1500 – 2000??  Maybe add section for “areas of emphasis” where deduction for not following policy are increased.







17. HIGHMAST LIGHT MAINTENANCE – FATE 2







Once per year the Department will require that the Contractor lowers and raises one high mast light assembly. The Department will select the high mast light assembly to be lowered and raised. Should this high mast light assembly fail to fully lower and raise, an additional high mast light assembly will be selected by the Department to be lowered and raised. This process will continue until the Contractor is able to successfully lower and raise a high mast light assembly. In addition, based on the terms of this contract, the Contractor may be required to lower/raise the high mast lights, such as pre-hurricane preparation. In the event the lowering/raising mechanism does not fully lower or raise the lights, the deduction below will be assessed.







				HIGHMAST LIGHTING PERFORMANCE CRITERIA







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				a) Lowering mechanism fails to fully lower or fully raise the lights 



				Based on demonstration described above or based on scope, procedure, standards, etc



				$10,000 per occurrence per High Mast Light Pole







				b) If all luminaires are out on two (2) or more high mast poles at any interchange, not attributed to lightning strikes or theft



				Upon identification 



				$4,000 per occurrence 







				c) If all luminaires are out on two (2) or more high mast poles at any interchange attributed to lightning strikes or theft



				After 48 hours of incident



				$4,000 per occurrence 







				d) Lights are discovered to be on anytime between dawn & dusk, without a valid reason.



				Upon Identification



				$500 per occurrence per load center.  



















AM Liaison Sub-Committee discussion:



Recommends FATE#2 for #31/17.  Verify plan for procedural checklist for raise and lower, then use that info and convert Standard language to look like guardrail setup.  Would need to keep as an option.



Looks like many items should be covered by procedure then our Contract Perf measure should be any violation of any of the procedure things per occurrence.  These are the ones to put in procedure. 



				If more than 10 consecutive street lights are out not attributed to lightening strikes or theft







				If more than 5 consecutive street lights are out attributed to lightening strikes or theft







				Lights are discovered to be on anytime between dawn & dusk, without a valid reason.







				If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing







				If all luminaires are out on two (2) or more adjacent highmast poles not attributed to lightning strikes or theft







				If all luminaires are out on two (2) or more adjacent highmast poles attributed to lightning strikes or theft



















Fate 2 - We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be an INCLUDED/NOT-INCLUDED SELECTABLE OPTION for each future AM Contracts.











18. TRAFFIC INCIDENT MANAGEMENT (TIM)







Actively participate with the Department's traffic incident management (TIM) team for the region; including meetings, committees, initiatives, presentations, post-incident debriefing, and fulfillment of mission objectives.  







				TRAFFIC INCIDENT MANAGEMENT







				Deficiency Identification



				Time Allowed/Criteria



				Deduction 







				Failure to participate in regional TIM team.



				Upon identification.



				$2000 per incident of documented non-participation or non-response.



















19. WORK WITHIN CONSTRUCTION PROJECTS







Perform contract responsibilities within the limits of construction projects throughout the duration of construction projects for all roadway characteristics that are not part of the construction work activities.  Identification of exempted responsibilities shall be determined by the Department’s Asset Maintenance Project Manager and shall be determined and agreed to at the construction pre-work meeting.  Participate in final walk-throughs for construction projects within the State Highway System corridors and identify any deficient items.











20. NON-PERMITTED SIGNS







Remove all non-permitted advertising/political signs located within the Department’s right of way, including signs posted on the Department’s fencing, immediately upon discovery. Should the contractor fail to actively maintain the project limits free of non-permitted signs, the Department may perform at any time, at its discretion, a review of the contract limits to assess the contractor’s performance on this measure.  Such a review may be performed with or without notice to the contractor.  Upon such a review, a five (5) mile section of the project will be selected by the Department and assessed for the number of signs present within the project limits.







NON-PERMITTED SIGNS PERFORMANCE CRITERIA



				NON-PERMITTED SIGNS CRITERIA







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				a) Failure to remove non-permitted signs within Department right of way  



				No more than 5 signs in a 5 mile section



				$1,000.00 per occurrence 



















21. OTHER EMERGENCY







In any emergency or for any hazard, the contractor shall mitigate against further damages to Department assets.











22. CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR







Provide the Department an Organizational Chart for all essential project personnel.  The Organizational Chart shall include office phone number, cell phone number, fax number and email address of all project personnel.   Provide an after- hours emergency number(s) so that a Contractor’s representative can be reached 24 hours per day.  Maintain and provide the Department, including the Emergency Coordination Office, an updated Organizational Chart at all times.







CONTRACTOR’S ORGANIZATION CHART AND ON-CALL CALENDAR PERFORMANCE CRITERIA



				CONTRACTORS ORGANIZATION CHART AND ON-CALL CALENDAR CRITERIA







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				a) Failure to respond to contact attempts







				Respond to initiator or designated party within 1 hour



				$500 per hour or portion thereof, past the initial allowed response time per incident



















23. EMERGENCY RESPONSE







Respond and be on site within one (1) hour to all emergency calls from the Department or Agency described by the Department as having authority to call the Contractor.  







EMERGENCY RESPONSE PERFORMANCE CRITERIA



				EMERGENCY RESPONSE CRITERIA







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				a) Failure to respond  on-site to an emergency







				Respond on-site within one (1) hour of initial notification.



				$1,000.00 per hour or portion thereof, past the initial allowed response time per incident.  



















24. INCIDENT RESPONSE REPORTING 







Immediately notify the 511 system operators of an incident occurrence, estimated impact, status of through lanes such as open or closed, and provide notice as each lane opens, and finally when the incident is over with all lanes cleared. Be responsible for immediately providing notification of significant changes in traffic conditions and incident impacts to the Department's Regional Transportation Management Center (RTMC). 







Maintain accurate incident data of all Level 2 incidents and Level 3 incidents on Interstate 95 in Palm Beach County.  A Level 2 incident is defined as a lane or lanes blocked for half an hour to 2 hours. A Level 3 incident is defined as a full closure of a lane or lanes blocked for more than 2 hours. The incident data shall include but not be limited to the following: 







	(a) Time Contractor detects incident or notified of incident; 



	(b) Time Contractor is dispatched; 



	(c) Arrival time of Contractor on scene; 



	(d) Indication of time lanes/shoulders are blocked and cleared (by lane); 



	(e) Level of incident; 



	(f) Florida Highway Patrol (FHP) incident number; 



	(g) Response time (Contractor arrival time compared to Contractor dispatch time); 



	(h) Clearance time (Travel lanes cleared time compared to Contractor arrival time).



 



Collect and report required incident data in a format acceptable to the Department.











25. DRAINAGE STRUCTURE MAINTENANCE – FATE 1 with some items FATE 4







Inlets, Manholes, Pipes and Junction boxes Performance Criteria



				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				Failure to clean manholes, inlets and pipes



				Immediately upon discovery of a sump more than 50% full of debris, or that the cross sectional area at any point of a pipe is more than 25%  restricted by debris



				$1000 per occurrence or violation







				Failure to replace frames and grates that are missing or badly damaged ( more than 25%  non-functional)



				Immediately upon discovery of a missing or damaged grate



				$500 per occurrence or violation







				Flooding determined to be due to blockage or damaged pipe



				Immediately upon flooding, in addition to any other applicable performance deductions



				$5,000 per occurrence



(Amount to be discussed/determined)















AM Liaison Sub-Committee discussion:



Starting with Performance Measure box in the document, we want to strike the first 2 (they are covered by MRP) and keep this one with the deduction amount to be determined.  Industry indicated a concern for very old/end-of-life situations.







Fate 1: We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be included on all future AM Contracts.







Fate 4: We will state that this topic and associated language is FORBIDDEN to be included in AM Contracts.











26. MAINTENANCE MAPS UPDATES







Complete and update the Maintenance Maps throughout the life of this contract.  A progress-set submittal is due eight (8) months after beginning contract which will demonstrate to the Department the manner and progress of this task.  Updating the maintenance maps shall be complete one (1) year after beginning contract.  Updated sets showing all updates to each of the corridors under this contract are due to the Department every six (6) months beginning one (1) year after beginning contract.  Each submittal will require four hard copies and two DVDs.  The Department will provide the Contractor a DVD with all existing Maintenance Maps.  These maps were created using Microstation. All plan features stated below are required in the maps. Submit maps as described below. 







~ Roadway Lighting:



All roadway lighting including poles, high-masts, sign structures, under-deck lighting, navigational lights, key pull boxes, load centers, and circuit numbers.  Each pole shall be numbered within each circuit sequentially starting closest to the source of power. 







Be responsible for furnishing and installing the pole structure tags system-wide and proposed to the Department prior to incorporation.  Also include in the maps the following:







Voltage and wattage of each fixture per pole or structure



 Location of each secondary load center



 Local power provider service points



Voltage in and voltage out configuration of each secondary load center



Ownership of photocell 



Contactor at each load center (FDOT, the local power provider, etc.)



Local power provider transformer number for each service point







Also required in these maps are the structure number of each sign structure and high-mast.  The Department will provide the Contractor with all the as-built drawings available.  A hardcopy is available upon Contractor’s request.  When available, the Department will provide DGN files of all existing lighting systems.







	Furnish and install permanent tags to each pole and load center. Unless otherwise approved by the engineer, tags shall be 1“black on yellow aluminum letters/numerals in aluminum sleeves/holders mounted vertically. Each holder shall be capable of displaying 11 characters minimum. Tags shall be affixed to single arm poles with aluminum rivets and to steel structures with silicone/adhesive approved by the engineer.  Newly constructed or re-worked systems or load center shall be updated utilizing all of the above criteria.







~ Landscape:



Delineate all landscaped areas and include text showing their corresponding areas in square yards.  Landscape areas include all living natural plants except for the lawn/sod.  If invasive species are found during each of the field reviews, these areas should also be included in the map updates.  At each biyearly submittal to the Department, the Contractor shall submit a report signed and sealed by a Landscape Architect registered in the State of Florida certifying  that the information contained in the maintenance maps is accurate based on his/her field reviews. 







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				Failure to timely submit Completed / updated Maintenance Maps



				Per Maintenance Maps Updates Section



				$500 per day 



















27. ENHANCED PERMITS COORDINATION, PROCESSING, ADMINISTRATION, & INSPECTION 







Submit complete and accurate permit packages to the District Permit Office for approval. The scope of this contract does not include permitting of outdoor advertising billboards or permitting of overweight/over-dimension vehicles.







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				Failure to log in permit applications in permits information tracking system



				Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 3 days from receipt), etc.



				$500  per day per permit 







				Failure to timely process and submit permit package to District Permit Office



				Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 25 days from receipt ), etc.



				$1,000 per day per permit 







				Failure to ensure projects are constructed as permitted



				Per Florida Statutes, F.A.C., procedures, permit requirements, etc.



				$1,000 per occurrence







				Failure to close out permits in permits information tracking system



				Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within  14 days from final completion ), etc.



				$1,000 per day per permit







				Failure to submit accurate and complete Final permit package to District Office



				Per Florida Statutes, F.A.C., procedures, permit requirements, District Requirements (within 21 days from final completion), etc.



				$1,000 per day per permit



















28. MSE WALL MAINTENANCE







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				



Failure to replace or repair damaged MSE walls



				Upon identification and/or notification, secure with proper MOT before leaving the site



				$1,000 per day per location







				



				Permanent Repairs within 14 days of identification



				$1,000 per day per location



















29. PROJECT DESIGN DOCUMENTS REVIEWS







The Contractor shall participate in all phase reviews of all design documents (plans, reports, studies, etc.) that impact the corridors under this contract. 







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				Failure to participate in any design phase review



				Per Procedures, Manuals,  District Requirements, etc



				$500 per occurrence



















30. CONSTRUCTION PROJECT RESPONSIBILITIES AND INSPECTIONS







Continue to remain responsible for all roadway characteristics that are not part of the construction work activities throughout the duration of all active construction projects, per Procedure.  Deductions mentioned throughout this Scope will be applied to all areas not properly maintained.







Participate in final walk-throughs for construction projects within the limits of this contract and identify any deficient items.  Waiver of retainage and/or deductions due to failing characteristics in the MRP reviews will not be considered unless they have been identified prior to final acceptance. The Contractor shall also participate in all warranty field reviews for any component deemed necessary by the Department.











31. ENHANCED HIGHWAY LIGHTING (FATE 2)







The contractor will maintain the highway lighting system on the corridors shown in Attachment III.  Include lights that are located on local roads, on and off ramps, service roads, frontage roads associated with the highway system.







				HIGHWAY LIGHTING







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				If more than 10 consecutive street lights are out not attributed to lightning strikes or theft



				Upon identification 



				$2,000 per occurrence 







				If more than 5 consecutive street lights are out attributed to lightning strikes or theft



				After 48 hours of incident



				$2,000 per occurrence 







				Lights are discovered to be on anytime between dawn & dusk, without a valid reason.



				Upon Identification



				$500 per occurrence per load center







				If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing



				Per  Procedures, Manuals, Codes, and Per Performance Lighting Specifications (Standard Maintenance Special Provisions)



				$ 500 per incident







				HIGHMAST LIGHTING







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				Lowering mechanism fails to function properly 



				As needed.



Upon demonstration (no more than one location per year).



Per procedure, standards, etc



				$200,000 per occurrence per High Mast Light Pole







				If all luminaires are out on two (2) or more adjacent highmast poles not attributed to lightning strikes or theft



				Upon identification 



				$4,000 per occurrence 







				If all luminaires are out on two (2) or more adjacent highmast poles attributed to lightning strikes or theft



				After 48 hours of incident



				$4,000 per occurrence 







				Lights are discovered to be on anytime between dawn & dusk, without a valid reason.



				Upon Identification



				$500 per occurrence per load center.  







				If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing



				Per  Procedures, Manuals, Codes, and Per Performance Lighting Specifications (Standard Maintenance Special Provisions)



				$ 500 per incident















AM Liaison Sub-Committee discussion:



Recommends FATE#2 for #31/17.  Verify plan for procedural checklist for raise and lower, then use that info and convert Standard language to look like guardrail setup.  Would need to keep as an option.



Looks like many items should be covered by procedure then our Contract Perf measure should be any violation of any of the procedure things per occurrence.  These are the ones to put in procedure. 



				If more than 10 consecutive street lights are out not attributed to lightening strikes or theft







				If more than 5 consecutive street lights are out attributed to lightening strikes or theft







				Lights are discovered to be on anytime between dawn & dusk, without a valid reason.







				If any inspection plate, access panel cover or pull box cover is found damaged, not secured or missing







				If all luminaires are out on two (2) or more adjacent highmast poles not attributed to lightning strikes or theft







				If all luminaires are out on two (2) or more adjacent highmast poles attributed to lightning strikes or theft



















Fate 2 - We will make the topic language (or some edited version) as STANDARD LANGUAGE that will be an INCLUDED/NOT-INCLUDED SELECTABLE OPTION for each future AM Contracts.











32. USE OF DEPARTMENT PROPERTY AND BUILDINGS







The Contractor may use its own facilities, but the Florida Department of Transportation (Department) will make available to the Contractor use of the Department’s Operation Center located at 3100 Overseas Highway, Marathon, FL 33050.  The Contractor is responsible for all routine maintenance of the facility including payment of all utility bills.  The Contractor is responsible for the repair of any damage to the facility caused by his negligence.   Any major repairs to the facility (major roof repairs, a/c replacement, etc.) will come under Fixed Capital Outlay (FCO) program.







The Contractor will not use the Department property in any manner for personal advantage, commercial gain, or other endeavors by the Contractor or the Contractor’s employees other than in the performance of the work described in this contract.  The issue or loan of Department property, for non-Department activities or for personal use is prohibited.  If the facility, capital equipment, or other Department-furnished property is used for any other purpose, the Department will have the option of immediately revoking the use of the property.



The Contractor will further use and occupy the Department facility in a careful and proper manner, and not commit any waste thereon.  The Contractor is responsible for all costs associated with hazardous conditions resulting from the Contractor’s negligence or actions or omissions of responsible action.







No structures, improvements or renovations of any kind will be placed upon the land without prior written approval from the Department’s Asset Maintenance Project Administrator for Monroe County.  Any such structures or improvements will be constructed in a professional and competent manner, following the South Florida Building Code, at the Contractor’s cost and expense (which includes obtaining any necessary building permits).  The Contractor, at the option of the Department and at the cost and expense of the Contractor, will remove any structures or improvements constructed by the Contractor by midnight on the day of termination of this Contract and the area restored to its condition at the time the Contract was originally executed.  The Contractor does hereby accept the Department facility in the depicted area as now being in fit and tenantable condition for all purposes of the Contractor.







The Contractor will manage, control and safeguard the Department facility.  Prudent property management will be the responsibility of each Contractor manager, employee, and representative.  Contractor managers and employees will prevent instances of fraud, waste, and abuse, and they will correct property management deficiencies.         







The Contractor will have the responsibility for maintenance, repair and security of Department facility, capital equipment and other Department furnished items through the term of the Contract.  Upon completion of the Contract, the Contractor will be responsible for returning the facility to the Department in equal or better condition than when received. 







The Contractor will submit immediate written notification to the Department Project Administrator upon determining that any element of the facility or its contents is in need of repair or replacement.  The Department Project Administrator will make the determination as to the necessity of the work and the cause of the damage being normal wear and tear to be paid for by the Department, or abuse, misuse, accident, or vandalism on the part of the Contractor to be paid for by the Contractor.  The Contractor will repair or replace (including acquiring necessary permits) damaged Department facilities and capital equipment to their pre-damaged condition or better and will become the property of the Department.  For the case of normal wear and tear, the Department Project Administrator will have the option to repair or the replacement, and the option of completing the work utilizing a subcontractor through a three quote process solicited by the Contractor, Department forces, or other available means.







The Contractor will keep and maintain the Department facility in the depicted area or other structure, now or hereafter erected thereon, in good and safe condition and repair, at the Contractors expense, during the existence of this Contract, and will keep the same free and clear of any debris of any kind, so as to prevent the same becoming dangerous, flammable or objectionable.  The Department will have no duty to inspect or maintain any of the facility or structures, if any, during the term of this Contract: however, the Department will, at any time, have the right to enter the property for purposes of inspection, including conducting an environmental assessment.  Such assessments may include but would not be limited to maintenance and operation inspections, and any other actions that might be reasonable and necessary.  The Department’s right of entry will not obligate inspection of the property by the Contractor, nor will it relieve the Contractor of its duty to maintain the property.  In the event of emergency due to a release or suspected release of hazardous waste on the premise, the Department will have the right of immediate inspection, and the right, but not the obligation, to engage in remedial action, without notice.







The Department and Contractor will perform joint inspection of the Department facility at the start of the Contract and annually thereafter.







The Contractor will not assign or sublet all or any part of the Department property to any private/public parties (persons or corporations).







The Contractor is responsible for compliance with the requirements of the Department Safe Work Practices and Compliance Standards Handbook to assure safe work practices are observed in work activities and operations conducted at the Department facilities.







The Contractor will remove its equipment, tools, supplies, and materials from Department facilities upon completion of the Contract.  Department will observe the removal of the Contractor’s equipment.











33. UTILITY BILLS AND INVOICE PAYMENTS:  







Study the current FPL accounts and reorganize all of the invoices/accounts in a manner that makes sense relating to circuits, pole locations, sequence of lighting systems, corridors, and service points.  This reorganization of invoices/accounts shall be compatible with and included in the Maintenance Maps (Attachment III).  







The Department will share with the Contractor a portion of the savings realized by the work required under this section.  Fifty percent (50%) of the savings realized within the first year will be shared with the Contractor.  Twenty-five percent (25%) of the savings realized within the second year will be shared with the Contractor.  No further savings will be shared after the end of the second year.  







The work completed under this section has to be fully accepted by the local power company and incorporated in the latest invoice in order for it to be considered worthy of sharing the savings with the Contractor.  Submit to the Department within the first year of this contract all completed work required per this section.  







				Deficiency Identification



				Time Allowed/Criteria



				Deduction







				Failure to submit to the Department  yearly account information



				Immediately



				$10,000 per occurrence
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