Quarterly Quality Forum to Consultant Engineers

1. After a project has been awarded to your firm make sure you get the team Surveyor and Mapper your estimates or unit well in advance of the contract negotiations.
2. Per the Plans Preparation Manual the Consultant Engineer needs to complete the following.
a. Coordinate with ROW Administration to identify areas of conflict and/or high cost within the project corridor. Example: Knowing that a mobile home park is one of the things you should try to avoid in the proposed right of way corridor. 
b. Coordinate with ROW Administration to learn what types of conditions you need for each parcel or easement. For instance, what type of easement is needed for a site distance issue?
c. Provide the Limits of Construction and accurate R/W requirements to the Consultant Surveyor as soon as you have them.
d. Work with you Design and Consultant Surveyor to avoid unnecessary jogs in the R/W line and the LOC. Also the R/W line and the LOC should closely match.
3. [bookmark: _GoBack]Refer to Consultant Project Management website schedule dictionary for instructions regarding the pre-parcel and parcel by parcel meetings.
