QAR for D5 Design Exceptions

[bookmark: _GoBack] The District should continue to identify all potential Design Exceptions on projects as part of the design scoping process. A review of existing plans and field measurements will help the District identify deficiencies and determine whether corrective measures should be taken or if a Design Exception should be obtained.

An internal process (QAR) is being developed to ensure that project scopes identify deficiencies and that the design includes corrective actions and/or documentation to address said deficiencies.

 The internal process (QAR) on the design of 3R projects for key elements and the 12 controlling criteria includes the following elements:
· The District will identify a lead person and Team that will lead the QAR efforts for the District to ensure compliance and coordinate with the EOR on a select sampling of projects.  The team will follow up on items from the original scope and capture any new items not previously identified.
· The Team will include a representative from Program Management, Constructability, Consultant Project Management and Roadway.
· The District intends to take a random sampling of projects which would include between 10% to 15% of the 3R projects produced annually.  
· We will perform a quarterly review of candidate projects based on the Work Program. 
· One day field review visits will be performed by the Team for the selected projects at approximately 60% Plans Submittal stage/(prior to Final Plans and before construction) to verify no items have been overlooked.
· The Team Leader will develop compliance report based on the field review, review of preliminary plans, review of the scope and prepared design documentation.
· We will debrief EOR with results along with any recommendations for remedial action or additional design documentation.
· We will coordinate with Program Management on any missed items and with Consultant staff on a quarterly basis to highlight any areas that need improvement or attention.

