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BID QUESTIONS ANALYSIS

What:  
We analyzed the bid questions received between 
January 1st, 2017 and January 31st, 2018.

Why:  
We analyzed them to see the issues that commonly 
cause revisions, any trends that we can learn from.  
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Quantity / Pay Items: 
• Pay Item Summary

• Pay Item Designation

• Plan Quantity

• Quantity Calculations

Miscellaneous Plan Details
• Drainage Details

• Wall Details

• Elevations

• Pavement Design



MAY 2018 LETTING SCHEDULE
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Revision Range

Danger Zone

KEEP OUT!

Revision Range
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LESSONS LEARNED
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Triple-Check of Quantities and Pay Items

Sufficient Plan Details for Contractor to Build

Effective QA/QC



END GOAL
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Quality Plans Package

Zero Revisions

Responsive EOR

Getting the Next Job!!!!



QUESTIONS
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