
PrC Tips & Resources
CO System Section

We’ll be starting the Presentation shortly.



PrC Team

Lynnette Bonin – Construction Management Specialist

Mike Johnson – System Section Support

Karen Veenstra – System Section Support

Ashley Anderson – Final Estimates Engineer

CO-SCO-SystemSection@dot.state.fl.us
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mailto:CO-SCO-SystemSection@dot.state.fl.us


Web 
Resources
www.fdot.gov/construction/



Publications
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https://www.fdot.gov/construction/publicationsmain.shtm



Construction Resources
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www.fdot.gov/construction/trnsport.shtm



Construction Resources
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PrC External Links



Construction Information
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Subcontract or Change Order Error

Should you experience this error:



Construction Information
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Subcontract or Change Order Error

The error is caused by an overinflation in 
subcontract values that are either due to 
migration from SiteManager or a 
misinterpretation by PrC in the Total 
Extended Bid amount. This affects lump sum 
mobilization on subcontracts. It can affect 
other lump sum items.

[Demonstration E20G0]



Construction Information
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CIM 

CIM relaunch was successful in October 
2023. Items affected:
• Data Loader 
• CIM data will still be 24hrs behind PrC
• All contracts will be loaded/updated 

nightly
• Contract data should be correct – 

report if not
• Current Days Used is corrected
• Excessive warranty emails were 

removed



Construction Information

08/10/2023 FLORIDA DEPARTMENT OF TRANSPORTATION 10

Change Orders - Approval Levels

Change orders require two levels of 
approval:
• Approval levels should be 

successive and progressive in 
authority.

• Approval levels require two 
separate personnel to review.

• Review should be done at 2nd level 
before approval in PrC to ensure 
data quality and accuracy.



Construction Information
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Estimates - Approval Levels

Estimates require three levels of approval:
• Approval levels should be successive and 

progressive in authority.
• Approval levels must be sequential in 

numbering.
• Approval levels require separate district  

personnel to review.
• Review should be done at 2nd level of 

approval and at  final district  level before 
approval in PrC to ensure data quality and 
accuracy.

• Estimates can be rejected by district level 
any time along the approval chain BEFORE 
final approval is sent to EED; otherwise, 
rejection must be done at SCO level. 



Construction Information
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Contract Activation

Critical Data:
• C:\Users\cn982lb\OneDrive - Florida 

Department of 
Transportation\Desktop\SCO Misc\Site 
Manager Procedural Guidelines\Process 
Reviews\QAR list\Checklist for Contract 
Activation.docx

https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Desktop/SCO%20Misc/Site%20Manager%20Procedural%20Guidelines/Process%20Reviews/QAR%20list/Checklist%20for%20Contract%20Activation.docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Desktop/SCO%20Misc/Site%20Manager%20Procedural%20Guidelines/Process%20Reviews/QAR%20list/Checklist%20for%20Contract%20Activation.docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Desktop/SCO%20Misc/Site%20Manager%20Procedural%20Guidelines/Process%20Reviews/QAR%20list/Checklist%20for%20Contract%20Activation.docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Desktop/SCO%20Misc/Site%20Manager%20Procedural%20Guidelines/Process%20Reviews/QAR%20list/Checklist%20for%20Contract%20Activation.docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Desktop/SCO%20Misc/Site%20Manager%20Procedural%20Guidelines/Process%20Reviews/QAR%20list/Checklist%20for%20Contract%20Activation.docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Desktop/SCO%20Misc/Site%20Manager%20Procedural%20Guidelines/Process%20Reviews/QAR%20list/Checklist%20for%20Contract%20Activation.docx?web=1


Construction Information
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Retainage

Retainage:
• Every contract is eligible retainage 

withholding when the criteria is met.
• Retainage withholding is 10% of the 

current estimate.
• https://fldot-

my.sharepoint.com/personal/lynnette
_bonin_dot_state_fl_us1/Documents/
Retainage%20Withholding%20(002).d
ocx?web=1

https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Retainage%20Withholding%20(002).docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Retainage%20Withholding%20(002).docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Retainage%20Withholding%20(002).docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Retainage%20Withholding%20(002).docx?web=1
https://fldot-my.sharepoint.com/personal/lynnette_bonin_dot_state_fl_us1/Documents/Retainage%20Withholding%20(002).docx?web=1


Topics of Interest
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We have scheduled a tips session 
monthly through January 2024. We 
would like your input on what topics 
are relevant to you. Please send your 
email with a topic you would be 
interested in seeing to CO-SCO-
SystemSection@dot.state.fl.us.

mailto:CO-SCO-SystemSection@dot.state.fl.us
mailto:CO-SCO-SystemSection@dot.state.fl.us


Summary
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• Other common themes from questions today will be 
addressed and posted on our PrC page with the 
recording from today

• Reoccurring Tips and Recommendations on second 
Thursday of each month

Sign up for contact mailer to ensure you are notified….we 
posted training dates on the PrC Information page 

https://www.fdot.gov/construction/trnsport.shtm

https://www.fdot.gov/construction/trnsport.shtm
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