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Control Measures for Construction Cost Estimates

[bookmark: _GoBack]Objective	To ensure Work Program stability by keeping construction estimates accurate throughout the production process.  Changes in the estimate shall be identified as early as possible to allow adjustments for successful project lettings.  Goal is to stay within the Work Program Budget. 
Implementation
· The EOR is responsible to remain knowledgeable of the basis for the construction cost estimate at all times.  Project changes will immediately cause the estimate to be re-evaluated and the EOR is responsible for notifying the FDOT Project Manager that an update is required.
· The FDOT Project Managers are responsible to request updates from the EOR at a minimum of twice a year and/or at project milestones.  These milestones are NTP, Initial Plans, Final Plans, Plans Complete, Plans Update, Production, and at significant changes.
· If additional funding changes are identified a Work Program request form will be initiated by the EOR.  The Construction Estimate Update Form can be found on the D5 Intranet website: http://d5web.d5.dot.state.fl.us/520/; on the sidebar menu under Work Program Forms. 
· When an estimate increases, the EOR will review the estimate to determine what can be changed or eliminated to bring the estimate back to the Work Program Budget.
· When funds increase or decrease from the threshold of $500,000 or 10% (whichever is less), the FDOT Program  Project Manager will place the project on the agenda for the bi-weekly Budget Control Review Team Meeting.    
· Budget Control Review Team consist of the District Design Engineer, Consultant Project Management Engineer, Technical Support Engineer and the Roadway Design Engineer.
· After Design Department Approval the request form will go to the Program Management Department.  They will verify estimate, determine if funds are available and process form.



